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Statement of Proposal 
Lauderhill Police Department 

City of Lauderhill 

RE: RFP # 2025-013 
The City of Lauderhill is looking to further its commitment to public safety through 
technology. Altumint’s speed detection camera systems can help Lauderhill create a safer 
environment for the children, parents, and employees at its schools. Altumint offers the most 
complete program, flexible technology, and Florida-specific experience to help protect your 
school zones – and a no-cost-to-taxpayers guarantee. 

We are Florida Strong! Altumint 
was the first school zone speed 
vendor in Florida. We have 
continued to lead the way for safer 
school zones by being the first 
operational program, and the first 
to issue warnings and citations. We 
were also the first to launch a 
program in South Florida and have 
been chosen more than any other 
firm by Selection Teams. In 
addition, Altumint was the first to 
launch a solar-based system and 
the first to launch free Automated 
License Plate Readers (ALPR) as 
part of a school zone speed 
program. This extensive experience 
makes a difference to communities 
considering a school zone speed 
enforcement program.  Altumint is 
an approved eCitation vendor with 
the FLHSMV and has been granted 
FDOT permits for both school zone 
speed and red light cameras.   

Along with the experience, we have 
a strong Florida presence including 
a Florida-based Account Manager 
who will be your day-to-day contact 
from day one through the life of 

your program including implementation, training, and communicating with your schools.   
Our Construction Manager is also a Florida resident and will oversee building your systems as 
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he has with our other Florida clients.  We also have several other Florida-based employees, 
including Field Technicians, responsible for maintaining and repairing our systems. 

Altumint is US-based, and we believe in owning our responsibility. We design, build, and 
monitor our full suite of automated road safety camera solutions at our headquarters here in 
the United States. Altumint never sends our violation processing out of the U.S. or even out to 
a third party. We do not outsource our commitment, responsibility, or service.  

Altumint’s customers include communities comparable in size and complexity to Lauderhill 
not only in Florida but throughout the United States.  

Our belief in our technology, superior service, and operations is so strong that we offer a “No 
Fee to Terminate Contract” option. That’s right. If you are unhappy with the program and we 
cannot fix it, you can walk away with no penalty.  

Rekor ALPR cameras.  Altumint goes above and beyond offers a “You choose the vendor; you 
choose the location” ALPR solution. To help Lauderhill advance its public safety technology 
capabilities, Altumint will install and maintain one Rekor ALPR camera for each speed 
enforcement camera at the location of your choice to complement your existing program. 
This ALPR camera will be supported for the duration of our contract and feed directly into 
Rekor Scout. Unlike others, we will never ask nor have access to your ALPR data. Having these 
cameras separate from the speed enforcement cameras ensures you are compliant with 
Florida Statute 316.1896(15) that clearly states your speed cameras cannot be used for 
surveillance. Altumint allows Lauderhill to choose where to install the ALPR cameras at the 
best location for safety possible, which may or may not be the same location as the school 
zone enforcement system.   

Altumint has the most diverse, flexible 
technology in the industry, with proprietary 
LiDAR, Radar, Mobile, Red Light, Speed, 
Work Zone, and School Bus technologies. 
We can, and have, deployed our systems in 
Florida on fixed poles and trailers; and we 
have powered those systems with solar (first 
in Florida to do so), electric, and fuel-based 
technologies.  No worries about those 
distracting flashes every time the camera 
triggers, we use infrared illumination to 
capture violations in low light.  

Community Relations.  There is not a company who is doing more to educate the community 
about a photo enforced program than Altumint. We believe educating your community is a 
key component to a successful program. We can present at a community meeting, provide 
social media content, rollout schedules, talking points, FAQ’s, and graphics for a robust 
community-based public education program. 
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As we partner on your safety program, we will begin by conducting third-party speed studies.  
We believe in the integrity of the data, and we use our mutual trusted partner, Rekor, to 
conduct those studies. 

We believe in a true partnership, and we have clear, straightforward pricing schedule that will 
guarantee that taxpayers will never be required to pay for our program, will also ensure that 
Lauderhill gets the largest percentage of fine revenue, and can easily be calculated and 
reconciled. 

• First in Florida - most Florida experience with school zone speed programs 

• Robust and flexible technology for deployment including solar 

• REKOR ALPR cameras that feed directly to your Scout back office with no interface 
required – and compliant with state law 

• An intensive public relations program to educate and engage the public 

• Florida Account Manager, Construction Manager, and Field Technicians for superior 
and timely service 

• US-based headquarters, employees, and operations.  We manufacture, assemble, and 
maintain our technology; and we never outsource our processing to a foreign country 
or to a third party. 

• Two decades of experience with contracted clients in ten states 

• No-taxpayer-funds-guarantee for our program 

• At the end of the day, if you are not happy, you can walk away from our contract with 
no penalty. 

Should Lauderhill have further questions, please contact Jason Norton, Senior Vice President 
of Government Affairs at Jason.Norton@Altumint.com or 314-852-1769.   

Altumint will proudly stand behind this offer for 90 days from the submission date. Altumint’s 
Chief Executive Officer, Holly Cooper, is an authorized agent of the business and has signed 
this transmittal letter and all applicable forms.   

Sincerely, 

 

 
 
 
 
 
 

mailto:Jason.Norton@Altumint.com
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Tab 2 Statement of Capabilities 
Items in gray are requirements taken directly from the RFP. 

Provide a statement that addresses why the specific Proposer would be in the best posture to deliver 
the required services. (Limit to one (1) page.) 

Altumint is uniquely positioned to deliver the required services due to our extensive 
experience, robust technology, and comprehensive service offerings. Founded in 2005, we are 
one of the oldest and most experienced photo enforcement providers in the United States. 
Our history as a division of an aerospace engineering company has endowed us with a strong 
foundation in advanced imaging and detection technologies, which we have continuously 
developed to include proprietary artificial intelligence (AI) software in our enforcement 
solutions and back-office applications. We offer a full suite of automated road safety camera 
solutions, including speed enforcement systems, red light violation systems, photo stop arm 
for school buses, photo speed warning systems, and work zone speed enforcement systems.  

Our US-based operations ensure that all our equipment is designed, assembled, and 
maintained internally, allowing us to provide high-quality, reliable services without 
outsourcing. We have successfully issued millions of citations, processed payments worth 
over $300 million, and manage thousands of service calls each month. Our commitment to 
public safety is further demonstrated by our partnerships with local experts and law 
enforcement professionals, ensuring that our solutions are tailored to meet the specific 
needs of each community. With over 150 employees and a strong focus on technological 
innovation, Altumint is well-equipped to deliver effective and efficient traffic safety 
enforcement programs that advance your public safety goals. 
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Tab 3  Proposal 
Submit an outline of the elements and organizational structure of the team established to manage the 
project. This is to include the administrative operation and key personnel and their area of 
responsibility.  

Please see below for our organization chart. 
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Team Members  

HOLLY COOPER chief executive officer   

Holly Cooper has over 20 years of experience in technology and automated traffic 
enforcement. In 2023, Silicon Review recognized her as a Top 30 CEO, underscoring her 
exceptional leadership and industry impact. At Altumint, she focuses on optimizing 
organizational effectiveness, refining processes, and ensuring client satisfaction. Through her 
expertise in photo enforcement and advanced traffic management solutions, she has made 
significant contributions to smart city initiatives.  

Holly Cooper's educational background, which includes a bachelor's degree in business 
administration and a degree in computer programming, complements her extensive 
professional experience. Her unwavering commitment to innovation, process efficiency, and 
excellence in automated traffic enforcement services is the driving force behind Altumint's 
mission to enhance roadway safety through AI-driven technology. 

RICHARD HARRIS chief technology officer  

Richard Harris is a hands-on technology thought leader and executive manager with a strong 
background in software product development and broad organizational experience, 
including M&A, open source, and security. With a proven track record of creating 
development organization efficiency, he has demonstrated expertise in software 
development, planning, strategy design, and execution. As the former Chief Technology 
Officer at DRB Systems Inc, a leading provider of turnkey car wash solutions, Mr. Harris led a 
150-person engineering organization. During his tenure, he stabilized the product portfolio, 
doubled new development activity, and brought innovations to market. He also oversaw the 
$40M development of a high-availability, cloud-enabled modern platform, supporting 
changing market needs and addressing the influx of large enterprise customers.  

Mr. Harris holds a Bachelor of Science (BSc) Honours degree in Computer Science from 
Portsmouth University, UK.  

 STEVE KAY chief information ofĀcer   

Mr. Kay brings over 16 years of experience in information technology management and 
software development. As Chief Information Officer since 2012, Mr. Kay designed Altumint’s 
proprietary Vioview violation management and financial tracking web application. He 
develops, implements, and monitors Altumint’s information system policies and controls to 
ensure data accuracy, security, and regulatory compliance. Mr. Kay also manages the 
network, system administration, and web application infrastructure. Mr. Kay holds a 
bachelor's degree in management information systems from the University of Baltimore and 
an associate degree in computer science from Anne Arundel Community College.   

He directs all Vioview development and will be responsible for incorporating Lauderhill’s 
specifics into the system.   

JASON NORTON senior vice president, government affairs and specialized accounts   

Mr. Norton has worked in the smart mobility and automated enforcement camera industry 
for nearly 20 years and one of the most experienced people in the industry. He has extensive 
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knowledge of Florida, playing an integral role in launching photo enforcement in the state, 
helping pass legislation, and navigating the legal complexities. He has proven account 
management experience, growing his expertise from regional account manager to senior 
vice president through his dedication to the success of his customers. Mr. Norton has a 
demonstrated ability to design and execute efficient solutions to complex issues. His 
background includes extensive community, political, and communication experience on 
behalf of corporations, elected officials, and organizations, resulting in strategic relationships 
and successful outcomes. He will serve as the Principal-in-Charge for this project.   

DAVID MOSTOFI vice president[ technology operations   

As Altumint’s Vice President of Technology Operations, Mr. Mostofi brings nearly 20 years of 
experience developing automated test, control, data analysis, and software systems for the 
aerospace and traffic control industries. He holds several U.S. patents, including four specific 
to traffic monitoring and violations. Mr. Mostofi also facilitates all aspects of operationalizing 
new technologies. He holds a B.A. in Economics from the University of Pittsburgh. He has 
testified in Maryland, Ohio, and Georgia about the reliability and accuracy of Altumint’s 
enforcement camera technology.   

He is responsible for developing, deploying, and maintaining Altumint camera enforcement 
technology.   

KAMAL KNIGHT lead production systems engineer   

As Lead Production Systems Engineer, Mr. Knight has more than ten years of technical 
experience and unique knowledge of Altumint systems. Beginning at Altumint in 2011, Mr. 
Knight worked his way from Electrical Systems Production Intern to Electrical Engineer 
before becoming the Lead Production Systems Engineer. As the Lead Production Systems 
Engineer, Mr. Knight oversees the production and repair of all automated speed, red-light, 
and school bus stop arm enforcement systems. Mr. Knight holds a bachelor’s degree in 
electrical engineering from the University of Michigan, Ann Arbor.   

He will be responsible for Altumint’s system build team as they build both the speed and red 
light systems.   

KRISTEN ROSE vice president of marketing  

As the Vice President of Marketing and Communications, Ms. Rose leads and builds 
comprehensive marketing strategies and communication efforts at Altumint. Ms. Rose has 
more than 15 years of marketing experience with the last six focused on life-saving 
technologies and the public sector. She honed her expertise in driving impactful campaigns 
and fostering collaboration both internally and with clients. Her track record of quality speaks 
volumes about her commitment to driving success in challenging environments.  

Ms. Rose works with her team to support all clients Public Information and Education 
campaigning.  

RAJENDRA RAMPHAL director of operations   

As Altumint’s Operations Director with more than 12 years of experience, Mr. Rajendra 
Rampal is responsible for the operation, maintenance, and repair of Altumint’s photo speed 
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and red-light systems. Mr. Rampal has direct experience in improving system reliability and 
productivity, making them simpler to maintain and easier to install. He also provides training 
and quality assurance guidance to all new technical staff. Mr. Rampal holds a B.S. in 
Astronautical Engineering from Capitol College and an A.A.S. in Computer Engineering 
Technology and Electronic Service Technology from Prince George’s Community College.   

He will be responsible for the maintenance, operation, and repair of the photo enforcement 
systems.   

BRAD SCHAFFER senior director of implementation   

Brad has dedicated the last 11 years to the public safety industry in both start-up and high-
growth companies. He joined Altumint during the acquisition of Rekor (formerly Brekford) in 
late 2022. Brad provides leadership to continue building our implementation function and 
supporting our team to accelerate delivery. His technical and administrative experience will 
augment and streamline our processes.   

He manages Altumint’s implementation managers and will be an escalation point for any 
implementation issues.   

Key Personnel for the City’s School Zone Speed Enforcement Camera System: 

CHRISTOPHER KLUG construction manager  

Mr. Klug and his family are Florida residents. He has been in the construction industry for 16 
years and has been responsible for managing multimillion-dollar projects. His careful 
attention to detail and experience in managing field project activities have resulted in high 
client satisfaction with projects brought in on time and on budget. Mr. Klug has a bachelor’s 
degree in business/marketing from Raritan Valley Community College.  

He will be responsible for the installation of the systems throughout the City and lives in 
Tampa.   

REAGAN JANEY implementation manager  

Ms. Janey has eight years of project management experience with demonstrated career 
growth. She has managed multiple teams across complex projects to completion while 
delivering on or under time and budget. Ms. Janey is known for her emphasis on consistent, 
clear communication and her ability to lead teams from the initial requirements to the 
completed project.  

She has her Bachelor of Science degree from Frostburg University and is a Certified SCRUM 
Master.  

OSCAR BLODGETT program manager 

Mr. Blodgett is a resident of Florida and brings over 20 years of experience in managing and 
assisting public safety programs. A military veteran, he is driven, focused, and detail oriented. 
Positions held at his past firms include Quality Assurance Manager, Senior Delivery Manager, 
and Project Manager where he worked to create and improve business processes, manage 
teams, identify development needs, and contribute to the overall success of programs. Mr. 



City of Lauderhill 
RFP No. 2025-013 

School Zone Speed Enforcement Camera System 

20 | P a g e  
 

 

Blodgett holds a Bachelor of Science degree in Business with a concentration in 
Management from the University of Phoenix and is a Certified Lean Six Sigma Green Belt. 

Mr. Blodgett will ensure that the City’s program is high-performing and will serve as the 
initial escalation point for any queries or issues. 

Describe the Proposer’s approach to the management of this contract; describe the methodology 
employed to ensure prompt service, customer satisfaction, prompt complaint resolution, effective 
employee performance and training. Please explain any differences or challenges you may have 
encountered with any client, and the method(s) you employed to overcome them.  

Our approach starts with two major work streams:  

• Deployment of enforcement systems, including tasks such as site analysis, permitting, 
system build and testing, and installation (led by our implementation manager).   

• Establishment of operation processes, including creating citation templates, building 
payment processes, and providing the initial wave of training.  

Below is part of our “default” citation workflow that our customers adapt to their program’s 
specific legal requirements:  

 

 

Figure 1: Standard Workflow for Customization  

 

Once both these initial processes are operational, we then transition from implementation to 
program management. The program manager role focuses on the City’s continuing success 
with the program with activities such as:   

• Providing training as needed throughout the program  
• Maintaining the cameras to maximize public safety  
• Providing needed reporting and analytics. Altumint recognizes that establishing and 

tracking key program indicators is a critical part of the program and has included a 
workstream dedicated to defining these metrics. Below is the typical report cycle:  
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 Monthly reports of the School Zone Speed Enforcement Camera System program  
 Quarterly reports of the School Zone Speed Enforcement Camera System program  
 Annual report to include annual analysis of the program and an explanation of 

program improvements that have been planned and implemented   
 All local, State and Federal reports as specified by law  
 Any other report(s) and documentation requested to further the mission of reducing 

speeding violations and reducing motor vehicle accidents  
• Optimizing administrative processes, such as:  
 Citation review, processing, and mailing  
 Payment processes, including collection processes if requested  
 Court packet preparation, testimony as needed, and processing of court decisions  
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Tab 4 Specific Related Experience of the Firm 
List the last five (5) contracts held comparable to this specific project and related experience 
accomplished by the proposer firms. Indicate: 

• Client Name, address, and telephone number  

• List the last five (5) contracts held comparable to this specific project and related 
experience accomplished by the proposer firms. Indicate:  

• Principal/ Project Manager in Charge, licensing/ certifications, various team positions  

• Whether your firm was the primary or subcontractor  

Description of the contract including:  

• Contract Objective (s)/ accomplishments  

• Challenges encountered, resolutions  

• Contract Starting and Ending Dates  

All of the following school zone speed programs are in Florida and Altumint is the primary 
contractor. 

Baker County (Florida) Sheriff’s Office 
1 Sheriff’s Office Drive 
Macclenny, FL 32063 
904-259-9427 
 
Construction Manager:  Christoher Klug (Florida based) 
Project Manager: Bill Garcia (Florida based) 
Implementation Manager: Rocio Lopez 
 
Contract Objective is to improve school zone safety. The program has just recently started. 
 
Challenges encountered: The County planned the program based on 10 cameras enforcing in 
five school zones. As we entered the implementation phase one of the locations was not 
qualified by the state as an official school zone for enforcement.  Due to our flexibility and 
partnership, we were able to quickly pivot and qualify an additional school zone for 
implementation allowing the County to maintain its goal to maximize safety for their schools. 
 
Successful RFP winner with a contract start date of July 24, 2024 and is currently in 
implementation phase. 
------------------------------------------------------------------------------------------------------------------------------- 
 
Eustis, Florida 
51 East Norton Avenue 
Eustis, FL  32726 
352-483-5400 
 
Construction Manager:  Christopher Klug (Florida based) 
Project Manager: Bill Garcia (Florida based) 

tel:352-483-5400
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Implementation Manager: Louis Haigler 
 
Contract Objective is to improve school zone safety. The program has just recently started. 
 
Challenges encountered: The City of [City Name] became the first municipality in Florida to 
sign a contract for school zone speed safety enforcement. Eager to lead in this initiative, they 
promptly deployed the program. To expedite operations, we leveraged our adaptable 
technology by deploying a mobile trailer unit. This interim solution has been effectively 
operational while we develop their permanent system. 
 
Contract start date of July 12, 2023, and is current. 
------------------------------------------------------------------------------------------------------------------------- 
 
Hendry County, Florida 
101 Bridge Street 
LaBelle, FL 33935 
(863) 674-4060 
 
Construction Manager:  Christoher Klug (Florida based) 
Project Manager: Bill Garcia (Florida based) 
Implementation Manager: Reagan Janey 
 
Contract Objective is to improve school zone safety, and the program has just recently 
started. 
 
Challenges encountered: In 2023, Hendry County became the first in Florida to contract for 
school zone speed safety enforcement. After signing the contract, the county needed to draft 
and pass the necessary ordinance. Concurrently, they were eager to deploy their 
complimentary stand-alone Automated License Plate Readers (ALPRs). While most 
companies await the construction of speed cameras, our commitment to Hendry County 
enabled us to build their 20 ALPR cameras by February. The ordinance was passed in the 
summer, and the speed enforcement program is now operational.  
 
Contract start date of December 7, 2023 and is current. 
------------------------------------------------------------------------------------------------------------------------- 
 
Hialeah Gardens, Florida 
10301 Northwest 87th Avenue 
Hialeah Gardens, Florida 33016 
 
Construction Manager:  Christoher Klug (Florida based) 
Project Manager: Bill Garcia (Florida based) 
Implementation Manager: Louis Haigler 
 
Contract Objective is to improve school zone safety, and the program has just recently 
started. 
 
Challenges encountered: Hialeah Gardens was the first school zone speed program to launch 
in South Florida.  At the time, they did not have an automated license plate reader (ALPR) 
program.  Since Altumint offers our clients a “you choose your ALPR vendor and location” 
program they were able to choose their vendor.  Altumint orchestrated ALPR vendor 
interviews with Hialeah Gardens and let them choose their vendor.   
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Contract start date of February 26, 2024 and is current. 
------------------------------------------------------------------------------------------------------------------------- 
 
Lake Alfred, Florida 
190 North Seminole Avenue 
Lake Alfred, FL 33850 
(863) 291-5200 
 
Construction Manager:  Christoher Klug (Florida based) 
Project Manager: Geanina Barnes (Florida based) 
Implementation Manager: Reagan Janey 
 
Contract Objective is to improve school zone safety, and the program has just recently 
started. 
 
Challenges encountered: Lake Alfred launched Polk County's inaugural school zone speed 
enforcement program. They initiated a 30-day warning period, which Altumint supported 
through a comprehensive public relations campaign that included social media support and 
a press event. Recognizing that the warning period would conclude just before the winter 
break, we collaborated with the city to extend the warning phase beyond the standard 30 
days, allowing the program to commence a few days into the new school term after the 
break. This strategic adjustment ensured a fair and effective rollout, enhancing safety for all. 
  
Contract start date of July 11, 2024 and is current. 

 

tel:(863)%20291-5200


City of Lauderhill 
RFP No. 2025-013 

School Zone Speed Enforcement Camera System 

1 
 

Tab 5  Scope of Work 



City of Lauderhill 
RFP No. 2025-013 

School Zone Speed Enforcement Camera System 

27 | P a g e  
 

 

Tab 5 Scope of Work 
Proposer should prove the consultant’s capability; describing strategies to be used and quality controls. 
The scope of work should demonstrate knowledge and understanding of branding and the shifting 
dynamics of how consumers receive and use information today.  

Altumint has extensive experience and proven capabilities in providing automated traffic 
enforcement solutions. Our strategies and quality controls are designed to ensure the 
highest standards of service and effectiveness. Our approach includes the following key 
elements: 

Strategies: 

Public Awareness and Education: We work with clients to develop tailored public education 
and information campaigns to promote public safety and reduce violations. We collaborate 
with the Florida-based Public Relations and Communications firm of Avoq to help our 
customers reach the driving public. Our campaigns are adapted to the client's marketing and 
public relations goals and standards.  

Implementation and Project Management: Our project approach starts with deployment of 
enforcement systems and establishment of operation processes. This includes tasks such as 
site analysis, permitting, system build and testing, installation, and creating citation 
templates. We transition from implementation to program management, focusing on 
training, maintenance, and reporting.  

Quality Assurance and Control: We have robust quality assurance processes, including 
manual plate entry if AI confidence is below threshold, violation verification by US-based 
professional processing staff, and violation audits for processing accuracy. We also provide 
support in case of disputes and have never had legal disputes with our clients. 

Maintenance and Support: Our systems are designed and built in-house, allowing us to 
innovate quickly and respond rapidly to maintenance and repair requests. We have a 
comprehensive maintenance program that includes daily remote checks, preventive 
maintenance, and a modular approach to repairs. 

Quality Controls: 

Violation Verification: All potential violations are verified by professional processing staff 
before presentation to police for final issuance. This includes plate number and vehicle 
make/model confirmation.  

Maintenance and Monitoring: Our systems are monitored 24/7 with automated reporting 
every ten minutes. We perform daily self-tests and use a third party for yearly calibration of 
our cameras.  

Reporting and Analytics: We provide monthly, quarterly, and annual reports, including 
analysis of program improvements. We also comply with all local, state, and federal reporting 
requirements. 

Knowledge and Understanding of Branding and Consumer Dynamics: 

Public Information & Education (PI&E) Programs: We understand the importance of clear, 
accurate, and timely information in building community trust and support. Our PI&E 
programs are designed to educate the public about the benefits of automated traffic 
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enforcement and address any concerns. We provide comprehensive deliverables, including 
communication plans, FAQ flyers, joint press releases, media advisories, social media 
graphics, and go-live event consultations.  

Customized Messaging: We tailor our messaging to the specific goals and benefits of each 
enforcement program, whether it is school zone enforcement, work zone enforcement, or red 
light enforcement. This ensures that the public receives relevant and effective 
communication. 

Vendor shall provide Lane Specific Video Speed Detection through LiDAR or RADAR (The City prefers 
LiDAR), with an incorporated License Plate Reader.  

We provide lane-specific video speed detection through both LiDAR and RADAR 
technologies. Our Viocam system for speed detection uses our patented 'Above the Road' 
(ATR) LiDAR sensors, which monitor each lane from an elevated vantage point. The LiDAR 
sensor directs a pair of invisible infrared beams precisely 50 centimeters apart onto the 
specific lane to be monitored, computing the speed of the passing vehicle using a time-
distance formula. If the vehicle speed is at or above the enforcement limit, the system stores 
a series of 4K video frames of the violating vehicle. Additionally, our Viocam system integrates 
a 4K color video camera with auto aperture for violation capture and powerful InfraRed (IR) 
illuminators. For RADAR-based detection, our Viocam photo speed enforcement system uses 
a state-of-the-art 4D UHD radar sensor for vehicle speed detection and tracking, integrated 
with a 4K color video camera. Both systems can be equipped with Automatic License Plate 
Reader (ALPR) technology, allowing for the capture and processing of license plate 
information. Our ALPR solution supports the installation and maintenance of Flock Falcon 
cameras, which can be placed at locations chosen by the City to enhance public safety. For 
more information on our Viocam Speed – RADAR and Viocam Speed – LiDAR systems, please 
refer to Proposal Section 5,2 below. 

Vendor shall provide all necessary equipment, infrastructure, installation, software, documentation, 
certifications, signage, and data storage at no cost to the City.  

We will provide all necessary equipment, infrastructure, installation, software, 
documentation, certifications, signage, and data storage at no cost to the City. Our 
comprehensive solution includes the following: 

Equipment: We design and build our systems in-house, ensuring rapid innovation and 
response to maintenance and repair requests. Infrastructure: Our systems are supported by 
robust infrastructure, including 4G LTE modems and remote login software for continuous 
monitoring and maintenance. Installation: We have built-in procedures for our permitting 
and installation process, including pre-installation checks, engineering drawings, and on-site 
installation steps. Software: Our Vioview system is a cloud-based application that handles all 
necessary functions for a successful enforcement program. Documentation: We provide 
detailed documentation for all aspects of our services, including maintenance logs, 
calibration certificates, and compliance reports. Certifications: We are CJIS certified and 
undergo regular audits. We are also in the process of obtaining SOC 2, Type 2 certification. 
Signage: We prepare proposed site and sign maps, and ensure proper placement of warning 
signs as part of our installation process. Data Storage: Client information will reside within 
our secure data center located in Lanham, MD, with a backup in the Nova Cloud 
Environment, hosted by NLETS in a CJIS-compliant data center in Phoenix, AZ. 
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Vendor shall maintain and update all necessary equipment, infrastructure, hardware, software, 
applications, and signage at no cost to the City.  

We design and build our systems in-house at our Lanham, Maryland, headquarters, allowing 
us to innovate quickly and respond rapidly to maintenance and repair requests. Our daily 
maintenance support operations include a log that documents various tasks in an online 
Maintenance Connection platform, providing automated reporting. Our preventative 
maintenance, remote and onsite repair, and replacement programs are designed to identify 
potential problems before they affect system operations, minimizing downtime. We deploy 
an automated system that monitors our devices 24/7 and reports every ten minutes to 
monitor system performance. This system sends notifications and warnings in case of system 
failure, enabling immediate detection of inoperable systems and alert notifications. Our 
Altumint Monitoring (ALMOND) system identifies malfunctions and often enables remote 
resolution. Each enforcement system’s operational health is checked daily through a self-test, 
and we use a third party for yearly camera calibration, providing a copy of the calibration 
certificate. We also maintain a modular approach to building our units, allowing for “hot 
swaps” during repairs, reducing downtime. All these services, including maintenance and 
updates of equipment, infrastructure, hardware, software, applications, and signage, are 
provided at no cost to the City. 

Vendor shall provide an automated, web-based system to process all valid Notices of Violation, 
including image processing, mailing, of the initial Notice and reminder Notice, printing, and mailing 
costs in compliance with Florida Statute 316.1896. The system shall be conducted in a timely manner to 
comply with applicable statute of limitation for filing Notices of Violation. Subject to the approval and 
authorization from the City, each Notice shall be delivered by First Class mail to the registered owner 
within the agreed or statutory period. Subsequent Notices or collections notifications may be delivered 
by First Class mail, Certified Mail-Return Receipt Requested, or by process servers. Vendor shall pay all 
costs for postage and mailing of all violations and all subsequent communications to vehicle owner 
and/or violator.  

Citation Processing  

 

Figure 2: Vioview System Functionality 

  
A potential violation in Vioview, our web-based citation processing system, goes through the 
full process of multiple Altumint event reviews, tag lookup, and law enforcement approval. 
Events that become approved citations will then be printed, mailed, and tracked by Vioview 
to the eventual payment or dismissal of the citation. Altumint performs the initial review to 
verify it is a violation, either manually or through Artificial Intelligence (AI).   
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After that, we perform a FLHSMV lookup and 
second verification, matching the vehicle type with 
the photo images to ensure that the citation is 
associated with the correct car. 48 states and 
Washington D.C. registered owner lookups are 
requested through Nlets, the International Justice 
and Public Safety Network provider of the National 
Crime Information Center (NCIC) based in Phoenix, 
Arizona. Vehicle owner data requests are submitted 
to Nlets, which then makes requests to the 
appropriate Department of Motor Vehicles and 
returns the response data to Altumint.   

Over the past ten years, we have achieved an overall registered owner lookup success rate of 
over 90% due to the quality of our back-office processes. Then, the citation is turned over to 
the City for review and approval.  

Once the City approves a citation in Vioview, Altumint will execute a citation in accordance 
with Florida Code. This summons will include copies of the images the Vioview system 
captures. Violators will also be given a unique case number and pin to review the images and 
citations online. Altumint will work with the City to design the form these citations will 
follow.   

Upon approval by the City-designated authority, the violations are issued to the address 
returned by the Nlets request process. Any subsequent notice is passed through a second 
step to verify that the original or nominated address is current. The address is checked 
against the National Change of Address database provided by the United States Postal 
Service. This allows Altumint to obtain the most recent address for vehicle owners needing to 
update their registered address. Our vehicle-registered owner information acquisition 
solution has proven successful and reliable for all our clients’ programs.   

Altumint’s Vioview system will track the date of the initial and second citation notices. The 
second notice date will be noted in the Vioview system. Following this notice, Altumint will 
turn the citation over to the collections agency and provide the necessary documentation.   

Printing and Mailing  

Altumint will prepare, print, and mail citations for all approved citable offenses by first class 
mail. All citations will be in accordance with Florida Court requirements and the City’s 
approved format. Notices are mailed within the time limits specified by law. Vioview has a 
built-in mechanism to automatically ensure that no violations are mailed beyond the time 
limits specified by law. Altumint will mail warnings instead of citations for each newly 
installed system during the first month of operation.   

All printed citations shall include three (3) digital violation images of a quality acceptable to 
the City. The citations include the electronic signature and ID number of the law 
enforcement officer or the City’s Authorized Representative who approved the citation. One 
image shows the vehicle’s registration plate, which is clearly readable. Printed citations 
comply with State law and include court-approved language, the date and time of the 
violation, the location of the violation, the amount of the civil penalty imposed, a legend for 
reading the embedded violation data, and the date by which the civil monetary penalty must 

Our proprietary AI 
improves speed and 
accuracy of violation 

processing. Improving 
user experience and 

event acceptance. 
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be paid. Information regarding payment options, instructions for viewing images online, and 
a payment coupon are also included.   

Altumint will send a Uniform Traffic Citation (UTC) to delinquent violators in the event of non-
response after a specified time established by the City’s business rules. Vioview contains logic 
that enables automated tracking of all violation account information, including payments 
and scheduled hearings, to ensure follow-up notices are properly sent to violators. The second 
notice will inform the violator that the fine is past due and include all information provided 
within the first notice.  

Altumint offers several options for violators to make payments, including:   

Credit Card payments on Altumint’s e-commerce website (www.onlinecitationpayment.com). 
Altumint charges a fixed, nominal convenience fee for this payment method. This fee is 
clearly noted on the website.  

• Payments via toll-free telephone number  
• Check or money order mailed to the specified USPS lockbox on the citation  
• Venmo 
• PayPal 

  

Figure 3: Online Citation Payment Website  
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Customer Service   

Altumint operates a toll-free call center, providing an essential interface between each 
client’s program and the public. Our call center software is a cloud-based solution from Five9. 
All our CSRs use Vioview to update all aspects of the violation in real time while speaking with 
the violator.   

 

Our Five9 CSR Platform enables:  

• IVR messages  
• Automatic queue callback  
• Temporary storage of call recordings  
• Exclusive 800 numbers  

Our Customer Service Call Center uses the Vioview 
Financial Tracking System (FTS) to process payments received. Additionally, authorized users 
can access Vioview FTS to conduct audits of payments received, disbursements, and other 
information related to the financial aspects of the program.   

Reviewing and Approving Citations  

After Altumint team and AI reviews have been completed, potential citations are put into the 
"red zone" queue for City Police to review. When certain citations have not been reviewed 
within the allotted number of days per the City’s business rules, Police are alerted with a “red 
report” that contains the outstanding items. 

 

  

Figure 4: Police Queue Showing Events in the Red Zone  

All Altumint products are 
designed, assembled and 

serviced in the USA. 
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Through Police Review 

Pre-review 

Before events reach the police queue, Altumint conducts multiple event reviews and looks up 
the license plate. Altumint performs the initial review to verify it is a violation, either manually 
or through Artificial Intelligence (AI).  

After that, we perform a FLHSMV lookup and second verification, matching the vehicle type 
with the photo images to ensure that the citation is associated with the correct car. 48 states 
and Washington D.C. registered owner lookups are requested through Nlets, the 
International Justice and Public Safety Network provider of the National Crime Information 
Center (NCIC) based in Phoenix, Arizona. Vehicle owner data requests are submitted to Nlets, 
which then makes requests to the appropriate Department of Motor Vehicles and returns the 
response data to Altumint.  

Over the past ten years, we have achieved an overall registered owner lookup success rate of 
over 90% due to the quality of our back-office processes. Then, the citation is turned over to 
the City for review and approval.  

Police Review 
The police queue shows all events requiring review by intersection. 

 

Figure 5: Police Queue 
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Selecting an individual violation shows the information related to that event. 

 

Figure 6: Event Review (PII redacted) 

The reviewing officer can select another image and perform a custom license plate crop to 
replace the one that the AI captured. The officer can also process the violation by using the 
Reject or Accept buttons. 

 

Figure 7: License Plate Crop 
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When a citation has not been reviewed within the allotted number of days per the City’s 
business rules, police are alerted with a “red report” that contains the outstanding citations. 

Vendor shall have a web-based portal for violators to review the video of their violation and to make 
payments.  

Altumint accepts payment for citations via credit card on our E-Commerce website. Violators 
log into the payment website with the supplied citation number and PIN to authenticate. 
Once logged in, the violator can review violation video and or images captured and the 
details of the citation. When the violator is ready to submit payment, they can click a button 
on the review page that takes them to a payment form for entering credit card and billing 
address information. When the form is complete, the transaction is submitted to the 
payment gateway for processing. The violator gets a response back confirming the payment 
if the transaction is successful. There is a clear, nominal fixed convenience fee paid by the 
violator for provision of this payment method. Upon a successful transaction, the citation 
amount in the Vioview database is updated immediately to close out the citation, and the 
recipient is presented with the transaction receipt for printing. 

Altumint’s Vioview Client Portal is a secure, user-friendly web application where violators can 
view their violations online. 

 

Figure 8: Online Website for Citizens 
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Figure 9: Citation Payment Screen 

Vendor must have a web-based portal for Police Department validation.  

Altumint provides a web-based portal, Vioview, which is a secure, user-friendly web 
application where police departments can review and approve potential citations. The portal 
allows police to review each violation, including video and still photographs, and choose new 
license plate crops as desired. This ensures that all citations are validated by the appropriate 
authorities before being issued. 

The Vendor shall supply the City with an Evidence Package containing a set of images and 
accompanying documentation for each contested Notice of Violation.  

Altumint will provide the City with turnkey adjudication processing service support. Our 
customer service representatives coordinate this process. Altumint will coordinate the appeal 
hearings associated with protests of citations and collect and process appeal hearing 
dispositions. Altumint will receive initial appeal requests and schedule appeal hearings for 
alleged violators using our Vioview Court Module. 

Altumint will provide the City with all supporting documentation materials needed for the 
court testimony, including:  

• Large digital image of the first violation photograph  
• Large digital image of the second violation photograph  
• Digital image of the license plate  
• Field service technician log indicating the good working order of the camera system at 

the time of the violation 
• A court disposition sheet 
• Any written correspondence received from the violator 
• Any additional information requested by the court or its representative 
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• We supply our clients with our Mobile Court Terminal (MCT) if digital court packages are 
authorized. Our proprietary MCT software allows City personnel to:  

• View hearing dockets 
• View Citation number, vehicle owner, violation date/time 
• View Citation payment status View Operational logs, annual calibration verifications Using 

the web-based Court Module of Vioview, our customer service staff can: 
• Create & Schedule Hearing Dockets on Calendar  
• Generate & Issue Hearing Notices  
• Generate Paper Dockets  
• Prepare Disposition Sheets  
• Prepare Docket Summaries  
• Search by Docket, Status, Citation, Date etc.  

 

 

Figure 10: The Vioview Docket/Evidence Package Gives Officers Access to the Evidence Needed 

 

The actual citation, the images, and video can be viewed by simply selecting the citation 
number. The calibration logs can be viewed by clicking on the desired log. Selecting the 
vehicle owner's name generates the officer statement for each case on the hearing docket. 
Payments can be accepted up to and during court. The transaction is immediately uploaded 
into Vioview, and the citation is closed out. The MCT ensures each officer has the most up-to-
date information for hearing dockets.  

MCT allows the City to: 

• Select court dates at least three (3) months in advance 
• Schedule hearings, issue notices, prepare a judge’s disposition sheet along with two (2) 

docket summaries 
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Vioview’s Mobile Court Terminal contains this information: 

 

Figure 11: Docket View 

The Vendor shall provide an expert witness as needed to verify contested Violations and establish 
judicial recognition of the accuracy and technical functionality of the City’s speed detection system.  

Several of our team members serve in an expert witness capacity and will be available for 
court hearings as needed.   

Vendor shall obtain all necessary permits, permissions, and licensing for installation and operation of 
equipment at no cost to the City.  

We will obtain all necessary permits, permissions, and licensing for the installation and 
operation of equipment at no cost to the City. Our built-in procedures for permitting and 
installation include pre-installation checks, preparation of site and sign maps, engineering 
drawings, and assembling permit packages. We ensure compliance with all regulatory 
requirements and handle all associated costs as part of our service.  

Pre-Installation and Permitting 

Before we install our units, we perform a precheck to: 

• Determine if and schedule (as needed) traffic control to block a lane for installation 
• Verify the location per GPS and permit application 
• Determine the location of the warning signs 
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• Prepare proposed site and sign map (example below) 

 

Figure 12: Example Site and Sign Map 

• Prepare engineering drawings of proposed infrastructure 
• Have engineering drawings stamped by a FL-registered PE 
• Permitting 
• Assemble permit package 
• Installation 

During installation, we: 

• Verify power at the location of the system (if applicable) 
• Mount and secure the control box to the pole or trailer 
• Mount the peripherals for the enforcement system, such as the camera, radar, and 

illuminators 
• Mount the camera for the live-view video data 
• Testing 
• Once the system is set up, we configure and test the unit by: 
• Powering up the system and performing a function test 
• Aligning the camera, illuminators, and radar 
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• Configuring the system for the location, setting the address, enforcement time, and speed 
limits 

• Perform image quality configuration for optimal image clarity 

Vendor shall calibrate the Speed Detection System annually as required by Florida Statute 316.1906(3).  

We calibrate our Speed Detection System annually as required by Florida Statute 316.1906(3). 
Altumint’s ATESD systems perform a self-test upon starting or restarting the system to verify 
the full functionality of the lane sensors, cameras, data processing unit, and facility resource 
status (such as power). This daily self-test meets applicable legal requirements. The system 
does not collect violations if it does not pass the test.  

The calibration portion of the daily check verifies the sensor's internal timing circuits versus 
the 1 Hz GPS tick to ensure that the sensors accurately measure vehicle speeds. The internal 
self-check of the system verifies several parameters, including sensor temperature, IR laser 
detector health, valid camera operation, PC health, internal storage space, electronics bay 
temperature, and voltage 
status. The system suspends 
enforcement operations if 
any portion of the daily 
calibration and self-check 
fails. The system then makes 
another attempt to run the 
daily calibration verification 
and self-check. If the second 
fails, the system notifies 
Central Dispatch that the 
system is no longer actively 
enforcing and will need to be 
serviced before being 
returned to active status.  

We run daily self-tests on 
each camera to check 
calibration and readiness for 
operation. Annually, we hire 
an independent third party to 
perform calibration testing 
and provide certificates of 
accuracy to the City. 

Figure 13: Sample System Self-Check and Calibration Status Verification 
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Speed Detection System must self-test monthly as required by Florida Statute 316.1906(3), and the test 
must be documented and reviewable by the City. Vendor shall repair or replace inoperable 
components of the system within 72 hours of notification.  

Calibration 

Altumint’s ATESD systems perform a self-test upon starting or restarting the system to verify 
the full functionality of the lane sensors, cameras, data processing unit, and facility resource 
status (such as power). This daily self-test meets applicable legal requirements. The system 
does not collect violations if it does not pass the test. 

The calibration portion of the daily check verifies the sensor's internal timing circuits versus 
the 1 Hz GPS tick to ensure that the sensors accurately measure vehicle speeds. The internal 
self-check of the system verifies several parameters, including sensor temperature, IR laser 
detector health, valid camera operation, PC health, internal storage space, electronics bay 
temperature, and voltage status. The system suspends enforcement operations if any portion 
of the daily calibration and self-check fails. The system then makes another attempt to run 
the daily calibration verification and self-check. If the second fails, the system notifies Central 
Dispatch that the system is no longer actively enforcing and will need to be serviced before 
being returned to active status. 

We run daily self-tests on each camera to check calibration and readiness for operation. 
Annually, we hire an independent third party to perform calibration testing and provide 
certificates of accuracy to the City. 

Our expected times to repair are: 

 

 

Figure 14: Sample Calibration Certificate 
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ITEM TYPICAL RESOLUTION TIMEFRAME 

Software configuration or 
deployment issues 

Resolved remotely and are completed within 24 hours (90% 
of total issues) 

Modular hardware repair 
or replacement 
(i.e., radar, camera, 
illumination) 

These are typically completed within 48 hours. 

Major hardware failure 
resulting in full system 
replacement 

These are typically completed within 72 hours 

Major issues such as 
complete knockdowns 

The timeframe to get the system back up and operating is 
approximately five days. This timeframe is longer due to the 
need to coordinate, as needed, a contractor for 
infrastructure analysis and reinstallation and a traffic 
control company to assist with road closures during 
reinstallation.  

 

Vendor will have a method to document that school zone beacons/flashers were functioning and active 
at the time of violation.  

Altumint's system includes a comprehensive reporting module that can document the 
functionality and activity of school zone beacons/flashers at the time of violation. This is part 
of our standard and customized reports, which include detailed information on various 
aspects of the enforcement system. 

Vendor shall provide system training to Police Department Staff at implementation and as needed by 
the City, at no cost to the City.  

Altumint builds our own proprietary enforcement systems and software, and we certify our 
instructors internally. We take a practical, hands-on approach with our curriculum, teaching 
stakeholders what they need to know to do their job efficiently and effectively.  

Our classes include an array of assets, frequently asked questions, procedural walkthroughs, 
and hands-on learning training. Altumint will work with you to develop a customized training 
plan and schedule. Below is a summary of the types of training we offer. 
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Table 1: Training Types 

TRAINING INITIAL TRAINING CLASS SIZE FOLLOW-UP 
FREQUENCY 

Police 
Officer/Approver 

Before Warning Period Up to 20 As Needed 

Financial During Warning Period Up to 5 Monthly 

Court During Warning Period Up to 20 Monthly 

IT Before Warning Period Up to 5 As Needed 

Below is an example of a training curriculum for those who approve citations: 

Vioview Sheriff (Approver) Training Summary 

Intended Audience: Those responsible for approving citations. 

• Overview of the program 
• Overview of citation processing 
• Your role in citation processing 
• The citation timeline 
• What data is captured in a citation? 
• Controllable versus uncontrollable reject reasons 
• What is Vioview? 
• Logging into Vioview 
• Looking at the queue 
• “Red” citations 
• Reviewing a citation 
• Next steps in the citation process 

Vendor shall comply with all applicable Florida State Statutes, requirements of the Florida Highway 
Safety and Motor Vehicles Department (“FLHSMV”) and/or Broward County Traffic Engineering, and 
City Codes."  

We shall comply with all applicable Florida State Statutes, requirements of the Florida 
Highway Safety and Motor Vehicles Department (FLHSMV), Broward County Traffic 
Engineering, and City Codes. 

Vendor must be an approved eCitation vendor with the FLHSMV and must have the capability to 
transmit Uniform Traffic Citations (“UTC”) to the FLHSMV.  

Altumint can execute citations in accordance with Florida Code, which includes the 
transmission of Uniform Traffic Citations (UTC). Our Vioview system tracks the date of both 
the initial citation and the UTC if needed. We confirm that no violations are mailed beyond 
the time limits specified by law and that all citation information is properly managed and 
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transmitted. Please see below for a sample UTC. 

 

Figure 15: Sample Uniform Traffic Citation 

Vendor shall have the ability to integrate/push License Plate Reader data with the City’s current Rekor 
system.  

Altumint will go above and beyond and provide Rekor ALPR cameras like the cameras you 
have now that will feed directly into your existing Rekor Scout program.  

Vendor shall have a Solar option to fully or partially power selected sites.  

Altumint offers solar power for or our Viocam™ photo speed enforcement system. Please 
refer to Proposal Section 5.2 for details. 

System must be consistent in clearly recording the rear of vehicles, to include the license plate, 
regardless of glare or materials used to obscure the plate.  

Our enforcement systems use video cameras to capture many frames of the rear of the 
vehicle and the vehicle registration plate. Using these multiple images, we can mitigate the 
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effects of glare, plate blockers, and reflective materials that use polarizers to prevent viewing 
the plate.   

System will use infrared illumination in lieu of a flash device or flood lights to capture violations in low 
light.  

Our system uses infrared (IR) illumination instead of flash devices or flood lights to capture 
violations in low light conditions. The IR illuminators do not affect the driver’s ability to stay 
safe, unlike white light strobe flashes that can cause driver disorientation or visual distraction. 

Vendor will conduct a 30-day Public Education Phase prior to issuing violations at each site.  

At Altumint, we understand that the successful deployment of ATE programs goes beyond 
installation. Introducing these programs can often raise questions and concerns within the 
community, causing confusion, resistance, and misinformation. We designed a program to 
address these challenges by providing the public with clear, accurate, and timely information. 
By proactively educating the community about the benefits and importance of automated 
traffic enforcement, our Public Information & Education (PI&E) Programs help to mitigate 
concerns and build trust with your citizens, ensuring a smooth and successful launch of your 
speed enforcement program. The City of Lauderhill can count on Altumint to conduct a 
30-day Public Education Phase prior to issuing violations. 

Effective communication is crucial for successfully introducing any new automated traffic 
enforcement program. At Altumint, we dedicate an entire team to support the successful 
launch of your public information and education campaign. This close collaboration between 
our team and your team allows us to create a custom communications plan tailored to your 
community’s unique needs. From the initial kick-off through editing, delivery, and ongoing 
program sustainment, our team will guide you through every step. 

Your comprehensive PI&E deliverables focus on educating the public about the benefits of 
Automated Traffic Enforcement (ATE) and effectively communicating the project's 
implementation. This approach helps to reduce resistance and foster community support. 
Together, our dedicated team and well-crafted deliverables ensure a smooth and successful 
launch of your speed enforcement initiatives, ultimately creating safer communities for 
everyone. 

PI&E Program Deliverables 

The Intake Meeting initiates the project by connecting key stakeholders and outlining the 
communication plan. 

A Communications Plan is a tailored strategy to address the unique needs and concerns of 
your community. 

The FAQ Flyer provides a comprehensive guide to common questions and concerns about 
speed cameras, intended to inform and educate the public. 

A Joint Press Release crafts and disseminates a professional announcement to inform the 
public about the new speed cameras. 

A Media Advisory notifies local media outlets of important dates and events related to the 
launch to maximize media coverage and public awareness. 
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Social Media Graphics & Suggested Text provide engaging visuals and pre-written content 
for your social media channels to keep the community informed and involved. 

Go Live Events Consultation offers expert advice on planning and executing effective launch 
events as the opportunities arise. 
Program Support Feel free to engage our team for support as opportunities arise 
throughout your campaign. 

Customized Enforcement Messaging  

Altumint's PI&E programs support the implementation of various services & technologies, 
each playing a critical role in enhancing community safety: 

 School Zone Speed Enforcement: These programs aim to protect our most 
vulnerable road users—children. By enforcing speed limits in school zones and 
ensuring vehicles stop for school buses, we create a safer environment for students. 
Messaging for these programs focuses on the importance of child safety and the 
severe consequences of violations.  

 Work Zone Speed Enforcement: Work zones are hazardous areas where workers and 
drivers are at increased risk. Speed enforcement in these zones helps prevent 
accidents and protects workers in the field. Messaging here emphasizes the need for 
reduced speeds to protect workers’ lives and ensure smooth traffic flow.  

 Red Light Enforcement: Running red lights is a significant cause of urban accidents, 
leading to severe injuries and fatalities. Red light enforcement programs deter this 
dangerous behavior, reducing collisions and enhancing road safety. Messaging for 
these programs highlights the risks of running red lights and the benefits of 
compliance for community safety.  

Each of these programs requires tailored messaging to communicate its specific goals 
and benefits to the public effectively. For example, the messaging for school zone 
enforcement will differ significantly from that for red light enforcement. Our approach 
ensures that each enforcement area receives the appropriate messaging to address its 
unique challenges and objectives. With clear, accurate, and consistent messaging about 
your community's unique needs, we aim to alleviate concerns and build community trust 
around the program. 

Why Partner with Altumint? 

Partnering with Altumint means aligning with a leader who dedicated to providing advanced 
speed and red light enforcement technology and ensuring its successful integration within 
your community.  

We understand your primary goal is to create safer environments for your citizens, and we 
share that commitment. Our approach to speed and red light enforcement supports and 
enhances your efforts to improve road safety, reduce accidents, and save lives. 

Our team at Altumint has experience with the Knoxville photo enforcement program and is 
passionate about fostering community trust and cooperation. We know that effective 
communication and public education are essential to the success of any speed and red light 
enforcement program. By working closely with you, we tailor our strategies to meet your 
community’s unique needs. Together, we can build a safer, more informed, and more 
responsible driving culture, ultimately achieving the shared goal of protecting and 
enhancing the lives of your community members.  
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Our commitment doesn’t end with the launch. We are here to support the ongoing 
sustainment of your speed and red light enforcement program, ensuring continued public 
awareness and compliance. With our comprehensive PI&E deliverables and dedicated team, 
we help you highlight the benefits of speed and red light enforcement, reduce resistance, 
and build community support. Start educating your community about the advantages of 
speed red light enforcement today.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Figure 16: Sample Education Materials 
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The Vendor shall deliver essential training for individuals designated by the City and supply the City 
with appropriate public relations resources.  

We offer comprehensive training for all City personnel involved in the Speed Zone 
Enforcement Camera System program. Please see above in this section for details regarding 
our training program. 

Vendor shall coordinate and conduct outreach with all affected schools.  

We will coordinate and conduct outreach with all affected schools as part of our Public 
Information & Education (PI&E) Programs. Our approach includes tailored messaging for 
school zones and school bus stop arm enforcement, focusing on the importance of child 
safety and the severe consequences of violations. We will work closely with your team to 
create a custom communications plan, including a FAQ flyer, joint press release, media 
advisory, social media graphics, and suggested text to keep the community informed and 
involved. Additionally, we offer consultation for go-live events and ongoing program support 
to ensure effective communication and public education. 

Vendor will conduct traffic studies in each school zone to identify areas of a “heightened safety risk”, at 
no cost to the City. The City will have the final determination of site selection.  

Altumint will conduct traffic studies in each school zone to identify areas of heightened 
safety risk at no cost to the City. We will generate a report that prioritizes and recommends 
the optimal sites for camera placement. The City will have the final determination of site 
selection. We will work with you to develop a weighted location scorecard to determine 
which sites will benefit most from enforcement. This scorecard allows you to combine inputs 
from multiple sources into a site ranking. 

Vendor shall present analysis of traffic data justifying the installation and operation of each proposed 
school zone speed detection system at a publicly noticed commission meeting on a date to be 
determined by the City.  

We will present an analysis of traffic data justifying the installation and operation of each 
proposed school zone speed detection system at a publicly noticed commission meeting on 
a date to be determined by the City. Our analysis will include statistical information such as 
the number of events transferred, percentages reflecting events approved, events rejected, 
events spoiled, and event age at transfer. Additionally, we will provide data on camera site 
performance by efficiency, time (hour, day, month), and reason for rejection. We will also 
include a monthly report noting the performance of the Customer Service Center, Automatic 
Call Distribution system performance, customer handling, number of calls dropped, number 
of calls placed in voicemail, and wait time for each customer. This comprehensive analysis will 
ensure that the City has all the necessary information to make informed decisions regarding 
the school zone speed detection system. 

Vendor shall have a web-based portal for violators to review the video of their violation and to make 
payments.  

We have a web-based portal where violators can review the video of their violation and make 
payments. Violators log into the payment website with the supplied citation number and PIN 
to authenticate. Once logged in, they can review the violation video and images captured, as 
well as the details of the citation. When ready to submit payment, they can enter their credit 
card and billing address information on the payment form. Upon successful transaction, the 
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citation amount in the Vioview database is updated immediately, and the violator receives a 
transaction receipt for printing.  

Vendor must have a web-based portal for Police Department validation, review, and analytics.  

Altumint provides a web-based portal, Vioview, for Police Department validation, review, and 
analytics. The portal allows police to review potential citations, including video and still 
photographs, and choose new license plate crops as desired. It also includes features for 
tracking violation account information, including payments and scheduled hearings, 
ensuring follow-up notices are properly sent to violators. Additionally, Vioview offers robust 
reporting and analytics capabilities to support the Police Department's needs. 

The vendor is required to keep records with regular updates on specific Notices of Violation issued, and 
must update the status of all accounts using disposition information from the Broward Clerk of the 
Courts, showing payments received, outstanding Notices of Violation, and cases that have been closed, 
dismissed, or otherwise resolved.  

Altumint's Vioview system is designed to track and update the status of all violation accounts, 
including payments and scheduled hearings. Vioview contains logic that enables automated 
tracking of all violation account information to ensure follow-up notices are properly sent to 
violators. The system can generate and issue hearing notices, prepare disposition sheets, and 
prepare docket summaries. Additionally, Altumint's customer service representatives 
coordinate the appeal hearings associated with protests of citations and collect and process 
appeal hearing dispositions. Payments can be accepted up to and during court, and the 
transaction is immediately uploaded into Vioview, ensuring the citation is closed. This 
ensures that the status of all accounts, including payments received, outstanding Notices of 
Violation, and cases that have been closed, dismissed, or otherwise resolved, is regularly 
updated and accurately maintained. 

Vendor will assume all liability and will provide defense to the City if program is legally or civilly 
challenged and/or deemed unconstitutional.  

Vendor shall assume liability and provide defense to the City for claims or challenges arising 
directly from the Vendor's technology, up to a monetary cap of monies paid to the vendor to 
date. This obligation applies only to issues directly attributable to the Vendor's technology 
and excludes matters under the City's control or unrelated to the Vendor's technology. The 
City remains responsible for its compliance with applicable laws and regulations. 

Vendor shall only be entitled to payment only when violations are paid in full.  

Altumint's payment collection process confirms that payments are only processed and 
credited when violations are paid in full. Our Vioview system tracks all violation account 
information, including payments, and ensures that citations are closed out only upon 
successful payment. This includes various payment methods such as credit card, PayPal, 
Venmo, toll-free number, and traditional mail. The system updates the citation status 
immediately upon successful transaction, ensuring that payments are fully processed before 
the citation is considered resolved. 
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5.1  Provide details of the specific requirements for installing your 
system.  

We have built-in procedures for our permitting and installation process and will develop a 
Project Plan to establish a timeline. Our process includes the following steps: 

Pre-Installation and Permitting 

Perform a precheck to: 

• Determine if and schedule (as needed) traffic control to block a lane for installation  
• Verify the location per GPS and permit application  
• Determine the location of the warning signs  
• Prepare proposed site and sign map  
• Prepare engineering drawings of proposed infrastructure  
• Have engineering drawings stamped by a Virginia-registered PE 
• Assemble permit package 

Installation 

• Verify power at the location of the system (if applicable)  
• Mount and secure the control box to the pole or trailer  
• Mount the peripherals for the enforcement system, such as the camera, radar, and 

illuminators  
• Mount the camera for the live-view video data 

Testing 

• Power up the system and perform a function test  
• Align the camera, illuminators, and radar  
• Configure the system for the location, setting the address, enforcement time, and speed 

limits  
• Perform image quality configuration for optimal image clarity 
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5.2  Explanation as to how speed is captured and the violating vehicle is 
identified.  

Altumint offers multiple camera and hardware solutions, all capable of meeting and 
exceeding the requirements of the City’s School Zone Speed Enforcement Camera System 
program.  

Speed Enforcement Solution - Radar 

Altumint’s Viocam™ photo speed enforcement 
system uses a state-of-the-art 4D UHD radar sensor 
for vehicle speed detection and tracking, integrated 
with a 4K color video camera with auto aperture for 
violation capture and powerful InfraRed (IR) 
illuminators. Unlike white light strobe flashes that can 
cause driver disorientation or visual distraction, the IR 
illuminators do not affect the driver’s ability to stay 

safe. The radar sensor has up to a 100-degree FOV and a range of up to 1000 feet, covering up 
to six lanes of vehicle traffic. The multi-lane 4D object-tacking sensor provides range, 
azimuth, elevation angle, and speed vector simultaneously for up to 256 objects (64 vehicles) 
in both travel directions.   

 
Viocam photo speed enforcement systems have three convenient 
installation platform options:  

• A fixed location that uses an American Association of State 
Highway and Transportation Officials (AASHTO) and National 
Highway Traffic Safety Administration (NHTSA) compliant fixed 
breakaway Pelco pole installed by Altumint. This pole can be fully 
solar-powered, partially solar-powered, or fully electrical. 
• A low profile, aesthetically sleek, powder-coated steel cabinet 
powered by 120 V-AC or AGM batteries.  

A portable diesel-powered or solar-powered trailer. Both these 
trailers can be set up in one hour. This portable solution, built from 
heavy gauge metal, weighs over one ton and is equipped with 
stabilizer bars to make it vandalism-resistant.   

 

 

 

If the vehicle speed is at or above the enforcement limit, the system stores a series of 4K color 
video frames of the violating vehicle receding from the point of enforcement, enabling 
multiple frame choices to capture each violation properly. Each violation has an encrypted 
data bar appended to the image at the moment of capture to ensure no data manipulation 
can occur so that you can rely on the accuracy of the data.   

Figure 17: Viocam - Radar 
Platform Options 
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All Altumint camera systems use GPS data to synchronize time among the cameras. Our 
systems are non-invasive: no road surface cutting or disruption to existing detector loops is 
needed for installation or detection. The systems will record all speed violations with City-
specified minimum speeds.  

Built-in speed measurement redundancy is another advantage – with independent receiver 
antennas, the speed is measured first by the Doppler shift and second by the range progress 
over time. The two independent, redundant measurements must be equal for the system to 
report the speed.   

Viocam cameras can capture up to 64 consecutive and simultaneous violations. The radar 
speed detection system we use tracks all vehicles in the field of view and keeps a record of 
their progress. Our camera is aligned to cover the field of view of the radar and images all 
lanes enforced. If there is a simultaneous or consecutive event, there is no blackout or lost 
event waiting for the system to trigger. We use a four to five second buffer to store images 
and then are able to provide images for all speeding events detected. 

 

 

Figure 18: Data Bar Captured for Vehicle Going 103 Miles Over the Speed Limit (Plates Partially Redacted)  

All Altumint camera systems use GPS data to synchronize time among the cameras. Our 
systems are non-invasive: no road surface cutting or disruption to existing detector loops is 
needed for installation or detection. The systems will record all speed violations with City-
specified minimum speeds.  
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Below is a photo of the installed system. 

 

  

The system also embeds violation information into the data bar at the time of capture. Shown 
below is the embedded data bar from a violation, showing the items above:  
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Viocam for Speed – LiDAR 

Above the Road Speed Detection with LiDAR Sensor  

Altumint’s Viocam uses our patented “Above the Road” (ATR) LiDAR sensors. The basic 
principle is that an ATR sensor monitors each lane from an elevated vantage point. The LiDAR 
sensor directs a pair of invisible infrared beams precisely 50 centimeters apart onto the 
specific lane to be monitored. When a vehicle passes through, or breaks the first beam, the 
internal microprocessor records the time vehicle interrupted the beam. As the vehicle breaks 
the second beam, the microprocessor records the time the vehicle interrupted the second 
beam. Using a simple time-distance formula, based on the distance between the two beams 
on the road and the time between the two interruptions, the sensor then computes the 
speed of the passing vehicle. If the vehicle speed is at or above the enforcement limit, the 
system stores a series of 4K video frames of the violating vehicle receding from or 
approaching toward the point of enforcement, enabling multiple frame choices to properly 
capture each violation. Each violation has all data bar elements embedded in the digital 
frame at the moment of capture.  
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Figure 19: Installed Speed - LiDAR System 

 

UNIQUE ALPR OFFERING  

To help the City advance its public safety technology capabilities, Altumint will install and 
maintain one Rekor camera for each speed enforcement camera. This ALPR camera will be 
supported for the duration of our contract. Altumint allows the City to choose where to install 
the ALPR cameras at the best location for safety possible, which may or may not be the same 
location as the school zone enforcement system. These Rekor cameras will also provide DVR 
capabilities.  
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5.3 Sample Violation Notification.  

 

Figure 20: Sample Florida Speed Citation 
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5.4 Sample images of violations captured in normal light and low light.  
Daytime - fair conditions AND rain conditions 

 

Figure 21: Daytime Fair Weather Images Across Four Lanes (Plates partially redacted for owner privacy) 

 

Figure 22: Daytime  Images in Wind and Rain 
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Nighttime - fair conditions, AND rain conditions 

 

Figure 23: Nighttime Images Across Four Lanes (Fair Conditions) 
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Figure 24: Nighttime Rain Image 
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5.5 Sample images of Police Department’s violation processing web 
portal.  

 

Figure 25: Police Queue 

 

Selecting an individual violation shows the information related to that event. 

 

Figure 26: Event Review (PII redacted) 
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5.6  Sample images of violators online web portal.  

 

Figure 27: Online Website for Citizens 

 

Figure 28: Citation Payment Screen 

 

5.7  Samples of letters and correspondence with FLHSMV.  
We request registered owner lookups through Nlets, the International Justice and Public 
Safety Network provider of the National Crime Information Center (NCIC) based in Phoenix, 
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Arizona. Vehicle owner data requests are submitted to Nlets, which then makes requests to 
FLHSMV and returns the response data to Altumint. 
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5.8 Sample of 30-day Public Education Material. 

  

Figure 19: Graphic Media Development for Digital and Print 
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Figure 30: Media Support and Appearances through Talking Points and Subject Matter Expertise 

 

 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

Figure 31: Content Development for Flyers and Website Landing Pages 
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Figure 22: Assistance with Media Coverage 

 

5.9  Detail the 30-day public education process.  
At Altumint, we recognize that the effective deployment of Automated Traffic Enforcement 
(ATE) programs requires more than just installation; it necessitates comprehensive public 
education to foster community trust and support. Our turnkey Public Information & 
Education (PI&E) Program is meticulously designed to inform and engage the community, 
ensuring a seamless and successful launch of your speed enforcement initiative. 
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Here is what you can expect in a 30-Day Public Education Process: 

1. Intake Meeting: 

o Timeline: Day 1 

o Description: Initiate the project by convening key stakeholders, including city 
officials, law enforcement representatives, and community leaders, to outline 
the communication strategy and address specific community concerns. 

2. Development of Customized Communications Plan: 

o Timeline: Days 2-5 

o Description: Our team utilizes insights from the intake meeting to craft a 
tailored communications plan that reflects the unique needs and concerns of 
the community, ensuring messages resonate effectively. The plan includes a 
detailed timeline of suggested posts, media engagement, event timeline.  

3. Creation of Educational Materials: 

o Timeline: Days 6-15 

o Description: Develop a suite of educational materials, including: 

 FAQ Flyers: Address common questions and concerns regarding speed 
cameras to inform and educate the public. 

 Social Media Graphics & Suggested Text: Provide engaging visuals 
and pre-written content for dissemination through the city's social 
media channels to maintain community involvement. 

 Website Content: Supply detailed information and FAQs for inclusion 
on the city's official website, ensuring accessible public information. 

4. Review and Approval: 

o Timeline: Days 16-20 

o Description: Collaborate with city partners to review and refine the 
communications plan and materials, incorporating feedback to ensure 
alignment with community expectations and official guidelines. 

5. Media Engagement Support: 

o Timeline: Days 21-25 

o Description: Coordinate with the city to ensure they can: 

 Issue The Draft Press Releases: Inform the public about the upcoming 
implementation of speed cameras, emphasizing the program's safety 
benefits. 

 Distribute Media Advisories: Notify local media outlets of significant 
dates and events related to the program's launch to maximize coverage 
and public awareness. 

6. Preparation for Campaign Implementation: 
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o Timeline: Days 26-30 

o Description: Provide the city with all developed assets and offer guidance on 
utilizing their own digital and in-person channels to disseminate information, 
ensuring effective community outreach. 

7. Ongoing Program Support: 

o Timeline: Continuous 

o Description: Provide continuous support throughout the campaign, adapting 
strategies as needed and addressing emerging opportunities to ensure 
effective public awareness and program success. 

By executing this comprehensive 30-day public education process, Altumint ensures that the 
community is well-informed and engaged, facilitating a smooth transition to automated 
speed enforcement and promoting safer driving behaviors. Our partnership with the city is 
built on collaboration and transparency, reinforcing our shared commitment to enhancing 
public safety. 

 

 

5.10  Sample of an Evidence Packet.  

 

Figure 33: The Vioview Docket/Evidence Packet Gives Officers Access to the Evidence Needed 

 

5.11  Sample of Documents sent to violator.  
Violators are sent an initial violation. For an example of an initial citation, please refer to 
Proposal Section 5.13, Sample of a violation that became a UTC. Additionally, they can be sent 
an Affidavit of Non-Operation or an Affidavit of Non-Liability if they believe they were not 
driving the vehicle at the time of the violation.  
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Figure 34: Sample Affidavit of Non-Operation Form 

 

5.12  Sample of correspondence with a violator who elects a court 
appearance.  

All correspondence is tailored to each client we serve. We will work with the City to create 
correspondence tailored to your needs. Please see below for a sample of court appearance 
correspondence that is sent to violators for the City of Eustis (FL).  
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Figure 35: Sample Court Appearance Correspondence 
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5.13  Sample of correspondence with a “Not me” claim.  

 

Figure 36: Sample Affidavit of Non-Liability 
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5.14  Sample of a violation that became a UTC.  
Please see below for a first violation prior to becoming a UTC. 

 
 

Figure 37: Front and back of Sample Florida Speed citation 
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5.15  Sample of an Annual Report.  
Our annual report is comprised of a summary of the monthly events with a view of the 
previous year’s overall performance. Please see below for an example. 

 

 

 

Figure 38: Sample Annual Report 

 

5.16  Information on Data Storage:  
We provide online storage of all images and data for a period of one (1) month after 
disposition. Additionally, we offer offline and accessible storage of images and data for at 
least one (1) year thereafter, with extended storage for citations still in litigation. Our data 
retention policies are customizable to meet the business rules and regulations of local, 
county, state, and federal laws and ordinances. 

5.16.1 Method  
Altumint employs several data storage methods to ensure security and redundancy. We 
utilize onsite near real-time data replication and offsite daily replication to cloud storage. 
Additionally, SQL database replication and redundancy are implemented. Our disaster 
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recovery plan includes failover to a warm DR site in Arizona within 24 hours. Data encryption 
is achieved using AES-128 encryption for disk encryption. 

5.16.2 Amount  
We provide online storage of all images and data for a period of one (1) month after 
disposition. Additionally, we offer offline and accessible storage of images and data for at 
least one (1) year thereafter, with extended storage for citations still in litigation. Our data 
retention policies are customizable to meet the business rules and regulations of local, 
county, state, and federal laws and ordinances. 

5.16.3 Retention  
Our default policy is to purge event data for events rejected with Nlets plate lookup queries 
after one year and event data for events approved and issued citations, paid, and closed after 
60 days from the paid date. Event data is defined as the image files and XML data files 
containing the event details. Records of the event details are retained in the SQL database 
indefinitely. We customize our data retention policies to meet the business rules and 
regulations of local, county, state, and federal laws and ordinances.  

5.16.4 Access  
User access to Altumint's application and data servers is managed locally. Vioview enforces 
stringent password policies, including a minimum length of 8 characters and a combination 
of uppercase letters, lowercase letters, numbers, and special characters. Multi-factor 
authentication (MFA) is implemented, requiring users to receive a 4-digit authentication 
code via text message after entering their username and password. Passwords cannot be 
reused for the last ten instances and expire every 90 days. Logical security protection is 
provided by CrowdStrike for antivirus and endpoint detection and response. Altumint does 
not support SSO today, but it is part of our roadmap for the future. 

5.16.5 Backup  
Lauderhill information will reside within our secure data center located in Lanham, MD, with 
a backup in the Nova Cloud Environment, which is hosted by NLETS in a CJIS-compliant data 
center in Phoenix, AZ. No exchange of sensitive data will occur without the written consent 
and directive of the City. 

5.16.6 Security  
Altumint uses primarily an iterative software development life cycle. We have begun the 
process of our SOC 2, Type 2 certification. We are CJIS certified and undergo CJIS Nlets audits 
every three years.   

Our data security and uptime requirements are supported through the following:  

Endpoint Detection and Response  

• Carbon Black installed on all clients and servers  

Password Security  

• Requires minimum length of eight (8) characters on all systems  
• Contains at least one element from each of the following:  
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 Upper case letters  
 Lower case letters  
 Numbers  
 Special characters  

• Shall not be a dictionary word or proper name  
• Changed every 90 days  
• No password re-use  

Multi-Factor Authentication   

• Email and text for Back office web application access  
• Cisco Duo for remote VPN network access  

Data Replication  

• Onsite near real-time data replication  
• Offsite daily replication to cloud storage  
• SQL database replication and redundancy  

Disaster Recovery  

• Failover to warm DR site in Arizona within 24 hours  

Data Encryption  

• Disk encryption using AES-128 encryption  

Network Security  

• Cisco FMC perimeter firewall  
• Intrusion detection enabled  
• Quarterly PCI network scans  
• Annual network PEN testing  

For our last five go-lives, our rates were:  

• Defect rate: 1-2 defects per go live  
• Resolution rate: 100%  
• Average time to resolve: 1.4 days  

5.16.7 CJIS Compliance  
We are CJIS certified and undergo CJIS Nlets audits every three years. 

5.17 Availability of resources for violators, (Must include languages 
available).  
Altumint offers several resources for violators to make payments and access information. 
Payment options include: 

• Through our online portal (accepting credit/debit card, PayPal, Venmo)  
• Via 24/7 interactive voice recognition in English and Spanish via our toll-free number  
• Via customer service, accessible via our toll-free number during business hours  
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• By traditional mail, with options to pay by check or money order 

Additionally, our call center provides support in both English and Spanish, ensuring 
accessibility and convenience for all violators. 

5.18 Availability of local resources for system repairs.  
Our Construction Manager, Christopher Klug, is local to Florida and, along with his local team, 
will provide quick and efficient repairs for any system-related issues. 

5.19 Turnaround of violation processing.  
Altumint uses AI to add speed and accuracy to our violation processing for speed, red light, 
and school bus stop arm violations. Before events reach the police queue, Altumint conducts 
multiple event reviews and performs a FLHSMV lookup to verify the violation and match the 
vehicle type with the photo images. Registered owner lookups are requested through Nlets, 
and we have achieved an overall registered owner lookup success rate of over 90% over the 
past ten years. After our review, the citation is turned over to the City for review and approval. 
Our standard time frame for reviewing prior to turning the citation over to the City is 8 
business days. In most cases, we outperform that standard. Once approved, the citation is 
printed, mailed, and tracked by Vioview to the eventual payment or dismissal of the citation. 
Vioview ensures that no violations are mailed beyond the time limits specified by law and 
tracks all violation account information, including payments and scheduled hearings, to 
ensure follow-up notices are properly sent to violators. 

5.20 Revenue Sharing structure inclusive of breakdown of all statutorily 
required payments as provided in Florida Statute 316.1896 (5).  
Altumint only invoices on PAID citations.  There are no costs to the City in other 
circumstances and there is no charge to send the Uniform Traffic Citation which can cost 
almost $5 per mailing in postage alone. 

Category Amount 
City of Lauderhill $40  
Department of Revenue - General Revenue Fund $20  
Department of Revenue - Department of Law Enforcement 
Criminal Justice Standards and Training Trust Fund $3  

Palm Beach County School District  $12  
School Crossing Guard Recruitment and Retention Program $5  
Altumint  $20  

FINE AMOUNT $100 

5.21 When vendor is entitled to payment (processed vs paid), refer to 
section 2 Scope of Work above.  
Altumint only invoices on paid citations.  There are no costs to the City in other circumstances 
and there is no charge to send the Uniform Traffic Citation which can cost almost $5 per 
mailing in postage alone. 
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5.22 Financial Process.  
Altumint's financial process includes several key elements to ensure accurate receipt, 
processing, and updating of payments. We use Authorize.net as our payment gateway to 
manage our merchant account. Payments can be made via credit card on our e-commerce 
website, toll-free telephone number, check or money order mailed to a USPS lockbox, 
Venmo, and PayPal. Our Vioview Financial Tracking System (FTS) processes payments 
received, and authorized users can conduct audits of payments, disbursements, and other 
financial information. For mail-in payments, we provide a lockbox service where payments 
are scanned electronically and credited to the bank account. An electronic transaction file 
listing all payments processed for the day is encrypted and uploaded to a File Transfer 
Protocol server for Altumint to retrieve. Imaging of checks and correspondence is done when 
the lockbox payments are processed, and check and document images are made available 
via a secure website provided by Capital One. Additionally, we handle electronic 
reimbursement, verification of check amounts, batch reconciliation, payment imaging, 
bonded courier service, accepting partial payments, and processing exception payments. 

5.23 Ability to conduct speed tests in multiple school locations.  
We have the capability to conduct speed tests in multiple school locations. Our Viocam™ 
photo speed enforcement system can be installed at fixed locations, portable diesel-powered 
or solar-powered trailers, and low-profile cabinets. The system uses a state-of-the-art 4D UHD 
radar sensor for vehicle speed detection and tracking, integrated with a 4K color video 
camera. Additionally, our implementation/project plan includes site surveys, system builds, 
and installations, ensuring comprehensive coverage and accurate speed enforcement across 
various school zones. 
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5.24 System implementation timeline. 
Please see below for a representative timeline, personnel, and tasks for the initial deployment. Please also note that 
several of the phases of the project run concurrently:  

#  SYSTEM  TASK  
DURATION 
(DAYS)  

LEAD 
ORGANIZATION  

ALTUMINT 
TEAM 
MEMBERS  

CITY TEAM 
MEMBERS  

ESTIMATED 
LEVEL OF 
EFFORT OVER 
DURATION 
(ALTUMINT/CITY)  

REQUIRED CITY 
DOCUMENTATION 
AND 
AUTHORIZATIONS  

ALL  

1     Contract Award   1  City     Accounting, 
Legal, 
Procurement  

0%/100%     

2     Contract Executed 
and NTP   

4  Altumint  Legal, CEO  Accounting, 
Legal, 
Procurement  

25%/25%  Signed contract, 
notice to proceed  

SCHOOL ZONE  

3     Site Surveys  5  Altumint  Field 
Technicians/ 
Engineers  

   100%/0%     

4     Site & Sign Maps  5  Altumint  Implementation 
Manager  

Public Works 
Project 
Manager  

90%/10%     

5     Site & Sign Map City 
Approval  

5  City  Implementation 
Manager  

Public Works 
Project 
Manager  

50%/50%  Approved site and 
sign map  

6     Photo Speed System 
Builds   

14  Altumint  System Build 
Team  

   100%/0%     
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7     Photo Speed 
Location Permits 
Finalized and 
Submitted   

14  Altumint  Implementation 
Manager  

Public Works 
Project 
Manager  

80%/20%     

8     Photo Speed Permit 
Approval Process   

30  City  Implementation 
Manager  

Public Works 
Project 
Manager  

25%/75%  Approved photo 
speed permits  

9     Photo Speed System 
Installations  

20  Altumint  Field 
Technicians/ 
Engineers  

Public Works 
Project 
Manager  

90%/10%     

10     Warning Period  30  Altumint  Implementation 
Manager  

Photo 
Enforcement 
Services 
Project 
Manager  

90%/10%     

11     Pilot Enforcement 
Period  

   Altumint  Program 
Manager  

Photo 
Enforcement 
Services 
Project 
Manager  

90%/10%     

PROGRAM IMPLEMENTATION  

      Templates   30 Days                  
12     Warnings       Altumint  Implementation 

Manager, 
Development 
Team  

Legal, Photo 
Enforcement 
Services 
Project 
Manager  

85%/15%  Approved warning 
notices  

13     Citations       Altumint  Implementation 
Manager, 

Legal, Photo 
Enforcement 

85%/15%  Approved citation 
notices  
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Development 
Team  

Services 
Project 
Manager  

14     Notices       Altumint  Implementation 
Manager, 
Development 
Team  

Legal, Photo 
Enforcement 
Services 
Project 
Manager  

85%/15%  Approved 
additional notices  

15     Print/Mail Testing       Altumint  Development 
Team  

Legal, Photo 
Enforcement 
Services 
Project 
Manager  

85%/15%     

      Payment Processes   60 Days                  
16     Establish Payment 

Lockbox   
    Altumint  Accounting 

Team  
Photo 
Enforcement 
Services 
Project 
Manager, 
Accounting, 
Finance  

80%/20%     

17     Set Rules and Test 
Coupons   

    Altumint  Implementation 
Manager  

Photo 
Enforcement 
Services 
Project 
Manager, 
Accounting, 
Finance  

90%/10%     

18     Design CSR Scripts 
and Duties   

    Altumint  Customer 
Service Team  

Photo 
Enforcement 

90%/10%     
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Services 
Project 
Manager  

19     Establish Web 
Payment Portal   

    Altumint  Development 
Team  

Photo 
Enforcement 
Services 
Project 
Manager  

90%/10%     

20     Design Delinquent 
Notices/Collections   

    Altumint  Implementation 
Manager  

Photo 
Enforcement 
Services 
Project 
Manager  

90%/10%     

      Training on 
VioView   5 Days                  

21     City Officials       Altumint  Program 
Manager  

City Officials   100%     

22     Law Enforcement       Altumint  Program 
Manager  

Law 
Enforcement   100%     

23     Login Credentials       Altumint  Implementation 
Manager  

Photo 
Enforcement 
Services 
Project 
Manager  

90%/10%  VioView user list  

      Public Awareness   30 Days                  
24     Submit Public 

Relations Plan to 
the City for 
approval   

    Altumint  Implementation 
Manager, 
Altumint 
Marketing & 
PEI Director  

Public 
Relations 
Team  

75%/25%  Approved PR Plan  
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25     Update Program 
FAQs   

    Altumint  Implementation 
Manager, 
Altumint 
Marketing & 
PEI Director  

   75%/25%     

26     Design and Post 
Social Media 
Campaign for 
Awareness  

    City  Altumint 
Marketing & 
PEI Director  

Public 
Relations 
Team  

75%/25%     

27     Update City 
Website   

    City  Altumint 
Marketing & 
PEI Director  

Public 
Relations 
Team, Website 
Administration  

25%/75%     

28     Issue Public Safety 
Announcements   

    City     Public 
Relations 
Team  

25%/75%     

      Court Hearings   60 Days                  
29     Judicial Notice for 

Technology (if 
needed)   

    Altumint  Customer 
Service Team  

Legal, Photo 
Enforcement 
Services 
Project 
Manager  

90%/10%     

30     Court Scheduling       Altumint  Program 
Manager  

Photo 
Enforcement 
Services 
Project 
Manager  

90%/10%     

31     Court Docket 
Preparation   

    Altumint  Customer 
Service Team  

Photo 
Enforcement 
Services 

90%/10%     
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Project 
Manager  

32     Evidence Packages       Altumint  Customer 
Service Team  

Photo 
Enforcement 
Services 
Project 
Manager  

90%/10%     

33     Adjudication 
Module   

    Altumint  Customer 
Service Team  

Photo 
Enforcement 
Services 
Project 
Manager  

90%/10%     

      Reporting  60 Days                  
34     VioView      Altumint  Implementation 

Manager  
Photo 
Enforcement 
Services 
Project 
Manager  

85%/15%     

35     Define and Identify 
Data Sources, 
Frequency for Pilot 
KPIs   

    Altumint  Program 
Manager  

Photo 
Enforcement 
Services 
Project 
Manager, 
Public 
Relations, 
Program 
Leadership  

75%/25%     

36     Financial       Altumint  Accounting 
Team  

Photo 
Enforcement 
Services 

75%/25%     
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Project 
Manager, 
Accounting, 
Finance  

37     Define and Identify 
Data Sources, 
Frequency for 
Additional Reports  

    Altumint  Program 
Manager  

Photo 
Enforcement 
Services 
Project 
Manager, 
Public 
Relations, 
Program 
Leadership  

75%/25%     
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Tab 6 Cost Schedule 
Submit your cost/fee schedule here and provide breakdown for amounts or percentages to be paid to 
CITY, Vendor, and all other required agencies or entities. 

 

ATESD(S) NUMBER OF 
SYSTEMS 

SERVICES INCLUDED Flat Fee Per Paid 
Citation 

Viocam™ 
Speed  

20 (16 RADAR, 
4 LiDAR) 

Site selection assistance, ATESD plan 
development, provisioning, 
deployment, operation, and 
maintenance including delivery, set 
up, and removal, along with our full 
suite of back-office processing 
services such as postage, printing, 
payment processing, certified 
mailing, court docket preparation, 
registration holds, customer service 
agents, reporting, and other 
customary services involved in 
providing a turnkey photo 
enforcement program. 

$20 

ALPR 
Camera 

One/ATESD 
system 

ALPR camera from Rekor to be 
installed with the ATESD. 

No additional charge 
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Tab 7 Personnel/Management 

• Identify those individuals on the proposer’s account team who will manage the contract work. 
Identify specific individuals who will be conducting the day-to-day activities. Identify all 
personnel assigned to this account by position title. Include a description of the duties of each 
position title.  

Our approach starts with our Implementation Manager, Reagan Janey, as the City’s point of 
contact, coordinating internal and external stakeholders, the implementation schedule, 
and leading three major work streams:   

• Conduct a speed study and traffic evaluation to determine which locations should be 
enforced 

• Deployment of enforcement systems, including site analysis, site plans, permitting, 
system build and testing, and installation (led by our implementation and 
construction managers).  

• Establishment of operation processes, including incorporating business rules, creating 
citation templates, building payment processes, and providing the initial wave of 
training.  

Our Florida-based Construction Manager, Christopher Klug handles all civil work and 
coordinates and oversees all city, county, and state public works, planning and zoning, 
permitting departments, as well as professional engineers, contractors, and electric 
companies. 

Once the initial processes are operational, we transition from implementation to program 
management. Your Lauderhill Program Manager, Oscar Blodgett focuses on the City’s 
continuing program success with activities such as:   

• Providing training as needed for new employees (training is at no cost through the 
lifetime of the program) 

• Maintaining the cameras to maximize public safety  
• Providing needed reporting and analytics.  
• Optimizing administrative processes, such as:  
• Citation review, processing, and mailing  
• Payment processes, including collection processes if requested  
• Court packet preparation, testimony as needed, and processing of court decisions  

• Note who will be the contract manager and primary contact.  

Oscar Blodgett, who is local to Florida, will be your Program Manager and primary contact for 
the life of your School Zone Speed Enforcement Camera System. 

• Subcontractors: Identify all proposed subcontractors and document which portions of service 
will be performed by subcontractors and their ability to perform the work. Include current 
resumes and/or biographies.  

Altumint uses a list of contractors to complete tasks during the implementation process. 
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Speed Studies are completed to determine if an enforcement system is warranted at a 
location. These studies are done by an independent vendor. The vendor we use is NDS-
National Data & Surveying Services.  

Once a location is approved, we will complete a site survey to determine what solution from 
our portfolio would be the best fit at that site. Next, Altumint will work on creating a permit 
application that the client and/or FDOT will need to approve. In that application, they are 
stamped engineering drawings of how the system will be installed. The PE firm with which 
we partner is Transit Engineering, LLC.  

After the permit is approved, and if it is at a fixed location; we will begin the construction 
process. This includes the installation of a pole and power (conduit, meter, breaker, etc.). In 
construction the installation of required signs will also start based on the approved permit. 
These tasks will be completed by Badger Underground Construction, LLC. 

Printing and mailing of notices, UTCs, and other correspondences are handled mainly by our 
3rd party printing company DCG ONE.  
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Tab 8 Attachments 
 

Non-Collusive Affidavit (Attachment “B”)  

Cost Schedule (Attachment “C”)  

Confirmation of Drug-Free Workplace (Attachment “D)  

Signature Page (Attachment “E”)  

List of Subcontractors (Attachment “F”)  
 
References (Attachment “G”)  

Acknowledgement of Addendum (Attachment “H”) 

Certificate of Insurance, and Licenses 
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8.1 Attachment B 
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8.2 Attachment C 
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8.3 Attachment D 
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8.4 Attachment E 
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November 20 
 

24 
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8.5 Attachment F 
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8.6 Attachment G 
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8.7 Attachment H 
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8.8 Certificate of Insurance 
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8.9 State of Florida Certificate of Status 
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