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I.  INTRODUCTION 
 
The City of Lauderhill’s Civil Rights/Title VI Compliance Plan is a set of specific policies, 
procedures and programmatic efforts for City departments that receive Federal, State and 
Municipal financial assistance covered by Title VI and to which the City will make every good faith 
effort.  All policies listed are applied across the board to “all” Federal and State Agencies 
regardless of section listed in this document. (TABLE 1).   
 
 

TABLE 1 
 Federal Financial Assistance 

 
City Departments Agency 

  

FL. Dept. 
Environmental 
Protection  

Dept. Homeland 
Security / Federal 
Emergency Mgt. 
Agency 

US Housing & 
Urban 
Development  

US Dep. 
of Justice 

US Dept. of 
Transportation 

And 
Florida Dept. of 
Transportation 

US Dep. 
of 
Energy 

US Dep. of 
Agriculture / 
NRCS 

 
 
US Department 
of Health & 
Human 
Services 

ADMINISTRATION                
Community 
Development Block 
Grant     

$ 
       

 

Neighborhood 
Stabilization Program     $        

 

Advancing Health 
Literacy Grant        $ 

HMGP  $       

 Resilient Grant               

         

PUBLIC WORKS                   

SRF Drinking Water  $        
FHWA & Florida 
Department of 
Transportation Local 
Agency Program 

    $   

 

Energy Efficiency 
Conservation Block      $   

 (NRCS) Emergency 
Watershed Protection 
Program 

      $ 
 

FIRE $ $       
 Assistance to 
Firefighter Grant 
(AFG); Staffing for 
Adequate Fire & 
Emergency Response 
(SAFER) 
Hazard Mitigation 
Grant Program 
(HMGP) 

       

 

POLICE    $     

PARKS     $    
Federal Transit 
Authority (FTA) 
Lauderhill Community 
Transit Services 5310 

    $   
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II. DECLARATION OF TITLE VI POLICY  
 

As a recipient of federal and state funds, It is the Policy of the City of Lauderhill Under Title VI of the 
Civil Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; Age Discrimination Act of 1975; 
Section 324 of the Federal-Aid Highway Act of 1973; Civil Rights Restoration Act of 1987; 49 Code of 
Federal Regulations Part 21.7(a); Florida Civil Rights Act of 1992; and related statutes and 
regulations, that no person shall, on the basis of race, color, national origin, sex, age, disability, income 
status, family or religious status be excluded from participation in, be denied the benefits of, or be 
otherwise subjected to discrimination or retaliation under any federally or non-federally funded 
program or activity administered by the City or any of its sub-recipients. 

 
III TITLE VI / SECTION 504 COORDINATOR  
 
 The City of Lauderhill has established the Human Resource Director as the Title VI / Section 504 

Coordinator to investigate and seek to resolve any complaints regarding participation, benefit of, or 
discrimination or retaliation under any of the City or its sub-recipients programs.  

  
Ercilia (Cici) Krempler 
Human Resource Director 
Title VI / Section 504 Coordinator 

 
The Title VI / Section 504 Coordinator is responsible for the overall management of the Title VI 
Program and the designated Departmental Title VI Liaisons. 

- Process complaints regarding compliance with this Title VI Plan that are received by the City 
- Oversee and coordinate Departmental Title VI Liaisons to ensure compliance with the Title VI 

Requirements 
- Oversee Departmental Title VI Liaison(s) for departments, which receive Federal funding 

assistance (Housing, Parks and Recreation, Public Works, Transportation, Police and Fire) as 
an in-place person whose primary responsibility is to facilitate the functions of the respective 
Title VI requirements.   
 

Departmental Title VI Liaison(s) are responsible for the day-to-day administration of the Title VI 
Program within their departments.  The Title VI / Section 504 Coordinator will keep an updated list of 
all Departmental Title VI Liaison’s. 

- Submit to Title VI / Section 504 Coordinator compliance reporting, monitoring reports  
- Ensure compliance, program monitoring, and reporting regarding Title VI requirements within 

respective departments 
- Collect statistical data regarding participants in and beneficiaries of federally funded programs, 

(e.g.; relocatees, affective parties, impacted communities, etc.) 
- Prepare annual reports regarding department compliance with Title VI 
- Conduct post-grant approval reviews of City programs and applicants (e.g. highway location, 

design and relocation, and persons seeking contract with the City), for compliance with the 
Title VI requirements 

- Develop Affordable Housing guidelines in accordance with Affirmatively Furthering Fair 
Housing Policy requirements. 

- Develop Section 3 Plan based on HUD’s laws, regulations and executive orders for project 
beneficiaries, employment opportunities, contracting opportunities and Fair Housing. 

- Develop respective departmental mechanisms to identify the population of affected parties for 
proposed projects 

- Notify affected parties of public meetings or hearings regarding a proposed project, and 
ensure that meetings and hearings are accessible to all affected parties. 
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Arlene Walcott or Jane Sullivan 
Grant Administrator / Grant Manager 

Title VI Departmental Liaison for Sub-Recipient Programs under: 
 

US Housing and Urban Development and Florida State Housing Initiative Program 
US Department of Health and Human Services 

US Department of Transportation Federal Highway Administration, Federal Transit Authority, US 
Department of Agriculture, US Department of Energy, US Homeland Security/FEMA, US Dept. 

Environmental Protection Agency, US Department of Agriculture / NRCS and US Department of Justice 
 

Kurt Blaides 
Transportation Supervisor 

Title VI Departmental Liaison for  
Florida Department of Transportation, Broward County Transit 

 
 
 
IV.  ADMINISTRATION – GRANTS DIVISION 
 
 
A.  US Housing and Urban Development (HUD) Policy and Procedure 
 
The City of Lauderhill receives Community Development Block Grant (CDBG) funds from HUD and is part 
of the Broward County HOME Consortium.   The City provides a number of services utilizing CDBG fund 
allocations, which include economic development, public improvements, public services, and through our 
HOME Consortium, home purchase assistance and home rehabilitation assistance services are provided. 
The City is in compliance with 24 CFR §570.607 (a) Executive Order 11246 (Equal Employment 
Opportunity) which prohibits federally-assisted construction contractors and subcontractors that generally 
have contracts that exceed $10,000 from discriminating in employment decisions on the basis of race, color, 
religion, sex, or national origin.  It also requires covered contractors to take affirmative action to ensure that 
equal opportunity is provided in all aspects of their employment. 
 

 
1.  Four Factor Analysis Limited English Proficiency Language Access Plan 

(a)  POLICY STATEMENT 
 It is the policy of the City of Lauderhill to take reasonable steps to provide meaningful access to its 

programs and activities for persons with Limited English Proficiency (LEP).  The City of Lauderhill’s 
policy is to ensure that staff will communicate effectively with LEP individuals, and LEP individuals 
will have access to important programs and information.  City of Lauderhill is committed to complying 
with federal requirements in providing free meaningful access to its programs and activities for LEP 
persons. 

 
(b) HISTORY 
 Title VI of the Civil Rights Act of 1964 is the federal law which protects individuals from discrimination 

on the basis of their race, color, or national origin in programs that receive federal financial 
assistance.  In certain situations, failure to ensure that persons who have Limited English Proficiency 
can effectively participate in, or benefit from, federally assisted programs may violate Title VI’s 
prohibition against national origin discrimination.  

  
Persons who, as a result of national origin, do not speak English as their primary language and who 
have limited ability to speak, read, write, or understand English may be entitled to language 
assistance under Title VI in order to receive a particular service, benefit, or encounter.  
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On August 11, 2000, Executive Order 13166, titled “Improving Access to Services by Persons with 
Limited English Proficiency,” was issued. Executive Order 13166 requires federal agencies to 
assess and address the needs of otherwise eligible persons seeking access to federally conducted 
programs and activities who, due to LEP, cannot fully and equally participate in or benefit from those 
programs and activities. Section 2 of the Executive Order 13166 directs each federal department or 
agency "to prepare a plan to improve access to…federally conducted programs and activities by 
eligible LEP persons…."  

 
(c) FOUR FACTOR ANALYSIS 
 The City of Lauderhill is the recipient of funding from the United States Department of Housing and 

Urban Development (HUD) which includes Community Development Block Grant (CDBG) and 
Neighborhood Stabilization Program (NSP) funds.   

 
The Four-Factor Analysis will serve as the guide for determining which language assistance 
measures the City of Lauderhill will undertake to guarantee access to the City of Lauderhill 
information and programs by Limited English Proficient (LEP) persons.    

   
LEP individuals are persons who do not speak English as their primary language and who have a 
limited ability to read, speak, write, or understand English. The City of Lauderhill will reassess 
language needs periodically as needed, but at least every two years starting from the effective date 
of this plan.  
 
Factor 1:  Determining the LEP Population in the City of Lauderhill 

 
HUD has established a “safe harbor” regarding the responsibility to provide translation of Vital 
Documents for LEP populations.  This safe harbor is based upon the number and percentages of 
the service area eligible population or current beneficiaries and applicants that are LEP.  According 
to the safe harbor rule, HUD expects translation of Vital Documents to be provided when the eligible 
LEP population in the service area or Beneficiaries exceeds 1,000 persons or if it exceeds 5% of 
the eligible population or Beneficiaries along with more than 50 people.  In cases where more than 
5% of the eligible population speak a specific language, but fewer than 50 persons are affected, 
there should be a translated written notice of the person’s right to an oral interpretation. 
 
In order to determine the LEP population, the City of Lauderhill utilized American Community Survey 
Data Table C16001 2019 5-Year Estimate for “Language Spoken At Home For the Population 5 
Years and Over” to identify the primary languages for people that spoke English less than “very 
well”.  Based on this data, there are two population groups identified that exceed the 1,000 person 
or 5% threshold as follows: 

 

Label # of Residents Over 5 
years of Age 

# Speak English Less 
Than “Very Well” 

% Speak English Less 
Than “Very Well” 

Total Population 66,305   
  Spanish 4,461 1,912 2.88 
  Haitian 11,945 5,064 7.64 

  
 

Factor 2:  The frequency with which LEP persons come in contact with the program(s) 
 
The City of Lauderhill’s CDBG and HOME programs include the possibilities of housing purchase 
assistance and housing rehabilitation assistance, small business assistance and public services.  In 
addition, the program requires public participation and input.  All citizen participation activities are 
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open to the general public.  Staff has reviewed the frequency with which staff have, or could have, 
contact with LEP persons and have found that they have had minimum encounters with LEP 
individuals.   
 
The City of Lauderhill has staff that are proficient in speaking and writing Creole, and Spanish and have 
never had a request for translated documents, only requests for oral interpretation.   

 
Factor 3:  Importance of Program Services/Activities to the LEP Persons.  
 
The proposed projects may provide direct assistance to project area beneficiaries related to housing 
purchase and rehabilitation assistance, small business assistance and public services projects. The 
nature of the activity or service is of significant importance to the proposed project area(s) residents. 
Therefore, it is important to be able to communicate effectively with LEP persons that come into 
contact with the CDBG and HOME programs.  
 
Factor 4:  The resources available and costs.  
 
City of Lauderhill bi-lingual staff can provided oral and written translation of CDBG and HOME 
program documents and announcements.  Additionally, should the need arise; a professional 
interpretation and/or translation service are also available on a case-by-case basis.     

 
I. LANGUAGE ASSISTANCE PLAN 

 
A person who does not speak English as their primary language and who has a limited ability to 
read, write, speak or understand English may be a Limited English Proficient person and may be 
entitled to language assistance with respect to City of Lauderhill services. Language assistance can 
include interpretation, which means oral or spoken transfer of a message from one language into 
another language and/or translation, which means the written transfer of a message from one 
language into another language.  
 
The City of Lauderhill is a community of approximately 71,863 residents according to the American 
Community Survey of 2019.  The number of residents who speak “English only” is 72% of the 
residents and there are two populations; Spanish and Haitian, as identified above, that exceed the 
1,000 person or 5% threshold.  However the City does not disregard that other LEP populations 
may need future assistance, which may be provided by the City on a case-by-case basis.  It is the 
policy of the City of Lauderhill to provide language access services to populations or persons with 
LEP who are eligible to be served or likely to be directly affected by CDBG and HOME programs.  
Language assistance can include interpretation, which means oral or spoken transfer of a message 
from one language into another language and/or translation, which means the written transfer of a 
message from one language into another language. 
 
Arlene Walcott, Department of Administration in the Grants Division is the City’s designated CDBG 
and HOME Equal Opportunity/LEP Coordinator that may be reached during weekdays from 8:00AM 
– 5:00PM at (954) 777-2045/3001.  Correspondence can also be sent to Ms. Walcott’s attention to 
City of Lauderhill,  Grants Division, 5581 West Oakland Park Boulevard; Lauderhill, Florida 33313; 
Oral Interpretation Services & Bi-lingual Staff  

  
The Grants Department will make every effort to provide oral interpretation for all its clients who 
have identified themselves as LEP and request services. The City of Lauderhill employs bilingual, 
Spanish-speaking and Creole-speaking staff in several positions to ensure there are sufficient 
personnel available to assist Spanish-speaking or Creole-speaking LEP person when needed. The 
Grants Department currently has full-time Spanish-speaking and Creole-speaking staff.  In addition, 
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the City of Lauderhill has over 550 employees, a number of which are bilingual, including Spanish-
speaking and Creole-speaking staff 
 
“I Speak” language identification cards will be used by administrative and program staff to help those 
that request assistance but are unable to communicate in English. Once the appropriate language 
is identified, staff will inform the LEP Coordinator who will then attempt to obtain an appropriate 
interpretation service or translation service as applicable.  Additional assistance available includes: 
 
- If City staff receives a call or in-person visit and does not speak the language of the caller or 

visitor, the staff member can use a telephone interpretation service to communicate with the 
caller or visitor or contact an Interpreter identified by the City. 

- The City has translation services to utilize on an as-needed basis.  No current request for 
document translations have been made.  

- Staff shall document any request made for LEP assistance and action taken for dissemination 
to City Human Resource Department. 

 
II. STAFF TRAINING 

The following training will be provided to all staff:  
- Information on the Title VI Policy and LEP responsibilities.  
- Description of language assistance services offered to the public.  
-  Use of the “I Speak” cards.  
- Documentation of language assistance requests.  
- How to handle a potential Title VI/LEP complaint  

 
All contractors or subcontractors performing work for City of Lauderhill will be required to follow the 
Title VI/LEP guidelines. 

 
III. MONITORING 

The LAP plan will be monitored, maintained and updated at least annually.  The Grants Division will 
review American Community Survey data as it is updated to determine the size of LEP populations 
and the languages of LEP populations within the City of Lauderhill, review additional guidance 
provided by HUD, and update the Language Assistance Plan accordingly. 

 
IV. DISSEMINATION OF CITY OF LAUDERHILL LEP PLAN 

The LAP Plan is posted in City Offices and provided to anyone requesting the information 
 

V. RECORDS 
The City of Lauderhill will maintain records in the City Clerk’s office regarding its efforts to comply 
with Title VI and LEP obligations.  These records will be reviewed periodically and open to the public 
in an effort to improve service. 

 
VI. COMPLAINTS/FINDINGS 

Any person that believes they have been denied the benefits of this Language Assistance Plan, 
may file a written complaint by mail to: 
 

Arlene Walcott, Grant Administrator 
City of Lauderhill 
5581 W. Oakland Park Blvd. 
Lauderhill, FL 33313 
(954) 730-3001 
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Any person that feels that the Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000(d) and Executive 
Order 13166 regulations were not complied with may file a complaint directly to the Assistant 
Secretary for Fair Housing and Equal Opportunity at the following links (or as otherwise directed): 

 
Atlanta Regional Office of FHEO 
U.S. Department of Housing and Urban Development 
Five Points Plaza 
40 Marietta Street, 16th Floor 
Atlanta, Georgia 30303-2806 

(404) 331-5140 
(800) 440-8091 
TTY (404) 730-2654 

- Available Federal LEP Resources 
 

HUD Frequently Asked Questions on the Final LEP Guidance: 
http://portal.hud.gov/hudportal/HUD?src=/program_offices/fair_housing_equal_opp/promotingf
h/lepfaq  
  
HUD’s LEP Website:  http://www.hud.gov/offices/fheo/lep.xml  
Federal LEP Website: http://www.lep.gov/  
LEP and Title VI Videos: http://www.lep.gov/video/video.html  
“I Speak” Card: http://www.lep.gov/ISpeakCards2004.pdf 

 
1. FHEO (Fair Housing and Equal Opportunity) 
 HUD’s Office of Fair Housing and Equal Opportunity (FHEO) is responsible for performing FHEO 

compliance reviews established by statutes.  The City’s Administration Department administers and 
maintains FHEO program requirements as follows: 

 
(a) Compliance is based on requirements pertaining to nondiscrimination in programs receiving Federal 

financial assistance including 
- Title VI of the Civil Rights Act of 1964  
- Section 109 of Title I of the Housing and Community Development Act of 1974  
- Section 504 of the Rehabilitation Act of 1973 
- Age Discrimination Act of 1975 
- Executive Orders 11625, 12432 and 12138 for use of minority and women’s business enterprises 
- 24 CFR 570.506(g) for Community Development Block Grant entitlement program 
- Fair Housing Act and Executive Order 11063 to ensure nondiscrimination in the sale, rental or 

financing of housing and that HUD programs are conducted in a manner to affirmatively further 
the objectives of the Fair Housing Act 

- Section 3 of the Housing and Urban Development act of 1968 (Section 3) economic development 
requirements, to the greatest extent feasible, generate employment and business opportunities 
directed to low-income and very-low income residents and business concerns located within areas 
affected by such programs 

- 24 CFR 570.506(g)(2) data collected for each racial and ethnic group and single-headed 
household (by gender of household head) applied for, participate in, or benefit from, any area 
and/or direct benefit programs or activities funded in whole or part with CDBG funds captured on 
Form HUD-27061 “Racial & Ethnic Data Reporting 

- 24 CFR 570.506(g)(3) data collected on employment for each CDBG-funded subrecipients in 
accordance with the required two categories (race and national origin) on Form “Equal 
Employment Opportunity Commission’s” EEO-4 Form 

- Provide copies of Section 504 Self-Evaluation Form and Transition Plan 
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- Provide copies of “Reasonable Accommodation Policy”  
- Provide Citizen participation Plan that allows all citizens of the community with an adequate 

opportunity to participate in an advisory role in the planning, implementation, and assessment of 
community development activities 

All of these requirements are designed to prevent discrimination in the delivery of benefits and 
services because of race, color, religion (creed), sex, national origin, age familial status or disability. 
 

(b) Any Subrecipient of HUD funded projects through the City of Lauderhill will, in all solicitations or 
advertisements for employees placed by or on behalf of the Subrecipient, state that it is an Equal 
Opportunity or Affirmative Action employer. 

 
- The Subrecipient will include provisions for Civil Rights and Affirmative Action in every 

subcontract or purchase order, specifically or by reference, so that such provisions will be 
binding upon each of its own subrecipients or subcontractors. 

 
(b) A complaint can be made by any individual or authorized representative of that individual who 

believes they have been denied opportunities or treated differently due to their race, ethnicity, 
gender, disability or age.   

 
(c) All complaints under Title VI must be submitted in writing and filed no later than 180 days from the 

date of the alleged discrimination.  Complaints may be filed with FHEO using the Housing 
Discrimination Form 903.1.  The complainant’s identity will be held in confidence unless written 
authorization is given.  The City has copies of this form and is available to the public.   

 
- Any written complaints received by the City shall be date stamped on the date it was first 

received.  
- The Finance Department will prepare a “Letter of Acknowledgement” and send immediately to 

the complainant.  
- The original complaint and a copy of the Letter of Acknowledgement shall be immediately sent 

to the FHEO for appropriate action and disposition. 
 
3. Section 504/ADA 

It is the policy of the City of Lauderhill to ensure full compliance with Americans with Disabilities Act of 
1990 PL 101-336 and Section 504 of the Rehabilitation Act of 1973 (Section 504) 29 U.S.C § 794; 24 
C.F.R Part 8 that states “No otherwise qualified disabled individual in the United States...shall, solely 
by his/her disability, be excluded from the participation in, be denied the benefits of, or be subjected to 
discrimination under any program or activity receiving federal financial assistance."  The City will 
make sure employment, facilities and programs are accessible to people with disabilities by: 

 
(a) Advising the public in writing and verbally to employees and job applicants that it does not 

discriminate on the basis of handicapped status in admission or access to or treatment or 
employment in its programs and activities 

 
(b) Designating the Finance Director (or assigned staff) as the contact to coordinate efforts to comply 

with these requirements 

(c) Complying with Title II of the Americans with Disabilities Act (28 CFR Part 35, section 35.130) 
which specifies, “No otherwise qualified disabled individual shall, solely because of such disability, 
be excluded from the participation in, be denied the benefits of, or be subjected to discrimination" 
in programs sponsored by a public entity. 
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Americans With Disabilities Act of 1990 PL 101-336:  No qualified individual with a disability shall, by 
reason of his/her handicap, e excluded from participation in, be denied the benefits of, or be 
subjected to discrimination by a department, agency, special purpose district or other 
instrumentality of a state or local government. 

4.  Affordable Housing Assistance: 
(a) Purpose:  As part of the Broward County HOME Consortium the City provides purchase assistance 

and homeowner rehabilitation assistance for HUD income-eligible homebuyers and homeowners. 
 
(b) Administration:  Program(s) are administered by the City of Lauderhill’s Grant’s Division in 

accordance with HUD standards and all applicable City policies and any related working program 
agreements.  
 

(c) Eligibility Requirements:  The prospective homebuyer must meet all criteria required by the HOME 
program. 

   
(d) Counseling and Education: All applicants must complete the homebuyer counseling session 

established for the current Program(s).  A certificate indicating completion of the required 
homebuyer counseling will be issued to the applicant and a copy retained in their file. 

 
(e) Application Process:  The applicant must provide all required documentation to support the 

information in the application.  The City reserves the right to request any additional documentation 
or information needed to make a sound underwriting decision including the first mortgage lender or 
other sources, i.e.: complete copy of underwriting documents obtained by the lender, an appraisal, 
credit report, employment verification and financial information.  All documents required for 
compliance by HUD, the City and other funding sources must be in the applicants file.   

 
1. Grievance or Complaint:  The Title VI / Section 504 Coordinator, Human Resource Staff 

Administration staff and/or Human Resource staff and Departmental Title VI Coordinator, 
Alene Walcott, will handle any grievance or complaint. 

 
5. Conflict of Interest Policy 

(a) In accordance with Federal Legislative and Regulatory Authority, the City’s Conflict of Interest 
Policy is included as ATTACHMENT 2, ATTACHMENT 3, and ATTACHMENT 4. 
 

6.  Affordable Housing Affirmatively Furthering Fair Housing Policy: 
(a)  It is the policy of the City of Lauderhill to ensure The Fair Housing Act, as amended in 1988, 

prohibiting housing discrimination on the basis of race, color, religion, sex, disability, familial status, 
and national origin. Its coverage includes private housing, housing that receives Federal financial 
assistance, and State and local government housing.  

(b) Complaints of Fair Housing Act violations may be filed with the U.S. Department of Housing and 
Urban Development and/or Region IV office of Fair Housing & Equal Opportunity.  The Grants 
Division will provide the following contact information should a complaint need to be filed: 

Office of Program Compliance and Disability Rights 
Office of Fair Housing and Equal Opportunity 
U.S. Department of Housing and Urban Development 
451 7th Street, S.W. , Room 5242 
Washington, D.C. 20410 
TEL: (202) 708-4252 ex. 102 
FAX: (202) 708-0299 
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TDD: 1-800-669-9777 or 1-800-347-3735 
 
Or 
 
Office of Fair Housing and Equal Opportunity, Region IV 
Russell Federal Building 
75 Spring Street, SW 
Atlanta, GA 30303-3388 
TEL: (404) 331-5140 
FAX: (404) 331-1021 
TDD: (404) 730-2654 

 
(c) The Grants Division has developed actions steps that list impediments and the steps to overcome 

as identified in our jurisdictions Analysis of Impediments (AI) for Fair Housing Choice as follows: 
 

-  Impediments: 
 Advertising practices do little to emphasize that housing is available on an equal basis and 

to encourage housing choice. 
 

- Specific Steps to Overcome: 
 Provide continued support for enforcement and education to ensure compliance with fair 

housing laws. 
 
 Develop advertising that reflects and appeals to a diverse community. 
 
 Enhance the City’s ability to defuse racial or ethnic tension before they become serious 

problems in various ways, such as providing translation services to improve job opportunities 
for applicants for jobs that require job related communication in different languages and 
support multi-cultural events. 

 
- Impediments: 
 Public and assisted housing tends to segregate residents by race/ethnicity/income, depriving 

lower income families the access to the opportunities available in more diverse 
neighborhoods. Historically, public and assisted housing available in Broward County is 
segregated by race and ethnicity. 

 
- Specific Steps to Overcome 
 Encourage mixed-income and mixed tenure (homeownership and rental) developments, 

especially when tax credits or other public subsidies are used. 
 
 Support the establishment of a consolidated waiting list for assisted housing, in which 

applications could be made to one central repository and encourage applicants to consider 
a variety of options. 

 
 Require comprehensive affirmative marketing program to a diverse community by all 

developers using public funds.  
 
 Provide information and counseling to current certificate and voucher holders about the full 

range of their housing options. 
  
7. Remedy Discrimination in Housing 
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(a) The Administration Department has developed targeted goals and actions steps to remedy 
discrimination in housing as follows: 

 
- GOAL 1 
 Reduce Incidence of Discrimination In The Sale or Rental of Housing 

 
- Specific Steps to Remedy 
 Continue to provide fair housing education and outreach activities to individuals in the 

community as well as the housing industry throughout the county  
 
 Provide fair housing counseling and referral services to individuals with complaints of 

discrimination for appropriate enforcement actions  
 
 Provide training for contract or professional services who develop housing regarding fair 

housing and affirmative marketing requirements and follow-up with technical assistance. 
 
 Ensure subsidy recipients of fair housing laws, discriminatory practices and enforcement 

procedures.  
 

- GOAL 2 
 Reduce Discrimination In Lending  

 
- Specific Steps to Remedy 

 
 Establish fair lending partnership 
 
 Contract with local fair housing agency to identify discriminatory practices, increase in the 

number of complaints, and action taken to address findings 
 
 Support Broward County’s Predatory Lending Initiative 
 
 Partner with community for annual homeownership fair(s) 

 
- GOAL 3 
 Fight Discrimination In Homeowners’ Insurance  

 
- Specific Steps to Remedy 
 Hold community forum to review concerns of homeowners’ insurance rates and its effect on 

home purchases 
 
 Contract with local fair housing agency, for professional services to identify and rectify 

discriminatory practices in the provision of homeowners’ insurance 
 
8. Promote fair housing rights and fair housing choice 

(a) The Administration Department has developed  a list of  goals for fair housing rights and choices 
and action steps to promote the rights and choices as follows: 
 
- GOAL 1 
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  Promote Fair Housing Rights 
 

- Specific Steps to Promote 
 Monitor affirmative marketing plans and efforts of housing developers receiving CDBG and 

HOME funding 
 
 Provide training for pre-purchase counseling programs 
 
 Select neighborhoods being targeted for redevelopment and Emphasize mixed income 

housing in the neighborhoods 
 
 Provide information and technical assistance on housing Programs 

 
- GOAL 2 
 Fair Housing Choice to increase Number of Accessible Housing Units 

 
- Specific Steps to Promote 
 Grant Division Staff will collaborate with local fair housing agency to increase housing 

accessibility 
 
 Provide training for providers to use universal design features in new construction 
 
 Foster the development and maintenance of housing affordable to target income 

households, as well as those with special needs.   Provide extremely low-income 
households with Housing Choice Voucher (Section 8) Program.  Encourage local landlords 
to participate in the program and accept Housing Choice Vouchers. 

 
9.  Minority Business Enterprise/Women’s Business Enterprise (MBE/WBE) 
 

(a) Pursuant to 2 CFR 200.321 and Section 281 of the National Affordable Housing Act, it is the policy 
of the City of Lauderhill that Minority Business, and Women’s Business Enterprises shall have 
maximum opportunity to participate in the performance of contracts to facilitate the provision of 
affordable housing authorized under this Act or any other applicable federal housing law.   

 
(b) The terms Minority, or Women’s business enterprises are a small business concern of at least 51% 

owned by one or more socially and economically disadvantaged individuals or, in the case of any 
publicly owned business, at least 51% of the stock is owned by one or more socially and 
economically disadvantaged individuals; and whose management and daily business operations 
are controlled by one or more of the socially and economically disadvantaged individuals who own 
it. 

 
(c) Grants Division Staff and Procurement Manager will use affirmative action techniques to facilitate 

MBE/WBE’s participation in public construction contracts to include: 
  

- Offer instructions and clarifications on bid specifications, the City’s procurement process and 
general bidding requirements. 

 
- Permit review of successful bid documents from past procurement/contracts. 
 
- Provide firms with information on future procurement and contracting schedules. 
 
- Provide instructions about job performance requirements. 
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- Place bid notices in local media and periodicals of interest to the disadvantaged community. 
 
- Hold pre-bid conferences to provide firms with an opportunity to inquire about the MBE/WBE 

requirements. 
 

- Provide information about the City, its contract documents and information about upcoming 
contractual needs. 
 

- Place qualified small and minority businesses and women’s business enterprises on our 
solicitation lists 

 
- Divide total requirements, when economically feasible into smaller tasks or quantities to permit 

maximum participation by small and minority businesses, and women’s business enterprises 
 
- Establish delivery schedules, where the requirement permits in order to encourage participation 

by small and minority businesses and women’s business enterprises 
 

- Utilize State of Florida’s Biznet to verify qualified DBEs, Broward County’s MBE/DBE directory 
of certified firms, SBA and Minority Business Development Agency of Department of 
Commerce (Contractors wishing to use minority or women owned companies should 
encourage them to complete a certification application available at:  
https://www3.dot.state.fl.us/EqualOpportunityOffice/biznet/mainmenu.asp.) 

 
- Prime contractor letting subcontracts will also be required to take the affirmative steps listed 

above. 
 

(d) Minority Business Enterprises / Women’s Business Enterprises 
-  The City will collect:  

 Race and ethnicity of each business entity receiving a contract or subcontract of $25,000 
or more paid, or to be paid, with CDBG Funds 

 Data indicating which of these entities are women’s business enterprises as defined in 
Executive Order 12138 

 Data showing the amount of contracts or subcontracts as defined in 24 CFR 
570.506(g)(6) 

 
- The City of Lauderhill will adopt the HUD’s Section 3 participation rate goals for contracts 

exceeding $200,000 or subcontract exceeding $100,000 a least 10% of total dollar amount of 
contracts. 

 
-  For federally assisted construction projects in excess of $10,000, contractors and subcontractor 

goals for MBE/WBE, will be at least equal to the percentage published by the Department of 
Labor “Technical Assistance guide for Federal Construction Contractor” using Standard 
Metropolitan Statistical Areas (SMSA) for Fort Lauderdale – Hollywood, Broward County, Florida 
at:  15.5% 

 
- Upon submission of bid proposals, bidders must submit required documentation, to demonstrate 

attempts to meet established goals.  This documentation will be reviewed and verified by the 
Purchasing Manager or Finance staff. 

 
- After contract award Finance Director or assigned staff will monitor activities involving MBE/WBE 

subcontractors to insure that the prime contractor is in compliance with applicable federal, state 

https://www3.dot.state.fl.us/EqualOpportunityOffice/biznet/mainmenu.asp
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and local regulations (wages, equal employment opportunities, etc.) as well as monitoring of 
goal achievement by contractors. 

 
(e) Good Faith Effort to Meet MBE/WBE goals. 

- As a condition for receiving a contract, competitors will be required to submit MBE/DBE 
participation information: 

 
 Name and address of each MBE/WBE 

 
 Description of work to be performed 

 
 Dollar value of the work of the contract 

 
 Failure to achieve goals will be substantiated by documentation demonstrating good faith 

efforts were attempted. Business and Neighborhood Division Staff will monitor and collect 
documentation. 

 
(f) Prime Contractor and Subcontractor Compliance 

- Administration staff will require monthly records of all progress payments.  Prime contractors 
must contact the City prior to terminating a MBE/WBE for any reason. 

 
- The Prime Contractor shall establish and maintain records and submit regular reports, as 

required, which will identify and assess progress in achieving MBE/WBE subcontract goals and 
other MBE/WBE affirmative action efforts. 

 
 
10. SECTION 3 

 
(a) Section 3 of the Housing and Urban Development Act of 1968 [12 U.S.C. 1701] and 24 CFR Part 

75 is HUD’s legislative directive for providing preference to low- and very low-income residents of 
the local community (regardless of race or gender), and the businesses that substantially employ 
these persons, for new employment, training, and contracting opportunities resulting from HUD-
funded projects.  

 
(b) The City of Lauderhill has established a Section 3 policy to ensure that the employment and other 

economic opportunities generated by Federal Financial Assistance for housing and community 
development programs shall to the greatest extent feasible, be directed toward low-and very low-
income persons, particularly those who are recipients of government assistance for housing and 
businesses that employ these persons, in compliance with the requirements of Section 3 annually 
pursuant to 24 CFR 75    

 
- All projects/activities involving housing construction, demolition, rehabilitation, or other public 

construction – i.e. roads, sewers, community centers, etc. that are completed with covered 
funding exceeding $200,000 will be subject to the requirements of Section 3. 

 
- Contractors or subcontractors that receive contracts in excess of $100,000 for Section 3 covered 

projects/activities are required to comply with the Section 3 regulations in the same manner as 
the direct recipient that provided funding to them. 

 
- Grants Division Staff will make every effort to attempt to reach the Section 3 minimum numerical 

goals found at 24 CFR Part 135.30 by:  
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 Awarding 10 percent of the total dollar amount of all covered construction contracts to 
Section 3 businesses 

 
 Hiring Section 3 residents for 30 percent of new employment opportunities. 

 
- The City will not enter into a contract with any contractor after notification to the recipient by 

HUD that the contractor has been found in violation of the regulations in 24 CFR Part 135. 
 
- Section 3 annual reports will be submitted whether or not the requirements of Section 3 have 

not been triggered by the Business and Neighborhood Administrator. 
 

(c) Definitions 
1. Section 3 Worker:  A Section 3 worker is any worker who currently fits, or when hired within 

the past five years fit, at least one of the following categories, as documented:  
•  The worker’s income for the previous or annualized calendar year is below the income limit 

established by HUD;  
•  The worker is employed by a Section 3 business concern; or  
•  The worker is a YouthBuild participant.  

 
2.  Targeted Section 3 Worker: A Section 3 targeted worker for Public Housing Financial 

Assistance projects is a Section 3 worker who:  
• Is employed by a Section 3 business concern; or  
• Currently fits or when hired fit at least one of the following categories, as documented 

within the past five years:  
• A resident of public housing or Section 8-assisted housing;  
• A resident of other public housing projects or Section 8-assisted housing managed by the 

PHA that is providing the assistance; or  
• A YouthBuild participant.  

 
3. Section 3 Business Concern: A Section 3 business concern is a business that meets at least 
one of the following criteria, documented within the last six-month period:  

• At least 51 percent owned and controlled by low- or very low-income persons;  
• Over 75 percent of the labor hours performed for the business over the prior three-month 

period are performed by Section 3 workers; or  
• A business at least 51 percent owned and controlled by current public housing residents or 

residents who currently live in Section 8-assisted housing.  
 
 

4. Low- and very low-income:  
• Low- and very low-income limits are defined in Section 3(b)(2) of the Housing Act of 1937 

and are determined annually by HUD. These limits are typically established at 80 percent 
and 50 percent of the area median individual income. HUD income limits may be obtained 
from: https://www.huduser.gov/portal/datasets/il.html  

 
5. YouthBuild:  

• YouthBuild is a community-based pre-apprenticeship program that provides job training 
and educational opportunities for at-risk youth ages 16-24 who have previously dropped 
out of high school. YouthBuild participants learn vocational skills in construction, as well as 
in other in-demand industries that include health care, information technology, and 
hospitality. Youth also provide community service through the required construction or 
rehabilitation of affordable housing for low-income or homeless families in their own 
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neighborhoods. The Division of Youth Services within the Employment and Training 
Administration's Office of Workforce Investment at the U.S. Department of Labor 
administers the YouthBuild program. Each year, more than 6,000 youth participate in 
approximately 210 YouthBuild programs in more than 40 states. More information can be 
found here: https://www.dol.gov/agencies/eta/youth/youthbuild  

 
6. Section 3 project:  

• Section 3 projects are housing rehabilitation, housing construction, and other public 
construction projects assisted under HUD programs that provide housing and community 
development financial assistance when the total amount of assistance to the project 
exceeds a threshold of $200,000. The threshold is $100,000 where the assistance is from 
the Lead Hazard Control and Healthy Homes programs, as authorized by Sections 501 or 
502 of the Housing and Urban Development Act of 1970 (12 U.S.C. 1701z–1 or 1701z–2), 
the Lead-Based Paint Poisoning Prevention Act (42 U.S.C 4801 et seq.,; and/or the 
Residential Lead-Based Paint Hazard Reduction Act of 1992 (42 U.S.C. 4851 et seq.). 
(See Question 12 of this part I of these FAQs for more detail regarding Lead Hazard 
Control and Healthy Homes programs.) The project is the site or sites together with any 
building(s) and improvements located on the site(s) that are under common ownership, 
management, and financing. The requirements of Part 75 apply to an entire Section 3 
project, regardless of whether the project is fully or partially assisted under HUD programs 
that provide housing and community development financial assistance.  

 
7. Section 3 funding:  

• A recipient is any entity that receives directly from HUD public housing financial assistance 
or housing and community development assistance that funds Section 3 projects, 
including, but not limited to, any State, local government, instrumentality, PHA, or other 
public agency, public or private nonprofit organization. It does not include contractors or 
any intended beneficiary under the HUD program to which Section 3 applies, such as a 
homeowner or a Section 3 worker.  

 
8. Safe Harbor:  

• Recipients will be considered to have complied with the Section 3 requirements and met 
the safe harbor, in the absence of evidence to the contrary, if they certify that they have 
followed the required prioritization of effort and met or exceeded the applicable Section 3 
benchmarks. If a recipient agency or contractor does not meet the benchmark 
requirements but can provide evidence that they have made a number of qualitative efforts 
to assist low- and very low-income persons with employment and training opportunities, 
the recipient or contractor is considered to be in compliance with Section 3, absent 
evidence to the contrary (i.e., evidence or findings obtained from a Section 3 compliance 
review).  

 
(d) Section 3 Reporting of Labor Hours 

- For Section 3 projects, reporting of labors hours prescribed by HUD include: 
• Total number of labor hours worked 
• Total number of labor hours worked by Section 3 workers; and 
• Total number of labor hours worked by Targeted Section 3 workers 
• Section 3 workers and Targeted Section 3 works labor hours may be counted for five years 

from when their status as a Section 3 worker or Targeted Section 3 worker is established 
pursuant to 24 CFR 75.31 

• Total hours include labor hours worked by any subrecipients, contractors and subcontractors 
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(e) Section 3 Contract Procedures: 
 

- All covered solicitations and contracts will incorporate the Section 3 Clause pursuant to 24 CFR 
Part 135.38: 
A. The work to be performed under this contract is subject to the requirements of Section 3 of the 
Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (Section 3). The purpose of 
Section 3 is to ensure that the employment and other economic opportunities generated by HUD 
assistance of HUD-assisted projects covered by Section 3, shall, to the greatest extent feasible, be 
directed to low- and very low-income persons, particularly persons who are recipients of HUD 
assistance for housing.  
 
B. The parties to this contract agree to comply with HUD's regulations in 24 C.F.R. Part 75 , which 
implement Section 3. As evidenced by their execution of this contract, the parties to this contract 
certify that they are under no contractual or other impediment that would prevent them from 
complying with the Part 75 regulations.  
 
C. The contractor agrees to send to each labor organization or representative of workers with which 
the contractor has a collective bargaining agreement or other understanding, if any, a notice advising 
the labor organization or worker's representative of the contractor's commitments under this section 3 
clause, and will post copies of the notice in conspicuous places at the work site where both employees 
and applicants for training and employment positions can see the notice. The notice shall describe the 
Section 3 preference, shall set forth minimum number and job titles subject to hire, availability of 
apprenticeship and training positions, the qualifications for each; and the name and location of the 
person(s) taking applications for each of the positions; and the anticipated date the work shall begin.  
 
D. The contractor agrees to include this Section 3 clause in every subcontract subject to compliance 
with regulations in 24 C.F.R. Part 75 , and agrees to take appropriate action, as provided in an 
applicable provision of the subcontract or in this Section 3 clause, upon a finding that the 
subcontractor is in violation of the regulations in 24 C.F.R. Part 75 . The contractor will not subcontract 
with any subcontractor where the contractor has notice or knowledge that the subcontractor has been 
found in violation of the regulations in 24 C.F.R. Part 75 .  
 
E. The contractor will certify that any vacant employment positions, including training positions, that 
are filled (1) after the contractor is selected but before the contract is executed; and (2) with persons 
other than those to whom the regulations of 24 C.F.R. Part 75 require employment opportunities to be 
directed, were not filled to circumvent the contractor's obligations under24 C.F.R. Part 75 .  
 
F. Non-compliance with HUD's regulations in 24 C.F.R. Part 75 may result in sanctions, termination of 
this contract for default, and debarment or suspension from future HUD assisted contracts.  

 
- Grants Division staff will advise contractors or potential contractors working on Section 3 

covered projects of their responsibilities 
 
- Grants Division staff will provide training to ensure contractors and subcontractors are in 

compliance with Section 3 
 

- Grants Division staff will monitor and document subrecipients’ performance with respect to 
meeting the requirements of Section 3. 
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- Grants Division staff will notify businesses and residents about contracting and employment 
opportunities generated by Section 3 covered projects by: 

 
 Notifying contractors from City’s vendor list; contacting business assistance agencies, 

minority contractors associations; HUD Youthbuild programs and community organizations 
 
 Coordinate pre-bid meetings to inform Section 3 business concerns of upcoming contracting 

and subcontracting opportunities and advise of assistance programs to obtain bonding, lines 
of credit, financing or insurance 

 
 Publishing Ad in local media; trade publications and community bulletin media 
 
 Posting Signs 
 
 Contacting resident organizations to notify residents of training and employment 

opportunities 
 
 Contacting local Workforce to post and coordinate with employment agencies 
 
 Contact local Workforce board to provide training programs for Section 3 residents in the 

building trades. 
 
 Advertise training and employment by flyers in community and resident associations 
 
 Post training and employment positions in housing common areas 
 
 Sponsor Job Fair with Workforce board for residents within the covered project area to 

include conducting job interviews and completing job applications 
 
 Advertise jobs through local media and City’s newsletter 
 
 Contact local educational institutions for related programs  

 
(f) Complaint Procedures 

- The Grants Division staff will make available how to file a complaint information to any Section 
3 recipient defined as follows: 

 
- Any Section 3 resident on behalf of himself or herself, or as a representative of persons similarly 

situated, seeking employment, training or other economic opportunities generated from the 
expenditure of Section 3 covered assistance with a recipient or contractor, or by a representative 
who is not a section 3 resident but who represents one or more Section 3 residents 
 

- Any Section 3 business concern on behalf of itself, or as a representative of other Section 3 
business concerns similarly situated, seeking contract personally or through an authorized 
representative shall: 

 
 File with the Assistant Secretary a complaint alleging noncompliance with Section 3 

opportunities generated from the expenditure of Section 3 covered assistance from a 
recipient or contractor, or by an individual representative of Section 3 business concerns. 

 
(g) The Grants Division staff will make available the following filling information for complaints: 

- If a complaint arises, a full report will be made available during HUD monitoring visit.   
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- A complaint must be filed with the: 
 
 Assistant Secretary for Fair Housing and Equal Opportunity, Department of Housing and 

Urban Development, Washington, DC, 20410. 
 Section 3 Complaint Form 958 – ATTACHMENT 5 

 
11. Labor Standards:  Davis-Bacon, Copeland Act And Contract Works Hours & Safety Standards 
 

(a) It is the policy of the City of Lauderhill to ensure the Davis-Bacon Act, Copeland Act, and Contract 
Works Hours & Safety Standards Act complies with HUD’s Statutory Provision, Section 110. 

 
(b) The Grants Division staff along with Procurement Manager will maintain compliance records for 

ensuring Statutory Provision, Section 110 : 
- All laborers and mechanics employed by contractors and subcontractors in the performance of 

construction work financed in whole or in part with assistance received under this title shall be 
paid wages at rates not less than those prevailing on similar construction in the locality as 
determined by the Secretary of Labor in accordance with the Davis-Bacon Act, as amended (40 
U.S.C. 276a—276a−5); Provided, That this section shall apply to the rehabilitation of residential 
property only if such property contains not less than 8 units.  The Secretary of Labor shall have, 
with respect to such labor standards, the authority and functions set forth in Reorganization Plan 
Numbered 14 of 1950 (15 F.R. 3176; 64 Stat. 1267) and section 2 of the Act of June 13, 1934, 
as mended (48 Stat. 948; 40 U.S.C. 276(c)). 

 
(c) Subsection (a) shall not apply to any individual that— 

- performs services for which the individual volunteered 
 
- does not receive compensation for such services or is paid expenses reasonable benefits, or a 

nominal fee for such services 
 
- is not otherwise employed at any time in the construction work 

 
(d) Procedures for Contracts 

- The Finance Director (or staff designee) will be responsible for administration and enforcement 
of Davis-Bacon requirements and the Purchasing Manager will be responsible for ensuring 
clauses are included in all contracts.  

 
- Construction contracts will be subject to Davis-Bacon labor standard requirements and must 

contain labor standards clauses and a Davis-Bacon wage decision rate.  The clauses will 
describe the responsibilities of the contractor concerning wages and obligate the contractor to 
comply.   
 

- Wage decision rates established by the Department of Labor will be listed in the contract. 
 
- The principal contractor (prime contractor) is responsible for the full compliance of all 

employers, sole proprietors, subcontractors and lower-tier subcontractors with the labor 
standards provisions applicable to the project:  

  
 Monitors labor standard compliance  
 Ensures proper DOL work classification wage rates are listed in contract 
 Conducts on-site interviews with construction workers 
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 Reviews payroll reports for accuracy by checking pay rate compliance with contract DOL 
work classification wage rate, calculations are correct for fringe benefits and overtime 

 Ensures wage rates are posted at job-site 
 Prepares all reports 

 
12. Relocation And Anti-Displacement 
 

(a) Finance Department’s Business and Neighborhood Division Administrator will be responsible for 
compliance with: 

 
- 49 CFR Part 24, Uniform Relocation and Real Property Acquisition for Federal and Federally-

Assisted Programs 
 
- 24 CFR Part 42, Displacement, Relocation Assistance and Real Property Acquisition for HUD 

and HUD-Assisted Programs 
 
- 24 CFR 570.606, Displacement, Acquisition and Replacement Housing (CDBG regulations) 

 
(b) The Administrator will provide documentation: 

- Determines if acquisitions are subject to URA voluntary requirements or subject to full 
acquisition requirements of 49 CFR 24 Subpart B. 

 
- Voluntary Acquisition (with power of Eminent Domain) 
 Administrator will notify owner in writing of market value and that property will not be 

acquired through condemnation. 
 

- Voluntary Acquisition (without Power of Eminent Domain) 
 Administrator will notify owner in writing of the market value, prior notification that amicable 

settlement necessary, owner-occupants are not eligible for relocation assistance, however; 
tenant-occupants are eligible for relocation assistance 

 
(c) Administrator will be responsible for preparing Notice of public meetings  

- Notice requirements: 
 General information 
 Direct notice sent to owner  
 Relocation Notices sent  

 
(d) Administrator will work with appraiser to ensure requirements of 49 CFR 24.103 are met  

- Administrator, staff designee or consultant will prepare scope of work  
 
- Identify and resolve property/realty issues for businesses 
 
- Administrator will ensure URA appraisal requirements are consistent with USPAP 
 

(e) Administrator will provide written purchase offer, give owner reasonable time to consider and 
maintain well documented administrative settlements 

 
(f) Administrator will be responsible for coordination of offer to ensure just compensation and 

maintain documentation showing reasonable expenses related to title transfer, i.e.; recording fees, 
transfer taxes, mortgage penalty costs, etc. and relocation payments. 
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13.  Environmental 
(a) The Grants Division will be responsible for completing assessments for the environmental impact 

a project may have on the area in accordance with 24 CFR Part 50, 51, 55, 58 and 36 CFR Part 
800: 

 
- HUD Form 4128 “Environmental Assessment and Compliance Findings for Related Laws” 
- HUD Form 7015.15 “Release of Funds and Certification 
- HUD Form 7015.16 “Authority to Use Grant Funds” 

 
14.  Procurement Guidelines 
 

(a) The City of Lauderhill’s procurement policy and procedures will be utilized which reflect applicable 
State and local laws and regulations provided that the procurements conform to applicable 
Federal laws and standards in accordance with 24 CFR 85.36; 24 CFR 200.318.   

 
- The Procurement Manager and respective Department Director(s) will maintain lists of pre-

qualified vendors/contractors, if used and must be current, that were developed through open 
solicitation, include adequate numbers of qualified sources, and allow entry of other firms to 
qualify during the solicitation period in accordance with 24 CFR 85.36(c)(4). 

  
 The Project Manager must ensure that awards are not made to any party which is 

debarred or suspended or is otherwise excluded from or ineligible for participation in 
Federal assistance programs in accordance with 24 CFR 570.609 and under Executive 
Order 12549 and forward information to the Grants Manager and Procurement Manager. 

 
 Project Manager will check all contractors/vendors on-line at www.sam.gov and record the 

results. (see ATTACHMENT 5.) 
 
(b) All Contracts are signed by the City Manager as required by City Ordinance 95-137 
(c) City procurement procedures will be utilized 
(d) The City’s Conflict of Interest Policy covers the actions of employees engaged in the selection, 

award and administration of contracts.  ATTACHMENT 4 
-  No employee, officer, or agent may participate in the selection, award, or administration of a 

contract supported by a Federal Award if he/she has a real or apparent conflict of interest.   
- No persons who exercise or have exercised any functions or responsibilities with respect to 

CDBG activities assisted under this part, or who are in a position to participate in a decision 
making process or gain inside information with regard to such activities, may obtain a financial 
interest or benefit from a CDBG-assisted activity, or have a financial interest in any contract, 
subcontract, or agreement with respect to a CDBG-assisted activity, or with respect to the 
proceeds of the CDBG-assisted activity, either for themselves or those with whom they have 
business or immediate family ties, during their tenure or for one year thereafter.  

- The conflict of interest policy applies to any person who is an employee, agent, consultant, 
officer, or elected official or appointed official of the recipient, or of any designated public 
agencies, or of subrecipients that are receiving funds.  

- Exceptions:  Upon the written request of the recipient, HUD may grant an exception to on a 
case-by-case basis when it has satisfactorily met threshold requirements. 
 Threshold requirements.  A disclosure of the conflict, accompanied by an assurance 

that there has been public disclosure of the conflict and a description of how the public 
disclosure was made 

 An opinion of the recipient's attorney that the interest for which the exception is sought 
would not violate State or local law. 

http://www.sam.gov/
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=be6bf21fb6e802a6caa6a65a99a9e110&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:570:Subpart:K:570.611
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=5f47e0eacc36125d40b57e3eb1927572&term_occur=4&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:570:Subpart:K:570.611
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=5f47e0eacc36125d40b57e3eb1927572&term_occur=5&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:570:Subpart:K:570.611
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=5f47e0eacc36125d40b57e3eb1927572&term_occur=7&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:570:Subpart:K:570.611
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 Whether the exception would provide a significant cost benefit or an essential degree of 
expertise to the program or project that would otherwise not be available 

 Whether an opportunity was provided for open competitive bidding or negotiation 
 Whether the person affected is a member of a group or class of low- or moderate-

income persons intended to be the beneficiaries of the assisted activity, and the 
exception will permit such person to receive generally the same interests or benefits as 
are being made available or provided to the group or class 

 Whether the affected person has withdrawn from his or her functions or responsibilities, 
or the decision making process with respect to the specific assisted activity in question 

 Whether the interest or benefit was present before the affected person was in position 
 Whether undue hardship will result either to the recipient or the person affected when 

weighed against the public interest served by avoiding the prohibited conflict 
 Any other relevant considerations 

 
 
15.  Excessive Force 
 
The City of Lauderhill receives Community Development Block Grant (CDBG) funding from Housing & 
Urban Development’s (HUD) Entitlement Program which requires an Excessive Force Policy. 
 
(a) Section 519 of the 1990 HUD Appropriations Act (Public Law 101-140).  Under this Act, no funds 

appropriated in the Act for the CDBG program can be awarded to a municipality that fails to adopt 
and enforce “a policy prohibiting the use of excessive force by law enforcement agencies within the 
jurisdiction of the municipality against any individuals engaged in nonviolent civil rights 
demonstrations”.  HUD implemented this provision by requiring CDBG grantees to submit to HUD a 
certification that such a policy has been adopted and in being enforced. 

(b) Section 906 of the National Affordable Housing Act (NAHA) of 1990 amended Title I of the Housing 
and Community Development Act of 1974 by requiring units of government receiving CDBG funds to 
adopt and enforce “a policy of enforcing applicable State and local laws against physically barring 
entrance to or exit from a facility or location which is the subject of such nonviolent civil rights 
demonstrations within jurisdictions.” 

(c) Excessive Force:  there is no specific definition of excessive force under federal law.  Current case 
law provides a basis that excessive force is determined on the “objective reasonableness” of the 
force based on the situation. 

(d) Nonviolent Demonstrations:  Typically, nonviolent demonstrations or nonviolent resistance are 
peaceful tactics to achieve social change.  Examples include distribution of information, picketing, 
marches and vigils. 

(e) This policy establishes the following two (2) provisions: 
 

(1)  The use of excessive force is prohibited by local law enforcement agencies against individuals 
engaged in lawful and nonviolent civil rights demonstrations within the City of Lauderhill, and 

 
(2)  Physically barring the entrance to or exit from a facility or location, which is the subject of 

nonviolent civil rights demonstrations within the City of Lauderhill is prohibited. 
 
  

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=154c31ba42c19d56ef19ca1d52761e6c&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:570:Subpart:K:570.611
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=154c31ba42c19d56ef19ca1d52761e6c&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:570:Subpart:K:570.611
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=5f47e0eacc36125d40b57e3eb1927572&term_occur=10&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:570:Subpart:K:570.611


23 
 

B.  US Department of Energy 
The City of Lauderhill receives Energy Efficiency and Conservation Block Grant (EECBG) funds from the 
US Department of Energy (DOE).  
 
1.  Civil Rights - The City is in compliance with Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000d et 

seq., as amended, provides that “no person in the United States shall, on the ground of race, color, or 
national origin, be excluded from participation in, be denied the benefits of, or be subjected to 
discrimination under any program or activity receiving Federal financial assistance.” Department of 
Energy (DOE) regulations implementing Title VI are codified at 10 CFR part 1040. The regulations 
specifically prohibit a recipient under any program, directly or through contractual or other 
arrangements from, among other things, utilizing criteria or methods of administration which have the 
effect of subjecting individuals to discrimination because of their race, color, or national origin. 10 CFR 
1040.13(c).   

 
2. Four Factor Analysis - It is the policy of the City of Lauderhill to take reasonable steps to provide 

meaningful access to its programs and activities for persons with Limited English Proficiency (LEP).  
The City has developed a “Four Factor Analysis Limited English Proficiency Language Access Plan as 
outlined on pages 4 through 5 of this document.  The City contracts with oral language interpretation 
services as needed, uses telephone interpreter telephone lines, has bilingual staff proficient in Spanish 
and Creole,  and contracts with translation services to provide written language services as needed.  

 
3. Energy Efficiency and Conservation Strategy – The City’s goal to increase energy efficiency and 

conservation is to increase by 80% Electric Vehicle adoption by 2050 or sooner.  Our Climate Action 
Plan is provided as ATTACHMENT 13.   

 
 

 

 
 
  

https://www.govinfo.gov/link/uscode/42/2000d
https://www.ecfr.gov/current/title-10/part-1040
https://www.ecfr.gov/current/title-10/section-1040.13#p-1040.13(c)
https://www.ecfr.gov/current/title-10/section-1040.13#p-1040.13(c)
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VI.  LAUDERHILL POLICE DEPARTMENT 
 
The City of Lauderhill Police Department receives federal assistance and state assistance and as 
recipients acknowledge and agree that they will not (and will require any subgrantees, contractors, 
successors, transferees, and assignees not to), on the ground of race, color, religion, national origin, sex, 
disability, or age, unlawfully exclude any person from participation in, deny the benefits of or employment 
to any person, or subject any person to discrimination in connection with any programs or activities 
funded in whole or in part with federal funds. These civil rights requirements are found in the 
nondiscrimination provisions of Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. § 2000d); 
the Omnibus Crime Control and Safe Streets Act of 1968, as amended (42 U.S.C.§3789d); Section 504 of 
the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794); the Age Discrimination Act of 1975 (42 
U.S.C. §6101, et seq.); Title IX of the Education Amendments of 1972, as amended (20 U.S.C. 1681 et 
seq.); and the corresponding U.S. Department of Justice regulations implementing those statutes at 28 
C.F.R. part 42 (subparts C, D, E, G, and I). It will also comply with Executive Order 13279, Equal 
Treatment for Faith-Based Organizations, and its implementing regulations at 28 C.F.R Part 38, which 
requires equal treatment of religious organizations in the funding process and nondiscrimination of 
beneficiaries by faith-based organizations on the basis of belief or nonbelief.  
 
- The Office for Civil Rights (OCR), Office of Justice Programs (OJP), U.S. Department of Justice (DOJ) 

is responsible for ensuring that recipients of financial assistance from the OJP, the Office of 
Community Oriented Policing Services (COPS Office), and the Office on Violence Against Women 
(OVW) comply with the applicable federal civil rights laws.  

- Ensuring Access to Federally Assisted Programs 
Federal laws that apply to recipients of financial assistance from the DOJ prohibit discrimination on the 
basis of race, color, national origin, religion, sex, or disability in funded programs or activities, not only 
in employment but also in the delivery of services or benefits. A federal law also prohibits recipients 
from discriminating on the basis of age in the delivery of services or benefits. In the context of 
employment discrimination under applicable federal laws, the DOJ may interpret sex discrimination to 
include discrimination based on gender identity.  

- Enforcing Civil Right Laws 
All recipients of federal financial assistance, regardless of the particular funding source, the amount of 
the grant award, or the number of employees in the workforce, are subject to prohibitions against 
unlawful discrimination. Accordingly, the OCR investigates recipients that are the subject of 
discrimination complaints from both individuals and groups. In addition, based on regulatory criteria, 
the OCR selects a number of recipients each year for compliance reviews, audits that require 
recipients to submit data showing that they are providing services equitably to all segments of their 
service population and that their employment practices meet equal opportunity standards.  

- Providing Services to Limited English Proficiency (LEP) Individuals 
In accordance with DOJ guidance pertaining to Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 
2000d, recipients of federal financial assistance must take reasonable steps to provide meaningful 
access to their programs and activities for persons with limited English proficiency (LEP). See U.S. 
Department of Justice, Guidance to Federal Financial Assistance Recipients Regarding Title VI 
Prohibition Against National Origin Discrimination Affecting Limited English Proficient Persons, 67 Fed. 
Reg. 41,455 (2002). For more information on the civil rights responsibilities that recipients have in 
providing language services to LEP individuals, please see the website http://www.lep.gov.  

- Ensuring the Equal Treatment of Faith-Based Organizations and Safeguarding Constitutional 
Protections Related to Religion  

The DOJ regulation, Partnerships with Faith-Based and Other Neighborhood Organizations, 28 C.F.R. 
pt. 38, updated in April 2016, prohibits all recipient organizations, whether they are law enforcement 
agencies, governmental agencies, educational institutions, houses of worship, or faith-based 
organizations, from using financial assistance from the DOJ to fund explicitly religious activities. 

http://www.lep.gov/
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Explicitly religious activities include worship, religious instruction, or proselytization. While funded 
organizations may engage in non-funded explicitly religious activities (e.g., prayer), they must hold 
them separately from the activities funded by the DOJ, and recipients cannot compel beneficiaries to 
participate in them. The regulation also makes clear that organizations participating in programs 
funded by the DOJ are not permitted to discriminate in the provision of services on the basis of a 
beneficiary's religion, religious belief, a refusal to hold a religious belief, or a refusal to attend or 
participate in a religious practice. Funded faith-based organizations must also provide written notice to 
beneficiaries, advising them that if they should object to the religious character of the funded faith 
based organization, the funded faith-based organization will take reasonable steps to refer the 
beneficiary to an alternative service provider. For more information on the regulation, please see the 
OCR's website at http://www.ojp.usdoj.gov/about/ocr/equal_fbo.htm. The Omnibus Crime Control and 
Safe Streets Act (Safe Streets Act) of 1968, as amended, 42 U.S.C. § 3789d(c), as well as other DOJ 
program statutes, prohibit discrimination based on religion in employment. A funded faith-based 
organization may under certain circumstances request an exemption to hire co-religionists; the DOJ 
will consider such requests on a case-by-case basis. Please consult with the OCR if you have any 
questions related to a religious preference in hiring.  

- Using Arrest and Conviction Records in Making Employment Decisions  
The OCR issued an advisory document for recipients on the proper use of arrest and conviction 
records in making hiring decisions. See Advisory for Recipients of Financial Assistance from the U.S. 
Department of Justice on the U.S. Equal Employment Opportunity Commission’s Enforcement 
Guidance: Consideration of Arrest and Conviction Records in Employment Decisions Under Title VII of 
the Civil Rights Act of 1964 (June 2013), available at 
http://www.ojp.usdoj.gov//about/ocr/pdfs/UseofConviction_Advisory.pdf. Recipients should be mindful 
that the misuse of arrest or conviction records to screen either applicants for employment or 
employees for retention or promotion may have a disparate impact based on race or national origin, 
resulting in unlawful employment discrimination. In light of the Advisory, recipients should consult local 
counsel in reviewing their employment practices. If warranted, recipients should also incorporate an 
analysis of the use of arrest and conviction records in their Equal Employment Opportunity Plans 
(EEOPs). 

- Complying with the Safe Streets Act  
An organization that is a recipient of financial assistance subject to the nondiscrimination provisions of 
the Safe Streets Act, must meet two obligations: (1) complying with the federal regulation pertaining to 
the development of an EEOP (see 28 C.F.R. pt. 42, subpt. E)and (2) submitting to the OCR findings of 
discrimination (see 28 C.F.R. §§ 42.204(c), .205(c)(5)).  

- Meeting the EEOP Requirement  
The City of Lauderhill and Lauderhill Police Department receive awards greater than $25,000 and has 
fifty or more employees (counting both full-and part-time employees but excluding political appointees).  
The Human Resource Department, Grant Administrator and Lauderhill Police Department staff prepare 
a Utilization Report and submit it to the Office for Civil Rights (OCR) for review within 120 days from 
the date of the award. Although the OCR has discretion to review all submitted Utilization Reports, it 
will routinely review the Utilization Reports from recipients that receive an award of $500,000 or more. 
ATTACHMENT 6 and ATTACHMENT 7 

- Meeting the Requirement to Submit Findings of Discrimination  
If in the three years prior to the date of the grant award, your organization has received an adverse 
finding of discrimination based on race, color, national origin, religion, or sex, after a due-process 
hearing, from a state or federal court or from a state or federal administrative agency, your organization 
must send a copy of the finding to the OCR.  

- Responding to Complaints of Discrimination 
Complaint Process.  Anyone who wishes to file a complaint alleging discrimination in the provision of 
services by or access to activities, programs or facilities may do so by:  
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 Submit in writing to; City of Lauderhill, Ercilia Krempler, Human Resource Director, 5581 
West Oakland Park Boulevard, Lauderhill, Florida 33311, the information about the alleged 
discrimination such as name, address, phone number of complainant and location, date and 
description of the problem. 

 Complaint should be submitted as soon as possible but no later than 60 calendar days after 
the alleged violation.  

- The Anti-Kickback Act of 1986, 41 U.S.C. § 51 et seq., modernized and closed the loopholes of previous 
statutes applying to government contractors.  The 1986 law attempts to make the anti-kickback statute 
a more useful prosecutorial tool by expanding the definition of prohibited conduct and by making the 
statute applicable to a broader range of persons involved in government subcontracting.  Prosecutions 
under these statutes must establish the following: 
1. Prohibited conduct-the Act prohibits attempted as well as completed “kickbacks,” which include any 

money, fees, commission, credit, gift, gratuity, thing of value, or compensation of any kind.  The act 
also provides that the inclusion of kickback amounts in contract prices is prohibited conduct in itself. 

2. Purpose of kickback – the act requires that the purpose of the kickback was for improperly obtaining 
or rewarding favorable treatment.  It is intended to embrace the full range of government contracting.  
Prior to 1986, the “kickback” was required to be for the inducement or acknowledgement of a 
subcontract. 

3. Covered class of “kickback” recipients – the act prohibits “kickbacks” to prime contractors, prime 
contractor employees, subcontractors, and subcontractor employees.  These terms are defined in 
the Act. 

4. Type of contract – the act defines kickbacks to include payments under any government contract. 
Prior to this legislation, the statutes’ applicability was limited to negotiated contracts. 

5. Knowledge and willfulness – the act requires one to knowingly and willfully engage in the prohibited 
conduct for the imposition of criminal sanctions. 

 
The Federal Procurement Fraud Unit in the Fraud Section, Criminal Division, has sample indictments and 
will handle inquires or questions about this statute and will provide guidance on a variety of procurement 
fraud issues.  
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VII.  PUBLIC WORKS DEPARTMENT 
 

 
A.  US Department of Transportation Federal Highway Administration (FHWA): 

 
The City of Lauderhill’s Public Works Department is in compliance with the equal opportunity policy and 
standards and all applicable state and federal statutes and regulations relating to nondiscrimination in 
employment and service delivery (please refer to II. Declaration of Policy’s Title VI statement).   
Attachment  
 
2. Service Designation for FHWA federal-aid projects: 

(a) Revlon Fennell, Human Resource Director and Title VI / Section 504 Coordinator along with Arlene 
Walcott, Grant Administrator & Departmental Title VI Liaison handle service delivery and 
employment discrimination complaints respectively based on FHWA guidelines. 

 
(b) Title VI / Section 504 Coordinator, Departmental Title VI Liaison and staff disseminate equal 

opportunity information to provider staff and interested persons. 
 
(c) Title VI / Section 504 Coordinator, Departmental Title VI Liaison (or designee) act as equal 

opportunity liaison between the provider, Department and community. 
 
(d) Title VI / Section 504 Coordinator monitor and evaluate civil rights training for provider staff. 
 
(e) Title VI / Section 504 Coordinator, Departmental Title VI Liaison and staff maintain equal opportunity 

files and confidential records  
 
(f) Title VI / Section 504 Coordinator, Departmental Title VI Liaison and staff provide input to 

management to improve equal opportunity in employment and service delivery.   
 
(g) The Departmental Title VI Liaison is the Disadvantaged Business Enterprise (DBE) Liaison. 
 
(h) Title VI / Section 504 Coordinator and Departmental Title VI Liaison are the Equal Employment 

Opportunity (EEO)/ Affirmative Action liaison officer(s) respectively. 
 
(i) Title VI / Section 504 Coordinator, Departmental Title VI Liaison are the American with Disabilities 

Act (ADA) liaison officers. 
 
(j) Departmental Title VI Liaison and project staff provide compliance for Davis-Bacon.  
 
(k) Departmental Title VI Liaison and project staff will participate in mandatory FDOT training offered 

on Title VI and other nondiscrimination requirements. 
 
2. Limited English Proficiency (LEP).  In accordance with Executive Order 13166 Access / LEP (Limited 

English Proficiency), the City will provide services for those who have limited English proficiency (LEP):   
(a) Once Public Works staff have identified LEP assistance has been requested/needed, they will 

provide language assistance services via in-house employees as well as use of language 
assistance services such as interpreters and translators.  Vital documents requiring written 
translation are available to identified LEP audiences.  

 
(b) Title VI / Section 504 Coordinator and Human Resource staff will provide LEP policy and procedure 

training. 
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(c) Title VI / Section 504 Coordinator, Departmental Title VI Liaison and Human Resource staff monitor, 
evaluate and update the language access procedures on an on-going basis. 

 
(b) Grant Administrator, Procurement and Public Works staff will assure, through inclusion in contracts, 

physical access to the facilities by allowing persons with functional limitations to enter, leave and 
circulate within. 

 
(c) Title VI / Section 504 Coordinator and Human Resource staff will provide, upon request, translators 

to assist applicants and clients with hearing impairments or with limited ability to read, speak or 
understand English; provide literature in language(s) understood by clients and/or readers; provide 
interpreters – the City of Lauderhill has a large Caribbean population that speak Creole and an 
adequate number of full-time employees that can interpret as needed.   

 
3. Environmental Justice in Low Income and Minority Populations 

(a) In accordance with Executive Order 12898 for Environmental Justice in Low Income and Minority 
Populations, The City of Lauderhill has developed the following action steps to avoid, minimize or 
mitigate disproportionately impacts to minority and low income communities:  

 
- Communications Administration and Public Works and staff will present information of potential 

effects and mitigation measures to affected minority and low-income communities through 
media and association meetings.  

 
- Public Works, GIS Manager and the City Planner will analyze potential environmental: 
 
 Health, economic and social effects with special considerations for minority and low-

income populations 
 
 Identify if disproportionately high and adverse environmental effects exist (GIS mapping to 

include census data and project location) 
 
 Document mitigation measures that address any disproportionately environmental effects 

on proposed actions on minority or low-income populations within the study area 
 

- Public Works and Grant Administrator will maintain file documents that: 
 
 Provide reasonable assurance that the selection of a project alternative was not a 

discriminatory act and when deemed necessary will coordinate with District IV 
Environmental Management Office 
 

 Include affected populations in the decision making process (meeting notices and sign-in 
sheets at meetings) 
 

4. FHWA 1273 (see ATTACHMENT 8) clauses will be inserted in every contract subject to the Acts and 
the Regulations. 

   
- Public Works Director (or staff designee), Grant Administrator and Procurement Manager will 

review all contracts to ensure FHWA 1273 is included and will submit to FDOT District IV for their 
review and acceptance. 

 
 
5. DBE (Minority and Women Business, Disadvantaged Business Enterprise (DBE) and Labor Surplus 

Area Firms. 
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(a) Pursuant to the U. S. Department of Transportation (USDOT), 49 CFR Part 26 it is the policy of the 

City of Lauderhill to ensure that DBE’s have an equal opportunity to receive and participate in 
USDOT-assisted contracts and 2 CFR 200.321 

 
- The City will take all affirmative steps to assure that minority and women businesses, 

disadvantaged business enterprise and labor surplus area firms will be used when possible. 
 

- The City of Lauderhill agrees to adopt the DBE Program goal that has been established by the 
Florida Department of Transportation for FHWA assisted contracts.  FDOT’s DBE Program is a 
race-neutral program which means that individual goals are not assigned to each contract.  A 
DBE overall goal is established on a triennial basis.  The overall goal for federal fiscal years 
2018-2020 has been set at 10.65%. 
 

- The City of Lauderhill shall not discriminate on the basis of race, color, national origin, or sex in 
the award and performance of any DOT-assisted contract or in the administration of its DBE 
program or the requirements of 49 CFR part 26.  The City shall take all necessary and 
reasonable steps to ensure nondiscrimination in the award and administration of DOT-assisted 
contracts. 

 
- Each contract with a contractor (and each subcontract the prime contractor signs with a 

subcontractor) will include the following assurance: 

 The contractor, sub recipient or subcontractor shall not discriminate on the basis of race, 
color, national origin, or sex in the performance of this contract. The contractor shall carry 
out applicable requirements of 49 CFR Part 26 in the award and administration of DOT-
assisted contracts. Failure by the contractor to carry out these requirements is a material 
breach of this contract, which may result in the termination of this contract or such other 
remedy as the recipient deems appropriate. 

(b) The City will use affirmative action techniques to facilitate participation to include: 
  

- Provide information about the City, its contract documents and information about upcoming 
contractual needs. 
 

- Place qualified small and minority businesses and women’s business enterprises on our 
solicitation lists 

 
- Divide total requirements, when economically feasible into smaller tasks or quantities to permit 

maximum participation by small and minority businesses, and women’s business enterprises 
 
- Establish delivery schedules, where the requirement permits in order to encourage participation 

by small and minority businesses and women’s business enterprises 
 
- Offer instructions and clarifications on bid specifications, the City’s procurement process and 

general bidding requirements. 
 
- Permit review of successful bid documents from past procurement/contracts. 
 
- Provide information on future procurement and contracting schedules. 
 
- Provide instructions about job performance requirements. 
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- Place bid notices in local media and periodicals of interest to the disadvantaged community. 
 
- Utilize State of Florida’s Biznet to verify qualified DBEs, Broward County’s MBE/DBE directory 

of certified firms, SBA and Minority Business Development Agency of Department of 
Commerce (Contractors wishing to use minority or women owned companies should 
encourage them to complete a certification application available at:  
https://www3.dot.state.fl.us/EqualOpportunityOffice/biznet/mainmenu.asp.) 

 
- Hold pre-bid conferences to provide firms with an opportunity to inquire about the MBE/DBE 

requirements. 
 
- Prime contractor letting subcontracts will also be required to take the affirmative steps listed 

above. 
 

6. Section 504 and Americans With Disabilities Act of 1990 (ADA) 
(a) The City of Lauderhill’s Section 504 and ADA policy will comply with Title II of the Americans With 

Disabilities Act of 1990 (ADA) which specifies, “No otherwise qualified disabled individual shall, 
solely because of such disability, be excluded from the participation in, be denied the benefits of, 
or be subjected to discrimination" in programs sponsored by a public entity.  The City will 
generally, upon request, provide appropriate aids and services lending to effective communication 
for qualified persons with disabilities.   

 
- Complaint Process.  Anyone who wishes to file a complaint alleging discrimination on the basis 

of disability in the provision of services by or access to activities, programs or facilities of the 
Florida Department of Transportation may do so by:  
 
 Submit in writing to; City of Lauderhill, Revlon Fennel, Human Resource Director, 5581 West 

Oakland Park Boulevard, Lauderhill, Florida 33311, the information about the alleged 
discrimination such as name, address, phone number of complainant and location, date and 
description of the problem. 
 

 Complaint should be submitted as soon as possible but no later than 60 calendar days after 
the alleged violation.  
 

 Complainant may also submit the written information to: 
 

H. Dean Perkins, Architect, ADA Coordinator 
Florida Department of Transportation 

605 Suwannee Street; MS-33 
Tallahassee, Florida 32399-0450 

Phone 850-414-4359 or email dean.perkins@dot.state.fl.us. 
 

 Within 15 calendar days after receipt of the complaint, the ADA Coordinator or designee will 
contact the complainant to discuss the complaint and possible resolutions.  Within 15 
calendar days of the meeting, the ADA Coordinator or designee will respond to the 
complainant. The response will explain the position of the Florida Department of 
Transportation and offer options for substantive resolution of the complaint. 

 
 The City will make available forms or provide instructions that they may be down-loaded 

from the FDOT Web site at: 
www.dot.state.fl.us/structures/ada/adaforms.htm. 

https://www3.dot.state.fl.us/EqualOpportunityOffice/biznet/mainmenu.asp
mailto:dean.perkins@dot.state.fl.us
http://www.dot.state.fl.us/structures/ada/adaforms.htm
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7. EEO 

(a) The City of Lauderhill values diversity and does not tolerate discrimination in any of its programs, 
services or activities.  Pursuant to Title VI of the Civil Rights Act of 1964 and other federal and 
state authorities, the City of Lauderhill will not exclude from participation in, deny the benefits of, or 
subject to discrimination anyone on the grounds of race, color, national origin, sex, age, disability, 
religion, income or family status.  

 
(b) The City of Lauderhill requires Contractors to provide their Affirmative Action and Equal Employment 

Opportunity procedures in Bid documents.   
 

- It can be used by primes for their subcontractors on Federal-Aid projects of $10,000.00 or more.   
 
- Prime contractors must review for completeness and compliance of each subcontractor’s self-

analysis upon receipt.   
 
- Prime contractors will verify not less than annually that all subcontractors’ EEO Self-Analysis 

forms are a factual representation of their practices and procedures and maintain the results of 
said review on file for possible audit(s) conducted by FDOT or FHWA.   

 
- The prime contractor must attempt to reconcile all instances where EEO Noncompliance has 

been identified. 
 
- The prime contractor will designate an EEO officer and shall be assigned adequate responsibility 

and authority to promote an active EEO contractor program.   
 
- Prior to the notice to proceed, the contractor shall submit the following forms to the Capital 

Projects Manager to document that EEO policies have been disseminated to all supervisory and 
office personnel, and all project personnel that will be involved in the LAP project 

 
 FDOT Form 275-021-05, “Record of supervisory and office personnel EEO meeting or 

Individual Orientation” 
 FDOT Form 275-021-06. “Record of project personnel EEO meeting “ 
 FDOT Form 275-021-07, “Contractor Company Wide EEO Report” 
 FDOT Form 275-021-08, “ Contractor’s annual July EEO Report" 

 
- Any new supervisory and office personnel or any new project personnel hired after the notice to 

proceed and during the course of this project, that will be involved in this project, shall take an 
EEO policies and procedures training and shall submit the associated forms mentioned prior to 
any involvement in a LAP (Local Agency Program) project. 
 
 The Contractor shall execute certification of compliance for EEO policies and submit with 

each Pay Application by using FDOT Form 700-011-13, “Certification Compliance with 
Equal Employment Opportunity (EEO) Provisions on Federal Aid Contracts.” 
 

- Upon submission of a bid the Owner, President or duly authorized representative of the prime 
contractor will include the following statement: 
 
 By submission of this bid the contractor understands and agrees with City of Lauderhill’s 

Title VI / Non-discrimination Policy Statement.  Furthermore, the contractor agrees to the 
nondiscrimination and nonsegregated facilities requirements and thus shall comply with the 
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requirements and provisions as listed in Exhibit B. “From FHWA-1273”, Part “II. 
Nondiscrimination” and Part, “III. Nonsegregated Facilities”. 

 
- If reviewed by FDOT or USDOT, the City will take affirmative actions to correct any deficiencies 

found within a reasonable time period, not to exceed ninety (90) calendar days. 
 

- The City will disseminate nondiscrimination information to the general public via job applications, 
employee handbook, all job advertisements, and include in bid and specifications. 
 

- Complaint process.  Title VI / Section 504 Coordinator, Revlon Fennel along with Public Works 
will: 
 Follow general City guidelines on the investigation of complaints related to employment and 

service provision. 
 

 Maintain discrimination compliant log and confidential written documentation of all 
investigations conducted 
 

 Respond to complaints within 30 calendar days. 
 Provide translators, interpreters and/or readers as necessary. 

 
 Assure client complaints are made aware of other avenues of redress, including the right to 

appeal to the appropriate federal Office for Civil Rights (depending on the source of federal 
funding). 

 
 Should complainant be unable or unwilling to complain to the City of Lauderhill, Human 

Resource Director, the written complaint may be submitted directly to Florida Department 
of transportation (FDOT).  FDOT will serve as a clearing house, forwarding the complaint 
to the appropriate state of federal agency:  Florida Department of Transportation; Equal 
Opportunity Office; ATTN:  Title VI Complaint Processing; 605 Suwannee Street MS 65; 
Tallahassee, FL 32399 

 
 8.  Build America, Buy America Act (BABAA) 

(a) Domestic Preference Requirements for Federal Financial Assistance to Non-Federal Entities. 
Federal Financial Assistance to Non-Federal Entities, defined pursuant to 2 CFR 200.1 as any 
State, local government, Indian tribe, Institution of Higher Education, or nonprofit organization, 
shall be governed by the requirements of Section 70914 of the Build America, Buy America Act 
(BABAA), under Title IX of the Infrastructure Investment and Jobs Act, Pub. L. 177-58. Any 
requests for waiver of these requirements must be submitted pursuant to USDA’s guidance 
available online at USDA Buy America Waivers for Federal Financial Assistance | USDA. 

 
(b) Definitions: 

- Build America, Buy America Act (BABAA) – Requirements instituted by the Bipartisan 
Infrastructure Law of 2021 mandating domestic preference that all iron and steel, manufactured 
products, and construction materials are produced in the United States.  

- Construction Materials – Those articles, materials, or supply – other than an item of primarily 
iron or steel; a manufactured product; cement and cementitious materials; aggregates such as 
stone, sand, or gravel; or aggregate binding agents or additives – that are or consist primarily 
of: non-ferrous metals, plastic and polymer-based products, glass, lumber or drywall.  

- Manufactured Product – Items assembled out of components, or otherwise made or processed 
from raw materials into finished products. Manufactured products must be manufactured 
(assembled) in the United States, and the cost of components that were mined, produced, or 
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manufactured in the United States must be greater than 55 percent of the total cost of all 
components of the project.  

- Manufacturer’s Certification – Documentation provided by a Manufacturer, certifying that the 
items provided by Manufacturer meet the domestic preference requirements of BABAA. 

 
(c) The Public Works Director, Grant Administrator and Procurement Manager will ensure for Federal-

aid Contracts by review and documentation that: 
 

- Preference will be given for the purchase, acquisition, or use of goods, products, or materials 
produced in the United States (including but not limited to iron, aluminum, steel, cement, and 
other manufactured products that also include non-ferrous metals, plastics and polymer-based 
products, aggregates such as concrete, glass, optical fiber and lumber) must comply with the 
Build America, Buy America Act (BABAAP requirements mandated by Title IX of the 
infrastructure investment and Jobs Act (“IIJA”), Pub. L. 177-58. 

- Contractor shall include Manufacturer’s Certification for BABAA requirements with all 
applicable submittals. If a specific manufacture is used in the bidding, a statement that 
Manufacturer will comply with BABAA must be included with the bid submission. Contractor 
shall comply with BABAA requirements, including coordination with manufacturers, 
distributors, and suppliers to correct deficiencies in any BABAA documentation.  

- Engineer/Architect approval of shop drawings or samples shall include review of BABAA 
documentation.  

- Contractor shall certify upon completion that all work and materials have complied with BABAA 
requirements.  

- For any change orders, Contractor shall provide BABAA documentation for any new products 
or materials required by the change.  

- Installation of materials or products that are not compliant with BABAA requirements shall be 
considered defective work. Contractor should ensure that Engineer/Architect has an approved 
Manufacturer’s Certification or waiver prior to items being delivered to the project site.  

- By submitting an application for payment, based in whole or in part on furnishing equipment or 
materials, Contractor certifies that such equipment and materials, to contractor’s knowledge, are 
compliant with BABAA requirements. 

 
- Only steel and iron produced in the United States, in accordance with the Buy America 

provisions of 23 CFR 635.410, as amended will be used. 
- All manufacturing processes for this material occur in the United States.  
 
 As used in this specification, a manufacturing process is any process that modifies the 

chemical content, physical shape or size, or final finish of a product, beginning with the initial 
melding and mixing and continuing through the bending and coating stages. 

  
 A manufactured steel or iron product is complete only when all grinding, drilling, welding, 

finishing and coating have been completed.  
 

- If a domestic product is taken outside the United States for any process, it becomes foreign 
source material.  

 
- When using steel and iron as a component of any manufactured product incorporated into the 

project (e.g., concrete pipe, pre-stressed beams, corrugated steel pipe, etc.), these same 
provisions apply, except that the manufacturer may use minimal quantities of foreign steel and 
iron when the cost of such foreign materials does not exceed 0.1% of the total Contract amount 
or $2,500, whichever is greater.  
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- These requirements are applicable to all steel and iron materials incorporated into the finished 
work, but are not applicable to steel and iron items that the Contractor uses but does not 
incorporate into the finished work.   

 
 Contractor will provide to the City Engineer and Grant Administrator prior to obtaining a 

certification from the producer of steel or iron, or any product containing steel or iron as a 
component, stating that all steel or iron furnished or incorporated into the furnished product 
was manufactured in the United States in accordance with the requirements of this 
specification and the Buy America provisions of 23 CFR 635.410, as amended. Such 
certification shall also include (1) a statement that the product was produced entirely within 
the United States, or (2) a statement that the product was produced within the United 
States except for minimal quantities of foreign steel and iron valued at $ (actual value).  
 

 The Contractor’s Owner, President or duly authorized representative shall provide written 
statements verifying: 
 
(i) The Iron or Steel, or the iron and steel as a component for a manufactured product, 

used in this project, will be less than 0.1% of the total Contract amount or $2,500. 
(ii) Certification for each Steel or Iron product, or the iron and steel as a component for a 

manufactured product, shall be provided to the Engineer.   
 

 The Certification will be given to the City Engineer and Grant Administrator prior to 
incorporating the material into the project.   

 
- When FHWA allows the use of foreign steel on a project, furnish invoices to document the cost 

of such material, and obtain the Engineer's written approval prior to incorporating the material 
into the project.  

 
- The Grant Administrator and City Engineer will ensure and document all Federal-aid highway 

projects that the City receives federal assistance, including those funded under the Recovery 
Act (excluding TIGER grants, which are subject to section 1605 of the Recovery Act), 
administered by FHWA will continue to be subject to the Buy America provisions in Title 23 
U.S.C. 313. 

 
9. Davis-Bacon 

(a) The City of Lauderhill, to ensure the Davis-Bacon Act, Copeland Act, and Contract Works Hours & 
Safety Standards Act, will comply with: 

 
- Statutory Provision, Section 110:  All laborers and mechanics employed by contractors and 

subcontractors in the performance of construction work financed in whole or in part with 
assistance received under this title shall be paid wages at rates not less than those prevailing 
on similar construction in the locality as determined by the Secretary of Labor in accordance 
with the Davis-Bacon Act, as amended (40 U.S.C. 276a—276a−5); Provided, That this section 
shall apply to the rehabilitation of residential property only if such property contains not less 
than 8 units.  The Secretary of Labor shall have, with respect to such labor standards, the 
authority and functions set forth in Reorganization Plan Numbered 14 of 1950 (15 F.R. 3176; 
64 Stat. 1267) and section 2 of the Act of June 13, 1934, as mended (48 Stat. 948; 40 U.S.C. 
276(c)). 

  
- Subsection (a) shall not apply to any individual that performs services for which the individual 

volunteered; 
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- Subsection (2)(a) does not receive compensation for such services; or  
 
- Subsection (b) is paid expenses, reasonable benefits, or a nominal fee for such services; and 
 
- Subsection (3) is not otherwise employed at any time in the construction work 

 
(b) The requirements apply to all projects located within the right-of-way of a roadway that is 

functionally classified as Federal-aid highway. This excludes roadways functionally classified as 
local roads or rural minor collectors, which are exempt. 

 
(c) The Public Works Director, Grant Administrator and Procurement Manager will review and 

document:  
 

- Construction contracts subject to Davis-Bacon labor standard requirements and must contain 
labor standards clauses and a Davis-Bacon wage decision.  The clauses will describe the 
responsibilities of the contractor concerning wages and obligate the contractor to comply.   
 
 These provisions are applicable to all Federal-aid construction projects exceeding $2000 

and to all related subcontracts and lower-tier subcontracts (regardless of subcontract size). 
 

- Wage decision rates established by the Department of Labor and obtained online at:  
http://www.wdol.gov particular to “Highway Construction Project” in “Broward County, Florida”, 
are a required attachment to bid documents of respective Local Agency Program (LAP) projects.   
 

- The principal contractor (prime contractor) is responsible for the full compliance of all employers, 
sole proprietors, subcontractors and lower-tier subcontractors with the labor standards 
provisions applicable to the project.  

 
 Contractor will comply with all provisions of FHWA-1273, Part “IV Davis-Bacon and Related 

Act Provisions”   
 

 Contract Work Hours and Safety Standards Act. These provisions are applicable to all 
Federal-aid construction projects in an amount in excess of $100,000 and subject to the 
overtime provisions of the Contract Work Hours and Safety Standards Act. The contractor 
shall comply with all provisions as indicated in Exhibit B, “FHWA-1273, V. Contract Work 
Hours and Safety Standards Act”. 

 
- The Public Works Manager, Grant Administrator and Procurement Manager will be responsible 

for administration, enforcement and documentation of Davis-Bacon requirements:  
 
 Monitors labor standard compliance  
 
 Ensures proper DOL work classification wage rates are listed in contract 
 
 Conducts on-site interviews with construction workers 
 
 Reviews payroll reports for accuracy by checking pay rate compliance with contract DOL 

work classification wage rate, calculations are correct for fringe benefits and overtime. 
(i) When applicable (i.e.; off-system projects) Contractor will submit copies of payrolls and 

basic records of each subcontractor during the project.  However; Contractor will retain 
such records for a minimum period of 3 years after the date of completion of the contract 
for all workers and laborers.  

http://www.wdol.gov/
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 Ensures wage rates are posted at job-site 
 
 Prepares all reports 

 
10. E-Verify. 
 

(a) The Public Works Director, Grant Administrator and Procurement Manager shall ensure that E-
verify clause is included in bid documents. 

 
- For all Federal-aid construction contracts the contractor and all subcontractors shall utilize the 

U.S. Department of Homeland Security’s E-Verify system to confirm the employment eligibility 
of all persons employed by the contractor and all subcontractors during the term of the 
Contract to perform employment duties within Florida. 

 
11. BID Advertising 

(a) The Public Works Director or Grant Administrator will obtain approval from FDOT for all bidding 
documents prior to advertising. 

 
-  Prior to issuance of any addenda, containing major change to the approved plan or 

specification during the advertising period, the Grant Administrator or Public Works Director 
will submit to FDOT for approval. 

 
 Major change is defined by which the total contract price is estimated to increase or 

decrease by twenty five percent or greater (25%), and/or a substantial deviation from the 
project scope, or any changes related to right-of-way or any environmental Federal 
requirement change.  Addendums such as interpretations, clarifications, additional 
information and minor changes do not require approval from FDOT. 

 
(b) The Procurement Manager will place advertisement for authorized projects to run for 3 weeks 

instructions for modifications and revisions are included in advertisement. 
 
(c) For design build projects, the Procurement Manager will place Design Build Request For Proposal 

(RFP) advertisement to run for 3 weeks and include date for bidders conference. 
 
(d) The Procurement Manager will receive, open, review in accordance with the terms of the 

solicitation and record all sealed bids. 
 

12. Contract Time 
(a) Projects occurring within the City (i.e. non-SHS, non-NHS), and non-roadway construction 

projects, such as deployment if ITS devices, the Contract Time shall be indicated in the invitation 
to bid and will be based on full completion from the notice to proceed. 

(b) Contract Time will be in calendar days and amended in accordance with Section 8 of the Florida 
Department of Transportation Standard Specifications for Road and Bridge Construction. 

(c) Projects occurring with NHS/SHS roadways, the contract time shall be determined in accordance 
with the FDOT CPAM, section 1.2. 

 
13.  Bid Analysis 

- The Procurement Manager will assemble a team of reviewers from Finance, Public Works and 
Grants Manager to analyze, rank and review in accordance with the terms of the solicitation.   

 
- A desk review will be conducted for federally funded contracts: 
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  Low bid is 10% or higher above the official estimate for contracts in which the estimate is 

greater than $500,000. 
 Low bid is 15% or higher above the official estimate for contracts in which the estimate is 

less than or equal to $500,000 
 Single-bidder contracts 
 Re-let contracts 
 Contracts that contain significantly unbalanced bids, such as penny bids, will be reviewed.  

These contracts will require an explanation of the unbalanced bid from the contractor. 
 
- Ranking / weighting criteria and items that will render bid non-responsive will be explained in 

the RFP (i.e.; submission of technical information with no pricing) 
 
- Team’s score sheets will reflect scores based on weighting criteria included in RFP and a best-

value technique, which divides the price by technical score to get an overall score for each 
proposal. These overall scores are arranged from lowest to highest and the best value bid is 
selected.   

 
- Team’s score sheets will identify, when applicable, non-responsible bidders. 
 
- Proposals may be withdrawn prior to Commission Meeting for approval resolution 
 
- The Public Works Director will coordinate with each respective contractor to discuss any pay 

items showing significant differences between the estimate and low bid amount.   
 
- The Public Works Director will discuss pay items to thoroughly understand the contractor’s bid 

relative to the official estimate.   
 
- Contractor will provide documentation substantiating their bid on each of the pay items 

previously identified as having a significant difference.   
 
- The Public Works Director will determine if a post-bid adjustment is needed for the official 

estimate.   
 
 Post-bid adjustments will be made only if the official estimate contains quantity errors or 

unit prices that did not consider intricacies involved with the work.   
  Quantity errors are entered on the quantity adjustment worksheet to determine if the 

change in quantity results in a switch in low bidder. 
  United prices necessitating an adjustment will use the statistical average unit price as the 

basis for the adjustment, unless there are overriding circumstances for using a different 
price. 

 
- For contracts that are re-let, The Public Works Director and Grant Administrator will retain the 

letting history to be included with the previous proposal number, letting date, official estimate, 
low bidder, low bid amount and the total number of bidders. 
 

- The Public Works Director and Grant Administrator will document all findings of the desk 
review and will include: 
 
  Name of city staff conducting conference call and name of contractor 
  Date and time of the conference call 
  Substance of the questions and responses of the contractor 
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  For contractors that are being considered for rejection by the city due to a high bid, the 
Public Works Director or Procurement Manager will notify the contractor and provide them 
with a brief explanation for the rejection.   

 
- The Public Works Director, Procurement Manager and Grant Administrator will record and 

document; pay items, quantities, unit prices and other pertinent information for identified 
significantly unbalanced bids. 
 

- The Public Works Director or Procurement Manager will provide the low bidder of Contracts, 
with significantly unbalanced bids, written acknowledgement of their bids. 

 
- The Public Works Director or Procurement Manager will contact contractor for explanation of 

each significantly unbalanced bid and will record the explanation. 
 
- The City will not award the contract to the contractor prior to the issuance of FDOT bid 

concurrence.  
 

- Ranking documents will be retained by Purchasing Manager for submission to FDOT 
 

- Ranking documents showing bid item details for at least the low three acceptable bids, award 
/reject recommendation and total amount of all other acceptable bids will be certified by Public 
Works Director and/or Grant Administrator and forwarded to  FDOT District IV for review and 
acceptance prior to Commission Approval. 

 
- The Procurement Manager and Public Works Director will create and maintain bidder’s lists to 

include the firms names, addresses, status as a DBE or non-DBE, age of the firm and the 
annual gross receipts of the firm by having them check the box that applies to amounts (e.g. 
less than $500,000; $500,000 to $1 million; etc.) 

 
- Once authorization is received from FDOT of bid concurrence, the Public Works Director or 

Grant Administrator will submit to City Manager for placement of ranked bids in order from 
lowest responsible bid to highest on Commission Agenda for Resolution approving lowest 
responsible bidder. 
 
 Procurement Manager will send notification to selected bidder. 
 
 Procurement Manager will send notification to bidders that were not selected   
 

14. Bidder Conference 
(a) Procurement Manager will coordinate with Public Works Director, Grant Administrator, and 

Finance staff for the bidder’s conference.  The City’s process below also applies to Design Build 
Request for proposals. 

 
- Modifications and revisions will be addressed at Bidder’s Conference to explain the cure 

process. 
 
- Nondiscriminatory bidding procedures to include translated documents or interpreters will be 

afforded to all qualified bidders regardless of national, State or local boundaries and without 
regard to race, color, religion, sex, national origin, age, or handicap. 
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- Public Works Director will announce item by item all bids received in accordance with the 
terms of the advertisement.  Any bid received and not read aloud, shall have the name of the 
bidder and the reason for not reading the bid aloud publicly announced. 

 
- Public Works Director will conduct a field visit to project site.  Communication rules will have 

been included in RFP and will be adhered to when responding to specific questions from 
bidders who can revise the RFP package as needed to maintain consistency in the proposals. 

 
(b) Public Works Director will coordinate meeting with selected bidder and FDOT 

 
15. Contract Schedule 

(a) Florida Department of Transportation District IV will develop a progress schedule   showing the 
production durations associated with the chosen production rates for the items of work arranged in 
chronological order from earliest start date for each activity for which work on the activity will begin 
and length of time to complete.   

 
(b) The Public Works Director and Engineer and/or design consultant will ensure FDOT’s contract 

time schedule is indicated in the invitation to bid and will be based on full completion from the 
notice to proceed.  

 
- Contract Time shall be in calendar days and amended in accordance with Section 8 of the 

Florida Department of Transportation Standard Specifications for Road and Bridge 
Construction. 

 
- Projects occurring within NHS/SHS roadways will determine Contract Time in accordance with 

FDOT CPAM, section 1.2. 
 

(c) The City will require the awarded contractor to submit for FDOT approval an initial schedule for 
completing the project within the allotted contract time. 

 
(d) The Public Works Director along with the City Engineer will review the contractor’s schedule for: 

 
- Appropriate sequencing of tasks and how each task affects others 
 
- Schedule meets all milestones 
 
- Schedule reflects completion date to coincide with FDOT’s progress schedule 
 

(e) The Public Works Director and City Engineer will be responsible for constant review of critical path 
items (aka controlling items of work) 

 
- Items that do not negatively affect the schedule may be delayed 
 
-  Controlling items must be completed by Contractor (or the project will be delayed). 

 
(f) The Public Works Director is responsible for assembling a team to include City staff, FDOT and 

Contractor for weekly and/or monthly progress meetings. 
 

- In cases where discrepancies are identified in construction activities, the team will communicate 
and coordinate the proper updates of this document with the contractor. 
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(g) The team will be responsible for attending weekly progress meetings with the project inspection 
team, the contractor and FDOT representatives.  

 
- During the progress meetings, the team will: 
 
 Review the Critical Task checklist for the project; 
 Identify complicated or large dollar items;  
 And seek resolutions while the parties are present.  

 
- These items will be the foundation for discussions with the Contractor, City of Lauderhill 

representatives and FDOT throughout the progress information sessions.  
 

- The emphasis of the team is to make sure each stakeholder is aware of their respective 
requirements, and identify the impact each will have on the project’s completion. 

 
- The team will monitor contractor activities as well as material testing requirements on a daily 

basis to ensure that quality control requirements are maintained.  
 
- Inspection of materials testing performed by the contractor will be handled by all project 

personnel and verification tests will also be performed as needed. 
 

- Field documentation will be processed daily utilizing FDOT forms.  
 
- The team will supply accurate project documentation including the identification of project 

impacts, work activities listed, payment procedures maintained and the Final Estimates Package 
updated accordingly throughout the entire life of the project. Special attention will be given to 
events that could result in impacts to the contractor related to time or money. 

 
- The team will review monthly pay requests based on the contractor’s construction activities 

completed during that month period; quantities will be verified between our construction 
inspection team and the contractor prior to releasing monthly payments.  

 
- City inspectors are responsible for tracking the contract quantities on a daily basis; these 

quantities will be recorded on daily project documentations such as dailies, ledgers, field books, 
computation books, etc. Discrepancies pertaining to contract quantities will be resolved by the 
Capital Projects Manager or contract support specialist utilizing contract documents such as 
FDOT specifications, standard index and basis of estimates.  

 
(h) The Public Works Director and City Engineer will request an updated schedule from the 

contractor, if the critical path schedule appears to be in trouble, showing the plan for delivering the 
project within Contract Time. 

  
- The Public Works Director will be responsible for on-going management of the schedule.  
 
- The Public Works Director will identify validity of time extension requests (i.e.; extraordinary 

weather, additional work, labor strikes, etc..) and submit request to FDOT for approval. 
 
- The Public Works Director may deny a time extension if it is determined that delays resulted 

from events within the contractor’s control (i.e.; lack of attention to project, unscheduled 
maintenance, or delayed shipment of materials or supplies).   
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- The City will enforce all time-related contract provisions, including liquidated damages if the 
project goes beyond the approved Contract Time. 

 
 The City includes in all construction contracts a clause establishing liquidated damages. 
 The City includes in all construction contracts provisions to withhold progress payments 

when projects fall behind schedule.  
 
16. Engineer’s Estimate 

(a) Projects occurring within the City Roadways (i.e. non-SHS, non-NHS) and non-roadway 
construction projects, such as deployment of ITS devices, the Public Works Director and City 
Engineer will base estimates on (1) actual estimate costs, (2) estimates based on similar projects 
of like construction services or a combination thereof. (3) FDOT approved design Consultants may 
also provide engineer estimates for projects. 

 
- Line items will adhere as closely as possible to FDOT Basis of Estimate 
 
- Input quantities for each line item using visual estimation, computer-assisted estimate, etc. 
 
- Generate unit costs for each line item using FDOT Listing of Master Pay Items, bid tabulations 

from previous projects, local engineering knowledge, etc. 
 
-  Calculate costs for each line item by multiplying quantity by unit cost 
 
- Sum the costs to determine the total cost.  

 
(b) Projects occurring with NHS/SHS roadways, Public Works Director and City Engineer or FDOT 

approved Consultants, will utilize the latest edition of FDOT’s Basis of Estimates Manual. 
 
(b) The Public Works Director will submit the Engineer’s Estimate to FDOT for review and approval 

 
 

17. Cost Management FDOT Projects.   
(a) It is the policy of the City of Lauderhill to include in all contracts, aided through Federal funds, the 

following: 
 

- Bidder will certify that prices, terms and conditions will be firm for acceptance for period of (90) 
days from the date of Bid opening, unless otherwise stated by the City.  There will be no 
escalator clauses unless specified by the City.  Bids may not be withdrawn before the expiration 
of ninety (90) days.   

 
 All increases in costs or time of project(s) will require contractor to submit a change order 

request to the Public Works Director.  Change orders will be accompanied by documentation 
that may include: 
 
(i)   Accurate records showing time, labor, equipment and materials 
(ii)  Cost estimates that can be compared to the costs in the proposed change order 
(iii) Evaluation of construction schedule modifications needed and incorporated into the 

change 
(iv)  Court orders or other legal agreements that are used to resolve a claim 
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 Change orders must be approved by the City Manager that decrease or increase the cost of 
the contract to the city with the exception of increases over 10% of the contract price to also 
be approved by City Commission. 
 

 Upon City Manager or City Commission approval of Change Orders, they must then be 
presented for acceptance to either Florida Department of Transportation or Florida 
Department of Environmental Protection, respectively. 

 
18. Warranty Clauses 

(a) The City of Lauderhill adheres to 23 CFR 635.413 regarding the use of warranties on Federal-aid 
projects to electrical and mechanical equipment. Any exceptions for off-NHS/SHS projects will be 
in accordance with FDOT procedures.  

 
- All materials and equipment incorporated into any work shall be warranted and guaranteed as 

new quality, and of the highest grade of quality for their intended use.   
 
- The work shall be functionally sound, technically proficient, developed with structural integrity, 

shall exhibit high quality architectural principals, and shall be in compliance with all governing 
laws, regulations, applicable building codes, hurricane design and applicable Florida Building 
Code. 
 

- The contractor will warrant all work against defects for a period of one year (unless longer 
guarantees or warranties are provided for elsewhere in the Contract or at law, in which case 
the longer periods of time shall prevail, from the date of Substantial Completion, regardless of 
whether the Work was performed by Contractor or any of its subcontractors. 
 

- The contractor shall repair or replace the defective work and cure such defect within 48 hours 
of receipt of written notice.  Contractor warrants such repaired or replaced work for a period of 
one (1) year from the completion of the warranty work or the warranty period specified, 
whichever is longer.  Should Contractor fail to timely cure such defects, the city will proceed to 
perform work Contractor’s expense and back charge contractor for all costs associated with 
the work. 
 

- The contractor agrees to require that all of its subcontractors, suppliers and material men 
provide warranties in their agreements at lease sufficient to satisfy contractor’s obligations in 
the construction contract, and contractor shall assign all such warranties to the city as a 
condition precedent to the receipt of final payment.   
 

- Contractor agrees to defend and indemnify the city against all fees and cost should contractor 
fail to obtain the warranty protections required. 

 
(b) The City will incorporate warranty clauses for electrical and mechanical equipment in contract 

documents establishing that the contractor is responsible for the warranted product and 
maintenance of the product during the warranty period at no additional cost to the City. 

 
(c) The City Engineer or designee will perform evaluations prior to the end of the products warranty 

period. 
 
- If the evaluation results exceed the established threshold values, the City Engineer will 

develop remedial actions to correct the inadequate conditions.   
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- Within 15 calendar days of the receipt of the evaluation results, or the resolution of a disputed 
evaluation, whichever is the later, the contractor will submit proposed remedial actions for 
review and approval by the City.  

 
- If the City Engineer does not approve the proposed actions, or mutually agreeable remedial 

actions cannot be negotiated within the 15 calendar days the City will withhold direct payment 
for any work performed to fulfill these warranty requirements. 

 
19. Professional Service Procurement Procedures 

 
(a) Fair, open, and competitive selection of qualified consultants 
 

- For non-SHS and non-NHS, selection of a design firm for professional engineering and design 
services for design project administration will adhere to State and local public agency 
regulations and procedures which are not in conflict with applicable Federal laws and 
regulations. 
 

- Selection Process for SHS / NHS and all off system critical projects: 
 
 The Public Works Director or designated staff will verify the consultant’s qualification  
 The Public Works Director or designated staff will conduct public meetings when 

necessary: 
(i) Document meeting was properly noticed 
(ii) Take minutes or record 
 

 Public Works Director, staff and Procurement Manager that receives sealed bids, 
proposals or replies will secure documents and they will be exempt from public records 
until such time as the city provides notice of an intended decision to make a contract award 
or until 30 days after opening the bids, proposals or replies, whichever is earlier. 

 Oral presentations, negotiations, vendor Q&A sessions and discussions of negotiation 
strategies are all exempt meetings. 

 Procurement Manager or designated staff will record meetings.  The recording will be 
exempt until such time as the city provides notice of decision to make a contract award or 
until 30 days after the meeting 

 
(b) Negotiations conducted with the most qualified firm to obtain fair, competitive, and reasonable 

price. 
- For projects on SHS or NHS the city will use FDOT pre-qualified engineering and design 

services firm. 
 
- For projects partially or fully funded by Federal-aid funds, the city will hire an engineering and 

design services firm through a competitive negotiation/qualifications based selection (Brooks 
act) procedures (as specified in 23 U.S.C. 112(b)(2)(A) and 23 CFR 172.5(a)(1).  This 
provision shall supersede the requirement as written in the city’s procurement code. 

 
- Public Works Director and City Engineer will check reasonableness of consultant’s proposed 

estimate and the City Attorney will review and approve. 
 The Public Works Director and City Engineer will use all resources available to conduct 

effective negotiations, including but not limited to, the refined scope of work, the evaluation 
factors and their relative importance, and the cost estimate. 

 The Public Works Director will maintain records of negotiations to document negotiation 
activities. 
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- Upon completion of negotiations, the City will submit a copy of the professional service 

contract to the district LAP administrator for review and approval. 
 
- The Public Works Director or designated staff will submit consultant contract to public 

commission meeting for Commission approval by resolution. 
 
- The Public Works Director and City Engineer shall attempt to negotiate a contract with the 

most highly qualified firm selected.  
 
- Inability to negotiate a satisfactory contract with firm will result in formal termination of 

negotiations.  Negotiations will then begin with the next most qualified of the selected firms, 
continuing the process until an agreement is reached. 

 
- Inability to negotiate a satisfactory contract will any of the selected firms, the City Manager will 

select additional firms in order of their competence and qualification and continue negotiations 
in accordance with this section until an agreement is reached. 

 
(c) Overhead Rates (indirect rates) 

- Finance staff and Capital Projects Manager will review contract to ensure overhead rates 
(indirect rates) and direct salary multipliers are not capped 

 
- The City will use the indirect cost rate established by an audit report prepared by an 

independent Certified Public Accountant, or a State or Federal agency.  
 
- Lower indirect cost rates submitted by consultant will not be a condition of contract award 
 
- The indirect cost rates are for the purposes of contract estimation, negotiation, administration, 

reporting and contract payment and they shall not be limited by any administrative or de facto 
ceilings. The indirect cost rates for its on-year applicable accounting period shall be applied to 
the contract with available extension beyond the one-year provided all concerned parties 
agree. 

 
- Direct salary multipliers shall not be capped. 
 

(d) Use of DBE and MBE consultants 
- The City will use race-neutral procedures to broaden the pool of proposals to potentially 

include DBE and/or other smaller firms.  FDOT currently has a race neutral program with an 
9.91% goal. 

 
- The City will not include DBE preference as selection criteria. 
 
- The Public Works Director will use DBEs certified under the Florida Unified Certification 

Program Directory (http://www.bpincwebapps.com/biznet/florida/ ) 
 
- The Public Works Director, Procurement Manager and Grant Administrator will review contract 

for inclusion of DBE language that complies with FDOT’s DBE Program Plan approved by 
USDOT.   

 
(e) Compliance with Departmental, State, and Federal contracting requirements 

http://www.bpincwebapps.com/biznet/florida/
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- The Procurement Manager will document advertisements, selection results and public meetings 
and ensure they are adequately noticed per State requirements as stated previously in item 
number: 11. Bid Advertising. 

 
- Tangible Assets will be identified in contract agreement. 
 
- Professional Liability Insurance will be maintained during the project period. 
 
- The City’s service contract procurement procedures as stated above will be approved by FDOT 

through the LAP certification process. 
 
- Terms for Federal Aid Contracts will be incorporated in the Professional Services Agreement. 
 
- Federal forms to be included: Certification Regarding Debarment, Suspension, Ineligibility and 

Voluntary Exclusion for Federal Aid Contracts; Certification for Disclosure of Lobbying Activities 
on Federal-Aid Contracts; Standard Form-LLL, Disclosure of Lobbying Activities (where 
necessary). 

 
- District LAP Administrator will review and submit to FHWA all full oversight projects. 
 
-  PD&E projects will include certification that neither the consultant firm or any of the principals 

have any financial or any other interest in the outcome of the project.  
 
- The Public Works Director will ensure that a consultant firm, or its affiliate, that is the Engineer 

of Record or on a design project shall not be considered eligible to compete as a prime 
consultant for Construction Engineering Inspection services on the same project. 

 
(f) Contract Documents 

- The Public Works Director will submit to District LAP Administrator a standard consultant 
agreement for approval. 

 
(g) Proper use of contract amendments 

- The Public Works Director and Procurement Manager procedures for Supplemental 
Amendments: 
 Conduct independent assessment of staff hours and quantities for proposed services prior 

to negotiations 
 Document negotiations for 100% of supplemental amendments 
 Perform a cost analysis to ensure fees for supplemental services are fair, competitive and 

reasonable 
 Ensure a revised scope of work detailing the additional work 
 Ensure time extensions for performance (if needed) 
 Submit documentation to City Manager and City Attorney (if applicable) for change 

approvals 
 Submit to District LAP Administrator for approval 
 Amendments that affect contract price over $30,000 will go before City Commission for 

Resolution approving the amendment 
 

(h) Managing and Monitoring the Agreement 
- The Public Works Director is responsible for monitoring the consultant’s performance to 

ensure that quality products are received as well as staying on track with schedule so that 
consultant does not exceed time limitations. 
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- The Grant Administrator is responsible for Contract Compliance. 
 
- The Public Works Director and staff designees will monitor consultant progress reports to 

ensure progress follows schedule and will take corrective action for problem areas. 
 
- The Public Works Director will review invoices to ensure they correspond to work performed 

and submit to Grant Administrator for allowable and allocable costs review. Grant 
Administrator will send to Financial Analyst to ensure accuracy and to prevent overpayment of 
agreement amount. 

 
- Public Works Director and Grant Administrator monitors and collects documents ensuring 

consultants compliance with EEO provisions of agreement. 
 
- Public Works Director and inspectors document work completion and arrange inspection from 

District LAP Administrator to ensure all terms, conditions and services of the agreement have 
been completed. 

 
- The Public Works Director will conduct performance evaluation upon completion of work.  
  

(i) Planning contracts 
- Planning services will be procured in accordance with Florida Statute S.287.055 Consultant 

Competitive Negotiation Act selection process. 
 

(j) All Contract documents will include e-verify. 
 
 

B.  QUALITY CONTROL 
 

1.  Quality Control Management / Supervision 
(a) Public Works Director and City Engineer will be responsible for project staffing and supervision, 

inspect day-to-day production, verification of findings and project level testing.  
 
(b) For projects involving streets/roads the contractor and CEI shall utilize the FDOT’s Sampling, 

Testing and Reporting Guide (STRG) and submit to FDOT for approval prior to commencement 
of project. 

 
(c) The Primary Point of Contact for project operations will be Public Works Director and Grant 

Administrator will be responsible for project finances and Contract Compliance. 
 
(d) Off-site inspections include all water mains, sewer mains, storm drains, streets, sidewalks, traffic 

signals and street lights.  Quality Control provides inspections for any developer-built 
infrastructure and City capital improvement projects.  Inspections should be scheduled by 
contacting Public Works department. 

 
(e) Materials testing includes concrete, aggregate base, pavement and backfill materials used in the 

construction of public streets, drainage channels, and structures.  Materials sent to testing lab 
accredited by the American Association of State Highway and Transportation Officials 
(AASHTO).  Accreditation covers the city’s quality management system and testing of asphalt 
mixture, soil and aggregate. 

 
(f) Construction-contract administration includes progress meetings, payment processing, submittal 

reviews, and project closeouts for capital improvement projects. 
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(g) The Grant Administrator and Purchasing Manager are responsible that the bidding process 

complies with all federal requirements and all bid documents are reviewed by City Attorney. 
 -  Purchasing Policies are contained in the City’s Ordinances and are accessible via 

www.municode for Lauderhill. 
(h) The testing of field materials will be the construction contractors responsibility for quality control 

as indicated in contract. 
(j) At conclusion of bid item work the cities staff responsible for QA/QC and Engineer of Record 

(EOR) will review and ensure all final project documentation is complete. 
 

C.  FRAUD WASTE AND ABUSE 
 

The purpose of the Fraud, Waste and Abuse policy is to describe the City of Lauderhill’s commitment to 
conducting business ethically, with integrity, and in compliance with applicable laws, regulations and 
requirements.   
 
1.  Fraud. An intentional deception or misrepresentation made by a person with the knowledge that the 

deception could result in some unauthorized benefit to him/herself or some other person or entity.  It 
includes any act that constitutes fraud under applicable federal or state law. 

2. Waste. Over-utilization of services or other practices that result in unnecessary costs. 
3. Abuse. Provider practices that are inconsistent with sound fiscal, business, or medical practices, and 

result in an unnecessary cost, or in reimbursement for services that are not medically necessary or 
that fail to meet professionally recognized standards for health care. It also includes recipient 
practices that result in unnecessary cost to federally and/or state-funded health care programs and 
other payers. 

4. Anti-Fraud Goals. The City of Lauderhill’s goals and priorities are vital to its anti-fraud successes. 
a. Quality – improving the quality of resident’s care  
b. Resident Relations – effective anti-fraud program demonstrates its strong commitment to honest 

and responsible provider conduct 
c. Assessment of Risk – facilitation of a more accurate view of risk and exposure relating to fraud, 

waste and abuse 
d. Public, Legislative and Contract Compliance – facilitation of compliance with state/federal laws 

and effective contracts, and a strategic approach to fighting fraud, waste and abuse 
e. Civic Responsibility – identifying and preventing fraud, waste and abuse through criminal and 

unethical conduct is considered a public duty 
f. Financial Savings – prioritization of prevention, early detection, and recovery, minimizing false 

claims and loss to the State of Florida and its taxpayers 
g. Deterrence – future deterrence of fraud, waste and abuse is a priority 
h. Objective Invoice Review – standard, unbiased invoice review is required by law 

5. The City implements and regularly conducts fraud waste, and abuse prevention activities that include: 
a. Monitoring and auditing provider utilization and billing to detect fraud, waste and abuse 
b. Actively investigating and pursuing allegations of fraud, waste and abuse and other alleged illegal, 

unethical or unprofessional conduct  
c. Reporting suspected fraud, waste and abuse and related data to state and federal agencies, in 

compliance with applicable federal and state regulations and contractual obligations  
d.  Cooperating with law enforcement authorities in the prosecution of fraud cases  
e. Verifying payment source  
f. Utilizing internal controls to help ensure payments are not issued to providers who are excluded or 

sanctioned  
6. Non-Compliance.  If compliance with the Audit process is not met, one or more of the following 

actions may be taken: 
 a. Corrective Action Plan 

http://www.municode/
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 b. Recoupment of funds tied to the date span audited 
 c. Report findings to credentialing, licensing and public bodies 
 d. Report findings to City Attorney for review of legal issues 
 e. Human Resources to manage disciplinary process when internal staff is involved 
7. Recovery.  City of Lauderhill utilizes all available methods to detect improper billing practices and will 

deploy investigators and data analysts to detect, remedy, and recoup identified overpayments.   
8. Supported/Not Supported Fraudulent and Suspicious Billing Patterns.  Corrective actions include: 
 a. Identification of inappropriate payments 
 b. Notification of Monitoring Plan 
 c. Requirement of Corrective Action Plan (CAP) 
 d. As applicable, notify OIG 
 e. Documentation of findings at conclusion of investigation 
 f. Confirmation corrective actions are completed 
 g. Contract suspension or termination 

h. If investigation does not support allegations filed, case findings will be documented for 
tracking/reporting purposes and future reference, and then closed 

9. Whistleblower Protection and non-Retaliation  
a. City complies with all state and federal requirements including the Federal False Claims Act, the 

Deficit Reduction Act of 2005, the American Recovery and Reinvestment Act of 2009, applicable 
Whistleblower Protection laws, and any state false claims statutes. 

b. City of Lauderhill does not retaliate against an employee for reporting or bringing a civil suit for a 
possible False Claims Act violation, does not discriminate against an employee in the terms or 
conditions of his/her employment because the employee initiated or otherwise assisted in a False 
Claims Act action. 

c. City of Lauderhill does not retaliate against any of its subcontractors for reporting suspected cases 
of fraud, waste, or abuse to us, the federal government, state government, or any other regulatory 
agency with oversight authority 

d. Federal and state law also prohibits the City of Lauderhill from discriminating against agents and 
contractors because the agent or contractor initiated or otherwise assisted in a False Claims Act 
action.  

 
Primary Contact 

Ercilia (Cici) Krempler 
Human Resource Director 

5581 W. Oakland Park Blvd. 
Lauderhill, FL 33313 

(954) 730-3097 
 

Arlene Walcott 
Grants Administrator 

5581 W. Oakland Park Blvd. 
Lauderhill, FL 33313 

(954) 730-3001 
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VIII. PARKS AND RECREATION – TRANSPORTATION DIVISION 
 
A.  Florida Department of Transportation – Community Transit 

 
The City of Lauderhill’s Parks and Recreation (PAR) Transportation Division is in compliance with the 
equal opportunity policy and standards and all applicable state and federal statutes and regulations 
relating to nondiscrimination in employment and service delivery (please refer to II. Declaration of Policy’s 
Title VI statement).   
 
1 Title VI/Nondiscrimination Policy Statement and Management Commitment to Title VI Plan 

49 CFR Part 21.7(a): Every application for Federal financial assistance to which this part 
applies shall contain, or be accompanied by, an assurance that the program will be 
conducted or the facility operated in compliance with all requirements imposed or pursuant to 
[49 CFR Part 21]. 

 
Lauderhill Transportation Division assures the Florida Department of Transportation that no person shall 
on the basis of race, color, national origin, age, disability, family or religious status, as provided by Title 
VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987 and the Florida Civil Rights 
Act of 1992 be excluded from participation in, be denied the benefits of, or be otherwise subjected to 
discrimination or retaliation under any program or activity undertaken by the agency. 
Lauderhill Transportation Division further agrees to the following responsibilities with respect to its programs 
and activities: 
1. Designate a Title VI Liaison that has a responsible position within the organization and access to the 

recipient’s City Manager or authorized representative. 
2. Issue a policy statement signed by the City Manager or authorized representative, which expresses its 

commitment to the nondiscrimination provisions of Title VI. The policy statement shall be circulated 
throughout the Recipient’s organization and to the general public. Such information shall be published 
where appropriate in language(s) other than English. 

3. Insert the clauses of Section 4.5 of this plan into every contract subject to the Acts and the Regulations. 
4. Develop a complaint process and attempt to resolve complaints of discrimination against Your 

Community Transit. 
5. Participate in training offered on the Title VI and other nondiscrimination requirements. 
6. If reviewed by FDOT or any other state or federal regulatory agency, take affirmative actions to 

correct any deficiencies found within a reasonable time period, not to exceed ninety (90) days. 
7. Have a process to collect racial and ethnic data on persons impacted by the agency’s programs. 
8. Submit the information required by FTA Circular 4702.1B to the primary recipients (refer to Appendix A of 

this plan) 
THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all federal funds, 
grants, loans, contracts, properties, discounts or other federal financial assistance under all programs and 
activities and is binding. The person whose signature appears below is authorized to sign this assurance 
on behalf of the agency. 

       
Desorae Giles-Smith, City Manager    
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2.1 Description of Services 
 
- Lauderhill Transportation Division submits this Title VI Plan in compliance with Title VI of the Civil 

Rights Act of 1964, 49 CFR Part 21, and the guidelines of FTA Circular 4702.1B, published October 1, 
2012. 

- Lauderhill Transportation Division is a sub-recipient of Broward County Surtax funds to provide 
community shuttle services for the City of Lauderhill.   
• Lauderhill entered into an Interlocal Agreement with county that leases 7 busses to the City and 

provides operational funding.   
• Lauderhill entered into a third-party agreement with Limousines of South Florida (LSF) to provide 

drivers and LSF maintains the 7 leased busses from the County within their facilities.  
• Lauderhill adopts LSF Security Program Plan (SPP) and System Safety Program Plan (SSPP) 

- Lauderhill Transportation Division is a 5310 agency that only receives FTA Enhanced Mobility of 
Seniors and Individuals with Disabilities Program Section 5310 grant funding for the purchase of 
capital equipment.  The City of Lauderhill does not receive additional funding from FTA Section 5307 
or 5311 grant programs.  
 

2.1.1  5310 Maintenance Plan 8-9-2023 
It is the goal of City of Lauderhill to maintain an effective preventative maintenance program by utilizing 
proper management of parts, equipment and fleet.  City of Lauderhill strives to operate a proactive 
maintenance program as opposed to reactive.  Scheduling work allows time, materials, tools, equipment 
and labor to be managed easier than having unpredictable maintenance costs, workloads and vehicle 
downtime.  A maintenance plan has been adopted to make these goals attainable. 
 
Vehicle Roster for 5310 Program 
Fleet #  VIN Year Make Model 
700 #16BE6V980F416845 2008 Chevy 5500 
701 #16BE5V1959F407974 2009 Chevy 5500 

 
Preventative Maintenance Inspection 
 
Scheduled Maintenance 
Preventive maintenance inspections, pre-trip and post-trip inspections, regular oil changes and grease 
jobs, etc. are defined as scheduled maintenance activities 
 
Unscheduled Maintenance 
Work on vehicles as a result from breakdowns, unexpected failures, often triggered by road calls and 
downtime of labor crews. 
 
Vehicle Maintenance 
The City of Lauderhill’s paratransit wheelchair accessible buses # 700 and #701 provide transportation for 
low-income and disabled elderly for nutritional, life-sustaining and other trips.  
The City’s Budget, posted on-line, includes a budget for it’s Transportation Division.  The division 
monitors capital replacement needs based on age, mileage, and condition. 
 
Pre-Trip Inspections 
Vehicles receive a daily or pre-operational inspection: 

• Mirrors 
• All Lights, Mirrors, Wipers and Warning Devices 
• Parking Brakes 
• Service Brakes 
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• Steering  
• Horn 
• Emergency Exit Windows and Door 
• Passenger Doors 
• Tires and Wheels 
• Exhaust System 
• Wheelchair Lifts and Ramp 
• Belts and Securement Devices 

 
These inspections are performed by staff.  If a defect is found during the pre-trip inspection, the vehicle is 
repaired before returning to service.   
 
Preventative Maintenance Inspections 
Vehicles receive scheduled preventative maintenance inspections. Vehicle mileage is tracked using 
manual method to schedule upcoming preventative maintenance inspections.  When a vehicle is due for 
inspection, it is taken out of service until the inspection and all necessary repairs are completed.  A 
preventative maintenance inspection checklist is used to inspect components in a progressive method.   
 
Upon completion of the preventative maintenance inspection, the maintenance facility maintains the 
completed preventative maintenance inspection checklist and accompanying repair or work order forms.   
 
All repairs that are considered to be safety related are made before the vehicle returns to service.   
 
Scheduled Maintenance 
City of Lauderhill continually modifies the preventative maintenance program to inspect and/or replace 
certain vehicle components at specified vehicle mileage intervals.  This practice is deemed efficient in 
circumstances where the component has been found to have a failure trend that has been identified and 
documented using vehicle history failures.   
 
Lift Maintenance 
As part of the preventative maintenance on wheelchair lifts, a complete cycle of the lift is performed 
during the operators’ pre-trip inspection.  The operators report, by the most immediate means available, 
any lift failures. 
 
The lifts are serviced on preventative maintenance inspections according to the manufacturer’s 
specifications.  Instructions for normal and emergency operation of the lift or ramp are carried or 
displayed in every accessible vehicle.  
 
Outsource Maintenance 
Outsourcing is utilized for services that require tools and diagnostic equipment not available to the City’s 
maintenance shop.  The Maintenance Manager determines whether an item should be outsourced 
depending on service needs.   
 
Maintenance Policies and Procedures  
 
Vehicle History Files 
Vehicle history files are maintained for each vehicle for the life of that vehicle.  Each file includes the 
following: 

• Identification of the vehicle, including make, model, license number or other means of positive 
identification and ownership; 

• Date, mileage and description of each inspection, maintenance, repair or lubrication performed; 
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Accidents 
All accidents are tracked by the frequency, type, and which party was at fault through incident reports that 
are completed within 12 hours of the time of the incident.   
 
Accident Investigation Reports are completed with the following information: 

• Events are investigated and documented in a final report 
• Description of investigation activities 
• Identified causal factors 
• Corrective actions 
• Schedule of implementation of corrective actions 

 
In the event of an accident the primary responsibility of all staff is to ensure the safety of the passengers. 
 
Road Calls 
Road calls are monitored and analyzed by the Maintenance Manager to identify failure trends, determine 
the underlying cause of the problem, and assist in making modifications to the maintenance program as 
needed to minimize failures.   
 
Cleaning 
It is the duty of the operator to perform a daily walkthrough on the vehicle and ensure there is no debris 
on the flooring or step wells that could result in any falls or slips.  Unsafe conditions are corrected before 
any scheduled trips. 
  
Warranty 
A warranty recovery system, or warranty records of claims submitted and received, are maintained by 
City of Lauderhill.   
 
On-Site Fueling 
The current FDEP Registration Placard is displayed in the Maintenance Manager’s office.  The 
maintenance department also keeps the following information on file: 

• The storage tank fuel inventory  
• Monthly leak detection results 
• Monthly maintenance visual examinations 
• A copy of all test data results.  Tightness, pressure and integrity. 
• Repair, operation and maintenance records. 

 
2.1.2 Title VI Liaison Transportation 
- Kurt Blaides, Transportation Supervisor and Title VI Liaison 

Contact Information:  (954) 572-1475; 1080 NW 47th Ave., Lauderhill, FL 33313 
- Arlene Walcott, Grant Administrator, Alternate Title VI Liaison or Jane Sullivan, Grant Manager 

Contact Information:  (954) 730-3000; 5581 W. Oakland Park Blvd; Lauderhill, FL 33313 
The City of Lauderhill’s Title VI / Section 504 Coordinator, CiCi Krempler, has overall responsibility for 
Title VI issues and complaints for the City of Lauderhill and oversees all Departmental Title VI Liaisons. 
Lauderhill Transportation Division Title VI Liaisons are the focal point for Title VI implementation and 
monitoring of activities receiving federal financial assistance.  Key responsibilities of the Title VI Liaison 
include: 
- Maintain knowledge of FTA Title VI requirements 
- Attend training on Title VI and other nondiscrimination authorities when offered by FDOT or any other 

regulatory agency. 
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- Disseminate Title VI information to the public including in languages other than English, when 
necessary. 

- Develop a process to collect data related to race gender and national origin of service area population 
to ensure low income, minorities, and other underserved groups are included and not discriminated 
against. 

- Implement procedures for the prompt processing of Title VI complaints.   
 
 
2.2 First Time Applicant Requirements 
- FTA Circular 4702.1B, Chapter III, Paragraph 3 

The City of Lauderhill’s Transportation Division is in compliance with FTA Circular 4702.1B, Chapter 
III because we are not a first time applicant for FTA/FDOT funding and the Florida Department of 
Transportation did not complete a Title VI compliance review during the prior three (3) years and 
Lauderhill’s Transportation Division has not been found to be in non-compliance with any civil rights 
requirements. 
 

- FTA pass through FDOT 
# Title Date Federal $ State $ 
1. U.S.C. Section 5310 1/31/2007 78,766.00 9,846.00 
2. U.S.C. Section 5310 7/21/2008 72,000.00 9,000.00 

 
- US Department of Agriculture Natural Resources Conservation Service 

# Title Date Federal $ 
1. Hurricane IRMA Emergency Watershed Protection 7/12/2018 4,347,187.30 

 
- US Housing and Urban Development (HUD) 

# Title Date Federal $ 
1. Community Development Block Grant 3/23/2018 711,015.00 
2. Neighborhood Stabilization Program 1 1/30/2009 4,293,288.00 
2. Neighborhood Stabilization Program 3 3/10/2011 1,500,609.00 
3. HOME Investment Partnership Program 10/1/2018 216,084.00 

 
- US Department of Justice Office of Community Oriented Policing Services 

# Title Date Federal $ 
1. Public Safety Partnership & Community Policing Grant 9/1/2016 625,000.00 

 
- Florida Department of Environmental Protection 

# Title Date State $ 
1. Florida Recreation Development Assistance Program 

#A17109 
7/1/2016 50,000.00 

2. Florida Recreation Development Assistance Program 
#A17129 

7/21/2008 50,000.00 

 
- Florida Department of Economic Opportunity and Florida Housing Corporation 

# Title Date State $ 
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1. State Housing Initiatives Partnership 3/13/2018 93,401.00 
2. State Housing Initiatives Partnership Disaster  4/26/2018 15,124.00 

 
2.3 Annual Certifications and Assurances 
- FTA Circular 4702.1B, Chapter III, Paragraph 2 

The Lauderhill Transportation Division will remain in compliance with this requirement by annual 
submission of certifications and assurances as required by FDOT and/or Broward County Transit. 
 

2.4 Title VI Plan Concurrence and Adoption 
This Title VI Plan received FDOT concurrence August, 7, 2018.  The Plan was approved and adopted by 
City Commission Resolution Number: 18-R-10-242. 
 
3.0 Title VI Notice to the Public 
- FTA Circular 4702.1B, Chapter III, Paragraph 5: Title 49 CFR 21.9(d) 
 
3.1 Notice to Public 
- FTA Circular 4702.1B, Chapter III, Paragraph 5 

The City of Lauderhill hereby gives public notice that it is the policy of the City to assure full compliance 
with Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, and related statues 
and regulations in all programs and activities. It is our policy that no person in the United States of 
America shall, on the grounds of race, color, national origin, sex, age, or disability be excluded from the 
participation in, be denied the benefits of or be otherwise subjected to discrimination under any of our 
programs or activities.  
 
Any person who believes they have been subjected to unlawful discriminatory practice under Title VI 
has a right to file a formal complaint and/or obtain a complaint form by contacting Broward County 
Transit (BCT) at (954) 357-8481, TTY (954) 357-8302, or by visiting BCT’s website at 
http://www.broward.org/BCT/Pages/TitleVI.aspx, or in writing to the Broward County Transportation 
Department, Transit Manager - Compliance, 1 North University Drive, 3100A, Plantation, FL 33324.  
Any such complaint must be filed in writing within one hundred-eighty (180) days following the date of 
the alleged discriminatory action.  
 
For more information on Lauderhill Community Transit’s civil rights program, contact by phone (954) 
730-3090, TDD (954)741-0396, by email rfennel@lauderhill-fl.gov, kblaides@lauderhill-fl.gov or visit 
City Hall at 5581 W. Oakland Park Boulevard; Lauderhill, Florida 33313.  If information is needed in 
another language, contact (954) 730-3090 or refer to the Language Identification Flash Card 
ATTACHMENT 1 
 
For more information on Title VI procedures,  to file a complaint and/or obtain a complaint form contact 
Broward County Transit (BCT) at (954) 357-8481, TTY (954) 357-8302, or visit BCT’s website at 
http://www.broward.org/BCT/Pages/TitleVI.aspx.  You may also request information in writing to the 
Broward County Transportation Department, Transit Manager - Compliance, 1 North University Drive, 
3100A, Plantation, FL 33324.  

If information is needed in another language, contact (954) 357-8481, TTY (954) 357-8302. 

3.1.1  Notice to Public in Creole ATTACHMENT 2 and in Spanish ATTACHMENT 3 
 

3.2 Notice Posting Locations 
- The Notice to Public will be posted at Lauderhill City Hall: 5581 W. Oakland Park Boulevard; Lauderhill, 

FL 33313, to apprise the public of Lauderhill Transportation Division’s obligations under Title VI and to 

http://www.broward.org/BCT/Pages/TitleVI.aspx
mailto:rfennel@lauderhill-fl.gov
mailto:kblaides@lauderhill-fl.gov
http://www.broward.org/BCT/Pages/TitleVI.aspx
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inform them of the protections afforded them under Title VI. At a minimum, the notice will be posted in 
public areas: Lauderhill Transportation Division office(s) located at 7500 W. Oakland Park Boulevard; 
Lauderhill, FL 33313 and on the City of Lauderhill’s website www.lauderhill-fl.gov under Departments, 
Human Resource, Title VI with the direct url as:   
 

4.0 Title VI Procedures and Compliance 
- FTA Circular 4702.1B, chapter III, Paragraph 6 
 In accordance with the Interlocal Agreement with Broward County Transit on __________ , the City will 

use BCT’s Complaint Process, Form and Procedures.   
 
4.1 Complaint Procedure 
-  A copy of the complaint procedures and form is provided in APPENDIX C and D and on Broward County 

Transit’s website at http://www.broward.org/BCT/Pages/TitleVI.aspx 
 
4.2 Compliant Form 
- A copy of the complaint procedures and form is provided in APPENDIX C and D and on Broward County 

Transit’s website at http://www.broward.org/BCT/Pages/TitleVI.aspx 
 
4.3 Record Retention and Reporting Policy 
- FTA requires that all direct and primary recipients document their compliance by submitting a Title VI Plan 

to their FTA regional civil rights officer once every three (3) years. Lauderhill Transportation Division 
will submit Title VI Plans to all primary recipients, as needed including to FDOT for concurrence on an 
annual basis or any time a major change in the Plan. 

- Compliance records and all Title VI related documents will be retained for a minimum of three (3) 
years and reported to the primary recipient annually. 

 
4.4 Sub-recipient Assistance and Monitoring of Federal Funding 
- FTA Circular 4702.1B, Chapter III, Paragraph 11 
- The City of Lauderhill’s Transportation Division does not have any sub-recipients to provide monitoring 

and assistance.  As a sub-recipient to FDOT, the City of Lauderhill’s Transportation Division utilizes the 
sub-recipient assistance and monitoring provided by FDOT, as needed.  In the future if The City of 
Lauderhill Transportation Division has sub-recipients, it will provide assistance and monitoring as 
required by FTA Circular 4702 

 
4.5 Contractors and Subcontractors 
The Lauderhill Transportation Division is responsible for ensuring that contractors are in compliance with 
Title VI requirements. Contractors may not discriminate in the selection and retention of any 
subcontractors. Subcontractors also may not discriminate in the selection and retention of any 
subcontractors. Lauderhill Transportation Division, contractors, and subcontractors may not discriminate 
in their employment practices in connection with federally assisted projects. Contractors and 
subcontractors are not required to prepare or submit a Title VI Plan. However, nondiscrimination clauses 
will be inserted into every contract with contractors and subcontractors subject to Title VI regulations.   
 
NONDISCRIMINATION CLAUSES 
During the performance of a contract, the contractor, for itself, its assignees and successors in interest 
(hereinafter referred to as the “Contractor”) must agree to the following clauses: 
1. Compliance with Regulations: The Contractor shall comply with the Regulations relative to 

nondiscrimination in Federally-assisted programs of the U.S. Department of Transportation 
(hereinafter, “USDOT”) Title 49, Code of Federal Regulations, Part 21, as they may be amended from 
time to time, (hereinafter referred to as the Regulations), which are herein incorporated by reference 
and made a part of this Agreement. 

http://www.lauderhill-fl.gov/
http://www.broward.org/BCT/Pages/TitleVI.aspx
http://www.broward.org/BCT/Pages/TitleVI.aspx
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2. Nondiscrimination: The Contractor, with regard to the work performed during the contract, shall not 
discriminate on the basis of race, color, national origin, sex, age, disability, religion or family status in 
the selection and retention of subcontractors, including procurements of materials and leases of 
equipment. The Contractor shall not participate either directly or indirectly in the discrimination 
prohibited by section 21.5 of the Regulations, including employment practices when the contract covers 
a program set forth in Appendix B of the Regulations. 

 
3. Solicitations for Subcontractors, including Procurements of Materials and Equipment: In all 

solicitations made by the Contractor, either by competitive bidding or negotiation for work to be performed 
under a subcontract, including procurements of materials or leases of equipment; each potential 
subcontractor or supplier shall be notified by the Contractor of the subcontractor’s obligations under 
this contract and the Regulations relative to nondiscrimination on the basis of race, color, national 
origin, sex, age, disability, religion or family status. 
 

4. Information and Reports: The Contractor shall provide all information and reports required by the 
Regulations or directives issued pursuant thereto, and shall permit access to its books, records, 
accounts, other sources of information, and its facilities as may be determined by the Florida 
Department of Transportation, the Federal Highway Administration, Federal Transit Administration, 
Federal Aviation Administration, and/or the Federal Motor Carrier Safety Administration to be pertinent 
to ascertain compliance with such Regulations, orders and instructions. Where any information required 
of a Contractor is in the exclusive possession of another who fails or refuses to furnish this information 
the Contractor shall so certify to the Florida Department of Transportation, the Federal Highway 
Administration, Federal Transit Administration, Federal Aviation Administration, and/or the Federal Motor 
Carrier Safety Administration as appropriate, and shall set forth what efforts it has made to obtain the 
information. 

 
5. Sanctions for Noncompliance: In the event of the Contractor’s noncompliance with the 

nondiscrimination provisions of this contract, Your Community Transit shall impose contract sanctions 
as appropriate, including, but not limited to: 

 
a. Withholding of payments to the Contractor under the contract until the Contractor 

complies, and/or 
b. Cancellation, termination or suspension of the contract, in whole or in part. 

 
6. Incorporation of Provisions:  The Contractor shall include the provisions of paragraphs (1) through 

(6) in every subcontract, including procurement of materials and leases of equipment, unless exempt 
by the Regulations, or directives issued pursuant thereto. The Contractor shall take such action 
with respect to any subcontract or procurement as the Your Community Transit, Florida Department 
of Transportation, the Federal Highway Administration, Federal Transit Administration, Federal 
Aviation Administration, and/or the Federal Motor Carrier Safety Administration may direct as a means 
of enforcing such provisions including sanctions for noncompliance. 

 
DISADVANTAGED BUSINESS ENTERPRISE (DBE) POLICY 
As a part of the Joint Participation Agreement (JPA) with FDOT, Lauderhill Transportation Division and its 
contractors and subcontractors agree to ensure that Disadvantaged Business Enterprises as defined in 49 
CFR Part 26, as amended, have the opportunity to participate in the performance of contracts. Lauderhill 
Transportation Division and its contractor and subcontractors shall not discriminate on the basis of race, 
color, national origin, or sex in the performance of any contract. The contractor shall carry out applicable 
requirements of 49 CFR Part 26 in the award and administration of FDOT-assisted contracts. Failure 
by the contractor to carry out these requirements is a material breach of this contract, which may result in 
the termination of the contract or such other remedy as the recipient deems appropriate. 
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E-Verify 
As part of the JPA with FDOT, vendors and contractors of Lauderhill Transportation Division shall 
utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment eligibility 
of all new employees hired by the vendor or contractor while contracted with Lauderhill 
Transportation Division. Additionally, vendors and contractors shall expressly require any 
subcontractors performing work or providing services pursuant to work for Lauderhill Transportation 
Division shall likewise utilize the U.S. Department of Homeland Security’s E-Verify system to verify the 
employment eligibility of all new employees hired by the subcontractor while working for Lauderhill 
Transportation Division. 

 
5.0 Title VI Investigations, Complaints, and Lawsuits 
- FTA Circular 4702.1B, Chapter III, Paragraph 7 

The City of Lauderhill Transportation Division has had no investigations, complaints, or lawsuits involving 
allegations of discrimination on the basis of race, color, or national origin over the past three (3) years. 
 

TABLE 1:  SUMMARY OF INVESTIGATIONS, LAWSUITS, AND COMPLAINTS 
 

Date (Month, 
Day, Year) 

Summary 
(Include basis of 
complaint: race, 
color, or national 

origin) 

Status Action(s) Taken 

Complaints None    

1.     

2.     

Investigations None    

1.     

2.     

Lawsuits None    

1.     

2.     
Kurt Blaides, Transportation Supervisor 10/1/2015 to 10/1/2018. 
 
6.0   Public Participation Plan 
- FTA circular 4702.1B, Chapter III, Paragraph 4.a.4 
The Public Participation Plan (PPP) for Lauderhill Transportation Division was developed to ensure that 
all members of the public, including minorities and Limited English Proficient (LEP) populations, are 
encouraged to participate in the decision making process for Lauderhill Transportation Division. Policy 
and service delivery decisions need to take into consideration community sentiment and public opinion 
based upon well-executed outreach efforts. The public outreach strategies described in the PPP are 
designed to provide the public with effective access to information about Lauderhill Transportation 
Division services and to provide a variety of efficient and convenient methods for receiving and 
considering public comment prior to implementing changes to services. The PPP is included as 
APPENDIX D. 
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Current Outreach Efforts 
Lauderhill Transportation Division is required to submit a summary of public outreach efforts made over 
the last three (3) years. The following is a list and short description of Lauderhill Transportation 
Division’s recent, current, and planned outreached activities: 
 Activity 1 Onboard Surveys:  Lauderhill Transportation Division bus drivers capture yearly on-board 

survey’s relating to ridership, purpose of commute and customer service. 
 Activity 2 Associations:  Lauderhill Transportation Staff present information and materials at 

Homeowner and Condominium Associations to effectively reach the City’s low-income populations 
 Activity 3 Public Notices:  Lauderhill Transportation Staff advertise two weeks in general circulation 

transportation projects to provide sufficient time for public comments. 
 Activity 4 Media:  Lauderhill Transportation Staff provide notification of transportation projects in City 

public broadcast station and City Newsletter and water bills mailed to all households. 
 

7.0 Language Assistance Plan 
- FTA Circular 4702.1B, Chapter III, Paragraph 9 
Lauderhill Transportation Division operates within the City of Lauderhill and portions of Lauderdale Lakes, 
Sunrise, Plantation, and Tamarac.  The Language Assistance Plan (LAP) has been prepared to address 
Lauderhill Transportation Division’s responsibilities as they relate to the needs of individuals with Limited 
English Proficiency (LEP). Individuals, who have a limited ability to read, write, speak or understand English 
are LEP.  In Lauderhill Transportation Division service area there are 7,445 residents who describe their 
ability to speak English as less than very well. (Source: US Census Table C16001). Lauderhill 
Transportation Division is federally mandated (Executive Order 13166) to take responsible steps to ensure 
meaningful access to the benefits, services, information and other important portions of its programs 
and activities for individuals who are LEP. Lauderhill Transportation Division has utilized the U.S. 
Department of Transportation (DOT) LEP Guidance Handbook and performed a four-factor analysis to 
develop its LAP. Lauderhill’s LAP is attached as APPENDIX E.  The percent of Lauderhill population that 
speak English less than “very well” is shown in APPENDIX F. 

 
8.0 Transit Planning and Advisory Bodies 
- FTA Circular 4702.1B, Chapter III Paragraph 10 
The City of Lauderhill Transportation Division does not have a transit-related committee or board, therefore 
this requirement does not apply. 
 
9.0 Title VI Equity Analysis 
- FTA Circular 4702.1B, Chapter III, Paragraph 4.a.8 

The City of Lauderhill has not recently constructed any facilities nor does it currently have any facilities 
in the planning stage.  Therefore, Lauderhill Transportation Division does not have any Title VI Equity 
Analysis reports to submit with this Plan.   
 

10.0 Service Standards and Service Policies 
- FTA Circular 4702.1B, Chapter III, Paragraph 10 
Lauderhill Transportation Division provides fixed route services for Community Shuttle Program funded 
through Broward County Surtax.   

• The fixed route service provides seven (7) separate routes.   
• The service times are posted on the City’s website:  https://www.lauderhill-fl.gov/community-

services/community-shuttle.  All routes are essentially circulators with each route serving 
particular areas of the city.  

• Broward County leases seven (7) busses to the City of Lauderhill which then leases the same 
busses through a third party service agreement to Limousines of South Florida as the contract 
transit provider.  

https://www.lauderhill-fl.gov/community-services/community-shuttle
https://www.lauderhill-fl.gov/community-services/community-shuttle
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- 49 USC Section 5310.  Lauderhill Transportation Division’s Closed List Paratransit services for the 
subpopulations of Seniors and disabled are geared for seniors and the disabled who are unable to 
access the fixed route services for their medical, nutritional, or recreational needs. 

-  Lauderhill Transportation Division’s 5310 Federally funded busses 700 and 701 provides Closed List 
non-fixed route transportation for the subpopulations of Seniors and disabled.   

 
10.1 Service Standards 
FTA requires that all fixed route transit providers develop quantitative standards for all fixed route 
modes of operation for the following indicators. 

• Broward County Leased Busses Vehicle Roster: 
Vehicle # Year Make Seats VIN 
M1906 2019 Champion F550 Defender G Force Propane  16/2 1FDAF5GY9KDAO8908 
M1907 2019 Champion F550 Defender G Force Propane 16/2 1FDAF5GYOKDA08909 
M1908 2019 Champion F550 Defender G Force Propane 16/2 1FDAF5GY7KDA08910 
M1909 2019 Champion F550 Defender G Force Propane 16/2 1FDAF5GY8KDA04669 
M2008 2021 Champion Defender 16/2 1FDUF5GN8LEE97647 
M2013 2021 Champion Defender 16/2 1FDUF5GN0LEE97834 
M2014 2021 Champion Defender 16/2 1FDUF5GN5LEE90601 

 
10.1.1 Vehicle Load Standards 

• The current vehicle load ratio for our community shuttle fixed route busses is 1.5 passengers per seat 
and is evaluated each year with adjustments, if any, based on prior year’s performance. 

• The vehicle seating capacity for Broward County’s leased vehicles is 16 seats and 2 wheel chair 
positions. 

• The current vehicle load ratio for our 5310 Senior and Disabled paratransit services is 1.5 passengers 
per seat and is evaluated each year with adjustments, if any, based on prior year’s performance 

• The vehicle seating capacity for both 5310 busses is 24 seats and 2 wheel chair positions. 
 

10.1.2 Vehicle Headway Standards 
• The current headway standard is 30 minutes for all seven (7) routes and is evaluated each year with 

adjustments, if any, based on prior year’s performance. 
10.1.3 On-Time Performance 

• A vehicle is considered on time based on departures of zero (0) minute early and no more than five (5) 
minutes late. Lauderhill Transportation Division’s on-time performance objective is 80% or greater.  
Lauderhill Transportation Division continuously monitors on-time performance and system results are 
part of performance reports covering all aspects of operations.   

10.1.4 Service Availability Standards 
• Lauderhill Transportation Division routes operate to complement Broward County’s (County) local, 

breeze, express and paratransit services.  To the greatest extent possible Lauderhill Transportation 
Division will fill gaps in County service coverage and offer local circulation to neighborhood 
destinations. 

 
10.2 Service Policies 
Lauderhill Transportation Division has prepared the following vehicle assignment and transit amenities 
policies for its transit system. 
10.2.1 Vehicle Assignment Policy 

• Vehicles in service for five (5) years or 150,000 miles are prioritized for replacement.  Routes regularly 
exceeding the vehicle capacity threshold should be addressed through additional service.  The County 
is generally responsible for the procurement and replacement of transit vehicles based on need and 
available funding. 
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• Lauderhill’s Third Party Agreement with Broward County and Limousines of South Florida (LSF) 
utilizes busses from LSF for Community Shuttle transportation services. 

 
10.2.2 Transit Amenities Policy 

• Lauderhill Transportation Division collaborates with the County in the siting of transit amenities in 
accordance with a criteria based on ridership, community need, and available right-of-way.  For 
passenger convenience, Lauderhill Transportation Division stops are generally placed in close 
proximity of shopping plazas, grocery stores, hospitals, parks and offices. 

 
10.2.3 Wireless Communication Policy 

• Definitions: 
- Wireless Communication Device:  an electronic or electrical device capable of remote 

communication.  Examples include: cell phones, personal digital assistants (PDA’s), portable 
computer (laptops), and watches that connect to a communication device or are capable of 
connecting to cellular networks. 

- Personal Wireless Communication Device:  a wireless communication device (see 
definition above) not issued by the agency for business purposes. This includes watches and 
Bluetooth devices that connect to a wireless communication device. 

- Use of a Wireless Communication Device:  use of a wireless communication device (see 
definition above) used to place or receive a telephone call, to send or read electronic mail or a 
text message, to play a game, navigate the internet, execute computational functions, play 
music, or perform any other voice or data function that requires connection to a cellular or Wi-
Fi network. 

- Safety Related Task:  any task that involves boarding and alighting passengers, including 
using wheelchair lifts and ramps, pre and post trip inspections, and any time that the vehicle 
is in motion. 

• Procedures 
- The use of a personal Wireless Communication device is prohibited while the transit vehicle is 

in motion. 
- All personal Wireless Communication devices shall be turned off with any earpieces removed 

from the operator’s ear while occupying the driver’s seat. 
- In an emergency if an operator is unable to use the radio (e.g. the operator is separated from 

the vehicle due to a need to evacuate, fire, or the radio is inoperable due to lack of coverage, 
malfunction, or damage) a personal cellular phone may be used to contact City or emergency 
services.  An operator must ensure that they are either off of the bus or that the bus is parked 
in a safe place prior to contacting the agency. 

- Operators shall not use any Wireless Communication device issued by the agency while the 
vehicle is in motion, Operators are instructed to pull over out of the flow of traffic to use 
agency issued Wireless Communication devices. The use of Two-way radio communications 
with agency personnel shall be necessary and brief.  The use of any Wireless Communication 
device is prohibited while loading or unloading a wheelchair or while conducting any other 
safety related duty. 

 
- The City of Lauderhill’s Transportation Division is in compliance with FS 316.305 Wireless 

communications devices – prohibition, also known as “Florida Ban on Texting While Driving 
Law”, requires that a person may not operate a motor vehicle while manually typing or 
entering multiple letters, numbers, symbols, or other characters into a wireless 
communications device or while sending or reading data on such a device for the purpose of 
nonvoice interpersonal communication, including, but not limited to, communication methods 
known as texting, e-mailing, and instant messaging. As used in this section, the term 
“wireless communications device” means any handheld device used or capable of being used 
in a handheld manner, that is designed or intended to receive or transmit text or character-
based messages, access or store data, or connect to the Internet or any communications 



61 
 

service as defined in s. 812.15 and that allows text communications. For the purposes of this 
paragraph, a motor vehicle that is stationary is not being operated and is not subject to the 
prohibition in this paragraph.   

 
- The City of Lauderhill has a training program on the proper use of a Wireless Communication 

device. 
 
- Training of operators on this Wireless Communication Policy is required and it is recommended 

having a signed receipt of the policy by the operator before they are allowed to operate an 
agency vehicle on a road or highway unsupervised. 

 
10.2.3 Drug Free Workplace 

• Appendix K 
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ATTACHMENT 1 
LANGUAGE IDENTIFICATION CARD 
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ATTACHMENT 2 
 

 
 
 

Anons Pou Piblik La: 

 
 

City of Lauderhill opere pwogram transpotasyon ak sevis li yo san gade sou ras, koule, ak peyi orijin moun 
konfomeman ak Tit VI nan Lwa Dwa Sil la. Nenpot moun ki kwe yo te fe yon pratik diskriminasyon ilegal 
kont li sou Tiv VI kapab depoze yon plent ak City of Lauderhill. 

Pou plis enfomasyon sou pwogram dwa sivil City of Lauderhill la, ak pwosedi pou depoze yon plent, 
kontakte   Kurt Blaides or Cici Krempler nan (954) 572-1475 or (954) 730-3097 imel 
kblaides@lauderhill-fl.gov / ekrempler@lauderhill-fl.gov oswa vizite biwo administratif nou nan 5581 
W. Oakland Park Blvd.; Lauderhill, FL 33313 or www.lauderhill-fl.gov. 

Yon moun k ap depoze yon plent kapab voye li direkteman bay Depatman Edikasyon Florida. Pou fe sa depoze 
plent la ak Kodonatris Distri 4 Tit VI Adrienne Brown nan adrienne.brown@dot.state.fl.us 

 

 

 

 
 
  

Notice to Public (French Creole) 

mailto:kblaides@lauderhill-fl.gov
mailto:adrienne.brown@dot.state.fl.us
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Fason pou nou pote plent 

 

Nenpot moun ki santi l te diskrimine akoz ras li, koule l oubyen nasyonalite l bo kote City of Lauderhill ta dwe 

pote plent sou baz atik VI konpayi a le l konplete epi remet fomile VI la bay konpayi a. Yo ka pote plent tou nan 

telefon nimewo a se (954) 730-3000, ekstansyon 107 oubyen pa mwayen entenet nan www.lauderhill-fl.gov. 

Pou City of Lauderhill mennen envestigasyon sou yon plent yo te resevwa, li pa dwe depase 180 jou depi 

ensidan an te pase. Se selman plent konple yo City of Lauderhill pral envestige. Pou plent la ka konple, moun k 

ap fe l la ta dwe omwens mete non l, telefon li, dat ensidan te pase, epi bay detay sou sa k te pase a. 

Yon fwa nou fin resevwa plent la, City of Lauderhill pral revize ka a pou yo konnen si biwo yo a gen jiridiksyon 

sou li. Moun ki te depoze plent la pral resevwa yon let pou fe l konnen si biwo nou an pral envestige ka a. 

City of Lauderhill gen katrevendis {90) jou pou yo envestige plent la. Si yo bezwen plis enfomasyon pou yo 

rezoud ka a, City of Lauderhill ka kontakte moun ki te depoze plent la. Moun ki depoze plent la gen dis jou {10) 

travay pou l voye enfomasyon yo mande l la bay moun k ap envestige ka a. Si moun ki depoze plent la pa 

kontakte envestigate a oubyen l pa resevwa enfomasyon l bezwen an nan dis jou {10) travay, City of Lauderhill 

ka femen ka a administrativman. Yo ka femen ka a administrativman tou si moun ki depoze plent la pa de-sisde 

pouswiv ka a. 

Apre envestigate a fin revize plent la, l ap voye youn nan de let sa yo bay moun ki te depoze plent la: yon let pou 

femen ka a oubyen yon let ki gen rezilta ka a ladan l {LOF). Let femti a gen ladan l rezime tout akizasyon yo epi l 

fe konnen pa gen vyolasyon atik VI la donk ka a femen. Let {rezilta a) LOF la fe yon rezime tout akizasyon ak 

entevyou yo te fe sou ensidan ki te pase a, epi l eksplike kelkeswa aksyon disipline, fomasyon siplemante manm 

pesonel la oubyen nenpot lot aksyon yo ta deside fe. si moun ki te pote plent la vle fe yon apel kont desizyon sa 

,li gen set {7)jou pou l fe sa depi le l te resevwa let LOF la. 

Fason pou yo fe l ak fomile pou yo pote plent yo pral disponib pou piblik la sou sit entenet City of Lauderhill la 

nan City of Lauderhill . Si yo bezwen enfomasyon nan yon lot lang, kontakte Kurt Blaides or Cici Krempler, 

Direktris operasyon yo nan (954) 572-1475 / (954) 730-3097 . 
  

COMPLAINT PROCEDURES - CREOLE 
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COMPLAINT FORM - CREOLE 
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City of Lauderhill, Attn: Kurt Blaides or Cici Krempler  
5581 W. Oakland Park Blvd. Lauderhill, FL 33313 
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ATTACHMENT 3 
 
Notice to the Public - SPANISH 

 

El propósito de este documento es para detallar específicos procedimientos de queja para mejores esfuerzos de 
documentación tocante al Título VI y estatútos relacionados. 

El título VI de la Ley de Derechos Civiles de 1964 dispone que: 

Ninguna persona en los Estados Unidos será excluída de participar en, ni se le negará los beneficios de, o será 
objeto de discriminación debido a su raza, color u origen nacional, en cualquier programa o actividad que recibe 
ayuda financiera federal. 

City of Lauderhill no condona la discriminación y cree que todos deben ser protegidos basado en la criteria citada y 
no serán excluidos de participación en, negados beneficios de, a traves de actividades de City of Lauderhill 
Transportación. 

CITY OF LAUDERHILL PROCEDIMIENTO DE QUEJA: Toda persona que cree que él o ella, o una clase específica de 
personas, ha sido objeto de discriminación basada en raza, color, país de origen, por City of Lauderhill puede fichar 
una queja si entregue el formulario para quejas adjunto.  Este formulario está disponible en nuestras oficinas y 
puede ser enviado por correo postal, o, correo electrónico.  City of Lauderhill investigue quejas entregadas dentro 
de 180 días después del alegado incidente.  Cuando City of Lauderhill reciba una queja, la queja será repasada para 
determinar si esta completa.  City of Lauderhill va a procesar todas las quejas completas que hayan sido 
entregadas. 
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Notice to Public and Complaint Procedure in Spanish 

El propósito de este documento es para detallar específicos procedimientos de queja para mejores 
esfuerzos de documentación tocante al Título VI y estatútos relacionados. 
El título VI de la Ley de Derechos Civiles de 1964 dispone que: 
Ninguna persona en los Estados Unidos será excluída de participar en, ni se le negará los beneficios de, o 
será objeto de discriminación debido a su raza, color u origen nacional, en cualquier programa o actividad 
que recibe ayuda financiera federal. 
City of Lauderhill no condona la discriminación y cree que todos deben ser protegidos basado en la criteria 
citada y no serán excluidos de participación en, negados beneficios de, a traves de actividades de City of 
Lauderhill Transportación. 
CITY OF LAUDERHILL PROCEDIMIENTO DE QUEJA: Toda persona que cree que él o ella, o una 
clase específica de personas, ha sido objeto de discriminación basada en raza, color, país de origen, por 
City of Lauderhill puede fichar una queja si entregue el formulario para quejas adjunto.  Este formulario 
está disponible en nuestras oficinas y puede ser enviado por correo postal, o, correo electrónico.  City of 
Lauderhill investigue quejas entregadas dentro de 180 días después del alegado incidente.  Cuando City of 
Lauderhill reciba una queja, la queja será repasada para determinar si esta completa.  City of Lauderhill va 
a procesar todas las quejas completas que hayan sido entregadas. 
Si se requiere más información para resolver el caso, City of Lauderhill se pondrá en contacto con el 
demandante.  El demandante dispone de 15 días hábiles desde la fecha de dicho contacto para enviar la 
información solicitada al investigador asignado al caso.  Si el demandante no se pone en contacto con el 
investigador asignado o no recibe la información pedida dentro de los 15 días hábiles, City of Lauderhill 
puede cerrar administrativamente el caso.  Un caso también puede ser administrativamente cerrado si el 
demandante ya no desea continuar con su caso. 
Después de que el investigador revisa la queja, se emitirá una notificación escrita al demandante: una carta 
para finalizar el caso o una carta de hallazgo (LOF).  Una carta finalizando el caso resumirá las 
alegaciónes y afirmará que no había una violación del Título VI y que el caso será cerrado. Una carta de 
hallazgo (LOF) resume las alegaciónes y la información tocante al alegado incidente, y explica si una 
acción disciplinaria, entrenamiento adicional del funcionario u otra acción ocurrirá.  Si el demandante 
desea apelar la decisión, tiene 10 días después de la fecha de la carta o la LOF para hacerlo. 
Una persona también puede presentar una queja directamente con la Administración Federal de Tránsito 
(FTA), a la FTA Office of Civil Rights, 1200 New Jersey Avenue SE, Washington, DC 20590. 
Es la póliza de City of Lauderhill que si algún grupo lingüístico que tenga Dominio Limitado del Inglés 
(LEP) alcanza cinco por ciento o 1.000 personas de la población totál (a partir de datos del censo), 
ofrecerémos servicios de traducción orales libres.  De la misma manera, se proporcionarán documentos 
vitales en el idioma correspondiente (cuando sea necesario).  El área de servicio del Condado de Gadsden 
contiene más de 1.000 personas que hablan Inglés "Menos que Muy Bien".  Por lo tanto, dispondrémos de 
empleados de tiempo completo que hablan el idioma de LEP más común, español, para servicios de 
traducción cuando sea necesario.  Además, nuestros conductores de autobuses de ruta fija desviados tienen 
acceso a la traducción en español a las frases comunes en sus vehículos para ayudar con la comunicación 
con los pasajeros de habla hispana.  Del mismo modo, información, tales como aumentos de tarifas se 
publican dentro de los vehículos en Inglés y en Español. 
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Complaint Form in Spanish 

Sección I: 

Nombre: 

Dirección: 

Teléfono (Residencial): Teléfono Secundario(Opcional): 

Correo Electrónico: 

Sección II: 

¿Está usted presentando esta queja en nombre propio? Sí* No 

*Si usted ha contestado "sí"a esta pregunta, vaya a la Sección III. 

Si su respuesta es “no”, por favor provea el nombre y relación 
con la persona para la cual usted presenta la queja. 
 

 

Por favor explique la razón que usted presenta esta 
queja en nombre de otra persona: 

 

     

Si usted está presentando una queja de parte de otra 
persona, por favor confirme que usted ha obtenido el 
permiso de la persona perjudicada.  

Sí No 

Seccióon III: 
Creo que la discriminación de la que fui objeto se basó en (marque todos que correspondan):  
[ ] Raza [ ] Colór [ ] Orígen Nacionál 
Fecha de la supuesta discriminación (Mes, Día, Año):  __________ 
Explique lo más claro posible que lo que sucedió y por qué usted cree que fue objeto de 
discriminación.  Describa a todas las personas que estuvieron involucradas.  Incluya el nombre e 
información de contacto de la(s) persona(s) que lo discriminaron (si los conoce) así como los 
nombres e información de contacto de cualquier testigo.  Si necesita más espacio, por favor use 
la parte del dorso lado del formulario o adjunte hojas adicionales. 
 

 

 

Sección IV: 
¿Ha presentado anteriormente una queja del Título VI con 
City of Lauderhill? 

Sí No 

Sección V: 
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¿Ha presentado una queja ante otra agencia Federal, Estatal, Local, o ante cualquier otra agencia 
Federal o Corte Estatal?  
[ ] Sí [ ] No 
Si usted contesta que “sí”, marque todas las opciones que correspondan: 
[ ] Agencia Federal:      
[ ] Corte Federal   [ ] Agencia Estatal     
[ ] Corte Estatal   [ ] Agencia Local     

Favor de proporcionar la información acerca de una persona de contacto en la agencia donde se 
presentó la queja.  

Nombre: 

Posición: 

Agencia: 

Dirección: 

Teléfono: 

Sección VI: 
Nombre de la Agencia de Tránsito contra la que se presenta la queja: 

Persona de contacto:  

Posición: 

Teléfono: 

Puede adjuntar cualquier material escrito u otra información que usted considere pertinente para su queja. 
Se requiere firma y fecha abajo para completar este formulario: 
   _____________________________________  ________________________ 
Firma    Fecha 
Favor de presentar este formulario en persona o enviarlo por correo a la siguiente dirección: 
 

CITY OF LAUDERHILL 
5581 W. Oakland Park Blvd.; Lauderhill, FL 33313 
(954) 730-3000 

Kurt Blaides // kblaides@lauderhill-fl.gov // Cici Krempler // ekrempler@lauderhill-fl.gov  

mailto:kblaides@lauderhill-fl.gov
mailto:ekrempler@lauderhill-fl.gov
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ATTACHMENT  4 
City of Lauderhill 

CONFLICT OF INTEREST POLICY & PROCEDURES 
 

LEGISLATIVE AND REGULATORY AUTHORITY 
2 C.F.R. Part 200, §200.318(c)(1) “The non-Federal entity must maintain written standards of conduct 
covering conflicts of interest and governing the actions of its employees engaged in the selection, award 
and administration of contracts. No employee, officer, or agent may participate in the selection, award, or 
administration of a contract supported by a Federal award if he or she has a real or apparent conflict of 
interest. Such a conflict of interest would arise when the employee, officer, or agent, any member of his or 
her immediate family, his or her partner, or an organization which employs or is about to employ any of 
the parties indicated herein, has a financial or other interest in or a tangible personal benefit from a firm 
considered for a contract. The officers, employees, and agents of the non-Federal entity may neither 
solicit nor accept gratuities, favors, or anything of monetary value from contractors or parties to 
subcontracts. However, non-Federal entities may set standards for situations in which the financial 
interest is not substantial or the gift is an unsolicited item of nominal value. The standards of conduct 
must provide for disciplinary actions to be applied for violations of such standards by officers, employees, 
or agents of the non-Federal entity.”  
2 C.F.R. Part 200, §200.318(c)(2) “If the non-Federal entity has a parent, affiliate, or subsidiary 
organization that is not a state, local government, or Indian tribe, the non-Federal entity must also 
maintain written standards of conduct covering organizational conflicts of interest. Organizational conflicts 
of interest means that because of relationships with a parent company, affiliate, or subsidiary 
organization, the non-Federal entity is unable or appears to be unable to be impartial in conducting a 
procurement action involving a related organization.”  
2 C.F.R. Part 200, §200.112 “The Federal awarding agency must establish conflict of interest policies for 
Federal awards. The non-Federal entity must disclose in writing any potential conflict of interest to the 
Federal awarding agency or pass-through entity in accordance with applicable Federal awarding agency 
policy. 
24 CFR 570.611(b) U.S. HUD’s Conflict of Interest provisions provide in relevant part that “…no persons 
described in paragraph (c) of this section who exercise or have exercised any functions or responsibilities 
with respect to CDBG activities assisted under this part, or who are in a position to participate in a 
decision making process or gain inside information with regard to such activities, may obtain a financial 
interest or benefit from a CDBG-assisted activity, or have a financial interest in any contract, subcontract, 
or agreement with respect to a CDBG-assisted activity, or with respect to the proceeds of the CDBG-
assisted activity, either for themselves or those with whom they have business or immediate family ties, 
during their tenure or for one year thereafter…” 
24 CFR 570.611(c) describes the persons covered by the above rule as being applicable to “Persons 
covered. The conflict of interest provisions of paragraph (b) of this section apply to any person who is an 
employee, agent, consultant, officer or elected official or appointed official of the recipient, or any 
designated public agencies, or of subrecipients that are receiving funds under this part.” 
24 CFR 92.356 Conflict of Interest for the procurement of property and services by participating 
jurisdictions, recipients and subrecipients, the cases not governed by 2 CFR 200.317 and 2 CFR 200.318 
the provisions of this section will apply.  No persons described in paragraph (c) of this section who 
exercise or have exercised any functions or responsibilities with respect to activities assisted with HOME 
funds or who are in a position to participate in a decision-making process or gain inside information with 
regard to these activities may obtain a financial interest or financial benefit from a HOME-assisted activity, 
or have a financial interest in any contract, subcontract, or agreement with respect to the HOME-assisted 
activity, or the proceeds from such activity, either for themselves or those with whom they have business 
or immediate family ties, during their tenure or for one year thereafter. Immediate family ties include 

https://www.law.cornell.edu/cfr/text/24/92.356#c
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=e48590c8c21b4e53139ed8561fae18d2&term_occur=1&term_src=Title:24:Subtitle:A:Part:92:Subpart:H:92.356
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=e48590c8c21b4e53139ed8561fae18d2&term_occur=1&term_src=Title:24:Subtitle:A:Part:92:Subpart:H:92.356
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(whether by blood, marriage or adoption) the spouse, parent (including a stepparent), child (including a 
stepchild), brother, sister (including a stepbrother or stepsister), grandparent, grandchild, and in-laws of a 
covered person.  Paragraph (c) states The conflict of interest provisions of paragraph (b) of this section 
apply to any person who is an employee, agent, consultant, officer, or elected official or appointed official 
of the participating jurisdiction, State recipient, or subrecipient which are receiving HOME funds. 
Section 287.057 Florida Statutes requires that each agency must avoid, neutralize, or mitigate significant 
potential organizational conflicts of interest before a contract is awarded and further no award will proceed 
if the conflict of interest is based upon the vendor gaining an unfair competitive advantage. 
Section 112.313  and 334.193 Florida Statutes requires that employees of the respective Department 
may not have any interest, financial or otherwise, direct or indirect; engage in any business transactions 
such as, but not limited to; sales, purchases or contracts, or professional activity; or accept any obligation 
of any kind which is in conflict with the proper conduct of their duties in the public interest. 
I. Policy 
This Policy establishes procedures regarding Conflict of Interest involving Federal, State and Local 
funded projects managed through the City of Lauderhill Grants Department including: 

- SHIP “State Housing Investment Partnership” 
- HOME “HOME Investment Partnership Program” 
- CDBG “Community Development Block Grant” 
- NSP “Neighborhood Stabilization Program” 
- LAP “Florida Local Agency Program” through US Department of Transportation 
- Section 5310 “US Department of Transportation’s Enhanced Mobility of Seniors and Disabled” 
- Watershed Grant “US Department of Agriculture Natural Resources Conservation Service  USDA-

NRCS” 
- Florida Builds Cultural “State of Florida Division of Cultural Affairs” 
- FEMA “Federal Emergency Management Association” 

• AFG “Assistance to Firefighters Grant” 
• HMPG “Hazard Mitigation Program Grant” 

- Department of Justice 
• COPS “Community Oriented Policing Services 
• VOCA “Victims of Crime Act” 
• JAG “Justice Assistance Grant” 

 
II. Policy Statement 
No public official, employee, agent or consultant of the City of Lauderhill may obtain a financial interest or 
benefit from any funded activity or have an interest in any contract, subcontract or agreement involving a 
Federal, State and/or local funded project either for themselves or those whom they have family or 
business ties. 
 
In conjunction with this Policy, employees must abide by the City of Lauderhill’s established procurement 
policies and procedures which may be found in the City of Lauderhill’s Code of Ordnances at 
municode.com, Chapter 2 Administration, Division 8. – Division of Purchasing. 
 
In conjunction with this Policy, employees must abide by City of Lauderhill’s Personnel Policies and 
Procedures which may be found on the City of Lauderhill’s intranet, City Information, City Policies & 
Procedures, HR-42. 
 
III. Procedures 
Exceptions:  When the potential Conflict of Interest involves Federal or State funds, a request for 
exception may be submitted in writing to the appropriate Federal or State Official.   
- Employee identifying potential Conflict of Interest will disclose to his/her Director/Manager 

https://www.law.cornell.edu/cfr/text/24/92.356#b
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=900c5c6c5adc8a4a25499527b585ade5&term_occur=1&term_src=Title:24:Subtitle:A:Part:92:Subpart:H:92.356
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=19c291dd24553028a5ae297e131e2167&term_occur=1&term_src=Title:24:Subtitle:A:Part:92:Subpart:H:92.356
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=80bceeacfaaa0f690c98e942ab1030fa&term_occur=1&term_src=Title:24:Subtitle:A:Part:92:Subpart:H:92.356
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=e48590c8c21b4e53139ed8561fae18d2&term_occur=2&term_src=Title:24:Subtitle:A:Part:92:Subpart:H:92.356
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• Disclosure procedure includes notification of: (a) employee department (b) job classification/title (c) 
pay grade (e) program applying for / source of program funding and (f) approximate amount of 
financial benefit employee would receive (g) description of employees responsibilities with regard to 
Federal Agency funding received and/or administered. 

- Director/Manager will prepare a written request for exception and submit it to  Legal Counsel and City 
Manager for review 

- Legal Counsel will provide a legal opinion stating any violations of state or local law; or stating there 
would be no violation of state or local law if the exception is granted. 

- If the City’s Legal Counsel issues a legal opinion stating there would be no violation of state or local 
law, a public disclosure of the nature of the conflict will be made on the City of Lauderhill’s Website for 
a minimum of twenty-one (21) days. 

- Federal or State Agency will examine the following criteria to determine the exception will serve to 
further the objectives of the project, where applicable: 
• Whether the exception would provide a significant cost benefit or an essential degree of expertise to 

the program or project would otherwise not be available 
• Whether an opportunity was provided for open competitive bidding or negotiation 
• Whether the person affected is a member of a group or class of low or moderate income persons 

intended to be the beneficiaries of the assisted activity, and the exception will permit such person to 
receive generally the same interests or benefits as are being made available or provided to the 
group or class generally 

• Whether the affected person has withdrawn from his or her functions or responsibilities, or the 
decision-making process with respect to the specific assisted activity in question 

• Whether the interest or benefit was present before the affected person was in a position  
• Whether undue hardship will result either to the City or the person affected when weighed against 

the public interest served by avoiding the prohibited conflict 
• Any other relevant considerations  

- No action will be taken involving the Conflict of Interest until after the Federal Agency issues its 
approval or denial of the exception and the employee is advised by the Director/Manager and/or City 
Manager on how to proceed. 

 
IV. Conflict Of Interest Procurement 
 Subrecipients a non-Federal entity that receives a subaward from a pass-through entity to carry out part 
of a Federal program. 
- Subrecipients complete Conflict of Interest Disclosure form 
- Ensure subrecipient is not on the List of Parties Excluded from Federal Procurement and 

Nonprocurement Programs Statement of Work, Record Keeping requirements, Suspension and 
termination, Reversion of assets 

- Perform a System for Award Management (SAM) review of subrecipients 
- Ensure all contract provisions and clauses are contained in subrecipient Agreement Appendix II to 

CFR Part 200,  
- Agreements will include contingencies for continued funding based on correction of deficiencies 
- On-site visits to ensure subrecipient goals are met. 
- Additional requirements for HUD CDBG Subrecipient Agreements as follows: 

1. National Objective Compliance/Eligibility  
2. Time of Performance  
3. Personnel Assigned to Scope of Work  
4. Levels of Performance  
5. Budget  
6. Project Schedule/Milestones  
7. Compensation and Method of Payment  
8. Program Income  
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9. Record-Keeping Requirements  
10. Reporting Requirements  
11. Public Access to Program Records  
12. Record Retention  
13. Grant Closeout Procedures  
14. Use and Reversion of Assets  
15. Real Property  
16. Other Program Requirements  
17. Suspension and Termination  
18. Compliance with Laws/Regulations  
19. Antidiscrimination/Affirmative Action and Equal Employment Opportunity  
20. Financial Management  
21. Audits  
22. Religious and Lobbying Activities  
23. Budget Modifications  
24. Monitoring  
25. Conflict of Interest  
26. Procurement Standards and Methods  
27. Environmental Issues  

 
1. US DEPARTMENT OF HOUSING & URBAN DEVELOPMENT (HUD) 
Conflict of Interest involving assisted activities through CDBG (Community Development Block Grant), 
NSP (Neighborhood Stabilization Program), HOME (HOME Housing Initiative Program) and SHIP (State 
Housing Initiative Program). 
- Acquire, Sell, Purchase, Rehabilitate or Lease a property requires disclosure of a potential conflict of 

interest before negotiations begin. 
• A conflict of interest exists where there is an actual or perceived potential gain or bias by an 

employee of the City of Lauderhill.  Employees must sign HR-42 Conflict of Interest Disclosure 
• HUD’s Conflict of Interest provisions in 24 CFR 570.611(b) and 24 CFR 570.611(c) require 

disclosure to determine if additional restrictions, oversight, or other conditions exist prior to 
execution of any contract, finding or providing assistance.  The term “Conflict of Interest” refers to 
situations in which financial or other personal considerations may compromise or have the 
appearance of compromising professional judgment in following the rules and regulation of the 
program(s).   

• No contract will be awarded to any Debarred or Suspended party as listed on the government wide 
Excluded Parties List System (SAM). 

• All applicants must complete Conflict of Interest Disclosure Form ATTACHMENT 
 

2. DEPARTMENT OF TRANSPORTATION 
FHWA (Federal Highway Administration) 23 CFR 1.33 and FS 287.057.  A Local Agency must adhere to 
the Florida Department of Transportation’s topic No. 375-030-006 Restriction of Consultants’ Eligibility to 
Compete for Department Contracts for projects that are on the State Highway System (SHS), on the 
National Highway System (NHS), and on Federal-Aid eligible local roadways when construction and a 
related professional services phase are funded by the department. 
- Professional Service Contracts 

• Any consultant firm, or its affiliate, that developed the scope of services, the Request for Proposal 
(RFP) or other solicitation documents for a particular project phase is ineligible to compete for 
construction or construction engineering and inspection (CEI) for a design-build project. 

- Preliminary Engineering Activities 
• A consultant firm, or its affiliate, that performed a value engineering study or cost risk analysis on a 

project is eligible to perform work on other phases of the project. 
- Consultant Contracts 
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• A construction contractor, or its affiliate, qualified by the Department under Rule Chapter 14-22, 
F.A.C., may not also qualify under Rule Chapter 14-75, F.A.C. to provide either CEI services or 
testing services. 

• A consultant firm, or its affiliate, that is the Engineer of Record (EOR) on a project shall be 
considered ineligible to compete as a prime consultant for CEI services on that same project. 
However, a consultant firm, or its affiliate, that performed design services is able to compete for CEI 
contracts where the consultant firm will only provide inspectors, and the contracts will be 
administered by Department staff (i.e., CEI hybrid contracts). 

- Consultant Firm / Contractor Relationships 
• A consultant firm or its affiliate that is the Designer or EOR, or a subconsultant to the EOR, is 

ineligible to bid on the same project as the construction contractor or as a subconsultant to the 
construction contractor. It is a conflict of interest for a consultant firm to receive compensation on a 
single design-bid-build project from both the Department and the construction contractor, either 
directly or indirectly, except as noted herein. A consultant firm that has only performed preliminary 
pavement coring activities as part of the design process is permitted to act as the Quality Control 
(QC) Manager for a contractor on the same project, or provide geotechnical or other engineering 
services on the same project. 

• An Engineer of Record (EOR) that performs Construction , Engineering and Inspection (CEI) 
services on the same project is in violation of state conflict of interest procedure (Topic No. 375-030-
006). 

- Local Agencies, Municipalities, must collect Conflict of Interest Certification Form No. 375-303-50 from 
each consultant who submits a proposal on a solicitation for professional services, from each 
employee who participates in the selection process for professional services contracts and upload into 
LAPIT. (FORM No. 375-303-50 is ATTACHMENT B) 

- All Federally assisted Construction Contracts will include: 
•  Equal Employment Opportunity clause (41 CFR 60-1.4(b) 
• Davis-Bacon Act (40 USC 3141-3148) if applicable 
• Wage Rate Requirements (40 USC 3701-3708) if applicable as posted on FDOT website 
• Clean Air Act and Federal Water Pollution Control Act (42 USC 7401-7671q and 33 USC 1251-

1387) if applicable  
• Energy Efficiency (42 USC 6201) 
• Debarment & Suspension (Executive orders 12549 & 12686) – A contract will not be awarded to 

parties listed on the Excluded Parties List in SAM  
• Byrd Anti-Lobbying Amendment (31 USC 1352) Contractors must file certification. 

 
3. DEPARTMENT OF JUSTICE 
The City of Lauderhill’s Procurement Standards are in accordance with 2 CFR 200.  The City’s Conflict of 
Interest Disclosure Form HR-42 is required of all employees to execute yearly.   
- No employee, officer, or agent of the City of Lauderhill shall participate in selection, award, or 

administration of a contract supported by Federal funds if a conflict of interest, real or apparent, would 
be involved. Such a conflict would arise when:  
• The employee, officer or agent, or Any member of his/her immediate family, or His or her partner, or 

any organization which employs, or is about to employ, has a financial or other interest in or 
receives or stands to receive a tangible personal benefit from a firm being considered for a contract.  

- No employee, officer, or agent of the City of Lauderhill shall solicit nor accept gifts, favors, gratuities, or 
anything of monetary value from contractors or parties to subcontracts.  

- Employees, officers or agents of the City of Lauderhill shall avoid, at all times, even the appearance of 
a conflict of interest.  

- Employees, officers or agents that are proposal evaluators (price and technical) or members of their 
immediate families shall not own stock or have other financial interest in the companies being 
evaluated.  



78 
 

- Employees, officers or agents of the City of Lauderhill shall refer any problem that arises concerning 
conflict of interest to Director/Manager, Legal Counsel and City Manager as appropriate 

- If “brand name or equal” has been used excessively in similar solicitations that might be interpreted as 
leading to a conflict of interest situation the work specification will be expanded to achieve more 
competition. 

- All Vendors will be checked against the SAM website to ensure they are not listed. 
- Debarment & Suspension (Executive orders 12549 & 12686) – A contract will not be awarded to 

parties listed on the Excluded Parties List in SAM.  
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ATTACHMENT 5 
 

HUD 
Determination of Contractor And/Or Vendor Responsibility 

 
 

CONTRACTOR  VENDOR 
Solicitation / Bid #:  Vendor Name & Address: 
Contractor Name & Address:   
   
   
  Purchase Order?  No     Yes   P.O. #: 
   
In accordance with 24 CFR 85.36 (b)(8) the 
contractor is considered to be: 
  responsible  nonresponsible, and 
  possesses   does not possess the ability to 
successfully perform under the terms and 
conditions of this contract. 

 In accordance with 24 CFR 85.36 (b)(8) the vendor is 
considered to be: 

 responsible  nonresponsible and   
 possesses    does not possess the ability to 

successfully perform services. 
 

   
A review of SAM.gov, GSA and HUD websites data 
has been conducted and the contractor:  

 does   not appear as suspended, debarred 
or operating under a LDP. 

 A review of SAM.gov, GSA and HUD websites data has 
been conducted and the vendor: 
  does   does not appear as suspended, debarred 
or operating under a LDP. 
 

 
 
 
   

Manager        Date 
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ATTACHMENT 6 
CDBG, HOME & SHIP 

 
Conflict of Interest Regulations: In accordance with 24 CFR 570.611(b)(c); 24 CFR 214.303(f);  2 CFR 
200; FAC 67-37; FS 112 and 420; City HR-42;  A person in a position of trust, direct interest, director, 
employee, officer, contractor, volunteer, agent of participating agency or the family member of any 
individual holding these positions shall not engage in activities that create a real or apparent conflict of 
interest. 

 
The purpose of this document is to assist in the determination of whether additional restrictions, oversight, 
or other conditions might be advisable prior to execution of any contract, finding or providing assistance.  
The term “Conflict of Interest” refers to situations in which financial or other personal considerations may 
compromise or have the appearance of compromising professional judgment in following the rules and 
regulation of the program.  
 
Please mark the appropriate box for each question and complete the attachment if indicated.  
 
     

Applicant Name  Property Address  City,  State,  Zip Code 
     

Co-Applicant Name     
 
1. Are you a Covered Employee?  

  Yes   No   (If Yes, please complete “Attachment”) 
2. Do you, or any person who holds an ownership or financial interest (including tenancy) in the property 

described above, have an immediate family member (such as: spouse, domestic partner, child, 
stepchild, parent, stepparent, sibling, etc.) or any person who has business dealings or business ties 
to a Covered Employee? 

  Yes    No  (If Yes, please complete “Attachment”) 
3. Do you, a family member, or any person who holds an ownership or financial interest in the property 

described above, have business dealings or business ties as an investor, owner, employee, realtor, 
lender, consultant, contractor, etc. that has a contractual relationship with the City of Lauderhill? 

  Yes    No  (If Yes, please complete “Attachment”) 
 
Warning:  knowingly and willingly making false or fraudulent statements to the City of Lauderhill 
may result in denial of assistance, civil penalties, and/or referral to law enforcement. 
I have read and understand the Conflict of Interest Disclosure Form. I have disclosed all information 
required by this disclosure, if any, in an attached statement. I agree to comply with any conditions or 
restrictions imposed by the City of Lauderhill to reduce or eliminate actual and/or potential conflicts of 
interest. I will update this disclosure form promptly, if relevant circumstances change. I understand that 
this Disclosure is not a confidential document. 
 
 

  

Signature of Applicant  Signature of Co-Applicant 
 
  

A “Covered Employee” is a current employee, agent, consultant or elected 
official or officer of any City agency. 
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If you answered YES to any question on the previous page, please complete the relevant section(s) 
below: 
Covered Employee’s Name:  

 

Applicant’s Relationship with the Covered 
Employee 

  Self 
  Member of Applicant’s family 
  Associated with an organization that 

employs or is about to employ Applicant 
 Has a financial or other interest in or with 

Applicant 
 Other: 
 

Covered Employee’s Relationship to the 
City of Lauderhill 

 Employee  
 Agent 
 Consultant 
 Contractor 
 Elected official 
 Other: 

DESCRIBE RELATIONSHIPS CHECK ABOVE: 
 
 

 

Name of Business:  
 

Applicant’s Relationship with the Business  Consultant or Advisor 
 Research Activities 
 Referrals 
 Realtor 
 Lender 
 Contractor 
 Other: 

Describe applicant or covered employee’s business relationship with the City of 
Lauderhill for all checked boxes above to include disclosure of any type of 
complementation received if applicable: 
 

 
Warning:  knowingly and willingly making false or fraudulent statements to the City of 
Lauderhill may result in denial of assistance, civil penalties, and/or referral to law 
enforcement. 
I have read and understand the Conflict of Interest Disclosure Form. I have disclosed all 
information required by this disclosure, if any, in an attached statement. I agree to comply with 
any conditions or restrictions imposed by the City of Lauderhill to reduce or eliminate actual 
and/or potential conflicts of interest. I will update this disclosure form promptly, if relevant 
circumstances change. I understand that this Disclosure is not a confidential document. 
 
 

  

Signature of Applicant  Signature of Co-Applicant 
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ATTACHMENT 7 
SECTION 3 COMPLAINT REGISTER 
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ATTACHMENT 8 
 

City of Lauderhill 
EEOP UTILIZATION APPROVAL LETTER 
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ATTACHMENT 9 
 

City of Lauderhill Police Department 
EEOP UTILIZATION APPROVAL LETTER 
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ATTACHMENT 10 
 

FEDERAL HIGHWAY ADMINISTRATION - FORM 1273
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ATTACHMENT 11 
FTA / FHWA / FDOT 

Conflict of Interest/Confidentiality Certification for Consultant/Contractor 
 
I certify that I have no present conflict of interest, that I have no knowledge of any conflict of interest that my firm may 
have, and that I will recuse myself from any capacity of decision making, approval, disapproval, or recommendation of 
any contract if I have a conflict of interest or a potential conflict of interest. 
 
Consultants/Contractors are expected to safeguard their ability to make objective, fair, and impartial decisions when 
performing work for the Department, and therefore may not accept benefits of any sort under circumstances in which it 
could be inferred by a reasonable observer that the benefit was intended to influence a pending or future decision of 
theirs, or to reward a past decision.  Consultants performing work for the Department should avoid any conduct 
(whether in the context of business, financial, or social relationships) which might undermine the public trust, whether 
or not that conduct is unethical or lends itself to the appearance of ethical impropriety. 
 
I will maintain the confidentiality of all information not made public by the Florida Department of Transportation 
(“Department”) related to the procurement of the above-referenced (“Project”) that I gain access to as a result of my 
involvement with the Project (“Procurement Information”).  I understand that Procurement Information includes, but is 
not limited to, documents prepared by or for the Department related to procurement of the Project.  I also understand 
that Procurement Information includes, but is not limited to, documents submitted to the Department by entities 
seeking an award of the Project (“Proposers”).  I understand that Procurement information may include documents 
submitted by Proposers related to letters of response/letters of interest, technical proposals, price proposals, financial 
proposals, and information shared during exempt meetings.  I also understand that Procurement Information may also 
include documents that evaluate or review documents submitted by Proposers, and information regarding Project cost 
estimates.  I also agree not to discuss the Project with anyone who is a member of or acting on behalf of a Proposer. 
 
Unless so ordered by a court of competent jurisdiction or an opinion of the Office of the Florida Attorney General, I will 
not divulge any Procurement Information except to individuals who have executed a Conflict of Interest/Confidentiality 
Certification which has been approved by the Department (“Project Personnel”).  I understand that a list of Project 
Personnel will be maintained by Department.  If I am contact by any member of the public or the media with a request 
for Procurement Information, I will promptly forward such request to the Department’s Procurement Office.  I will also 
maintain security and control over all documents containing Procurement Information which are in my custody. 
 
I agree not to solicit or accept gratuities, unwarranted privileges or exemptions, favors, or anything of value from any 
firm under consideration for an agreement associated with the Project, and I recognize that doing so may be contrary to 
statutes, ordinances, and rules governing or applicable to the Department or may otherwise be a violation of the law. 
 
I agree not to engage in bid tampering, pursuant to Section 838.22, Florida Statutes. 
 
I realize that violation of the above mentioned standards could result in the termination of my work for the 
Department.  I further realize that violation of the above mentioned statute would be punishable in accordance with 
section 838.22, Florida Statutes. 

 
Ad/Solicitation No:  Description  Financial Project Number(s) 

     
 

Each undersigned individual agrees to the terms of this Conflict of Interest/Confidentiality Certification. 
Printed Names  Signatures  Date 
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ATTACHMENT 12 
 

Title VI/Nondiscrimination Policy and Plan for Sub-Recipients in the 
FDOT Local Agency Program (LAP) 
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The Agency has established a discrimination complaint procedure and will take prompt and reasonable 

action to investigate and eliminate discrimination when found.  Any person who believes that he or she 

has been subjected to discrimination based upon race, color, national origin, sex, religion, age, disability or 

family status in any Agency program, service or activity may file a complaint with the Agency Title 

VI/Nondiscrimination Coordinator(s): 

 

Name:  Arlene Walcott or Ercilia (CiCi Krempler 

Address: 5581 W. Oakland Park Blvd.; Lauderhill, FL 33313 

Email:  awalcott@lauderhill-fl.gov  or ekrempler@lauderhill-fl.gov  

Phone:  954-730-3000 

If possible, the complaint should be submitted in writing and contain the identity of the complainant; the 

basis for allegations (i.e., race, color, national origin, sex, religion, age, disability or family status); and a 

description of the alleged discrimination with the date of occurrence.  If the complaint cannot be 

submitted in writing, the complainant should contact the Title VI/Nondiscrimination Coordinator for 

assistance. 

 

The title VI/Nondiscrimination Coordinator will respond to the complaint within thirty (30) calendar days 

and will take reasonable steps to resolve the matter.  Should the Agency be unable to satisfactorily resolve 

a complaint, the Agency will forward the complaint, along with a record of its disposition to the 

appropriate FDOT District Office. 

mailto:awalcott@lauderhill-fl.gov
mailto:ekrempler@lauderhill-fl.gov
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ATTACHMENT 13 
 

CLIMATE ACTION PLAN 
 
 
CLIMATE CHANGE POLICY 
Lauderhill’s CCP is meant to be simple and clear in order to aid implementation.  The plan centers on two 
goals: 
 
GOAL 1: 80% Emissions Reduction by 2050 
 
GOAL 2: Increase Climate Resilience 
 
I.   Policy Objective 

• Enact policies to reduce emissions from transportation, buildings, and increase community 
resilience through adaptation. 

• Contribute to planning efforts in support of the development of tools and planning documents 
covering the region that integrate regional climate change mitigation and adaption goals into 
planning processes. 

• Continue support for the Southeast Florida Regional Climate Change Compact by assisting in the 
development and implementation of Compact resources.  

• Advocate for climate change policies and legislation to the Florida League of Cities and federal and 
state government. 

• Participate with Broward County operations by providing staff assistance to the Climate Change 
Task Force. 

• Adopt adaptation standards that consider climate change by ensuring that public and private 
infrastructure, such as streets and bridges, water and wastewater treatment plants, stormwater 
drainage systems, seawalls, hospitals, city hall, police and fire stations are built or rebuilt 
considering impacts from climate change. 

• Identify and coordinate with owners and managers of vulnerable facilities and services regarding 
adaptation needs. 

• Address mitigation and adaptation policies in the Land Use Plan. 
• Promote transit-oriented development 
• Promote Dark Skies outdoor lighting policy. 
• Advance resilient design by making necessary amendments to implement changes to zoning, land 

use and building codes that support resilient construction and operations. 
• Adopt environmentally-preferable purchasing policies and practices that employ the collective 

buying power to purchase products and services that conserve energy, reduce greenhouse gas 
emissions, have a low carbon or environmentally-certified supply chain and use recycled materials 
and/or minimal packaging. 

• Abate the potential for climate gentrification by encouraging long-term housing affordability and 
equitable investment in infrastructure and social services to build resilience in historically 
disadvantaged neighborhoods. Implement strategies to support and sustain low- and moderate-
income communities. Encourage net-zero carbon emissions redevelopment with sufficient 
affordable housing to support the local workforce. 

• Set a plastic waste reduction goal to reduce single-use plastics on City property. 

II. Healthy Community Objective  

Lauderhill will track and report on progress 
made. Implementation of the CCP is an 
evolving process; actions may be expanded 
and developed as needed. 
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• Deliver climate change educational information to all audiences, engage stakeholders to collectively 
address climate impacts and increase community resilience. 

• Pursue grants for community education projects, climate, energy and sustainability program 
initiatives.  Collaborate with other local agencies and nonprofits in the community on grant proposals 
and specifically target grants for underserved communities which address areas of interest (e.g., 
food supply initiatives, septic systems, community gardens, recycling, cooling stations, tree canopy 
and maintenance). 

• Educate the community on climate change by developing and deploying curricula and programs for 
public and private schools. Develop short educational videos and use high-profile media to raise 
awareness of climate change impacts and preparedness actions.  

• Create multilingual communications. Install public demonstration sites. Develop and deploy 3D-
visualization tools for the communication of flood risks. Engage public health partners to 
communicate climate risks.  

• Educate residents on climate risk by developing a toolkit to educate homeowners, landlords and 
renters on climate change risk and adaptation that contains information about, floodproofing, 
elevation, etc., to help residents prepare for impacts, make sound investments, cope with seasonal 
flooding, and reduce property hazard insurance premiums. 

• Identify vulnerable populations and survey their needs.  Encourage community participation in public 
meetings regarding climate impacts. 

• Enhance the urban tree canopy to protect walkers, transit riders and bicyclists from heat and 
pollution. 

• Reduce urban heat island effect by increasing tree canopy.  Perform a tree canopy study every five 
years. Solicit state and federal grants for weatherization (e.g., supplies, windows) and increase 
access to affordable air conditioning. 

• Collaborate on air quality monitoring, education and health risk outreach. Expand and improve air 
quality monitoring and public information programs. Educate the community on regulations. Expand 
access to air quality data and reporting to the public.  

III. Transportation 
• Increase the resilience of the city’s fleet and transportation system and reduce emissions 
• Electrify the City vehicle fleet by 2050 
• Reduce transportation emissions by 1.5% each year 
• Implement complete streets serving walkers, bicyclists, transit riders, and motorists 
• Coordinate with private sector partners to expand the use of electric vehicles 
• Maximize partnerships to further public EV knowledge, adoption, equitable access and utilization 

IV. Built Environment  
• Assess the impacts of climate change on the built environment 
• Support climate-resilient investments 
• Adopt new 100-year storm maps  
• Participate in long-term continuous data collection with region 
• Promote partnerships for connecting research with applications for the adaptation of the built 

environment, focusing on the vulnerability of building structures to climate change and on adaptation 
methodologies 

• Improve the resilience of buildings and structures by establishing an ongoing process to address 
zoning and building code requirements, and make recommendations to optimize the resilience of 
existing and proposed structures in areas at risk to inundation and climate change 
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V. Energy 
• Continue to reduce energy consumption of City operations. 
• Promote energy efficiency in the community by promoting use of Energy Star Portfolio Manager to 

track energy use. 
• Expand renewable energy such as solar deployment on city property. 
• Engage private sector to develop strategies for adapting energy infrastructure 

VI. Water 
• Ensure existing water resources are protected and remain available through conservation and 

sustainable management 
• Preserve capacity by diversifying source alternatives 
• Balance water needs of public consumers and natural systems 
• Promote green stormwater infrastructure, storage options, and innovative stormwater design as part 

of public infrastructure projects 
• Engage community in flood mitigation programs  
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APPENDIX A 

FTA / FDOT 
FTA / FDOT:  FTA CIRCULAR 4702.1B REPORTING REQUIREMENTS  

 
To ensure compliance with 49 CFR Section 21.9(b), FTA requires that all recipients document their 
compliance by submitting a Title VI Program to FTA's regional civil rights officer once every three (3) 
years. In addition, entities applying for FTA funding for the first time shall provide information regarding 
their Title VI compliance history if they have previously received funding from another Federal agency. 
This shall include a copy of any Title VI compliance review activities conducted in the last three (3) years. 
 
As a recipient of federal funding through the Federal Transit Administration (FTA), the City of Lauderhill 
annually executes and submits Certifications and Assurances to FTA that contain the following 
certification by City of Lauderhill: 

General Requirements All recipients must submit: 
1. Title VI Notice to the Public, including a list of locations where the notice is posted 
2. Title VI Complaint Procedures (i.e., instructions to the public regarding how to file a Title VI 

discrimination complaint) 
3. Title VI Complaint Form 
4. List of transit-related Title VI investigations, complaints, and lawsuits 
5. Public Participation Plan, including information about outreach methods to engage minority and 

limited English proficient populations (LEP), as well as a summary of outreach efforts made since the 
last Title VI Program submission 

6. Language Assistance Plan for providing language assistance to persons with limited English 
proficiency (LEP), based on the DOT LEP Guidance 

7. A table depicting the membership of non-elected committees and councils, the membership of which 
is selected by the recipient, broken down by race, and a description of the process the agency uses to 
encourage the participation of minorities on such committees 

8. Primary recipients shall include a description of how the agency monitors its sub-recipients for 
compliance with Title VI, and a schedule of sub-recipient Title VI Program submissions 

9. A Title VI equity analysis if the recipient has constructed a facility, such as a vehicle storage facility, 
maintenance facility, operation center, etc. 

10. A copy of board meeting minutes, resolution, or other appropriate documentation showing the board 
of directors or appropriate governing entity or official(s) responsible for policy decisions reviewed and 
approved the Title VI Program. For State DOTs, the appropriate governing entity is the State’s 
Secretary of Transportation or equivalent. The approval must occur prior to submission to FTA. 

11. Additional information as specified in Chapters IV, V, and VI, depending on whether the recipient is a 
transit provider, a State, or a planning entity (see below) 

 
Requirements of Transit Providers (All Fixed Route Transit Providers must submit): 
All requirements set out in “General Requirements” 

1. Service standards 
o Vehicle load for each mode 
o Vehicle headway for each mode 
o On time performance for each mode 
o Service availability for each mode 

2. Service policies 
o Transit Amenities for each mode 
o Vehicle Assignment for each mode 
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APPENDIX B 
CURRENT SYSTEM DESCRIPTION 

 
1.  Lauderhill Transportation Division Overview, mission, goals and objectives 

Lauderhill Transportation Division’s current and long-term focus as a community transportation 
provider is on maintain the best-coordinated transportation system possible for the city.  Our goal is 
to create a coordinated system with the objective of providing safe, reliable, timely and efficient 
transportation services to city residents. 

1. Organization structure 
Lauderhill Transportation Division is made up of three (3) full-time employees and three (3) part-time 
employees.  Transportation services for seven (7) routes average 68 total fleet service hours per day 
or approximately 20,400 annual service hours (based on 300 operating days).  The Transportation 
Supervisor, Kurt Blaides, and his staff are responsible for the day-to-day operations and report to the 
Parks and Recreation (PAR) Director.  The PAR Director has overall responsibility for reporting to 
the City Manager, Desorae Giles-Smith.  The City Manager and the City Commissioners are 
committed to our Transportation program.  Transportation services are provided in accordance with 
Board of County Commissioners (BCC) approved Operations Manual/System Safety/Security 
Program and its Transportation Disadvantage Service Plan (TDSP) adopted through the 
Coordination Agreement between Broward County as the Community Transportation Coordinator 
and City of Lauderhill.   

2. Municipal Governance 
The City of Lauderhill operates with a CTC agreement with the BCC executed as of April 17, 2007. 

3. Transportation Division Administration 
Kurt Blaides, Transportation Supervisor, is responsible for training and management of our 
transportation program. All safety sensitive employees are required to complete FDOT approved 
safety and security training course as part of their new hire orientation.  All new employees are also 
required to complete 80 hours of on-the-road drivers training, which includes riding with a training 
driver, behind-the-wheel training, and training on proper use of wheel chair lifts and securement 
devices.  The Transportation Supervisor and Grant Administrator are responsible for obtaining yearly 
Certificate of Insurance (COI) naming Broward County as additionally insured from our Human 
Resource Department.  The Transportation Supervisor is responsible for ensuring vehicle 
registration renewal is obtained by the Finance Department.   

4. Vehicle Maintenance 
Maintenance of all vehicles are provided by City of Lauderhill Fleet Maintenance.  All Fleet staff are 
ASE certified technicians with experience in working on commercial passenger vehicles.  All 
maintenance is performed using the Preventative Maintenance Plan, which conforms to the State 
Vehicle Maintenance Guidelines set forth in the FDOT Preventative Maintenance Guidelines 
document.  All vehicle files and driver files are kept on-site at 1919 NW 55th Avenue, Lauderhill, FL 
33313 and are maintained by Fleet Manager and his staff.  All records are maintained and retained 
for a minimum of four (4) years.  The Fleet Manager is responsible for completion of the Annual ASE 
Inspection and submits copies to Transportation Supervisor and Grant Administrator. 

5. Transportation Staff 
City transportation employees that have completed all of the required safety and drivers training 
requirements and carry a Commercial Driver’s License operate our agency vehicles.   

6. Transportation Operators 
The City Transportation Division contracts with Limousines of South Florida (LSF) to provide bus 
drivers that meet all required training requirements and coordinate with the City’s Transportation 
Division to provide a Security Program Plan (SPP) approved by BCT. 
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7. Service Routes 
Lauderhill Transportation Division services are available to the general public.  Community 
transportation services include seven (7) bus routes daily and through our contract with LSF bus 
drivers are provided for all seven (7) routes. Routes and times can be accessed at:   
https://www.lauderhill-fl.gov/community-services/community-shuttle 

 
Broward County, through an Interlocal Agreement with City of Lauderhill, provides leased wheelchair 
accessible passenger vehicles to be used in Lauderhill’s Community Bus Services listed in TABLE 2.   
Lauderhill Paratransit transportation provides transportation services to seniors and disabled for 
nutritional, medical, shopping and recreational trips with two (2) 26 passenger busses equipped with 
wheelchair service and lift obtained from Section 5310 Program Grant.  We prioritize grouping trips 
and multi-loading to the maximum extent possible.  We average 3 trips per day and leverage our fleet 
resources so that vehicles are used in a responsible manner to provide full coverage and retire the 
vehicles at a consistent pace and appropriate age and mileage.  TABLE 3 
 

TABLE 2 
Vehicle # Year Make Seats VIN 
M1906 2019 Champion F550 Defender G Force Propane  16/2 1FDAF5GY9KDAO8908 
M1907 2019 Champion F550 Defender G Force Propane 16/2 1FDAF5GYOKDA08909 
M1908 2019 Champion F550 Defender G Force Propane 16/2 1FDAF5GY7KDA08910 
M1909 2019 Champion F550 Defender G Force Propane 16/2 1FDAF5GY8KDA04669 
M2008 2021 Champion Defender 16/2 1FDUF5GN8LEE97647 
M2013 2021 Champion Defender 16/2 1FDUF5GN0LEE97834 
M2014 2021 Champion Defender 16/2 1FDUF5GN5LEE90601 

 
 

TABLE 3 
PARATRANSIT VEHICLES 

Vehicle # Year Make Seats Mileage VIN 
700 2008 Glaval Titan 26 41,186 1GBE5V1988F416845 
701 2009 Glaval Titan 26 40,908 1GBE5V1959F407974 

 
 

https://www.lauderhill-fl.gov/community-services/community-shuttle
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APPENDIX C 
TITLE VI COMPLAINT FORM 
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APPENDIX D 
PUBLIC PARTICIPATION PLAN (PPP) 

 
INTRODUCTION 
The Public Participation Plan (PPP) for Lauderhill Transportation Division was developed to ensure that 
all members of the public, including minorities and Limited English Proficient (LEP) populations, are 
encouraged to participate in the decision making process for Lauderhill Transportation Division. Policy 
and service delivery decisions need to take into consideration community sentiment and public opinion 
based upon well-executed outreach efforts. The public outreach strategies described in the PPP are 
designed to provide the public with effective access to information about Lauderhill Transportation 
Division services and to provide a variety of efficient and convenient methods for receiving and considering 
public comment prior to implementing changes to services. Lauderhill Transportation Division also 
recognizes the importance of many types of stakeholders in the decision-making process, including other 
units of government, metropolitan area agencies, community based organizations, major employers, 
passengers and the general public, including low-income, minority, LEP, and other traditionally 
underserved communities. 
 
PUBLIC PARTICIPATION GOALS 
The main goal of the PPP is to offer meaningful opportunities for all interested segments of the public, 
including, but not limited to, low-income, minority and LEP groups, to comment, about Lauderhill 
Transportation Division and its operations. The goals for this PPP include: 

 
- Inclusion and Diversity: Lauderhill Transportation Division will proactively reach out and engage low-

income, minority, and LEP populations for the Lauderhill Transportation Division service area so 
these groups will have an opportunity to participate. 

- Accessibility: All legal requirements for accessibility will be met. Efforts will be made to enhance the 
accessibility of the public’s participation – physically, geographically, temporally, linguistically and 
culturally. 

- Clarity and Relevance: Issues will be framed in public meetings in such a way that the significance 
and potential effect of proposed decisions is understood by participants. Proposed adjustments to 
fares or services will be described in language that is clear and easy to understand. 

- Responsive: Lauderhill Transportation Division will strive to respond to and incorporate, when 
possible, appropriate public comments into transportation decisions. 

- Tailored: Public participation methods will be tailored to match local and cultural preferences as much 
as possible. 

- Flexible: The public participation process will accommodate participation in a variety of ways and will 
be adjusted over time as needed. 

 
PUBLIC PARTICIPATION METHODS 
The methods of public participation included in this PPP were developed based upon best practices in 
conjunction with the needs and capabilities of Lauderhill Transportation Division. Lauderhill Transportation 
Division intends to achieve meaningful public participation by a variety of methods with respect to service 
and any changes to service. 

- Lauderhill Transportation Division will conduct community meetings and listening sessions as 
appropriate with passengers, employers, community based organizations, and advisory committees 
to gather public input and distribute information about service quality, proposed changes or new 
service options. 

- The public will be invited to provide feedback on the City of Lauderhill’s website (www.lauderhill-
fl.gov) and all feedback on the site will be recorded and passed on to Lauderhill Transportation Division 
management.  

- The public will also be able to call the Lauderhill Transportation Division office at (954) 572-2933 or TDD 
(954) 741-0396 during its hours of operation. Feedback collected over the phone will be recorded and 
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passed on to Lauderhill Transportation Division management.  
- Formal customer surveys to measure performance, and listening sessions to solicit input, will be 

conducted periodically. The comments recorded as a part of these participation methods will be 
responded to as appropriate. 

- Meeting formats will be tailored to help achieve specific public participation goals that vary by project 
or the nature of the proposed adjustment of service. Some meetings will be designed to share 
information and answer questions. Some will be designed to engage the public in providing input, 
establishing priorities, and helping to achieve consensus on a specific recommendation. Others will be 
conducted to solicit and consider public comments before implementing proposed adjustments to 
services. In each case, an agenda for the meetings will be created that work to achieve the stated 
goals and is relevant to the subject and not overwhelming for the public. 

- For all public meetings, the venue will be a facility that is accessible for persons with disabilities and, 
preferably, is served by public transit. If a series of meetings are scheduled on a topic, different 
meeting locations may be used, since no one location is usually convenient to all participants. 

- For community meetings and other important information, Lauderhill Transportation Division will use a 
variety of means to make riders and citizens aware, including some or all of the following methods: 

• In-vehicle advertisement 
• Posters or flyers in Parks 
• Posting information on website 
• Press releases and briefings to media outlets 
• Multilingual flyer distribution to community based organizations, particularly those that target LEP 

population 
• Flyers and information distribution through various libraries and other civic locations that 

currently help distribute timetables and other information 
• Other methods required by local or state laws or agreements 

- All information and materials communicating proposed and actual service adjustments will be provided 
in English and any other language that meets the “safe harbor” criteria. 
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APPENDIX E 
LANGUAGE ASSISTANCE PLAN (LAP) 

 
Lauderhill Transportation Division is committed to taking reasonable steps to ensure meaningful 
access for LEP (Limited English Proficient) individuals to this agency’s services in accordance with 
Title VI.  The Language Assistance Plan (LAP) has been prepared to address the City of Lauderhill’s 
responsibilities as they relate to the needs of individuals with Limited English Proficiency (LEP). 
 
For many LEP individuals, public transit is the principal transportation mode available. It is important 
for the City of Lauderhill to be able to communicate effectively with all of its riders. When the City is 
able to communicate effectively with all of its riders, the service provided is safer, more reliable, 
convenient, and accessible for all within its service area. The City of Lauderhill is committed to taking 
reasonable steps to ensure meaningful access for LEP individuals to this agency’s services in 
accordance with Title VI. 
This plan will demonstrate the efforts that the City of Lauderhill undertakes to make its service 
accessible to all persons without regard to their ability to communicate in English. The plan, in 
accordance with FTA Circular 4702.1B addresses how services will be provided through general 
guidelines and procedures including the following: 

• Identification: Identifying LEP populations in service areas  
• Notification: Providing notice to LEP individuals about their right to language services 
• Interpretation: Offering timely interpretation to LEP individuals upon request 
• Translation: Providing timely translation of important documents 
• Staffing: Identifying the City of Coral Springs staff to assist LEP customers 
• Training: Providing training on LAP to responsible employees. 
• Plan Updates/Monitoring:  

 
Four Factor Analysis: 
The U.S. Department of Transportation (DOT) issued its Policy Guidance Concerning Recipient's 
Responsibilities to Limited English Proficient (LEP) Persons [Federal Register: December 14, 2005 
(Volume 70, Number 239)) and Federal Transit Authority FTA Circular 4702.1B. This policy states 
that DOT recipients are required to take reasonable steps to ensure meaningful access to programs 
by LEP persons. This coverage extends to the recipient's entire program. There are four factors 
for agencies to consider when assessing language needs and determining what steps they should 
take to ensure access for LEP persons, regardless of whether or not the agency chooses to prepare 
a written LAP plan: 
 

1) Demography: identifying the number and/or proportion of LEP persons served or 
encountered, and languages spoken in service area. 

2) Frequency: determining the rate of contact with the City’s programs, activities, and services. 
3) Importance: gauging the nature and importance of City’s program, service, and 

activities to people’s lives. 
4) Resources: assessing current and available resources, including language 

assistance services. 
 

1. The number or proportion of LEP persons eligible to be served or likely to be encountered 
by a program, activity or service: 

Of the 66,305 residents serviced by the Lauderhill Transportation Division 7,445 residents describe 
themselves as speaking English less than “very well”. People of Haitian descent are the primary LEP 
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persons likely to utilize Lauderhill Transportation Division services. For the Lauderhill Transportation 
Division service area, the American Community Survey Table C16001 shows that among the area’s 
population 87.72% speak English “very well”. For groups who speak English “less than very well”, 7.64% 
speak French Creole and 2.88% speak Spanish. 
 
Based on the American Community Survey of the U.S. Census Bureau (2019) out of a total 
population of 66,305 residents aged five years and over, the City of Lauderhill is home to 7,445 
residents who speak English "less than very well". People of Haitian descent are the primary LEP 
persons likely to be involved with Lauderhill programs and transit services. They represent 7.64% 
of residents who speak English “less than very well”.  Information obtained from transit operators 
indicates a minimal need of language assistance with passengers from this group on all fixed routes.  
For Creole speaking passengers requiring interpretation services, the City has staff in each City 
Department that speak fluent Creole and can provide assistance.  Additionally, the City has a 
translating and interpretation service available for Creole, French and Spanish speaking passengers.  
The French based Creole used by our residents of Haitian descent is a predominately oral language 
which only just developed its first standardized orthography in 1980, therefore; most of our 
passengers require oral interpretation services rather than translation services, however; on an as 
needed basis, both oral and written interpretation and translation services are available.   
 
Safe Harbor requirements regarding the responsibility to provide translation of Vital Documents for LEP 
populations, is based upon the number and percentages of the service area eligible population or 
current beneficiaries and applicants that are LEP.  According to the safe harbor rule, translation of Vital 
Documents to be provided when the eligible LEP population in the service area or Beneficiaries exceeds 
1,000 persons or if it exceeds 5% of the eligible population or Beneficiaries along with more than 50 
people.  In cases where more than 5% of the eligible population speak a specific language, but fewer 
than 50 persons are affected, there should be a translated written notice of the person’s right to an oral 
interpretation. 

 
In order to determine the LEP population, the City of Lauderhill utilized American Community Survey 
Data Table C16001 2019 5-Year Estimate for “Language Spoken At Home For the Population 5 Years 
and Over” to identify the primary languages for people that spoke English less than “very well”.  Based 
on this data, there are two population groups identified that exceed the 1,000 person or 5% threshold 
as follows: 
 

Label # of Residents Over 5 
years of Age 

# Speak English Less 
Than “Very Well” 

% Speak English Less 
Than “Very Well” 

Total Population 66,305   
  Spanish 4,461 1,912 2.88 
  Haitian 11,945 5,064 7.64 

 
2. Language Assistance Measures and Frequency of contact with LEP Individuals 
The City of Lauderhill has conducted an informal survey of our ridership on fixed routes and Paratransit 
services and have found that they have had minimum encounters with LEP individuals.  The City of 
Lauderhill has operators and staff that are proficient in Creole and Spanish, the language of our primary 
LEP persons, and has never had a request for translated documents only requests for oral interpretation 
which staff or interpreter services provide.   
 
3. The nature and importance of the program, activity or service provided by the recipient 

to people's lives: 
Public transportation and regional transportation planning is vital to many people's lives. According 
to the Department of Transportation's Policy Guidance Concerning Recipient's Responsibilities to 
Limited English Proficient (LEP) Persons, "Providing public transportation access to LEP persons is 
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crucial. An LEP person's inability to utilize effectively public transportation may adversely affect his 
or her ability to obtain health care, or education, or access to employment." 
 
The City of Lauderhill staff uses a number of public outreach techniques cited in the "Public 
Participation Plan", including the following: 
 
Interaction with the Limited-English Proficiency Persons: 
 Public Meetings & Workshops offer customized presentations to existing groups and 

organizations. Co-host workshops with community groups and business associations 
encourage opportunities for public input directly to City Commissioners. 
 

 On-board Passenger Surveys are conducted to collect data on usage of and access to Lauderhill 
Transportation Division services.  Our survey indicated over 80% of passengers used the bus 
services for job commuting and preferred early morning (6:00am) and reverse commute evenings 
(5:00pm to 6:00pm). 

 
 Notifying Beneficiaries of Protection 

In order  to comply with 49 CFR §21.9(d), recipients and subrecipients shall provide 
information to beneficiaries regarding their Title VI obligations and apprising beneficiaries of 
the protections against discrimination afforded to them by Title VI. 
 
The City of Lauderhill has established a Policy Statement, per Title VI, for those who benefit 
from services and I or contracts funded with federal assistance, and this Policy Statement is 
available to the public. This Policy Statement addresses the City's commitment to avoiding 
discrimination on the basis of race, color, or National origin. The City of Lauderhill also takes 
steps to ensure meaningful access to the benefits, services, information and other important 
portions of their programs and activities for Limited English Proficient ("LEP") persons. 
Coordination and networking with human service organizations providing services to LEP 
individuals is undertaken to enable dissemination of information regarding Lauderhill 
Transportation Division programs and services. 

 
 Employee Training: 

The following training is provided to transit staff and operators regarding Title VI: 
i) Title VI procedures and LEP responsibilities 
ii) Documentation of language assistance requests by users 
iii) Use of language identification flashcards 
iv) Information on handling potential Title Vl/LEP complaints 
v) Specific procedures to follow when encountering LEP persons 

 
The following criteria will be used to monitor the LEP Plan: 
i) Frequency of LEP person contacts 
ii) Frequency of use of translation services 
iii) Updating the level of the LEP population in service area 
iv) Number of complaints received 

 
In addition, the City of Lauderhill has developed an Implementation Procedure and 
Complaint Process that provides the following additional information: 
i) A description of Title VI and the civil rights protections it affords 
ii) Instructions on how to file a Title VI complaint 
iii) A description of the process for handling complaints and notifying the complainant 
iv) A description of who can file complaints and where to file them. 
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3. The resources available to the City of Lauderhill and overall cost: 
The City of Lauderhill assessed its available resources that are currently being used, and those 
that could be used, to provide assistance to LEP populations. These resources include the 
following: providing translation services at various city locations that come into contact with the 
public and providing written notices in Spanish and French Creole when these populations are 
directly affected by the community shuttle service.  The City of Lauderhill provides a reasonable 
degree of services for LEP populations in its service area.   

 
4. Plan Monitoring and Update’s:  

The LAP plan will be monitored, maintained and updated at least annually.  The Grants Division will 
review American Community Survey data as it is updated to determine the size of LEP populations 
and the languages of LEP populations within the City of Lauderhill, review additional guidance 
provided by FTA, and update the Language Assistance Plan accordingly. 

 
Safe Harbor Provision 
DOT has adopted the Department of Justice’s Safe Harbor Provision, which outlines circumstances 
that can provide a “safe harbor” for recipients regarding translation of written materials for LEP 
population. The Safe Harbor Provision stipulates that, if a recipient provides written translation of vital 
documents for each eligible LEP language group that constitutes five percent (5%) or 1,000 persons, 
whichever is less, of the total population of persons eligible to be served or likely to be affected or 
encountered, then such action will be considered strong evidence of compliance with the recipient’s 
written translation obligations. Translation of non-vital documents, if needed, can be provided orally. 
If there are fewer than 50 persons in a language group that reaches the five percent (5%) trigger, 
the recipient is not required to translate vital written materials but should provide written notice in the 
primary language of the LEP language group of the right to receive competent oral interpretation of 
those written materials, free of cost. 
 
The City of Lauderhill has LEP populations that qualify for the Safe Harbor provision.   
 
This “Safe Harbor” provision applies to the translation of written documents only. It does not affect the 
requirement to provide meaningful access to LEP individuals through competent oral interpreters 
where oral language services are needed and are reasonable.  The City of Lauderhill may determine, 
based on the Four Factor Analysis, that even though a language group meets the threshold specified 
by the Safe Harbor Provision, written translation may not be an effective means to provide language 
assistance measures. 
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APPENDIX F 
 

Label Estimate
Percent 

Population
Label Estimate

Percent 
Population

Total: 66,305 100%
Speak only English 47,749

Spanish: 4,461
Other Asian and Pacific 
Island languages: 39

Speak English "very well" 2,549
Speak English "very 
well" 14

Speak English less than 
"very well" 1,912 2.88

Speak English less 
than "very well" 25 0.04

French, Haitian, or Cajun: 11,945 Arabic:

Speak English "very well" 6,881
Speak English "very 
well" 136

Speak English less than 
"very well" 5,064 7.64

Speak English less 
than "very well" 26 0.04

Russian, Polish, or other 
Slavic languages: 96

Other and unspecified 
languages: 877

Speak English "very well" 70
Speak English "very 
well" 689

Speak English less than 
"very well" 26 0.04

Speak English less 
than "very well" 188 0.28

Other Indo-European 
languages: 623

Speak English "very well" 473
Speak English less than 
"very well" 150 0.23

Korean: 72
Speak English "very well" 66
Speak English less than 
"very well" 6 0.01

Chinese (incl. Mandarin, 
Cantonese): 34

Speak English "very well" 28
Speak English less than 
"very well" 6 0.01

Vietnamese: 43

Speak English "very well" 17
Speak English less than 
"very well" 26 0.04

Tagalog (incl. Filipino): 38

Speak English "very well" 22
Speak English less than 
"very well" 16 0.02

CITY OF LAUDERHILL -  US Census Table C16001
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APPENDIX G 
DEMOGRAPHIC MAP 
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APPENDIX H 
REASONABLE MODIFICATION POLICY 

 
City of Lauderhill 

 
 

Reasonable Modification Policy 
The Department of Transportation has revised its rules under the Americans with Disabilities Act 
(ADA) and section 504 of the Rehabilitation Act of 1973. It now specifically provides that 
transportation agencies are required to make reasonable modifications to policies, practices and 
procedures to avoid discrimination and ensure that their programs are accessible to individuals 
with disabilities. 

 
The City of Lauderhill is committed to providing safe, reliable, efficient, and accessible service to 
its customers. To ensure equality and fairness, the City of Lauderhill will make reasonable 
modifications to policies and procedures to ensure that individuals with disabilities have equal 
access to all of its services. 
 
Exceptions would include modifications that: 
• Cause a direct threat to the health and/or safety of others; 
• Result in a fundamental alteration of the nature of the service; 
• Are not necessary in order for the individual with a disability to fully utilize Lauderhill 

Transportation Division services 
Anyone who would like to request a modification of policies or procedures to participate in a City of 
Lauderhill program or service should contact: 
 
Kurt Blaides      Ercilia (Cici) Krempler 
Transportation Supervisor    Human Resource Director 
City of Lauderhill Transportation Division  5581 W. Oakland Park Blvd. 
7500 W Oakland Park Blvd, Lauderhill, FL 33313 Lauderhill, FL 33313 
(954) 572-1475 or TDD (954) 741-0396  (954) 572-1475 or TDD (954) 741-0396 
Email:  kblaides@lauderhill-fl.gov   Email: ekrempler@lauderhill-fl.gov 
 

Reasonable Modification Request Determination 
 
For each reasonable modification request, consider each of the questions below. If the request does 
not provide enough specific information related to a question, consider what additional information is 
needed and how it would affect your answer to the question. Once each question has been 
considered, indicate what action you would take related to the request. If the decision would vary 
based on other factors/information, note the assumptions you made in making your decision. 
 
Does the person making the request have a disability:  ☐ Yes     ☐  No 
 
  

mailto:kblaides@lauderhill-fl.gov
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What change in policy is being requested: 
 
 
 
 
Because of the person’s disability, is the requested change needed to fully benefit from the 
transportation service: 
 
 
 
 
Would granting the request create a direct threat to the health or safety of others: 
 
 
 
 
Would granting the request fundamentally change the nature of the transportation service? Explain: 
 
 
 
 
What determination has been made regarding the request: 
 ☐     Grant the request 
 ☐     Deny the request 
 
If denied, please explaining the reason for denial: 
 
 
 
If you decide to deny the request, are there any other actions you would propose to the person to 
address the issue noted: 
 
 
 
 
Date and method that the requestor is notified of the decision and additional actions were proposed, if 
any: 
 
 
 
 
 
 
 
 
Signature                                                                          Date 
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APPENDIX I 
 

City of Lauderhill 
 
 
 
 
 
 

CITY OF LAUDERHILL SERVICE ANIMAL POLICY 
 
In accordance with the Americans with Disabilities Act (ADA), all transit passengers will be permitted 
to travel with a service animal trained to assist them.  ADA regulations at 49 C.F.R. Section 37.3 
define a service animal as “any guide dog, signal dog, or other animal individually trained to work or 
perform tasks for an individual with a disability, including, but not limited to, guiding individuals with 
impaired vision, alerting individuals with impaired hearing to intruders or sounds, providing minimal 
protection or rescue work, pulling a wheelchair, or fetching dropped items.”   
 
Please notify the City of Lauderhill Transportation Division at (954) 572-2933; TDD at (954) 741-0396 
in advance if you intend to bring a service animal with you. 
 
Animals that are not trained to do work or perform tasks are not considered to be service animals (49 
C.F.R. Section 37.167(d).  For example, emotional support animals, which provide emotional support, 
well-being, comfort, or companionship to an individual with disabilities, but are not trained to do work 
or perform tasks, are not considered to be service animals. 
 
If you are planning on riding on Lauderhill Transportation Division with a service animal, please follow 
these guidelines: 

• Service animals are to be properly leashed and/or harnessed and under the control of their 
handlers at all times. 

• The service animal must remain at your feet or on your lap.  The service animal may not sit on 
a vehicle seat. 

• The service animal must not be aggressive toward people or other animals. 
• You are responsible for any damages or soiling caused by the service animal. 
• The rider may be asked to remove his/her service animal from the vehicle if: 

o The animal is out of control and the rider does not take effective action to control it. 
o The animal poses a direct threat to the health or safety of others. 

• You are responsible for the care and supervision of your service animal while on board the 
vehicle. 
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APPENDIX J 
 

CITY OF LAUDERHILL SUBRECIPIENT PROGRAM 
 
The City of Lauderhill’s Subrecipient Program ensures compliance with civil rights and 2 CFR Ch.II (1-
1-17 Edition) Section 200.331 “Requirements for Pass-Through Entities.  45 CFR 75 defines a 
Subrecipient as a non-Federal entity that receives a subaward from a pass-through entity of Federal 
awarding agency to carry out part of a Federal program; but does not include an individual that is a 
beneficiary of such program. 
 
Pass-through Requirements 
The City of Lauderhill, as a pass-through entity, ensures Subawards with the Subrecipient are clearly 
identified to subrecipient as a subaward and will contain the following information to ensure that every 
subaward is clearly identified to the subrecipient as a subaward and includes the following information 
at the time of the subaward and if any of these data elements change, include the changes in 
subsequent subaward modification.  When some of this information is not available, the City will 
provide the best information available to describe the Federal award and subaward. Required 
information includes: 
 
1. Required Information for Subaward 
Federal Award Identification: Yes No 
Subrecipient name   
Subrecipient’s unique entity identifier   
Federal award identification number   
Date of federal award to City   
Subaward period of performance start and end date   
Amount of federal funds obligated by this action by City to the subrecipient   
Total amount of federal funds obligated to subrecipient including current obligation   
Total amount of federal award committed to subrecipient   
Federal award project description, as required to be responsive to the Federal 
Funding Accountability and Transparency Act (FFATA) 

  

Name of Federal awarding agency, City, and contact information for awarding official 
of the City 

  

CFDA Number and Name; the City will identify the dollar amount made available 
under each Federal award and the CFDA number at time of disbursement 

  

Identification of whether the award is Research & Development   
Indirect cost rate for the Federal award (including if the de minimis rate is charged)   
All requirements imposed on subrecipient in order for City to meet responsibility to 
awarding Federal Agency – including identification of any required financial and 
performance reports 

  

Any additional requirements City imposes on subrecipient in order to meet the 
Federal Agency’s requirements including identification of any required financial and 
performance reports. 

  

An approved federally recognized indirect cost rate negotiated between the 
subrecipient and the Federal Government or, if no such rate exists, either a rate 
negotiated between the City and the subrecipient (in compliance with federal 
regulations), or a de minimis indirect cost rate 

  

A requirement that the subrecipient permit the City and Auditors to have access to 
the subrecipient’s records and financial statements as necessary to meet federal 
award requirements 

  

Appropriate terms and conditions concerning closeout of the subaward   
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2. Subrecipient Selection and Risk Assessment 
 
The City will solicit applications from an open competitive Request for Proposal (RFP). 

- Eligible organizations will be defined based on the Federal Agency’s type of award criteria  
- Ineligible organizations cannot be debarred, suspended, proposed for debarment, declared 

ineligible or voluntarily excluded from participation in any Federal Department or Agency and 
cannot be delinquent on repayment of any Federal debt including direct and guaranteed 
loans and other debt as defined in OMB Circular A-129, “Managing Federal Credit Programs” 

- Selection Procedure consists of a review committee to evaluate all responses to the RFP that 
meet submittal requirements and deadline.  The review committee will also rank the 
proposals and assign a level of risk, High, Medium or Low of noncompliance with Federal 
statutes and regulations based on factors such as, but not limited to: 
(i) Subrecipient’s prior experience with the same or similar subawards 
(ii) Results of previous audits including whether or not the subrecipient receives a Single 

Audit and the extent to which the same or similar subaward has been audited as a 
major program 

(iii) Whether subrecipient has new personnel or new or substantially changed systems 
(iv) The extent and results of Federal awarding agency monitoring (e.g., if subrecipient 

also receives Federal awards directly from a Federal awarding agency). 
 
- Risk Assessment Questionnaire Template 

 
 Risk Criteria Low 

1 point 
Medium 
2 points 

High 
3 points Score 

1. Experience with State or Federal 
Funds 0-3 years 3-5 years 5+ years 

 

 COMMENTS:   

2. Experience with Specific Grant 
Program 0-3 years 3-5 years 5+ years 

 

 COMMENTS:   

3. Management or staff turnover that 
affects this program No turnover Little turnover Significant 

turnover 
 

 COMMENTS:   

4. Experience of staff and 
management assigned to program 

5+ years/ 
funding cycles 

2-5 years/ 
funding cycles 

Less than 2 
years/ funding 

cycles 

 

 COMMENTS:   

5. 
Complexity of business 
environment or program 
funding/matching requirements 

Simple 
program 

requirements 
and 

operations 
environment 

Moderately 
complex program 
requirements and 

operations 

Complex 
operations 

environment and 
program 

requirements 

 

 COMMENTS:   

6. Timeliness in document 
submission: 
Applications, Amendments, 
Finance Reports, 
budgets/Revisions, Close-out 

On time – All 
documents Rarely late  Consistently late  
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 COMMENTS:   

7. Dollar Value of Subaward <$500,000 $500,001 to 
$1,000,000 >$1,000,001  

 COMMENTS:   

8 Effective written procedures and 
controls for the program 

Formal/Written 
and 

Distributed to 
Staff 

Informal Policies 
and Controls 

No Policies or 
Controls 

 

 COMMENTS:   

9 

Are there any Current or previous 
complaints or lawsuits filed within 
past three (3) years alleging 
discrimination on the basis of race, 
color or national origin (including 
Limited English Proficiency), sex, 
age, disability, retaliation or 
alleging retaliation. 

No previous or 
current 

complaints or  
lawsuits 

Has ___ number 
of previous 

lawsuit(s) and/or 
___ complaints 

within past 3 
years 

Has ___ number 
of current 

lawsuit(s) or 
____ number of 

complaints 

 

 COMMENTS:   

10 Is there a published 
nondiscrimination policy covering 
the entire organization, and 
includes in the provision of 
programs and activities to program 
beneficiaries (participants, 
customers, clients, public, etc.) 
and is there a statement 
prohibiting retaliation 

Yes, published 
policy 
inclusive of 
organization 
and program 
beneficiaries 
and includes 
prohibition of 
retaliation 

Has published 
nondiscrimination 
policy for 
organization but 
does not include 
provision for 
program 
beneficiaries 

Does not have a 
published 
nondiscrimination 
policy 

 

 COMMENTS:   

11 Is there a financial management 
system in place to track and 
record program expenditures? 

Has financial 
management 
system in 
place 

N/A 
No financial 
management 
system in place 

 

 COMMENTS:   

12 

Does the accounting system 
identify the receipts and 
expenditures of program funds 
separately for each award? 

System 
identifies 
receipts/ 

expenditures 
of program 

funds 
separately for 
each award 

System identifies 
receipts/ 

expenditures of 
program funds 
but does not 

separate for each 
award 

System does not 
identify receipts 

and expenditures 
of program funds 

 

 COMMENTS:   

13 
Is there a time and accounting 
system to track time and 
expenditures by cost objective? 

Yes, has time 
& accounting 

system to 
track time & 
expenditures 

by cost 
objective 

Has time and 
accounting 

system but does 
not track time & 
expenditures by 
cost objective 

No time and 
accounting 

system to track 
time and 

expenditures 
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 COMMENTS:   

14 Variations between expenditures 
and budget No variations Small variations 

Large and 
frequent 
variations 

 

 COMMENTS:   

15 Amount of budget carryover No carryover Small amount of 
carryover 

Large amount of 
carryover 

 

 COMMENTS:   

16 Matching Requirements 
Always meets 

matching 
requirements 
(no difficulty) 

Meets match 
requirements 
most of time 

(some difficulty) 

Consistently has 
difficulty meeting 

matching 
requirements 

 

 COMMENTS:   

17 Past Audit findings No material 
findings 

Some findings, 
not material 

Has material 
findings 

 

 COMMENTS:   

18 Debarred or suspended? If so 
when? 

Never 
debarred or 
suspended 

n/a 
Has been 

debarred or 
suspended 

 

 COMMENTS:   

19 Corrective Action Plans (CAP) and 
Resolution 

No CAPS past 
or current 

Has had CAPs 
but resolved on 

time 

Has CAPs and 
not resolved on 

time 

 

 COMMENTS:   

20 Abbreviated Compliance Review 
findings Compliant n/a Noncompliant 

 

 COMMENTS:   

21 

Are there written policy and 
procedures to adequately 
administer Federal grant 
programs? 

Yes, written 
policy and 
procedures 

Has procedures 
not written 

Does not have 
written policy/ 
procedures 

 

 COMMENTS:   

22 

Is there a written conflict of 
interest policy consistent with 2 
CFR 200.318 governing actions of 
employees and organizational 
conflicts of interest. 

Yes, has 
written conflict 

of interest 
consistent with 

2 CFR 
200.318 

Has conflict of 
interest for 

employees only 
no organizational 
conflict of interest 

Does not have a 
written conflict of 

interest 

 

 COMMENTS:   

23 Is there written procurement policy 
and procedures 

Yes, has 
written 
procurement 
policy 

n/a 

No written 
procurement 
policy and 
procedures 

 

 COMMENTS:   
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3. Subrecipient Monitoring 
 

Regular monitoring is conducted to ensure federal funds are spent in compliance with the applicable 
laws, regulations and provisions (e.g. 2 CFR 200 and 45 CFR 75 Subrecipient) and ensure 
performance goals are met.  The active amount of monitoring will vary depending on the level of risk 
identified. 

• Low Risk 

Review audit reports on an annual basis to determine significance of audit findings and whether 
they pose an increased risk to the subrecipient’s ability to maintain compliance and meet their 
responsibilities as defined in the Statement of Work. Review the subrecipient’s invoices to insure 
that 
- Work is performed within the project period (and any applicable budget periods) 

- Invoices are complete and accurate 

- Expenditures are allowable per subaward’s budget 

- Program manager has approved as acceptable for payment. 

• Moderate Risk 

Perform all review steps as listed in the “Low Risk” category in addition to the following: 
- Request expenditure detail as supporting documentation for invoices on a monthly or quarterly 

basis 

- Evaluate documentation received for sufficiency 

- Request and review financial reports more frequently, if deemed necessary. 

• High Risk 

Perform all review steps as listed in the “Low Risk” and “Moderate Risk” categories in addition to 
the following: 
- Request expenditure detail as supporting documentation for all invoices 

- Maintain regular contact with subrecipient to ensure programmatic expectations are met. 
Document communication in Subaward files 

- Exercise the option to audit or consider performing a site visit or desk review 

- Withhold payments to Subrecipient if deemed necessary. 

 
ONGOING MONITORING 
 
1.  Invoices and supporting documentation is reviewed by programmatic and financial staff. 

- Ensure costs claimed are allowable, reasonable, and allocable 
- Are necessary and reasonable for the performance of both the subrecipient agreement and the 

Federal award 
- Are allocated and consistent with the benefit received 
- Meet the requirements of the Uniform Guidance and the Federal award 
- Are consistent with policies and procedures of the subrecipient 
- Are not used to meet cost sharing or matching requirements of any other federally financed 

program 



134 
 

- Ordinary and necessary for operation or performance 
- Procurement method was followed or similar bids or quotes were obtained 
- Fall within the established practices and policies of the subrecipient 
- Goods or services involved can be assigned to a specific project or cost objective 
- Indirect Cost rates are calculated correctly (if applicable) 
- Costs are not charged to the project due to budget restrictions or limitations of other Federal 

awards 
- Represent actual costs and not budgeted or projected amounts 
 

2.  The subrecipient has proper written policies in place and follows them for: 
- Financial Management 

 Federal awards are tracked separately and can be identified in the subrecipient’s 
accounting records 

 Cash Management 
- Procurement policy 

 Ensure proper method of procurement utilized 
- Require quotes to ensure procurement policies are followed 
- Require debarment search results for purchases exceeding $25,000 
- Track any equipment that costs over $5,000 

3. Provide training and technical assistance throughout the period of performance 
- Educate subrecipients on grant guidelines and Uniform Guidance requirements 
- Review performance and financial reports 
- Ensure performance goals are being achieved 
- Ensure reports are submitted on time and in line with objectives 
- Ensure performance reports are complete and reasonable 
- Performance reports should include: 

 Comparison of actual accomplishments to the objectives established by the federal 
award 

 Reasons why established goals were not met 
 Explanations, if applicable, of high unit costs or cost overruns 
 Significant developments, problems, delays, and adverse conditions or favorable 

developments. 
4. Award Closeout 

- Review final expenses throughout the period of performance including any final required 
financial reports 

- Review required programmatic/performance/technical reports and ensure required objectives 
were achieved 

- Document the review of all required closeout documentation 
- Ensure final invoices have been received, processed, and paid 
- Ensure any funds required to be returned for overpayment or improper payments have been 

received 
- Ensure any issues or discrepancies with financial information are reconciled 
- Notify the subrecipient by mail or e‐mail the project has been successfully completed 

 
 
DESK REVIEW (offsite remote) INCLUDE BUT NOT LIMITED TO: 
 
1. Pre‐Monitoring work 

a. Obtain copies of items collected in ongoing monitoring, such as, vouchers, invoices, monthly 
reports and other back‐up documentation for payments made to the subrecipient. 
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b. Review federal grant award notice, terms and conditions, programmatic requirements, and 
compliance supplement for any additional financial and programmatic requirements. 

c. Review files/notes from prior monitoring. 
d. Determine if program and financial monitoring will be done together or separately. 

i. Staff should share information collected during ongoing monitoring 
ii. Staff should communicate any special conditions or unique situations associated with the 

agreement 
iii. Staff should determine which areas of monitoring each office will review. 

e. Notify the subrecipient of the upcoming desk review 
i. Inform the subrecipient they will be monitored remotely to satisfy the federal monitoring 

requirement. Communication can be done by mail or e‐mail. 
ii. City will send a form/questionnaire along with the notification for the subrecipient to 
complete in order to collect required data 
iii. Data collected could include items such as: 

1. Definition from the subrecipient of their structure, identification of governing board and 
key personnel handling management and operational duties 
2. Copies of policies for programmatic and financial management  
3. Conflict of Interest policy  
4. Procurement policies  
5. Sample general ledger information 

- List of all transactions for the current agreement or invoicing period 
- Select sample transactions and review source documentation. 

6. Sample of time keeping records and methods of recording time across multiple federal 
awards  

8.  Plan, data, or documentation on how the subrecipient is carrying out the program 
objectives of the agreement  

9. If they met the requirement for a single audit, review single audit information. If they 
didn’t meet the requirement of a single audit, however obtained an independent audit or 
financial review, then review that information 

10. Budget development and monitoring process. 
11. Copies of equipment and inventory  

- Policy; 
- Inventory and Property records; and 
- Disposal records. 

2. Monitoring Review of information collected 
a. Collect all pre‐visit data, copy of agreement, payments, and other documentation to be 

reviewed 
b. Schedule a meeting to review the information submitted by the subrecipient in response to the 

request 
c. Have an analysis tool or checklist for all staff members to make notes as the information from 

the subrecipient is reviewed 
d. The tool or checklist could contain items such as: 

i. Policies/procedures for the following areas: 
Programmatic performance and method by which program objectives are measured  

e. Performance reports should include: 
i. Comparison of actual accomplishments to the objectives established by the award 
ii. The reasons why established goals were not met, if appropriate; 
iii. Additional pertinent information, such as, analysis and explanation of cost overruns or high 

unit costs; 
iv. Significant developments, problems, delays, or adverse conditions 
v. Favorable developments. 

f.  Review Eligibility 
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i. Were participants eligible under the applicable eligibility guidelines? 
ii. Were participant benefits properly discontinued when the period of eligibility expired? 
iii. Were program benefits calculated in accordance with program requirements? 
 

2. Mandatory Written Policies/Procedures 
a. Conflict of Interest  
b. Accounting Policy / Cash Management 
c. Travel policy  
d. Procurement  

i. Methods of Procurement  
ii. Equipment definition, inventory, and disposition  

e. Time distribution records  
f.  Internal controls  

ii. Governing board members and meeting minutes. 
iii. Key personnel performing duties and segregation of duties. 
iv. Audit information supplied. 
v. General ledger listing. 
vi. Sample of payable and receivable source documentation. 
vii. Time keeping records. 
viii. Determine if the conditions of the award are being met. 

g. City will follow up with the subrecipient following the meeting for: 
i. Missing information originally requested; 
ii. Additional items needed as a result of the review. 

3. Final Analysis 
a. Upon completion of the desk review, City staff involved in the monitoring should: 

i. Decide course of action to address any issues of non‐compliance. 
ii. Decide on additional monitoring, if needed. 
iii. Develop a plan of action if additional monitoring is needed. 
iv. Consider taking enforcement action  
v. Management decisions may be issued for audit findings  

b. Send the subrecipient notice the monitoring has been completed. 
i. Include corrective action plan for areas of noncompliance 
ii. Include recommendations for areas where performance can be improved 
iii. Communicate additional monitoring planned, if applicable. 

c.  Assemble a monitoring file and compile all documentation for the monitoring visit 
 
ONSITE REVIEW INCLUDE BUT NOT LIMITED TO: 
 
1. Pre‐Visit work 

a. Obtain a copy of the subrecipient agreement on file. 
b. Obtain copies of items collected in ongoing monitoring, such as, vouchers, invoices, monthly 

reports, and other back‐up documentation for payments made to the subrecipient. 
c.  Review federal grant award notice, terms and conditions, programmatic requirements and 

compliance supplement for any additional financial and programmatic requirements. 
d.  Review files/notes from prior monitoring. 
e.  Review the Risk Assessment completed prior to the agreement. 
f.  Determine if program and financial monitoring will be done together or separately. 

i. Staff will share information collected in ongoing monitoring. 
ii. Staff will communicate any special conditions or unique situations associated with the 

agreement. 
iii. Staff will determine which areas of the monitoring each office will review. 

g.  Notify the subrecipient of the upcoming monitoring visit. 
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i. The City will inform the subrecipient they will be onsite for the visit at the subrecipient’s 
location. Communication can be done by mail or e‐mail. 

ii. The City will provide some dates for the subrecipient to select which one best fits their 
schedule. 

iii. The City will send a form/questionnaire along with the notification for the subrecipient to 
complete in order to collect some data before the visit. 

iv. Data collected pre‐visit could include items such as: 
- Definition from the subrecipient of their structure, identification of governing board and key 

personnel handling management and operational duties. 
- Copies of policies for programmatic and financial management  
- Conflict of Interest policy  
- Procurement policies  
- Sample general ledger information. 

a. Detail list of all transactions for the current agreement or invoicing period. 
b. Select sample transactions and review source documentation. 

- Sample of time keeping records and methods of recording time  
- Plan, data, or documentation on how the subrecipient is carrying out the program 

objectives of the agreement  
h. Review Eligibility records 

i. Were participants eligible under the applicable eligibility guidelines? 
ii. Were participant benefits properly discontinued when the period of eligibility expired? 
iii. Were program benefits calculated in accordance with program requirements? 

- If they met the requirement for a single audit and provide single audit information. If they 
didn’t meet the requirement and had a financial review done, provide copies of that 
review. 

- Obtain copy of travel policy  
- Internal controls for the award  
- Budget development and monitoring process. 
- Equipment and Inventory  

a. Policy; 
b. Inventory and Property records; and 
c. Disposal records. 

i. Have an internal meeting of staff who will be at the visit to review data collected previsit and 
plan the visit. 

j. Request any information needed from the subrecipient that was missing from their original 
submission, or any new information as a result of the review meeting. 

k. Prepare a set of interview questions to ask about program and financial management of 
federal grants, as well as, touch on the areas in the pre‐visit data collected requiring additional 
explanation. 

2. Monitoring Visit 
a.  Attend the meeting with the subrecipient. 
b.  Bring along all pre‐visit data, copies of contracts, payments, and other documentation needed. 
c.  Have the set of interview questions prepared to cover financial and programmatic areas of the 

agreement that could include: 
i. Discuss the uniform guidance requirements of programmatic and financial performance. 
ii. Discuss budget development and oversight. 
iii. Interview key personnel about the segregation of duties, internal control procedures, and 

conflict of interest. 
iv.  Discuss answers provided by the subrecipient in the pre‐visit data collection and 

clarification or additional explanation of areas that were unclear. 
v.  Discuss travel policy, reimbursement process, and limits on per diem and lodging. 
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vi.  Discuss procurement policies, inventory procedures, equipment leases, and handling of 
capital assets. 

vii.  Discuss programmatic performance and how objectives are developed and monitored to 
ensure they are being met. 

viii. Discuss areas with the subrecipient that could be deemed as high risk and ask them their 
plan to mitigate risk. 

ix.  Discuss special conditions of the award and any situations unique to the federal funding. 
x.  Offer best practices to improve the subrecipient’s performance or financial management. 
xi.  Offer guidance and solutions to issues of non‐compliance with federal requirements or the 

terms and conditions of the subrecipient agreement. 
xii.  Request additional documentation or follow‐up, if needed, to complete the review. 

3. Post monitoring work 
a. Collect any documentation or follow‐up information that was requested at the onsite visit. 
b.  City staff involved in the visit should have a post monitoring meeting to review all 
documentation and ensure all areas of the review were covered. They should also: 
i. Decide course of action to address any issues of non‐compliance; 
ii. Decide on additional monitoring, if needed; 
iii. Develop a plan of action if additional monitoring is needed; 
iv. Consider taking enforcement action 
v. Management decisions may be issued for audit findings  
c. Send the subrecipient notice the monitoring has been completed. 
i.  Include corrective action plan for areas of noncompliance; 
ii.  Include recommendations for areas where performance can be improved; and 
iii. Communicate additional monitoring planned, if applicable. 
d. Assemble a monitoring file and compile all documentation for the monitoring visit and retain  
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