From:

Date: November 12, 2025

Subject: Use of State Law Enforcement Trust Funds

Undercover Santa is a local non-profit, 501¢3 organization that works with under privileged
youth ensuring that they have a safe and happy holiday. Undercover Santa provides food and
other support to single parent families. As a community based program, we can direct needy
families toward, this organization is a resource to the Lauderhill Police Department.

Undercover Santa is funded through donations, as such; they are requesting financial assistance
to offset the costs of this year’s event. I am requesting that we utilize $1,000 from the State Law
Enforcement Trust Fund, 12002683-5099335, to assist with this request. If funding is approved it
will be utilized to assist with the purchase of toys, clothing and food for those families who are
in need of assistance.

We are requesting that the check is delivered to the Police Department and it will be hand
delivered to the applicant.



To: Officer of Management and Budget
Via: Constance Stanley, Chief of Police,
From:  Allen Siegel, Deputy Chief of P

Date: October 30, 2025

Subject: Release of State Law Enforcement Trust Funds

The police department is requesting to the use $1,000 of State Law Enforcement Trust Funds to
assist with a Community Based nonprofit program. Funds for this purchase can be found in the
Law Enforcement Trust Fund, account number 12002683-509935.

This memorandum is to request that the Office of Management and Budget place the transfer of
these funds on the same Commission Agenda as the requested items. This will eliminate any

delays if the Commission approves the funding.

Your consideration in this matter is greatly appreciated.



. W-8  Request for Taxpayer ——
Rev. March 2024) Identification Number and Certification requester. Do not
ﬁem ;::::ieslmuw Go to www.irs.gov/FormW? for instructions and the latest information. send to the IRS.

Before you begin, For guidance related to the purpose of Form W-8, see Purpose of Form, below.
1 Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner's name on fine 1, and enter the business/disregarded
entity’s name on line 2)

Undercover Santa Inc
2 Business name/disregarded entity name, if different from above.

3a Chack the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check
only one of the following seven boxes.
] Individua/sole proprietor Ccorporation [ ] $ corporation ] Parinership [ Trust/estate

E] LLC. Enter the tax classification (C = G corporation, S = S corporation, P = Partnership) Loe

Note: Check the “LL.C” box above and, in the entry space, enter the appropriate code (C, S, or P) for the
classification of tha LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate

4 Exemptions {(codes apply only to
certain entities, not individuals;
see instructions on page 3):

Exentpt payee code {if any)

Exemption from Foreign Account Tax

box for the tax classification of its owner. Gompliance Act (FATCA) reporting
[T] other {see instructions) code {if any)
3b If on fine 3a you chacked “Partnership” or *Trust/estate,” or checked "LLC” and entered “P"” as its tax classification, (Applies to unts maintained
and you are providing this form to a parinership, trust, or estate in which you have an ownershsp- interest, checlf ide maccuonﬂe d States.)

this box ¥ you have ary foreign partners, owners, or beneficiaries. See instructions .

Print or type
See Specific Instructions on page 3.

5 Address {number, street, and apt. or suite no.). See instructions. Requester's name and address (optional)

2811 N Oakland Forest Drive 101
6 City, state, and ZIP code

Oakland Park FL 33308
7 List account number(s) here (optional)

Taxpayer ldentification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the hame given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, fora
resident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other
entities, It is your employer identification number (EIN). If you do not have a number, see How to get a or

| Social security number

TIN, later.
| Employer identification number
Note: if the account is in more than one name, ses the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter. 9(9|-|1|/1/4(/9/9|2(|9

Certification

Under penalties of perjury, | certify that:
1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and

2.1 arn not subject to backup withhalding because (a) | am exempt from backup withholding, or (b} | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a resuit of a failure to report all interest or dividends, or (c) the IRS has netified me that | am
no longer subject to backup withholding; and

3. lam a U.S. citizen or other U.S. person (defined below); and

4, The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is comect.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are cutrently subject to backup withholding

because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,

acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part I, later.

Sign | signatweot | pymrpnice Schwarz

Here U.S. person Date

New line 3b has been added to this form. A flow-through entity is

General Instructions

Saction referances are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Farm W-8 and its instructions, such as legisiation enacted
after they were published, go to www.irs.gov/Form\W9.

What's New

Line 3a has been modified to clarify how a disregarded entity completes
this line. An LLC that is a disregarded entity should check the
appropriate box for the tax classification of its owner. Otherwise, it
should check the “LLC" box and enter its appropriate tax classification.

required to complete this line to indicate that it has direct or indirect
forsign partners, owners, or beneficiaries when it provides the Form W-8
to another flow-through entity in which it has an ownership interest. This
change is intended to provide a flow-through entity with information
regarding the status of its indirect foreign partners, owners, or
beneficiaries, so that it can satisfy any applicable reporting
requirements. For exampls, a partnership that has any indirect foreign
partners may be required to complete Schedules K-2 and K-3. See the
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information retum with the IRS is giving you this form because they

Cat. No. 10231X

Form W-9 [Rev. 3-2024)
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Undercover Santa: Spreading Holiday Cheer and
Hope

Undercover Santa is a South Florida-based nonprofit dedicated to bringing joy,
hope, and a sense of community to families in need during the holiday season.
What started as a single act of kindness on Christmas Eve in 2005 has grown
into a beloved charity, serving thousands of children and families across Broward
County. Our mission is to ensure that no child goes without the magic of the
holidays, and no family feels forgotten.

Since our inception, we have collected and distributed over 10,000 toys, along
with countless holiday meals, decorations, and essential supplies to brighten the
season for those less fortunate. We partner with local businesses, community
organizations, and volunteers to host events like Light Up Sistrunk and Light Up
Carter Park, ensuring that our efforts reach every corner of the community.

https://undercover-santa.com/about-us/ 2/1
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https://undercover-santa.com/about-us/
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Our Story

Und(lSanta was born from a simple yet profound moment. On Christmas
i ded to a 911 call from a single mother who

Eve Y

had P ! | RBUVER dinner or gifts for herehildren. Moved by
he l ]Nn - - jher toys, cleﬁnesc( ttps'//geﬁmrmndem\%ﬁs, and a
groc. el : €ing a Christmas they could have never

expectegldhifsingeastahepopgssion sparked what would become
Undercover Santa, officially founded in 2008.

Through the years, with the help of passionate volunteers and generous donors,
Undercover Santa has grown into an annual initiative, collecting and distributing
toys, holiday meals, and spreading joy to families in need.

hitps://undercover-santa.com/about-us/ 4/11



10/30/25, 9:50 AM About Us — Undercover Santa

W
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e Fundraisers: Events like the Cabaret for a Cause and our VIP holiday
afterparties help raise the funds necessary to continue our mission year
after year.

Our Board of Directors

A

PJ Piojda

https://undercover-santa.com/about-us/ 511
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President & Treasurer
PJ oversees the financial aspects of Undercover Santa, ensuring that every dollar raised goes

dire“elping families in need. His careful planning and financial stewardship keep the
j ing year after year.

: Donate
(Https://Undercover-
Santa.Com/Donate/

(https://undercover-santa.com/)

Rory €8oksey

Vice President
A key leader in our efforts, Rory brings his dedication and creativity to organizing events and
fundraising activities that keep Undercover Santa thriving year-round. Rory also oversees
growth initiatives and partnerships.

A
o9

Larry Schwarz

Secretary

Larry ensures that our operations run smoothly, managing everything from communications
to planning, and plays an integral role in the logistics behind our events.

A
v

Bill Schultz

https://undercover-santa.com/about-us/ 6/11
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Board Member
Chief of the Fort Lauderdale Police Department and the founder of Undercover Santa, Bill's

Whe community is what started this entire initiative. His leadership and vision
i uide our mission.

Donate
(Https://Undercover-
Santa.Com/Donate/)

(https://undercover-santa.com/)

Brett?éibert

Board Member
Brett's commitment to helping others shines through in his hands-on work with Undercover
Santa. From managing toy donations to volunteering at community events, Brett plays a vital
role in making sure our efforts reach as many families as possible.

Get Involved

We welcome anyone who shares our passion for giving back to the community.
Whether you want to donate toys, volunteer your time, or support us through
sponsorship, there are countless ways to make a difference with Undercover

Santa.

Join us in spreading holiday joy and ensuring that every child and family in
Broward County feels the warmth of the season!

Together, we can make the season brighter for those in need!

hitps://undercover-santa.com/about-us/ 7M1
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For more information or to get involved, please
contact us

Name (required)

( First Name 3 ( Last Name | w

o

Email (Required) Phone
C ) )

comments (required)

Please let us know what's on your mind. Have a question for us? Ask away.

https:f/undercover-santa.com/about-us/ 8/11
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/

Donate
(Https://uUndercover-
Santa.Com/Donate/)

0 of 600 max characters
(https://undercover-santa.com/)

CAPTCHA —

I'm not a robot

reCAPTCHA

Privacy - Terms

submit

https:/fundercover-santa.com/about-us/ 9/M
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Donate
(Https://undercover-
Santa.Com/Donate/

Powered by Square
Events

Privacy - Terms

Our Impact
Get Involved

About Us

Email: info@undercover-santa.com (mailto:info@undercover-santa.com)
Phone: 954.693.6008 (tel:954.693.6008)

Address: 2811 N Oakland Forest DR SUITE:101 OAKLAND PARK, FL 33309-6438

Toy Drop Off Locations

Wilton Collective 1414 NE 26th St, Wilton Manors, FL 33305

https://undercover-santa.com/about-us/ 10/11
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WheelHouse Online (https://www.wheelhouseonline.com/) 2890 West State Road 84 Suite 108 Fort
Lauderdale, FL 33312

Donate
(Https://undercover-
Santa.Com/Donate

(https://undercover-santa.com/)

https://undercover-santa.com/about-us/ 11/11



