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Statement of Proposal

Lauderhill Police Department
City of Lauderhill

RE: RFP # 2025-013

The City of Lauderhill is looking to further its commitment to public safety through
technology. Altumint’s speed detection camera systems can help Lauderhill create a safer
environment for the children, parents, and employees at its schools. Altumint offers the most
complete program, flexible technology, and Florida-specific experience to help protect your
school zones — and a no-cost-to-taxpayers guarantee.

Altumint Advantages

First in Florida - most Florida experience with school zone
speed programs

Florida based Account Manager, Construction Manager,
and Field Technicians

Proven Solar deployments in Florida - first in Florida!

Robust and flexible technology for deployment including
LiDAR and RADAR

REKOR ALPR cameras that feed directly to your Scout
back office with no interface required - and compliant
with state law

An intensive public relations program to educate the
public

Florida Account Manager, Construction Manager, and Field
Technicians for superior and timely service

Us-based headquarters, employees, and operations. We
manufacture, assemble, and maintain our technology; and
we hever outsource our processing to a foreign country or
to a third party.

Two decades of experience with contracted clients in ten
states

No-taxpayer-funds-guarantee for our program

At the end of the day, if you are not happy, you can walk
away from our contract with no penalty.

We are Florida Strong! Altumint
was the first school zone speed
vendor in Florida. We have
continued to lead the way for safer
school zones by being the first
operational program, and the first
to issue warnings and citations. We
were also the first to launch a
program in South Florida and have
been chosen more than any other
firm by Selection Teams. In
addition, Altumint was the first to
launch a solar-based system and
the first to launch free Automated
License Plate Readers (ALPR) as
part of a school zone speed
program. This extensive experience
makes a difference to communities
considering a school zone speed
enforcement program. Altumint is
an approved eCitation vendor with
the FLHSMV and has been granted
FDOT permits for both school zone
speed and red light cameras.

Along with the experience, we have
a strong Florida presence including
a Florida-based Account Manager
who will be your day-to-day contact
from day one through the life of

your program including implementation, training, and communicating with your schools.
Our Construction Manager is also a Florida resident and will oversee building your systems as
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he has with our other Florida clients. We also have several other Florida-based employees,
including Field Technicians, responsible for maintaining and repairing our systems.

Altumint is US-based, and we believe in owning our responsibility. We design, build, and
monitor our full suite of automated road safety camera solutions at our headquarters here in
the United States. Altumint never sends our violation processing out of the U.S. or even out to
a third party. We do not outsource our commitment, responsibility, or service.

Altumint’s customers include communities comparable in size and complexity to Lauderhill
not only in Florida but throughout the United States.

Our belief in our technology, superior service, and operations is so strong that we offer a “No
Fee to Terminate Contract” option. That's right. If you are unhappy with the program and we
cannot fix it, you can walk away with no penalty.

Rekor ALPR cameras. Altumint goes above and beyond offers a “You choose the vendor; you
choose the location” ALPR solution. To help Lauderhill advance its public safety technology
capabilities, Altumint will install and maintain one Rekor ALPR camera for each speed
enforcement camera at the location of your choice to complement your existing program.
This ALPR camera will be supported for the duration of our contract and feed directly into
Rekor Scout. Unlike others, we will never ask nor have access to your ALPR data. Having these
cameras separate from the speed enforcement cameras ensures you are compliant with
Florida Statute 316.1896(15) that clearly states your speed cameras cannot be used for
surveillance. Altumint allows Lauderhill to choose where to install the ALPR cameras at the
best location for safety possible, which may or may not be the same location as the school
zone enforcement system.

Altumint has the most diverse, flexible
technology in the industry, with proprietary
LiDAR, Radar, Mobile, Red Light, Speed,
Work Zone, and School Bus technologies.
We can, and have, deployed our systems in
Florida on fixed poles and trailers; and we
have powered those systems with solar (first
in Florida to do so), electric, and fuel-based
technologies. No worries about those
distracting flashes every time the camera
triggers, we use infrared illumination to
capture violations in low light.

ALTUMINT - FIRST IN FLORIDA

Community Relations. There is not a company who is doing more to educate the community
about a photo enforced program than Altumint. We believe educating your community is a
key component to a successful program. We can present at a community meeting, provide
social media content, rollout schedules, talking points, FAQ's, and graphics for a robust
community-based public education program.
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As we partner on your safety program, we will begin by conducting third-party speed studies.
We believe in the integrity of the data, and we use our mutual trusted partner, Rekor, to
conduct those studies.

We believe in a true partnership, and we have clear, straightforward pricing schedule that will
guarantee that taxpayers will never be required to pay for our program, will also ensure that
Lauderhill gets the largest percentage of fine revenue, and can easily be calculated and
reconciled.

e Firstin Florida - most Florida experience with school zone speed programs
¢ Robust and flexible technology for deployment including solar

¢ REKOR ALPR cameras that feed directly to your Scout back office with no interface
required — and compliant with state law

¢ An intensive public relations program to educate and engage the public

¢ Florida Account Manager, Construction Manager, and Field Technicians for superior
and timely service

e US-based headquarters, employees, and operations. We manufacture, assemble, and
maintain our technology; and we never outsource our processing to a foreign country
or to a third party.

e Two decades of experience with contracted clients in ten states
e No-taxpayer-funds-guarantee for our program

e At the end of the day, if you are not happy, you can walk away from our contract with
no penalty.

Should Lauderhill have further questions, please contact Jason Norton, Senior Vice President
of Government Affairs at Jason.Norton@Altumint.com or 314-852-1769.

Altumint will proudly stand behind this offer for 90 days from the submission date. Altumint'’s
Chief Executive Officer, Holly Cooper, is an authorized agent of the business and has signed
this transmittal letter and all applicable forms.

Sincerely,

E’fo[hl CAaFQ

H2AEMAMDTEA LS,
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Tab1 Proposer’s Qualification Statement
(Attachment “A")

ATTACHMENT A
PROPOSER’S QUALIFICATIONS STATEMENT

PROPOSER shall furnish the following information. Failure to comply with
this requirement will render RFP non-responsive and shall cause its
rejection. Additional sheets shall be attached as required.

PROPOSER'S Name and Principal Address:
Altumint, Inc.

4600 Forbes Blvd., Suite 203

Lanham, MD 20706

Contact Person’s Name and Title:
Jason Norton, SVP Government Affairs and Strategic Accounts

PROPOSER'S Telephone and Email
314.852.1769, jason.norton@altumint.com

PROPOSER’S
Email: info@altumint.com

PROPOSER’S
License Number: P23000082406

(Please attach certificate of competency and/or state
registration.)

PROPOSER’S Federal Identification Number: 81-4547024

Number of years your organization has been in business, in this type of

work: 20

Names and titles of all officers, partners or individuals doing business under
trade name:

The business is a: Sole Proprietorship O Partnership O

Corporation X
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Name, address, and telephone number of surety company and agent who
will provide the required bonds on this contract:

Aon

Brian Campagna Jr.

701 Brickell Avenue | Suite 3200 | Miami, FL 33131

+01 732 754 8084

Have you ever failed to complete work awarded to you? If so, when, where
and why?
No.

Have you personally inspected the proposed WORK and do you have a
complete plan for its performance?

Yes, Altumint has Florida-specific implementation plans.

Will you subcontract any part of this WORK? If so, give details including a
list of each sub-contractor(s) that will perform work in excess of ten percent
(10%) of the contract amount and the work that will be performed by each
subcontractor(s).

The foregoing list of subcontractor(s) may not be amended after award of
the contract without the prior written approval of the Contract Administrator,
whose approval shall not be reasonably withheld.

List and describe all bankruptcy petitions (voluntary or involuntary) which
have been filed by or against the Proposer, its parent or subsidiaries or
predecessor organizations during the past five (5) years. Include in the
description the disposition of each such petition.

N/A

9|Page



City of Lauderhill, FL
Proposal for Lauderhill Police Department

List and describe all successful Bond claims made to your surety (ies) during
the last five (5) years. The list and descriptions should include claims
against the bond of the Proposer and its predecessor organization(s).

N/A

List all claims, arbitrations, administrative hearings and lawsuits brought by
or against the Proposer or its predecessor organizations(s) during the last
(5) years. The list shall include all case names; case, arbitration or hearing
identification numbers; the name of the project over which the dispute
arose; and a description of the subject matter of the dispute.

N/A

List and describe all criminal proceedings or hearings concerning business
related offenses in which the Proposer, its principals or officers or
predecessor organization(s) were defendants.

N/A

Has the Proposer, its principals, officers or predecessor organization(s) been
CONVICTED OF a Public Entity Crime, debarred or suspended from bidding
by any government during the last five (5) years? If so, provide details.

No.
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The PROPOSER acknowledges and understands that the information
contained in response to this Qualification Statement shall be relied upon by
CITY in awarding the contract and such information is warranted by
PROPOSER to be true. The discovery of any omission or misstatement that
materially affects the PROPOSER'S qualifications to perform under the
contract shall cause the CITY to reject the RFP, and if after the award, to
cancel and terminate the award and/or contract.

Holly Cooper, CEO
sy Pelly Copen

(Signature)
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Tab 2 Statement of Capabilities

ltems in gray are requirements taken directly from the RFP.

Provide a statement that addresses why the specific Proposer would be in the best posture to deliver
the required services. (Limit to one (1) page.)

Altumint is uniquely positioned to deliver the required services due to our extensive
experience, robust technology, and comprehensive service offerings. Founded in 2005, we are
one of the oldest and most experienced photo enforcement providers in the United States.
Our history as a division of an aerospace engineering company has endowed us with a strong
foundation in advanced imaging and detection technologies, which we have continuously
developed to include proprietary artificial intelligence (Al) software in our enforcement
solutions and back-office applications. We offer a full suite of automated road safety camera
solutions, including speed enforcement systems, red light violation systems, photo stop arm
for school buses, photo speed warning systems, and work zone speed enforcement systems.

Our US-based operations ensure that all our equipment is designed, assembled, and
maintained internally, allowing us to provide high-quality, reliable services without
outsourcing. We have successfully issued millions of citations, processed payments worth
over $300 million, and manage thousands of service calls each month. Our commitment to
public safety is further demonstrated by our partnerships with local experts and law
enforcement professionals, ensuring that our solutions are tailored to meet the specific
needs of each community. With over 150 employees and a strong focus on technological
innovation, Altumint is well-equipped to deliver effective and efficient traffic safety
enforcement programs that advance your public safety goals.
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Tab 3 Proposal

Please see below for our organization chart.
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Team Members
HOLLY COOPER chief executive officer

Holly Cooper has over 20 years of experience in technology and automated traffic
enforcement. In 2023, Silicon Review recognized her as a Top 30 CEO, underscoring her
exceptional leadership and industry impact. At Altumint, she focuses on optimizing
organizational effectiveness, refining processes, and ensuring client satisfaction. Through her
expertise in photo enforcement and advanced traffic management solutions, she has made
significant contributions to smart city initiatives.

Holly Cooper's educational background, which includes a bachelor's degree in business
administration and a degree in computer programming, complements her extensive
professional experience. Her unwavering commitment to innovation, process efficiency, and
excellence in automated traffic enforcement services is the driving force behind Altumint's
mission to enhance roadway safety through Al-driven technology.

RICHARD HARRIS chief technology officer

Richard Harris is a hands-on technology thought leader and executive manager with a strong
background in software product development and broad organizational experience,
including M&A, open source, and security. With a proven track record of creating
development organization efficiency, he has demonstrated expertise in software
development, planning, strategy design, and execution. As the former Chief Technology
Officer at DRB Systems Inc, a leading provider of turnkey car wash solutions, Mr. Harris led a
150-person engineering organization. During his tenure, he stabilized the product portfolio,
doubled new development activity, and brought innovations to market. He also oversaw the
$40M development of a high-availability, cloud-enabled modern platform, supporting
changing market needs and addressing the influx of large enterprise customers.

Mr. Harris holds a Bachelor of Science (BSc) Honours degree in Computer Science from
Portsmouth University, UK.

STEVE KAY chief information ofacer

Mr. Kay brings over 16 years of experience in information technology management and
software development. As Chief Information Officer since 2012, Mr. Kay designed Altumint’s
proprietary Vioview violation management and financial tracking web application. He
develops, implements, and monitors Altumint's information system policies and controls to
ensure data accuracy, security, and regulatory compliance. Mr. Kay also manages the
network, system administration, and web application infrastructure. Mr. Kay holds a
bachelor's degree in management information systems from the University of Baltimore and
an associate degree in computer science from Anne Arundel Commmunity College.

He directs all Vioview development and will be responsible for incorporating Lauderhill’s
specifics into the system.

JASON NORTON senior vice president, government affairs and specialized accounts
Mr. Norton has worked in the smart mobility and automated enforcement camera industry

for nearly 20 years and one of the most experienced people in the industry. He has extensive
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knowledge of Florida, playing an integral role in launching photo enforcement in the state,
helping pass legislation, and navigating the legal complexities. He has proven account
management experience, growing his expertise from regional account manager to senior
vice president through his dedication to the success of his customers. Mr. Norton has a
demonstrated ability to design and execute efficient solutions to complex issues. His
background includes extensive community, political, and communication experience on
behalf of corporations, elected officials, and organizations, resulting in strategic relationships
and successful outcomes. He will serve as the Principal-in-Charge for this project.

DAVID MOSTOF] vice president([technology operations

As Altumint’s Vice President of Technology Operations, Mr. Mostofi brings nearly 20 years of
experience developing automated test, control, data analysis, and software systems for the
aerospace and traffic control industries. He holds several U.S. patents, including four specific
to traffic monitoring and violations. Mr. Mostofi also facilitates all aspects of operationalizing
new technologies. He holds a B.A. in Economics from the University of Pittsburgh. He has
testified in Maryland, Ohio, and Georgia about the reliability and accuracy of Altumint’s
enforcement camera technology.

He is responsible for developing, deploying, and maintaining Altumint camera enforcement
technology.

KAMAL KNIGHT lead production systems engineer

As Lead Production Systems Engineer, Mr. Knight has more than ten years of technical
experience and unique knowledge of Altumint systems. Beginning at Altumint in 2011, Mr.
Knight worked his way from Electrical Systems Production Intern to Electrical Engineer
before becoming the Lead Production Systems Engineer. As the Lead Production Systems
Engineer, Mr. Knight oversees the production and repair of all automated speed, red-light,
and school bus stop arm enforcement systems. Mr. Knight holds a bachelor’s degree in
electrical engineering from the University of Michigan, Ann Arbor.

He will be responsible for Altumint’s system build team as they build both the speed and red
light systems.

KRISTEN ROSE vice president of marketing

As the Vice President of Marketing and Communications, Ms. Rose leads and builds
comprehensive marketing strategies and communication efforts at Altumint. Ms. Rose has
more than 15 years of marketing experience with the last six focused on life-saving
technologies and the public sector. She honed her expertise in driving impactful campaigns
and fostering collaboration both internally and with clients. Her track record of quality speaks
volumes about her commmitment to driving success in challenging environments.

Ms. Rose works with her team to support all clients Public Information and Education
campaigning.

RAJENDRA RAMPHAL director of operations
As Altumint’s Operations Director with more than 12 years of experience, Mr. Rajendra

Rampal is responsible for the operation, maintenance, and repair of Altumint’'s photo speed
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and red-light systems. Mr. Rampal has direct experience in improving system reliability and
productivity, making them simpler to maintain and easier to install. He also provides training
and quality assurance guidance to all new technical staff. Mr. Rampal holds a B.S. in
Astronautical Engineering from Capitol College and an A.A.S. in Computer Engineering
Technology and Electronic Service Technology from Prince George's Community College.

He will be responsible for the maintenance, operation, and repair of the photo enforcement
systems.

BRAD SCHAFFER senior director of implementation

Brad has dedicated the last 11 years to the public safety industry in both start-up and high-
growth companies. He joined Altumint during the acquisition of Rekor (formerly Brekford) in
late 2022. Brad provides leadership to continue building our implementation function and
supporting our team to accelerate delivery. His technical and administrative experience will
augment and streamline our processes.

He manages Altumint’s implementation managers and will be an escalation point for any
implementation issues.

Key Personnel for the City’s School Zone Speed Enforcement Camera System:
CHRISTOPHER KLUG construction manager

Mr. Klug and his family are Florida residents. He has been in the construction industry for 16
years and has been responsible for managing multimillion-dollar projects. His careful
attention to detail and experience in managing field project activities have resulted in high
client satisfaction with projects brought in on time and on budget. Mr. Klug has a bachelor’s
degree in business/marketing from Raritan Valley Community College.

He will be responsible for the installation of the systems throughout the City and lives in
Tampa.

REAGAN JANEY implementation manager

Ms. Janey has eight years of project management experience with demonstrated career
growth. She has managed multiple teams across complex projects to completion while
delivering on or under time and budget. Ms. Janey is known for her emphasis on consistent,
clear communication and her ability to lead teams from the initial requirements to the
completed project.

She has her Bachelor of Science degree from Frostburg University and is a Certified SCRUM
Master.

OSCAR BLODGETT program manager

Mr. Blodgett is a resident of Florida and brings over 20 years of experience in managing and
assisting public safety programs. A military veteran, he is driven, focused, and detail oriented.
Positions held at his past firms include Quality Assurance Manager, Senior Delivery Manager,
and Project Manager where he worked to create and improve business processes, manage
teams, identify development needs, and contribute to the overall success of programs. Mr.
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Blodgett holds a Bachelor of Science degree in Business with a concentration in
Management from the University of Phoenix and is a Certified Lean Six Sigma Green Belt.

Mr. Blodgett will ensure that the City's program is high-performing and will serve as the
initial escalation point for any queries or issues.

Describe the Proposer's approach to the management of this contract; describe the methodology
employed to ensure prompt service, customer satisfaction, prompt complaint resolution, effective
employee performance and training. Please explain any differences or challenges you may have
encountered with any client, and the method(s) you employed to overcome them.

Our approach starts with two major work streams:

e Deployment of enforcement systems, including tasks such as site analysis, permitting,
system build and testing, and installation (led by our implementation manager).

e Establishment of operation processes, including creating citation templates, building
payment processes, and providing the initial wave of training.

Below is part of our “default” citation workflow that our customers adapt to their program'’s
specific legal requirements:

Hearing or

1** Notice transfer of +30 days, #90 days,

Citation created

and mailed R 2nd Notice collection
liability? e

Hearing workflow or

S Citation closed Citation closed Citation closed
liability change

Citation closed

Figure 1: Standard Workflow for Customization

Once both these initial processes are operational, we then transition from implementation to
program management. The program manager role focuses on the City's continuing success
with the program with activities such as:

e Providing training as needed throughout the program
e Maintaining the cameras to maximize public safety

e Providing needed reporting and analytics. Altumint recognizes that establishing and
tracking key program indicators is a critical part of the program and has included a
workstream dedicated to defining these metrics. Below is the typical report cycle:
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*  Monthly reports of the School Zone Speed Enforcement Camera System program
*  Quarterly reports of the School Zone Speed Enforcement Camera System program

* Annual report to include annual analysis of the program and an explanation of
program improvements that have been planned and implemented

* All local, State and Federal reports as specified by law

* Any other report(s) and documentation requested to further the mission of reducing
speeding violations and reducing motor vehicle accidents

Optimizing administrative processes, such as:

* Citation review, processing, and mailing

e Payment processes, including collection processes if requested

e Court packet preparation, testimony as needed, and processing of court decisions
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Tab 4 Specific Related Experience of the Firm

List the last five (5) contracts held comparable to this specific project and related experience
accomplished by the proposer firms. Indicate:

e Client Name, address, and telephone number

e List the last five (5) contracts held comparable to this specific project and related
experience accomplished by the proposer firms. Indicate:

e Principal/ Project Manager in Charge, licensing/ certifications, various team positions
e Whether your firm was the primary or subcontractor
Description of the contract including:
e Contract Objective (s)/ accomplishments
e Challenges encountered, resolutions

e Contract Starting and Ending Dates

All of the following school zone speed programs are in Florida and Altumint is the primary
contractor.

Baker County (Florida) Sheriff’s Office
1 Sheriff's Office Drive

Macclenny, FL 32063

904-259-9427

Construction Manager: Christoher Klug (Florida based)
Project Manager: Bill Garcia (Florida based)
Implementation Manager: Rocio Lopez

Contract Objective is to improve school zone safety. The program has just recently started.

Challenges encountered: The County planned the program based on 10 cameras enforcing in
five school zones. As we entered the implementation phase one of the locations was not
qualified by the state as an official school zone for enforcement. Due to our flexibility and
partnership, we were able to quickly pivot and qualify an additional school zone for
implementation allowing the County to maintain its goal to maximize safety for their schools.

Successful RFP winner with a contract start date of July 24, 2024 and is currently in
implementation phase.

Eustis, Florida

51 East Norton Avenue
Eustis, FL 32726
352-483-5400

Construction Manager: Christopher Klug (Florida based)
Project Manager: Bill Garcia (Florida based)
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Implementation Manager: Louis Haigler
Contract Objective is to improve school zone safety. The program has just recently started.

Challenges encountered: The City of [City Name] became the first municipality in Florida to
sign a contract for school zone speed safety enforcement. Eager to lead in this initiative, they
promptly deployed the program. To expedite operations, we leveraged our adaptable
technology by deploying a mobile trailer unit. This interim solution has been effectively
operational while we develop their permanent system.

Contract start date of July 12, 2023, and is current.

Hendry County, Florida
101 Bridge Street
LaBelle, FL 33935

(863) 674-4060

Construction Manager: Christoher Klug (Florida based)
Project Manager: Bill Garcia (Florida based)
Implementation Manager: Reagan Janey

Contract Objective is to improve school zone safety, and the program has just recently
started.

Challenges encountered: In 2023, Hendry County became the first in Florida to contract for
school zone speed safety enforcement. After signing the contract, the county needed to draft
and pass the necessary ordinance. Concurrently, they were eager to deploy their
complimentary stand-alone Automated License Plate Readers (ALPRs). While most
companies await the construction of speed cameras, our commitment to Hendry County
enabled us to build their 20 ALPR cameras by February. The ordinance was passed in the
summer, and the speed enforcement program is now operational.

Contract start date of December 7, 2023 and is current.

Hialeah Gardens, Florida
10301 Northwest 87th Avenue
Hialeah Gardens, Florida 33016

Construction Manager: Christoher Klug (Florida based)
Project Manager: Bill Garcia (Florida based)
Implementation Manager: Louis Haigler

Contract Objective is to improve school zone safety, and the program has just recently
started.

Challenges encountered: Hialeah Gardens was the first school zone speed program to launch
in South Florida. At the time, they did not have an automated license plate reader (ALPR)
program. Since Altumint offers our clients a “you choose your ALPR vendor and location”
program they were able to choose their vendor. Altumint orchestrated ALPR vendor
interviews with Hialeah Gardens and let them choose their vendor.
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Contract start date of February 26, 2024 and is current.

Lake Alfred, Florida

190 North Seminole Avenue
Lake Alfred, FL 33850

(863) 291-5200

Construction Manager: Christoher Klug (Florida based)
Project Manager: Geanina Barnes (Florida based)
Implementation Manager: Reagan Janey

Contract Objective is to improve school zone safety, and the program has just recently
started.

Challenges encountered: Lake Alfred launched Polk County's inaugural school zone speed
enforcement program. They initiated a 30-day warning period, which Altumint supported
through a comprehensive public relations campaign that included social media support and
a press event. Recognizing that the warning period would conclude just before the winter
break, we collaborated with the city to extend the warning phase beyond the standard 30
days, allowing the program to commence a few days into the new school term after the
break. This strategic adjustment ensured a fair and effective rollout, enhancing safety for all.

Contract start date of July 11, 2024 and is current.
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Tab5 Scope of Work

Proposer should prove the consultant's capability; describing strategies to be used and quality controls.
The scope of work should demonstrate knowledge and understanding of branding and the shifting
dynamics of how consumers receive and use information today.

Altumint has extensive experience and proven capabilities in providing automated traffic
enforcement solutions. Our strategies and quality controls are designed to ensure the
highest standards of service and effectiveness. Our approach includes the following key
elements:

Strategies:

Public Awareness and Education: We work with clients to develop tailored public education
and information campaigns to promote public safety and reduce violations. We collaborate
with the Florida-based Public Relations and Communications firm of Avoqg to help our
customers reach the driving public. Our campaigns are adapted to the client's marketing and
public relations goals and standards.

Implementation and Project Management: Our project approach starts with deployment of
enforcement systems and establishment of operation processes. This includes tasks such as
site analysis, permitting, system build and testing, installation, and creating citation
templates. We transition from implementation to program management, focusing on
training, maintenance, and reporting.

Quality Assurance and Control: We have robust quality assurance processes, including
manual plate entry if Al confidence is below threshold, violation verification by US-based
professional processing staff, and violation audits for processing accuracy. We also provide
support in case of disputes and have never had legal disputes with our clients.

Maintenance and Support: Our systems are designed and built in-house, allowing us to
innovate quickly and respond rapidly to maintenance and repair requests. We have a
comprehensive maintenance program that includes daily remote checks, preventive
maintenance, and a modular approach to repairs.

Quality Controls:

Violation Verification: All potential violations are verified by professional processing staff
before presentation to police for final issuance. This includes plate number and vehicle
make/model confirmation.

Maintenance and Monitoring: Our systems are monitored 24/7 with automated reporting
every ten minutes. We perform daily self-tests and use a third party for yearly calibration of
our cameras.

Reporting and Analytics: We provide monthly, quarterly, and annual reports, including
analysis of program improvements. We also comply with all local, state, and federal reporting
requirements.

Knowledge and Understanding of Branding and Consumer Dynamics:

Public Information & Education (PI&E) Programs: We understand the importance of clear,
accurate, and timely information in building community trust and support. Our PI&E
programs are designed to educate the public about the benefits of automated traffic
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enforcement and address any concerns. We provide comprehensive deliverables, including
communication plans, FAQ flyers, joint press releases, media advisories, social media
graphics, and go-live event consultations.

Customized Messaging: We tailor our messaging to the specific goals and benefits of each
enforcement program, whether it is school zone enforcement, work zone enforcement, or red
light enforcement. This ensures that the public receives relevant and effective
communication.

Vendor shall provide Lane Specific Video Speed Detection through LIiDAR or RADAR (The City prefers
LiDAR), with an incorporated License Plate Reader.

We provide lane-specific video speed detection through both LiDAR and RADAR
technologies. Our Viocam system for speed detection uses our patented 'Above the Road'
(ATR) LIDAR sensors, which monitor each lane from an elevated vantage point. The LiDAR
sensor directs a pair of invisible infrared beams precisely 50 centimeters apart onto the
specific lane to be monitored, computing the speed of the passing vehicle using a time-
distance formula. If the vehicle speed is at or above the enforcement limit, the system stores
a series of 4K video frames of the violating vehicle. Additionally, our Viocam system integrates
a 4K color video camera with auto aperture for violation capture and powerful InfraRed (IR)
illuminators. For RADAR-based detection, our Viocam photo speed enforcement system uses
a state-of-the-art 4D UHD radar sensor for vehicle speed detection and tracking, integrated
with a 4K color video camera. Both systems can be equipped with Automatic License Plate
Reader (ALPR) technology, allowing for the capture and processing of license plate
information. Our ALPR solution supports the installation and maintenance of Flock Falcon
cameras, which can be placed at locations chosen by the City to enhance public safety. For
more information on our Viocam Speed - RADAR and Viocam Speed - LiDAR systems, please
refer to Proposal Section 5,2 below.

Vendor shall provide all necessary equipment, infrastructure, installation, software, documentation,
certifications, signage, and data storage at no cost to the City.

We will provide all necessary equipment, infrastructure, installation, software,
documentation, certifications, signage, and data storage at no cost to the City. Our
comprehensive solution includes the following:

Equipment: We design and build our systems in-house, ensuring rapid innovation and
response to maintenance and repair requests. Infrastructure: Our systems are supported by
robust infrastructure, including 4G LTE modems and remote login software for continuous
monitoring and maintenance. Installation: We have built-in procedures for our permitting
and installation process, including pre-installation checks, engineering drawings, and on-site
installation steps. Software: Our Vioview system is a cloud-based application that handles all
necessary functions for a successful enforcement program. Documentation: We provide
detailed documentation for all aspects of our services, including maintenance logs,
calibration certificates, and compliance reports. Certifications: We are CJIS certified and
undergo regular audits. We are also in the process of obtaining SOC 2, Type 2 certification.
Signage: We prepare proposed site and sign maps, and ensure proper placement of warning
signs as part of our installation process. Data Storage: Client information will reside within
our secure data center located in Lanham, MD, with a backup in the Nova Cloud
Environment, hosted by NLETS in a CJIS-compliant data center in Phoenix, AZ.
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Vendor shall maintain and update all necessary equipment, infrastructure, hardware, software,
applications, and signage at no cost to the City.

We design and build our systems in-house at our Lanham, Maryland, headquarters, allowing
us to innovate quickly and respond rapidly to maintenance and repair requests. Our daily
maintenance support operations include a log that documents various tasks in an online
Maintenance Connection platform, providing automated reporting. Our preventative
maintenance, remote and onsite repair, and replacement programs are designed to identify
potential problems before they affect system operations, minimizing downtime. We deploy
an automated system that monitors our devices 24/7 and reports every ten minutes to
monitor system performance. This system sends notifications and warnings in case of system
failure, enabling immediate detection of inoperable systems and alert notifications. Our
Altumint Monitoring (ALMOND) system identifies malfunctions and often enables remote
resolution. Each enforcement system’s operational health is checked daily through a self-test,
and we use a third party for yearly camera calibration, providing a copy of the calibration
certificate. We also maintain a modular approach to building our units, allowing for “hot
swaps” during repairs, reducing downtime. All these services, including maintenance and
updates of equipment, infrastructure, hardware, software, applications, and signage, are
provided at no cost to the City.

Vendor shall provide an automated, web-based system to process all valid Notices of Violation,
including image processing, mailing, of the initial Notice and reminder Notice, printing, and mailing
costs in compliance with Florida Statute 316.1896. The system shall be conducted in a timely manner to
comply with applicable statute of limitation for filing Notices of Violation. Subject to the approval and
authorization from the City, each Notice shall be delivered by First Class mail to the registered owner
within the agreed or statutory period. Subsequent Notices or collections notifications may be delivered
by First Class mail, Certified Mail-Return Receipt Requested, or by process servers. Vendor shall pay all
costs for postage and mailing of all violations and all subsequent commmunications to vehicle owner
and/or violator.

Citation Processing

SaOaE

Violation Altumint Police Violator Financial Court Data &
Capture Processes Review Can Review Reporting Module & Report
Violation Violation System Evidence Module

&/Or Pay Package

Online

Figure 2: Vioview System Functionality

A potential violation in Vioview, our web-based citation processing system, goes through the
full process of multiple Altumint event reviews, tag lookup, and law enforcement approval.
Events that become approved citations will then be printed, mailed, and tracked by Vioview
to the eventual payment or dismissal of the citation. Altumint performs the initial review to
verify it is a violation, either manually or through Artificial Intelligence (Al).
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After that, we perform a FLHSMV lookup and
second verification, matching the vehicle type with
the photo images to ensure that the citation is
associated with the correct car. 48 states and
. ) Washington D.C. registered owner lookups are
st lieley of V'O|at'9n requested through Nlets, the International Justice
processing. Improving and Public Safety Network provider of the National
user experience and Crime Information Center (NCIC) based in Phoenix,
event acceptance. Arizona. Vehicle owner data requests are submitted
to Nlets, which then makes requests to the
appropriate Department of Motor Vehicles and
returns the response data to Altumint.

Our proprietary Al
improves speed and

Over the past ten years, we have achieved an overall registered owner lookup success rate of
over 90% due to the quality of our back-office processes. Then, the citation is turned over to
the City for review and approval.

Once the City approves a citation in Vioview, Altumint will execute a citation in accordance
with Florida Code. This summons will include copies of the images the Vioview system
captures. Violators will also be given a unique case number and pin to review the images and
citations online. Altumint will work with the City to design the form these citations will
follow.

Upon approval by the City-designated authority, the violations are issued to the address
returned by the Nlets request process. Any subsequent notice is passed through a second
step to verify that the original or nominated address is current. The address is checked
against the National Change of Address database provided by the United States Postal
Service. This allows Altumint to obtain the most recent address for vehicle owners needing to
update their registered address. Our vehicle-registered owner information acquisition
solution has proven successful and reliable for all our clients’ programs.

Altumint’s Vioview system will track the date of the initial and second citation notices. The
second notice date will be noted in the Vioview system. Following this notice, Altumint will
turn the citation over to the collections agency and provide the necessary documentation.

Printing and Mailing

Altumint will prepare, print, and mail citations for all approved citable offenses by first class
mail. All citations will be in accordance with Florida Court requirements and the City's
approved format. Notices are mailed within the time limits specified by law. Vioview has a
built-in mechanism to automatically ensure that no violations are mailed beyond the time
limits specified by law. Altumint will mail warnings instead of citations for each newly
installed system during the first month of operation.

All printed citations shall include three (3) digital violation images of a quality acceptable to
the City. The citations include the electronic signature and ID number of the law
enforcement officer or the City's Authorized Representative who approved the citation. One
image shows the vehicle's registration plate, which is clearly readable. Printed citations
comply with State law and include court-approved language, the date and time of the
violation, the location of the violation, the amount of the civil penalty imposed, a legend for
reading the embedded violation data, and the date by which the civil monetary penalty must
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be paid. Information regarding payment options, instructions for viewing images online, and
a payment coupon are also included.

Altumint will send a Uniform Traffic Citation (UTC) to delinquent violators in the event of non-
response after a specified time established by the City's business rules. Vioview contains logic
that enables automated tracking of all violation account information, including payments
and scheduled hearings, to ensure follow-up notices are properly sent to violators. The second
notice will inform the violator that the fine is past due and include all information provided
within the first notice.

Altumint offers several options for violators to make payments, including:

Credit Card payments on Altumint’'s e-commerce website (www.onlinecitationpayment.com).
Altumint charges a fixed, nominal convenience fee for this payment method. This fee is
clearly noted on the website.

e Payments via toll-free telephone number
e Check or money order mailed to the specified USPS lockbox on the citation

e Venmo
e PayPal
Outstanding Notices Summary @8 Licence Piate: PLY-7387 «  Eventlof4
All Open Citations Seat Pleasant
. @ Payment History
( Citation SP41395228
-| Citation # § Status Amount Due
SP41395228 Flagged $55.00 Citation Details
Citation # Location Registered State s
SP414a7272 First Notice $ 4000 PA1395328 o EB Dayton, OH MO
Plate & Vehicle Speed Violation
43 MPH 13 MPH
Citation Images Payments
Type 4 Fine 1 Paid ! Portal Outstanding
o Violation Amount  $55.00 52000  Web $55.00
Late Fee 000 000 $565.00
Flagging Fee $35.00 $35.00 $55.00

Convenience

Outstanding Balance

@ Pay via Credit Card

prors ] vermo T ]

v e: 1
-+ s " .
|
ol =]

Figure 3: Online Citation Payment Website
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Customer Service
Altumint operates a toll-free call center, providing an essential interface between each
client’s program and the public. Our call center software is a cloud-based solution from Five9.

All our CSRs use Vioview to update all aspects of the violation in real time while speaking with
the violator.

Our Five9 CSR Platform enables:

All Altumint products are
designed, assembled and

e |VR messages

e Automatic queue callback

e Temporary storage of call recordings
e Exclusive 800 numbers

serviced in the USA.

Our Customer Service Call Center uses the Vioview

Financial Tracking System (FTS) to process payments received. Additionally, authorized users
can access Vioview FTS to conduct audits of payments received, disbursements, and other
information related to the financial aspects of the program.

Reviewing and Approving Citations

After Altumint team and Al reviews have been completed, potential citations are put into the
"red zone" queue for City Police to review. When certain citations have not been reviewed
within the allotted number of days per the City’'s business rules, Police are alerted with a “red
report” that contains the outstanding items.

altumint

SAFE COMMUNITIES SMART SOLUTIONS

* Home Review . Search . Reports THEME: CUPERTINOG v User: cplane

Results

$ Location $ Location Title & Event Status ¢ Event Count $ Red Zone
s0100 {9300 siocklaf Rhode island Ave |[Pending Police Review 32 [0
Submit Expor 70116 | (3800 Biock of MD-193, ws [Pending Police Review 63 JIED
70118 1 Baltimore Ave, NB @ Guilford Rd || Pending Police Review 41 ln

70120 J 4800 Block of Creenbelt Road, WB| | Pending Police Review 81 [o

Figure 4: Police Queue Showing Events in the Red Zone
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Through Police Review
Pre-review

Before events reach the police queue, Altumint conducts multiple event reviews and looks up
the license plate. Altumint performs the initial review to verify it is a violation, either manually
or through Artificial Intelligence (Al).

After that, we perform a FLHSMV lookup and second verification, matching the vehicle type
with the photo images to ensure that the citation is associated with the correct car. 48 states
and Washington D.C. registered owner lookups are requested through Nlets, the
International Justice and Public Safety Network provider of the National Crime Information
Center (NCIC) based in Phoenix, Arizona. Vehicle owner data requests are submitted to Nlets,
which then makes requests to the appropriate Department of Motor Vehicles and returns the
response data to Altumint.

Over the past ten years, we have achieved an overall registered owner lookup success rate of
over 90% due to the quality of our back-office processes. Then, the citation is turned over to
the City for review and approval.

Police Review

The police queue shows all events requiring review by intersection.

vioview~ S - | [ HoloSiewn 1

Browse Events

Y Filters
Total
" isdicti ? tat Red Zon
Location Jurisdiction Location Status ol ed Zone
Al sites Chesapeake B dpsomdizins shipai inPoice Revew 45 s Start Session
Alljurisdictions 17 W. Geay Y yivania
Pending Police Review - R v Meine
Today 1910112023 N 4140 Parker Re. Alentown, New .
81234 apeak - v InPolice Review 87 20
nedule Time 4517 Washington Ave. Manche
07:30 15:30 =
434 3 i, i = y 5 In Pol Review 556 " Start Session
' Apply Filters
953242 - 2715 Ash . KB posceReview 426 [ startsession
 Reject Fittered Events . =
6352 apeak 2 Pre o . WPolico Review 44 m
& EmaiEvns ol Events: 534 -« '8 0 [ |azsnne (=) R i [

Figure 5: Police Queue
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Selecting an individual violation shows the information related to that event.

vioview" Sov - [ veto o
> 25014 - LANE2 - 1695305720.672  in Pokce Review « 106230 f © Rejoct

ASE Details

Posted Speed  Vohicle Speed  Difference

Vehicle Info

State Plate Number Exp. Date
OH pLY 2023-1

Make Body Style vIN
FORC N

Event Details

Date Fime
-

Location

2000 Block of West 3rd Street, EB Dayton, OH &

Owner Data
Primary Owner Co-Owner  Company Name

Street Address City County State 2P Code

-r-‘-:.:-- Daytc Montgomery Ot 4541

Figure 6: Event Review (Pl redacted)

The reviewing officer can select another image and perform a custom license plate crop to
replace the one that the Al captured. The officer can also process the violation by using the
Reject or Accept buttons.

vioview™ [ Q soacn | Sov - [§ oo sien

S 25014 - LANEZ - 1605305720.672 i Posce Review - 101230 1 © Reject

ASE Details

Posted Spoed  Vehicle Speed  Difference

Vehicle info

State Plate Number Exp. Date
OH eyl 2023-12-3
Make Body Style vIN

FORD

Event Details
Date Time
Location

2000 Block of West 3rd Street, EB Dayton, OH &

Owner Data

Primary Owner Co-Owner Company Name

N/A N/A

Street Address city County State ZIP Code

I 0xvton  Monigomery  OH 45417

Figure 7: License Plate Crop
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When a citation has not been reviewed within the allotted number of days per the City's
business rules, police are alerted with a “red report” that contains the outstanding citations.

Vendor shall have a web-based portal for violators to review the video of their violation and to make
payments.

Altumint accepts payment for citations via credit card on our E-Commerce website. Violators
log into the payment website with the supplied citation number and PIN to authenticate.
Once logged in, the violator can review violation video and or images captured and the
details of the citation. When the violator is ready to submit payment, they can click a button
on the review page that takes them to a payment form for entering credit card and billing
address information. When the form is complete, the transaction is submitted to the
payment gateway for processing. The violator gets a response back confirming the payment
if the transaction is successful. There is a clear, nominal fixed convenience fee paid by the
violator for provision of this payment method. Upon a successful transaction, the citation
amount in the Vioview database is updated immediately to close out the citation, and the
recipient is presented with the transaction receipt for printing.

Altumint’s Vioview Client Portal is a secure, user-friendly web application where violators can
view their violations online.

& altumint

Payments
Made Easy

All required information can be found on your citation notice.
If you are unable to locate your citation, please choose an option below.

e
Login via Voice Response | Login via Online Chat

VIOV'eW‘ Altumint offers a resourceful and adaptive partnership to immediately improve public safety.
AY MEN Vioview™ is a product of Altumint.

Figure 8: Online Website for Citizens
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Outstanding Notices Summary OB Licence Plate: PLY-7387 « Event:tof4
All Open Citations Seat Pleasant
. & Payment History
f Citation SP41395228
Citation # § Status Amount Due
SP4A1385228 Flagged £55.00 Citation Details
Citation # Location Registered State Speed Limit
SP41497272 First Motice 40.00 $P41395228 %00 Block of West 3rd Street, EB Dayton, OH ) 30 MF
Plate & Vehicle Speed Violation
13 MPH
Citation Images Payments

Late Fee 0.00 0,00 $55.00

Flagging Fee §35.00 35.00 $55.00

Convenie

Outstanding

e: 1of4

4 Y - -
=1 !
E_ 1 Total Amount Due %5500

Figure 9: Citation Payment Screen

& Pay via Credit Card

Lo T om ] o

Vendor must have a web-based portal for Police Department validation.

Altumint provides a web-based portal, Vioview, which is a secure, user-friendly web
application where police departments can review and approve potential citations. The portal
allows police to review each violation, including video and still photographs, and choose new
license plate crops as desired. This ensures that all citations are validated by the appropriate
authorities before being issued.

The Vendor shall supply the City with an Evidence Package containing a set of images and
accompanying documentation for each contested Notice of Violation.

Altumint will provide the City with turnkey adjudication processing service support. Our
customer service representatives coordinate this process. Altumint will coordinate the appeal
hearings associated with protests of citations and collect and process appeal hearing
dispositions. Altumint will receive initial appeal requests and schedule appeal hearings for
alleged violators using our Vioview Court Module.

Altumint will provide the City with all supporting documentation materials needed for the
court testimony, including:

e Large digital image of the first violation photograph
e Large digital image of the second violation photograph
e Digital image of the license plate

e Field service technician log indicating the good working order of the camera system at
the time of the violation

e A court disposition sheet
e Any written correspondence received from the violator
e Any additional information requested by the court or its representative
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e We supply our clients with our Mobile Court Terminal (MCT) if digital court packages are
authorized. Our proprietary MCT software allows City personnel to:

¢ View hearing dockets
¢ View Citation number, vehicle owner, violation date/time

e View Citation payment status View Operational logs, annual calibration verifications Using
the web-based Court Module of Vioview, our customer service staff can:

e Create & Schedule Hearing Dockets on Calendar
e Generate & Issue Hearing Notices

e GCenerate Paper Dockets

e Prepare Disposition Sheets

e Prepare Docket Summaries

e Search by Docket, Status, Citation, Date etc.

CITATION PLUS VIDEOS/IMAGES DAILY CALIBRATION (SELF-TEST) LOGS

J/

AUTO-GENERATED OFFICER
STATEMENT
8400 Block of Baltimore Ave, NB

ANNUAL, INDEPENDENT
39-PARTY CALIBRATION

‘O T, Qxlober 136h, 2015 af appronimately 1004 P, a TONT bearing a MD regisration of 2884800,

e ° °
140 Bk of e e, Nt speed of 2 s per b, The e speed s 25 s e bour VI OVIeW
n . '

MOBILE COURT TERMINAL

the e of the o
e gy s, o o, The s b, Gl cltatn cricte, o ot et
weeewntn oot

Mot Marend,

.

Figure 10: The Vioview Docket/Evidence Package Gives Officers Access to the Evidence Needed

The actual citation, the images, and video can be viewed by simply selecting the citation
number. The calibration logs can be viewed by clicking on the desired log. Selecting the
vehicle owner's name generates the officer statement for each case on the hearing docket.
Payments can be accepted up to and during court. The transaction is immediately uploaded
into Vioview, and the citation is closed out. The MCT ensures each officer has the most up-to-
date information for hearing dockets.

MCT allows the City to:

e Select court dates at least three (3) months in advance

e Schedule hearings, issue notices, prepare a judge’s disposition sheet along with two (2)
docket summaries
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Vioview's Mobile Court Terminal contains this information:

vioview” @ Police Docket View = | [ Heto, Stevan

@ Rhverdale Fark Citation Details
o Docket View Court Date Docket Number Docket Time Citations Today L Download for Offline Use

2023-1-15 5-CH-11152023-0115PM-6-10 13:15:00

@ Daily calibration files are not generated by this type of ASE unit.
— ¥ 7 S » N
No. ASE Unit Citation Number Citation Photo/Video Vehicle Owner Reviewing Officer Event Time Citation Status Calibration Test Adjudicate
\ /\ AN J / AN
\ T-054 8340588135 m ©1 ©2 I e 5 Paid m Day Before mm Adjudicate
5 2023-10-04
3 BH-032 8340585292 m Q1 (=3 ® _ Paid m Day Before | Day After Adjudicate
0 2023-08-16
; = 2023-00-21
5 1-038 8340585292 m D1 92 _ b Paid m Day Before | Day After m Adjudicate
= & 2023-00-21
6 0s-0m 8340585292 m 91 02 _ Eleancr Pena o %) Unpaid m Day Before || Day After m Adjudicate

Figure 11: Docket View

The Vendor shall provide an expert witness as needed to verify contested Violations and establish
Jjudicial recognition of the accuracy and technical functionality of the City's speed detection system.

Several of our team members serve in an expert witness capacity and will be available for
court hearings as needed.

Vendor shall obtain all necessary permits, permissions, and licensing for installation and operation of
equipment at no cost to the City.

We will obtain all necessary permits, permissions, and licensing for the installation and
operation of equipment at no cost to the City. Our built-in procedures for permitting and
installation include pre-installation checks, preparation of site and sign maps, engineering
drawings, and assembling permit packages. We ensure compliance with all regulatory
requirements and handle all associated costs as part of our service.

Pre-Installation and Permitting
Before we install our units, we perform a precheck to:

e Determine if and schedule (as needed) traffic control to block a lane for installation
e Verify the location per GPS and permit application
e Determine the location of the warning signs
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Prepare proposed site and sign map (example below)

e
2

EXISTING PAIR OF FLASH-
ING SCHOOL ZOME SINGS
SOUTHBEOUND MEADDW
BRANCH AVE 705 FT
SOUTH OF MERRIMANS
LN

EXISTING PAIR OF FLASH-
ING SCHOOL ZOME SINGS
NORTHEOUND MEADOW
BRANCH AVE. 500 FT.
SOUTH OF BRADY LN
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PHOTO ENFORCED SIGH

0 | SOUTHED UND MEADOW
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PHOTO
ENFORCED

SPEED

BRANCH AVE. 405 FT.
SOUTH OF MERRIMANS LN
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PHOTO ENFORCED SICN.
SOUTHBOUND MEADOW
BRANCH AVE 50 FT SOUTH
OFJOHN KERR DR

SCHOOL

PHOTO
EHFORCED

SPEED

SCHIOL

PHOTO
EMFORCED

SPEED

PROPOSED LOCATION OF
FHOTO ENFORCED SIGN
NORTHEOUND MEADOW
BRANCH AVE 80 FT. NORTH
OF BRADY LN

PRORPOSED LOCATION OF
PHOTO ENFORCED SIGN
NORTHEOUND MEADOW
BRAMNCH AVE. SED FT. SOUTH
OF BRADY LN

PROPOSED SCHOOL ZONE
CAMERA ON MEADOW

BRAMCH AVE LOCATED IM
CENTER MEDIAN TO
CAPTURE NORTHEQUND
ANDSOUTHBOUND
TRAFFIC. 220 FT.30UTH OF
JOHN KERR DR

ALL MEASUREMENTS WERE
TAKEN FROMTHE CENTER
LINE OF THE REFERENCE
ROAD.

JOHN KERR ELEMENTARY SCHOCL |

MEADOW BRANCH AVE | SIGN AND ATESD LOCATION MAP | REV 1.0 | August 25, 2023|@ulturp_int

Figure 12: Example Site and Sign Map

Prepare engineering drawings of proposed infrastructure

Have engineering drawings stamped by a FL-registered PE

Permitting

Installation

During installation, we:

Assemble permit package

Verify power at the location of the system (if applicable)

Mount and secure the control box to the pole or trailer

Mount the peripherals for the enforcement system, such as the camera, radar, and
illuminators

Mount the camera for the live-view video data

Testing

Once the system is set up, we configure and test the unit by:
Powering up the system and performing a function test

Aligning the camera, illuminators, and radar
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e Configuring the system for the location, setting the address, enforcement time, and speed

Vendor shall calibrate the Speed Detection System annually as required by Florida Statute 316.1906(3).

We calibrate our Speed Detection System annually as required by Florida Statute 316.1906(3).
Altumint’'s ATESD systems perform a self-test upon starting or restarting the system to verify
the full functionality of the lane sensors, cameras, data processing unit, and facility resource
status (such as power). This daily self-test meets applicable legal requirements. The system
does not collect violations if it does not pass the test.

The calibration portion of the daily check verifies the sensor's internal timing circuits versus
the 1 Hz GPS tick to ensure that the sensors accurately measure vehicle speeds. The internal
self-check of the system verifies several parameters, including sensor temperature, IR laser
detector health, valid camera operation, PC health, internal storage space, electronics bay

temperature, and voltage
status. The system suspends
enforcement operations if
any portion of the daily
calibration and self-check
fails. The system then makes
another attempt to run the
daily calibration verification
and self-check. If the second
fails, the system notifies
Central Dispatch that the
system is no longer actively
enforcing and will need to be
serviced before being
returned to active status.

We run daily self-tests on
each camera to check
calibration and readiness for
operation. Annually, we hire
an independent third party to
perform calibration testing
and provide certificates of
accuracy to the City.

4D RADAR SELF CHECK AND CALIBRATION STATUS VERIFICATION

System Check Data
Date and Time Start

2/6/2023 12:00:00 AM

Date and Time End

2/6/2023 12:00:23 AM
Site ID

70121

System Self Check and Calibration Check

RADAR Information
Waveform Data
Waveform Index: 2 | 24.155 - 24.245 GHz
PRF ID
Pulse Repetition Frequency ID: 1
Pouwer Setting
Low Power Setting

Pesition and Accelerometer Data

Sensor X

Sensor X Position: 0.0000

Sensor Y

Sensor Y Position: 0.0000

Sensor Z

Sensor Z Position: 3.6576

PASS Parameter Check ’
— Sensor Azimuth
Self Check ACC Calibration Check Sensor Parameters Valid S et A 66701
PASS il PASS Radar Temperature .
Comm/Cycle Check  Parameter Check 11°C Sensor Elevation
- - Sensor Elevation Angle: -8.0000
an— a— Sensor Information N
Sensor Diagnostic Information Sensor Serial (decimal) Senocr PesHon chedd
Blind T esy Sensor Position Nominal
—1 S
— 309813105 I Acceleromter Calibration Status
2 eyele count 0536508 ACC Calibration Valid
Zain 22 Accelerometer Calibration Roll Check
. number of objects Sensor Type \ccelerometer Calibration Roll Checl
Interference 5 UMRR-11 Type 44 ACC Roll Check: 0.0777
—
cycle duration number of messages Sensor Firmware Version Accelerometer Calibration Pitch Check
0 1 43.101 ACC Pitch Check: -8.2972
Cycle Count Plot Cycle Count |/
5132082,
/ i
!
5132060 - L
5132040 /r/
L. 513 ,-/
H /
S ol
© 5132000 v
3 |
[ ]
5131980 /,.-
5131960 /’/
5131940 /’/
T
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Figure 13: Sample System Self-Check and Calibration Status Verification

40| Page



City of Lauderhill
RFP No. 2025-013
School Zone Speed Enforcement Camera System

Annual calibrations conducted by
third party.

ﬁ RADAR LAB OF MARYLAND
328 5t Patrick Rosd
Baitimore, MD 11106 « (410) 866-1974
b redarab@outiook.com Tested range =
Certificate of Calibration « 4D Radar =-199 - 199 MPH

Expiration: 11/28/2024

[Mmsnctrer: Smaimiers | [t OnRROAT0S | [Sern s on00037857 e -
: : Speeds verified to be compliant
Remraes ond sometines o1 aparmierymior o mpervuten. T Spord Memaion Rutr oot s with [ACP specifications.
pcaretaly within +/-1 mph W itawonsry moss using Seuipment with scourscy traceshie to
National insthute of Standards and Technology . +/- 1MPH

The Transmitter of this device has been tested and found 10 be within specified range for Radar Devices a8
by thve Federal C © %

e A T LI Manufacture conducts a burn-in test
oy R o o as well before shipping. That
194 WATMESS HEREOS, | hove sot ey hand s sesl thls _TI PR —— _ soas. wey “calibration’ is good for two year

s gl @ : \’&Mﬁd)‘ // . after sensor born date.
. \/ (\

Figure 14: Sample Calibration Certificate

Speed Detection System must self-test monthly as required by Florida Statute 316.1906(3), and the test
must be documented and reviewable by the City. Vendor shall repair or replace inoperable
components of the system within 72 hours of notification.

Calibration

Altumint's ATESD systems perform a self-test upon starting or restarting the system to verify
the full functionality of the lane sensors, cameras, data processing unit, and facility resource
status (such as power). This daily self-test meets applicable legal requirements. The system
does not collect violations if it does not pass the test.

The calibration portion of the daily check verifies the sensor's internal timing circuits versus
the 1 Hz GPS tick to ensure that the sensors accurately measure vehicle speeds. The internal
self-check of the system verifies several parameters, including sensor temperature, IR laser
detector health, valid camera operation, PC health, internal storage space, electronics bay
temperature, and voltage status. The system suspends enforcement operations if any portion
of the daily calibration and self-check fails. The system then makes another attempt to run
the daily calibration verification and self-check. If the second fails, the system notifies Central
Dispatch that the system is no longer actively enforcing and will need to be serviced before
being returned to active status.

We run daily self-tests on each camera to check calibration and readiness for operation.
Annually, we hire an independent third party to perform calibration testing and provide
certificates of accuracy to the City.

Our expected times to repair are:
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ITEM TYPICAL RESOLUTION TIMEFRAME

Software configuration or | Resolved remotely and are completed within 24 hours (90%
deployment issues of total issues)

Modular hardware repair | These are typically completed within 48 hours.
or replacement
(i.e., radar, camera,
illumination)

Major hardware failure These are typically completed within 72 hours
resulting in full system
replacement

Major issues such as The timeframe to get the system back up and operating is
complete knockdowns approximately five days. This timeframe is longer due to the
need to coordinate, as needed, a contractor for
infrastructure analysis and reinstallation and a traffic
control company to assist with road closures during
reinstallation.

Vendor will have a method to document that school zone beacons/flashers were functioning and active
at the time of violation.

Altumint's system includes a comprehensive reporting module that can document the
functionality and activity of school zone beacons/flashers at the time of violation. This is part
of our standard and customized reports, which include detailed information on various
aspects of the enforcement system.

Vendor shall provide system training to Police Department Staff at implementation and as needed by
the City, at no cost to the City.

Altumint builds our own proprietary enforcement systems and software, and we certify our
instructors internally. We take a practical, hands-on approach with our curriculum, teaching
stakeholders what they need to know to do their job efficiently and effectively.

Our classes include an array of assets, frequently asked questions, procedural walkthroughs,
and hands-on learning training. Altumint will work with you to develop a customized training
plan and schedule. Below is a summary of the types of training we offer.
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Table 1: Training Types

TRAINING INITIAL TRAINING CLASS SIZE FOLLOW-UP
FREQUENCY

Police Before Warning Period Up to 20 As Needed

Officer/Approver

Financial During Warning Period | Upto5 Monthly

Court During Warning Period | Up to 20 Monthly

IT Before Warning Period Upto5 As Needed

Below is an example of a training curriculum for those who approve citations:
Vioview Sheriff (Approver) Training Summary
Intended Audience: Those responsible for approving citations.

e Overview of the program

e Overview of citation processing

e Your role in citation processing

e The citation timeline

e What data is captured in a citation?

e Controllable versus uncontrollable reject reasons
e Whatis Vioview?

e Logging into Vioview

e Looking at the queue

e “Red" citations

Reviewing a citation
Next steps in the citation process

Vendor shall comply with all applicable Florida State Statutes, requirements of the Florida Highway
Safety and Motor Vehicles Department (“FLHSMV”") and/or Broward County Traffic Engineering, and
City Codes."

We shall comply with all applicable Florida State Statutes, requirements of the Florida
Highway Safety and Motor Vehicles Department (FLHSMV), Broward County Traffic
Engineering, and City Codes.

Vendor must be an approved eCitation vendor with the FLHSMV and must have the capability to
transmit Uniform Traffic Citations (“UTC") to the FLHSMV.

Altumint can execute citations in accordance with Florida Code, which includes the
transmission of Uniform Traffic Citations (UTC). Our Vioview system tracks the date of both
the initial citation and the UTC if needed. We confirm that no violations are mailed beyond
the time limits specified by law and that all citation information is properly managed and

43 | Page




City of Lauderhill
RFP No. 2025-013

School Zone Speed Enforcement Camera System
transmitted. Please see below for a sample UTC.

CITY OF HIALEAH GARDENS, FL POLICE DEPARTMENT
PHOTO ENFORCED SCHOOL ZONE SPEEDING

PO BOX 750058

ATLANTA GA 30374-T858

CUSTOMER SERVICE: BE6-506-2155

JOHN DOE JR
123 MAIN STREET
SOMEWHERE, FL 1234512

FLORIDA UNIFORM TRAFFIC CITATION

T [=IECE DiZPD.  DENSO. DM OTHER

AGENGY NAME

CITY {IF AFPLICABLE} J——

1M THE COURT DESIGNATED BELOW THE UNDER
SICNED CERTIFIES THAT HEGHE HAS JUST AND
REASONABLE GROLMDS TO EELEVE AND DOES
EELIEVE THAT ON

NOTICE
(VIOLATOR'S COPY)

FLORIDA UNIFORM TRAFFIC CITATION

You may examine and obsene your images and video at
the bedow Internet location.

Vclion 8 Fin

AMOUNT DUE:

DUE DATE:

ISSUE DATE: FINE AMOUNT:
LOCATION:

VIOLATION DATE AND TIME

VEHICLE LICEMSE 7

Impartant Individuais charged with Iredfic
infraction. You Pave been isued @ uniiem baffe cstion fon & iolation of St
Statug code (90 School Zone Spesd CAMERA ONLY, 316.183 (Z) or 3161085
{10 purssmnt 1o F.5. 316.1856 f e Flonda Siatn Stastns. You ar rogurod

10 comply weth one of e opbons ksted beiow. 1 you tail In comply with one of
e ophions by e daie sied your dmang prviege may be suspended unbl you
cormply and you mey incur scditional cot associsied wih norn-mmpkence.

You may pay the Court or
establish a payment plan pursiant 0 5. 2824604, F.5.

Vil HAVE THIE FEIGHT TE EXAMINE AND OBSERVE THE IMABES AND

OBTAINED FOR THIS CASE: The recorded imacss and
he

DAY OF WEEK MONTH Day YEAR Oam.
arm
MAME (PRINT) FIRST MIDOLE LasT
STREET F IFFERENT THAN ONE ON DRIVER'S LICENSE *X° HERE
—
cmy STATE AF CODE
TELEPHONE # DATE OF BIRTH MO | DAY | YEAR | RACE | SEX | HGT
O Oipticen A MASE A FI0YMENT
DRVER
UCENSE 8 - — - * PRYMENT BY MAL -
I | [=}i=] ENGl OVES _OND

PO A PUBLIC STREET ORt HIGHAAY, Of GTHER LOCATION. NAMELY

FT. MLES 7 ¢

DD LINLAWFULLY COMMIT THE FOLLOWANG OFFENSE 15 o
[CJUNLAWEUL SPEED MPH SPEED) AFPLICASLE MFH

[CINTERSTAT DISCHOCL ZONE O CONSTRUGCTION WORKERS PRESENT )

SPEED MEASUREMENT DEVICE

IN VHILATION OF SECTION SUE-SECTION

Court Tr
B NOT MARL CASH.

+ PEYMENT I PERSON -
o of the Cowt <E
Cotation mith your payment. Pismse ksep & copy for your monns

+ PRYMENT ONLINE - mescolvecilaiorgamen con

O i B REQUEST & HEARING T challenge his Citation, requsst a &nrt
neal ‘and mai this crginal Citsion i

e ng=. Piemae keep & copy for your
recons commited.

o prnalf

hall s

HOT CHECHED, A
SCHEDULE YOUR

G AND NOTIFY YOU OF THE DATE, TIME. AND
LOCATION
SIGNATURE OF VIOLATOR DATE

0 Cipticen C: AFFIDAVTT I you are the segisiened owner of the vehice. you ane
e et sesponsstie fo e panty lems, 1 compianos win | et St §
318,186 yous smtatlsh By & nctericed wiclavi Tl & sinhdry sampinn sppken

ALTHORIZED INDMDLUAL SIGNATURE

BADGE # D& TROCEAUMIT

Figure 15: Sample Uniform Traffic Citation

Vendor shall have the ability to integrate/push License Plate Reader data with the City's current Rekor

Altumint will go above and beyond and provide Rekor ALPR cameras like the cameras you
have now that will feed directly into your existing Rekor Scout program.

Vendor shall have a Solar option to fully or partially power selected sites.

Altumint offers solar power for or our Viocam™ photo speed enforcement system. Please
refer to Proposal Section 5.2 for details.

System must be consistent in clearly recording the rear of vehicles, to include the license plate,
regardless of glare or materials used to obscure the plate.

Our enforcement systems use video cameras to capture many frames of the rear of the
vehicle and the vehicle registration plate. Using these multiple images, we can mitigate the
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effects of glare, plate blockers, and reflective materials that use polarizers to prevent viewing
the plate.

System will use infrared illumination in lieu of a flash device or flood lights to capture violations in low
light.

Our system uses infrared (IR) illumination instead of flash devices or flood lights to capture
violations in low light conditions. The IR illuminators do not affect the driver’s ability to stay
safe, unlike white light strobe flashes that can cause driver disorientation or visual distraction.

Vendor will conduct a 30-day Public Education Phase prior to issuing violations at each site.

At Altumint, we understand that the successful deployment of ATE programs goes beyond
installation. Introducing these programs can often raise questions and concerns within the
community, causing confusion, resistance, and misinformation. We designed a program to
address these challenges by providing the public with clear, accurate, and timely information.
By proactively educating the community about the benefits and importance of automated
traffic enforcement, our Public Information & Education (PI&E) Programs help to mitigate
concerns and build trust with your citizens, ensuring a smooth and successful launch of your
speed enforcement program. The City of Lauderhill can count on Altumint to conduct a
30-day Public Education Phase prior to issuing violations.

Effective communication is crucial for successfully introducing any new automated traffic
enforcement program. At Altumint, we dedicate an entire team to support the successful
launch of your public information and education campaign. This close collaboration between
our team and your team allows us to create a custom communications plan tailored to your
community’s unigue needs. From the initial kick-off through editing, delivery, and ongoing
program sustainment, our team will guide you through every step.

Your comprehensive PI&E deliverables focus on educating the public about the benefits of
Automated Traffic Enforcement (ATE) and effectively communicating the project's
implementation. This approach helps to reduce resistance and foster community support.
Together, our dedicated team and well-crafted deliverables ensure a smmooth and successful
launch of your speed enforcement initiatives, ultimately creating safer communities for
everyone.

PI&E Program Deliverables

The Intake Meeting initiates the project by connecting key stakeholders and outlining the
communication plan.

A Communications Plan is a tailored strategy to address the unique needs and concerns of
your community.

The FAQ Flyer provides a comprehensive guide to common questions and concerns about
speed cameras, intended to inform and educate the public.

A Joint Press Release crafts and disseminates a professional announcement to inform the
public about the new speed cameras.

A Media Advisory notifies local media outlets of important dates and events related to the
launch to maximize media coverage and public awareness.
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Social Media Graphics & Suggested Text provide engaging visuals and pre-written content
for your social media channels to keep the community informed and involved.

Go Live Events Consultation offers expert advice on planning and executing effective launch
events as the opportunities arise.

Program Support Feel free to engage our team for support as opportunities arise
throughout your campaign.

Customized Enforcement Messaging

Altumint's PI&E programs support the implementation of various services & technologies,
each playing a critical role in enhancing community safety:

* School Zone Speed Enforcement: These programs aim to protect our most
vulnerable road users—children. By enforcing speed limits in school zones and
ensuring vehicles stop for school buses, we create a safer environment for students.
Messaging for these programs focuses on the importance of child safety and the
severe consequences of violations.

*  Work Zone Speed Enforcement: Work zones are hazardous areas where workers and
drivers are at increased risk. Speed enforcement in these zones helps prevent
accidents and protects workers in the field. Messaging here emphasizes the need for
reduced speeds to protect workers' lives and ensure smooth traffic flow.

* Red Light Enforcement: Running red lights is a significant cause of urban accidents,
leading to severe injuries and fatalities. Red light enforcement programs deter this
dangerous behavior, reducing collisions and enhancing road safety. Messaging for
these programs highlights the risks of running red lights and the benefits of
compliance for community safety.

Each of these programs requires tailored messaging to commmunicate its specific goals

and benefits to the public effectively. For example, the messaging for school zone

enforcement will differ significantly from that for red light enforcement. Our approach
ensures that each enforcement area receives the appropriate messaging to address its
unique challenges and objectives. With clear, accurate, and consistent messaging about
your community's unique needs, we aim to alleviate concerns and build community trust
around the program.

Why Partner with Altumint?

Partnering with Altumint means aligning with a leader who dedicated to providing advanced
speed and red light enforcement technology and ensuring its successful integration within
your community.

We understand your primary goal is to create safer environments for your citizens, and we
share that commitment. Our approach to speed and red light enforcement supports and
enhances your efforts to improve road safety, reduce accidents, and save lives.

Our team at Altumint has experience with the Knoxville photo enforcement program and is
passionate about fostering community trust and cooperation. We know that effective
communication and public education are essential to the success of any speed and red light
enforcement program. By working closely with you, we tailor our strategies to meet your
community’s unique needs. Together, we can build a safer, more informed, and more
responsible driving culture, ultimately achieving the shared goal of protecting and
enhancing the lives of your community members.
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Our commitment doesn’t end with the launch. We are here to support the ongoing
sustainment of your speed and red light enforcement program, ensuring continued public
awareness and compliance. With our comprehensive PI&E deliverables and dedicated team,
we help you highlight the benefits of speed and red light enforcement, reduce resistance,
and build community support. Start educating your commmunity about the advantages of

speed red light enforcement today.

SCHOOL ZONE ENFORCEMENT:
FREQUENTLY ASKED QUESTIONS

General Information

What is the goal of automated traffic enforcement?

The goals of automated traffic enforcement are to encourage a change in driver

behavior 8nd to increase driver

of the impacts of s¢

crashes in school and work zones. Driving too fast for conditions is one of the
mast prevalent factors contributing to traffic crashes. Nearly one-third of all fatal

crashes are speeding-related. [NMTSA, 2007]

For school children and cther vulnerable road users, it is imperative that drivers

stay alert and obey the posted speed limit. Driving 100 fast for

reduces a driver's ability to steer safely around curves or sbjects in the roadway, |
extends the distance necessary to stop a vehicle, and increases the distance a

vehicle travels while a driver reacts to a dangerous situation.

Automated Speed Cameras GO LIVE DATE
How do speed cameras work? TUESDAY,
The automated speed camer a5 measure the speed of each passing wehicle. A SEPTEMBER 10, 2024

series of videos and photographs document the vehicles traveling at or above 8
determined speed threshold, The date, time, and lacation of the violation, as well
a5 the speed and license plate of the violator's vehicle, are recorded. Following
the proper identification of the registered owner of the vehicle using the license
plate number, the registered owner is mailed a citation, which inchudes the

violation photes and vehicle speed.

How will | know if | am in a speed camera zone?

*Phota enforced” signs under speed limit signs en the designated roads will alert

drivers that speed cameras may be used in that ares.

SCHOOL ZONE
SPEED CAMERAS

KNOW THE FACTS

1f you don't Break the low, you

Al vislations are reviewed by the Misteak
Gardens Police Department. Citations are
14200 Dy Etate (3w, Mo paints will ba
assessed for the vielation, and it will pot
BBpa e 6 ybur Briving recard.

Citations will be enforced
Tussday, September 10, 2024,

&
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ENFORCEM ENT

HIALEAH GA| -
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SCHooL ZONE SPgEp
CAMERA FACTS.
WARNING PERIOD,
Starting Auguust 10, ey exe
ot s 2w e e

HAIE law, No points v

il

‘M"“ﬂlhtlmum":m"
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Figure 16: Sample Education Materials
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The Vendor shall deliver essential training for individuals designated by the City and supply the City
with appropriate public relations resources.

We offer comprehensive training for all City personnel involved in the Speed Zone
Enforcement Camera System program. Please see above in this section for details regarding
our training program.

Vendor shall coordinate and conduct outreach with all affected schools.

We will coordinate and conduct outreach with all affected schools as part of our Public
Information & Education (PI&E) Programs. Our approach includes tailored messaging for
school zones and school bus stop arm enforcement, focusing on the importance of child
safety and the severe consequences of violations. We will work closely with your team to
create a custom communications plan, including a FAQ flyer, joint press release, media
advisory, social media graphics, and suggested text to keep the community informed and
involved. Additionally, we offer consultation for go-live events and ongoing program support
to ensure effective communication and public education.

Vendor will conduct traffic studies in each school zone to identify areas of a “heightened safety risk”, at
no cost to the City. The City will have the final determination of site selection.

Altumint will conduct traffic studies in each school zone to identify areas of heightened
safety risk at no cost to the City. We will generate a report that prioritizes and recommends
the optimal sites for camera placement. The City will have the final determination of site
selection. We will work with you to develop a weighted location scorecard to determine
which sites will benefit most from enforcement. This scorecard allows you to combine inputs
from multiple sources into a site ranking.

Vendor shall present analysis of traffic data justifying the installation and operation of each proposed
school zone speed detection system at a publicly noticed commmission meeting on a date to be
determined by the City.

We will present an analysis of traffic data justifying the installation and operation of each
proposed school zone speed detection system at a publicly noticed commission meeting on
a date to be determined by the City. Our analysis will include statistical information such as
the number of events transferred, percentages reflecting events approved, events rejected,
events spoiled, and event age at transfer. Additionally, we will provide data on camera site
performance by efficiency, time (hour, day, month), and reason for rejection. We will also
include a monthly report noting the performance of the Customer Service Center, Automatic
Call Distribution system performance, customer handling, number of calls dropped, number
of calls placed in voicemail, and wait time for each customer. This comprehensive analysis will
ensure that the City has all the necessary information to make informed decisions regarding
the school zone speed detection system.

Vendor shall have a web-based portal for violators to review the video of their violation and to make
payments.

We have a web-based portal where violators can review the video of their violation and make
payments. Violators log into the payment website with the supplied citation number and PIN
to authenticate. Once logged in, they can review the violation video and images captured, as
well as the details of the citation. When ready to submit payment, they can enter their credit
card and billing address information on the payment form. Upon successful transaction, the
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citation amount in the Vioview database is updated immediately, and the violator receives a
transaction receipt for printing.

Vendor must have a web-based portal for Police Department validation, review, and analytics.

Altumint provides a web-based portal, Vioview, for Police Department validation, review, and
analytics. The portal allows police to review potential citations, including video and still
photographs, and choose new license plate crops as desired. It also includes features for
tracking violation account information, including payments and scheduled hearings,
ensuring follow-up notices are properly sent to violators. Additionally, Vioview offers robust
reporting and analytics capabilities to support the Police Department's needs.

The vendor is required to keep records with regular updates on specific Notices of Violation issued, and
must update the status of all accounts using disposition information from the Broward Clerk of the
Courts, showing payments received, outstanding Notices of Violation, and cases that have been closed,
dismissed, or otherwise resolved.

Altumint's Vioview system is designed to track and update the status of all violation accounts,
including payments and scheduled hearings. Vioview contains logic that enables automated
tracking of all violation account information to ensure follow-up notices are properly sent to
violators. The system can generate and issue hearing notices, prepare disposition sheets, and
prepare docket summaries. Additionally, Altumint's customer service representatives
coordinate the appeal hearings associated with protests of citations and collect and process
appeal hearing dispositions. Payments can be accepted up to and during court, and the
transaction is immediately uploaded into Vioview, ensuring the citation is closed. This
ensures that the status of all accounts, including payments received, outstanding Notices of
Violation, and cases that have been closed, dismissed, or otherwise resolved, is regularly
updated and accurately maintained.

Vendor will assume all liability and will provide defense to the City if program is legally or civilly
challenged and/or deemed unconstitutional.

Vendor shall assume liability and provide defense to the City for claims or challenges arising
directly from the Vendor's technology, up to a monetary cap of monies paid to the vendor to
date. This obligation applies only to issues directly attributable to the Vendor's technology
and excludes matters under the City's control or unrelated to the Vendor's technology. The
City remains responsible for its compliance with applicable laws and regulations.

Vendor shall only be entitled to payment only when violations are paid in full.

Altumint's payment collection process confirms that payments are only processed and
credited when violations are paid in full. Our Vioview system tracks all violation account
information, including payments, and ensures that citations are closed out only upon
successful payment. This includes various payment methods such as credit card, PayPal,
Venmo, toll-free number, and traditional mail. The system updates the citation status
immediately upon successful transaction, ensuring that payments are fully processed before
the citation is considered resolved.
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5.1 Provide details of the specific requirements for installing your
system.

We have built-in procedures for our permitting and installation process and will develop a
Project Plan to establish a timeline. Our process includes the following steps:

Pre-Installation and Permitting
Perform a precheck to:

e Determine if and schedule (as needed) traffic control to block a lane for installation
e Verify the location per GPS and permit application

e Determine the location of the warning signs

e Prepare proposed site and sign map

e Prepare engineering drawings of proposed infrastructure

e Have engineering drawings stamped by a Virginia-registered PE

e Assemble permit package

Installation

o Verify power at the location of the system (if applicable)
e Mount and secure the control box to the pole or trailer

e Mount the peripherals for the enforcement system, such as the camera, radar, and
illuminators

e Mount the camera for the live-view video data
Testing

e Power up the system and perform a function test

e Align the camera, illuminators, and radar

e Configure the system for the location, setting the address, enforcement time, and speed
limits

Perform image quality configuration for optimal image clarity
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5.2 Explanation as to how speed is captured and the violating vehicle is
identified.

Altumint offers multiple camera and hardware solutions, all capable of meeting and
exceeding the requirements of the City’s School Zone Speed Enforcement Camera System
program.

Speed Enforcement Solution - Radar

Altumint’s Viocam™ photo speed enforcement
system uses a state-of-the-art 4D UHD radar sensor
for vehicle speed detection and tracking, integrated
with a 4K color video camera with auto aperture for
violation capture and powerful InfraRed (IR)
illuminators. Unlike white light strobe flashes that can
cause driver disorientation or visual distraction, the IR
illuminators do not affect the driver’s ability to stay
safe. The radar sensor has up to a 100-degree FOV and a range of up to 1000 feet, covering up
to six lanes of vehicle traffic. The muilti-lane 4D object-tacking sensor provides range,
azimuth, elevation angle, and speed vector simultaneously for up to 256 objects (64 vehicles)
in both travel directions.

Qur systems use 4K HD video
to monitor up o

-6 lanes ffic

Viocam photo speed enforcement systems have three convenient
installation platform options:

e A fixed location that uses an American Association of State
Highway and Transportation Officials (AASHTO) and National
Highway Traffic Safety Administration (NHTSA) compliant fixed
breakaway Pelco pole installed by Altumint. This pole can be fully
solar-powered, partially solar-powered, or fully electrical.

e A low profile, aesthetically sleek, powder-coated steel cabinet
powered by 120 V-AC or AGM batteries.

A portable diesel-powered or solar-powered trailer. Both these
trailers can be set up in one hour. This portable solution, built from
heavy gauge metal, weighs over one ton and is equipped with
stabilizer bars to make it vandalism-resistant.

Figure 17: Viocam - Radar
Platform Options

If the vehicle speed is at or above the enforcement limit, the system stores a series of 4K color
video frames of the violating vehicle receding from the point of enforcement, enabling
multiple frame choices to capture each violation properly. Each violation has an encrypted
data bar appended to the image at the moment of capture to ensure no data manipulation
can occur so that you can rely on the accuracy of the data.

51| Page



City of Lauderhill
RFP No. 2025-013
School Zone Speed Enforcement Camera System
All Altumint camera systems use GPS data to synchronize time among the cameras. Our
systems are non-invasive: no road surface cutting or disruption to existing detector loops is
needed for installation or detection. The systems will record all speed violations with City-
specified minimum speeds.

Built-in speed measurement redundancy is another advantage — with independent receiver

antennas, the speed is measured first by the Doppler shift and second by the range progress
over time. The two independent, redundant measurements must be equal for the system to

report the speed.

Viocam cameras can capture up to 64 consecutive and simultaneous violations. The radar
speed detection system we use tracks all vehicles in the field of view and keeps a record of
their progress. Our camera is aligned to cover the field of view of the radar and images all
lanes enforced. If there is a simultaneous or consecutive event, there is no blackout or lost
event waiting for the system to trigger. We use a four to five second buffer to store images
and then are able to provide images for all speeding events detected.

Location: East Capitol Street, WB @ Crown Street, Sefft Pleasant, MD Photo Number: 1

Date: 07/23/2023, Time: 09:00:46.3 AM Violation Number: 7019502230723093001
Unit ID: 70195, Lane: 2, Speed Limit: 30, Speed: 103

Camera ID: LT-LC10-C3841CG-21040319 Sensor ID: RD-44-238186

Figure 18: Data Bar Captured for Vehicle Going 103 Miles Over the Speed Limit (Plates Partially Redacted)

All Altumint camera systems use GPS data to synchronize time among the cameras. Our
systems are non-invasive: no road surface cutting or disruption to existing detector loops is
needed for installation or detection. The systems will record all speed violations with City-
specified minimum speeds.
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Below is a photo of the installed system.

4K Video

Camera For IR lllumination
Violation Imagery

UHD Radar For
Speed Detection

Viocam
Enforcement
Enclosure
for Additional
Components

The system also embeds violation information into the data bar at the time of capture. Shown
below is the embedded data bar from a violation, showing the items above:
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Location identifiers Frame sequence

Location: 1600 Block of Upper River Road, NB, Bibb County, GA Photo Number: 1
Violation Number: 7311101230901093001

Unit ID: 73111, Lane: 1, Speed Limit: 25, Speed: 38
Camera ID: LT-L410-C3841CG-21050017 Sensor I¥: RD-44-238503

Date, year, time (military) Speed

Viocam for Speed - LiDAR
Above the Road Speed Detection with LiDAR Sensor

Altumint’s Viocam uses our patented “Above the Road” (ATR) LiDAR sensors. The basic
principle is that an ATR sensor monitors each lane from an elevated vantage point. The LiDAR
sensor directs a pair of invisible infrared beams precisely 50 centimeters apart onto the
specific lane to be monitored. When a vehicle passes through, or breaks the first beam, the
internal microprocessor records the time vehicle interrupted the beam. As the vehicle breaks
the second beam, the microprocessor records the time the vehicle interrupted the second
beam. Using a simple time-distance formula, based on the distance between the two beams
on the road and the time between the two interruptions, the sensor then computes the
speed of the passing vehicle. If the vehicle speed is at or above the enforcement limit, the
system stores a series of 4K video frames of the violating vehicle receding from or
approaching toward the point of enforcement, enabling multiple frame choices to properly

capture each violation. Each violation has all data bar elements embedded in the digital
frame at the moment of capture.
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Figure 19: Installed Speed - LIDAR System

UNIQUE ALPR OFFERING

To help the City advance its public safety technology capabilities, Altumint will install and
maintain one Rekor camera for each speed enforcement camera. This ALPR camera will be
supported for the duration of our contract. Altumint allows the City to choose where to install
the ALPR cameras at the best location for safety possible, which may or may not be the same
location as the school zone enforcement system. These Rekor cameras will also provide DVR

capabilities.
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CITY OF EUSTIS, FL POLICE DEPARTMENT
SPEED ENFORCEMENT PROGRAM

PO BOX 740138

ATLANTA GA 30374-7759

CUSTOMER SERVICE: 866-506-2155

NAME
1 MEADOW LN
EUSTIS, FL 32736

City of Lauderhill
RFP No. 2025-013

School Zone Speed Enforcement Camera System

Sample Violation Notification.

CITY OF EUSTIS, FL

POLICE DEPARTMENT
NOTICE OF VIOLATION

NOTICE# EU10001217

PIN: 3046

View your images and pay your Violation with your Debit
or Credit card at www onlinecitationpayment.com

Amount Due: $100.00

(ON) (Date), ATTIME | AT LGCATION
April 3, 2024 | 12955 e | 700 Block of Orange Ave EB Eustis FL
POSTED SPEED ! VEHICLE SPEED
40
MAME
NAME
STREET ADDRESS
1 MEADOW LN
ey ZIP CODE
EUSTIS 32738
DID UNLAWFULLY W OPERATEIDRIVE GPARK.
VEAR | MAKE WAODEL STYLE COLOR
. CHEV | Ri
H NUMBER STATE YEAR
£l s PLATE# E

THEN D THEAR SOMMIT T FOLLOWIND TP

oo =
EXCEEDING THE POSTED SPEED LIMIT BY ATLEAST 10 WPH

this infraction.

Florida Statutes Sections § 318,183, 16,1698 and 31,1488

POLICE DEPARTMENT

PRINTED NAME F air .
jp,-»’ Foin

APPROVER SIGNATURE

BADGE? 1103

T T RasonED IS5UE DATE

April 16,2024

NAME: PLATE

NOTICE #: EU10001217

PLATE:

LATE# STATE: FL TYPE: SPD

No points will be assessed for this Notice of Violation nor will it
affect vehicle insurance rates.

CITY OF EUSTIS, FL POLICE DEPARTMENT
SPEED ENFORCEMENT PROGRAM

PO BOX 740138

ATLANTA GA 30374-7759

FORWARDING SERVICE REQUESTED
NAME

1 MEADOW LN
FUSTIS, Fl. 32736

00010000EULOO0LEL?2

S necesita ayuda en Espafiol.favor de llamar ai
54 5.

8pond with payment, request a hearing, of
an affidavit postmarked on or before the Dus Date to avoid
issuance ofa Uniform Traffic Citation {"UTC"). See instructions

on raverse side.

Pay with your Crecit or Debit can at

werssaninechiationpayment com

oF M3l your check or money ordse wit this coupon

o the addres top of this notce.

Make your creck or maney order payabie to the City of Eusts, FL Polce
Department

DO NOT MAIL CASH

Wie the Notice  on the frant of your payment

Inciude this tear-off coupon with your payment

Figure 20: Sample Florida Speed Citation

the tocaion. date, and
prawes

fokudes lnal o
e local neanng ofioer
wing offcer

6o the vioiotion
f@mptions ara ihat tha
fehicke for the viciation
tafors a notary public
Bbieth, ara, i known
it mus! inciude a
$16.183 stated i ths.
¥o0py of th ownes's
JTC. ¥ your affdavit

1 degrea, punishabio
e pasimarked on o
Bo 740138, ATLANTA

spesfied in Florida
B8 hoaring boforo »
Eass or penaties shail
3 costs. Faiure to

feyour images oriine
mages atany pubic

Jbiox an tho front of

PLEASE DO NOT MAIL

below in
[equired to pay
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5.4 Sample images of violations captured in normal light and low light.

Daytime - fair conditions AND rain conditions

9.2, Indianapolis, IN Phota Number: 2 o Photo Number: 2
am Vialation Number: 2600001230926213456 2023, 4 Violation Number: 26000022309262128058
45, Speed: 57
ensor 1D: RD-44-219993 - - ensor 10: RD-44-219993

Photo Humber: 1 o e 19 Photo Number: 2
Viclation Number: 2600003231009014857 y 4 PM Violation Number: 260000423092

Photo Number: B1
Vialation Number: 2600003231009063905

, Speed Limit: 45, Spe
1D: LT-LC10-C3841C0-2303042- sor ID: RD-44-219993

Figure 22: Daytime Images in Wind and Rain
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Nighttime - fair conditions, AND rain conditions

Location: 1485 NB @ Fall Creek | MP 38.2, indianapolis, IN Photo Humber: 2 Location: 1485 NB @ Fall Creek | MP 38.2, Indianapolis, IN Photo Number: 2
Violation Number: 2600001231008153625 o 51.3 Violation Number: 2600002231009184153

Location: 1485 MB @ Fall Cresk | MP 38.2, Indianapolis, IN Photo Humber: 1 Location: 1485 MB @ Fall Cresk | MP 38.2, Indianapolis, IN Phota Number: 1
Vislation Number: 2600003231009228549 o 202: Vislation Number: 2600004231009230159

RD-44-219993

Figure 23: Nighttime Images Across Four Lanes (Fair Conditions)
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Location: 5500 Blk Greenbelt Rd WB, Town of Berwyn Heights, MD Photo Number: 1

Date: 04/03/2024, Time: 06:20:21.2 AM Violation Number: 7007501240403063111
Unit ID: 70075, Lane: 1, Speed Limit: 40, Speed: 55

Camera ID: LT-LC10-C3841CG-23090348 Sensor ID: RD-44-219993

Figure 24: Nighttime Rain Image
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portal.

vioview"~

Y Filters
Location

Al sites

Jurisdiction

Al jurisdictions.
I 0

Event Status

Pending Police Review

Date ®

Today 19/01/2023

Schedule Time

07:30 15:30

' Apply

3 Reject Filtered Events

(7 Export Events

Browse Events

Jurisdiction

City of Lauderhill
RFP No. 2025-013

School Zone Speed Enforcement Camera System

5.5 Sample images of Police Department’s violation processing web

Total
Location Status el

nd Road g

apask el inPolice Review
inPolice Review

apeak - % In Polico Review
nPolicoReview 44

1n Police Raview

In Police Review 877

ST ViR s, Mact inPolico Review 185

apeske Bes e S A In Police Review
in Polico Review
in Polico Review
InPolice Review 447

P e e 35628 - In Police Review

esapeake Beach ol g, o~ In Police Review

Figure 25: Police Queue

E Hello, Stevan  §

Red Zone

Start Session
.

Start Session
- Comm
- Com
12 Start Session

Selecting an individual violation shows the information related to that event.

vioview"~

+ 25014 - LANE2 - 1695305720.672

Cropped Plate

ASE Details

20 34

Vehicle info

State Plate Number
OH ry
Mase Body Style VIN

Event Details

Location

Owner Data
Primary Owner Co-Owner
Street Address City County

Posted Speed  Vohiclo Spoed  Difference

2000 Biock of West 3rd Street, EB Dayt

Date Fime

n, Ok

R Hello, Stevan |

© Rejoct

Exp. Date

Company Name

State 2P Code
4541

Figure 26: Event Review (PIl redacted)
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5.6 Sample images of violators online web portal.

@ altumint

Payments
Made Easy

Login via Voice Response Login via Online Chat

VlOV|eW" a resourceful and adaptive partnership to

Figure 27: Online Website for Citizens

Outstanding Notices Summary @@ Licence Plate: PLY-7387 ‘ 1t of 4
All Open Citations at Pleasant
@& Payment History
Citation SP41395228 -
Citation# 4 Statu: Amount Due

$P41395228 Flagged 55.00 Citation Details

Payments
P Outstanding
mount 555.00 2000  Web $55.00
ate Fee 0.00 0.00 $55.00
Flagging Fee §35.00 35.00 $55.00

Convenience Fee

Outstanding

@ Pay via Credit Card

:,’ F i
{ ! 1 Total As nt Due

Figure 28: Citation Payment Screen

5.7 Samples of letters and correspondence with FLHSMV.

We request registered owner lookups through Nlets, the International Justice and Public
Safety Network provider of the National Crime Information Center (NCIC) based in Phoenix,
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Arizona. Vehicle owner data requests are submitted to Nlets, which then makes requests to
FLHSMV and returns the response data to Altumint.
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Sample of 30-day Public Education Material.

SCHOOL ZONE ENFORCEMENT:
FREQUENTLY ASKED QUESTIONS

General Information

What Is the goal of

traffic
The @oals of MACTLOD 11T erflrCerrant 3¢ 10 eACOUrBon & CPhIFQe if drver
behavior ard to rcrease driver swarerems of the rmpacts of woed ~eisted
crashes in school and work Jones. Orivang 100 fast for conditions s one of the
PR O evaient factons ConEribaging 50 UG rashes. Nedrty ore thed of o tatal

ANt M0 Woedng reaned [NHTRA, 2007]

For schont erddren and oL e vuinerable rodd usens, it s Frperative Lhat drivers
Sy et v Obeary e D000 g bevel. Drivineg too tast for Centan conditions,
FOSCEs B driver's alaity b0 Stoer salfely 0und Curens o Sbsects N he 1bSwey.
extenc the dhaterce necessary 1o ¥Op 8 vehcle, 37d incresses the dnts~co »
VORICHD TIBVElE A de 3 OTVE! FE3STE 1D B AINQEIOus BRLSson,

Automated Speed Cameras

How do speed cameras work?

Thet SfOrTuitind S Corveriis TRadir ¢ T S0 OF 60CH Dadir) valell A
docurment the vehicles ravelng at o above 3
determired ipeed Breihold The date, tirme, and location of the violston, i well
nnmwummawmmuo«m Folowing
the proged curt of the veecie using the koense
e ey, lhw-ﬂmcwammmmw

series of Woeon et

Wil ENOloS B weleche speed
How will | Knaaw i | 2o i 3 speed carvera pone ¥

PHoto endoroed” BNt Under 1peed M Bgns on the desgnaned rosds wil alert

drivers that speed carmeras maly be used i et srea

Was L FECO

g e v b pe v
o e st S e e Ty

B3N e s e mar

Forant # Ao The maeeg e

T
—ed s 3 8 g

IR B prATETIASY (AP
o s by

A s ) B (e L
o a) pay & e

Figure 19: Graphic Media Development for Digital and Print
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s use new lech 1o enforce schocl sately

OKALOOSA COUNTY

Speed cameras coming to
school zones in Niceville

speed | - T v
enfo 4 T, > GAMERAS WEREIN WARNING
m PC‘l'!'Av\’c?l'nE ES'\E?AEL HOLLAND * TICKETS START TOMORROW
Speed enforcement cameras 3 TETYE » DRIVER CAUGHT GOING 10

A : MPH4 OVER LIMIT
come to Eustis HOLLY COOPER S » s100 TICKET

> ACTIVE 7:30 AMUNTIL 3:30 PM

Slow Down! Eustis Gets Nev Fox

SLOW YOUR ROLL: Hend
School Zone Speed Cameras Chunty beinglag speesl,
cameras to school zones

1.6 min read | Published On: Febru.

= - . a i e Albemarle County COMMUNITY  GOVERNMENT  BUSINESS  Howpol (@

el Zanm S Cornen Progre

CHOOL ZONE SPEED CAMERA PROGRAM

Wamning Period: December 2, 2024 - Jonuary 12, 2025
UIVE Ticketing begins January 13, 2025

betoe Improving Rood Safety inLeesburg FAQs

B frvm Potcing . st

Frmpiirmant

[RH— Phonsg - Answers to some of the frequently asked questions we
Boiics receive from community members,

‘peciol sanicas cna
gt Buskau Schoct Zone Speed Ca
et Bighia Srsehae -

T

Suppon services sy -
et Bights rsceune -
i

Wecoeds Secsion
Peagany ond bvidence
secion

School Zane Speed Camer
i

00000

contacTus @ s

GLICK MERE for "SCHOOL ZONE ASKED
QUESTIONS"

Figure 31: Content Development for Flyers and Website Landing Pages
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HiamiHerald

Wews Sports Business Politics Opinksn Food & Drink Climate Change * Sporms Beting Personal Finance Pubibe Notices. Obouanes 5

OPINION AND ;o
D COMMENTARY come

When considering school zone speed
camera vendors, buyer beware | Opinion

TTTTRN taws o ATsans | .
=5~ § SCHOOL ZONE SPEEDING CAMERAS INSTALLED | )

E S. BAY ST. & TAYLOR AVE., EUSTIS

NEWS-HERALD

Home MNews Obituaries Sports Classifieds Opinion Records E-Edition Public Noj

Suffolk’s traffic cameras: More
human than you think

Speed cameras added to work zone on East
Market Street in Harrisonburg

e 10

By Ed Pugh

"FRIENDLY CITY, FRIENDLY SPEEDS"

Figure 22: Assistance with Media Coverage

59 Detail the 30-day public education process.

At Altumint, we recognize that the effective deployment of Automated Traffic Enforcement
(ATE) programs requires more than just installation; it necessitates comprehensive public
education to foster community trust and support. Our turnkey Public Information &
Education (PI&E) Program is meticulously designed to inform and engage the community,
ensuring a seamless and successful launch of your speed enforcement initiative.
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Here is what you can expect in a 30-Day Public Education Process:
1. Intake Meeting:
o Timeline: Day1

o Description: Initiate the project by convening key stakeholders, including city
officials, law enforcement representatives, and community leaders, to outline
the communication strategy and address specific commmunity concerns.

2. Development of Customized Communications Plan:
o Timeline: Days 2-5

o Description: Our team utilizes insights from the intake meeting to craft a
tailored coommunications plan that reflects the unique needs and concerns of
the community, ensuring messages resonate effectively. The plan includes a
detailed timeline of suggested posts, media engagement, event timeline.

3. Creation of Educational Materials:
o Timeline: Days 6-15
o Description: Develop a suite of educational materials, including:

= FAQ Flyers: Address commmon questions and concerns regarding speed
cameras to inform and educate the public.

= Social Media Graphics & Suggested Text: Provide engaging visuals
and pre-written content for dissemination through the city's social
media channels to maintain community involvement.

*  Website Content: Supply detailed information and FAQs for inclusion
on the city's official website, ensuring accessible public information.

4. Review and Approval:
o Timeline: Days 16-20

o Description: Collaborate with city partners to review and refine the
communications plan and materials, incorporating feedback to ensure
alignment with community expectations and official guidelines.

5. Media Engagement Support:
o Timeline: Days 21-25
o Description: Coordinate with the city to ensure they can:

= Issue The Draft Press Releases: Inform the public about the upcoming
implementation of speed cameras, emphasizing the program's safety
benefits.

= Distribute Media Advisories: Notify local media outlets of significant
dates and events related to the program's launch to maximize coverage
and public awareness.

6. Preparation for Campaign Implementation:
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o Timeline: Days 26-30

o Description: Provide the city with all developed assets and offer guidance on
utilizing their own digital and in-person channels to disseminate information,
ensuring effective community outreach.

7. Ongoing Program Support:
o Timeline: Continuous

o Description: Provide continuous support throughout the campaign, adapting
strategies as needed and addressing emerging opportunities to ensure
effective public awareness and program success.

By executing this comprehensive 30-day public education process, Altumint ensures that the
community is well-informed and engaged, facilitating a smooth transition to automated
speed enforcement and promoting safer driving behaviors. Our partnership with the city is
built on collaboration and transparency, reinforcing our shared commitment to enhancing
public safety.

510 Sample of an Evidence Packet.

CITATION PLUS VIDEOS/IMAGES DAILY CALIBRATION (SELF-TEST) LOGS

J/

AUTO-GENERATED OFFICER
STATEMENT
8400 Block of Baltimore Ave, NB

ANNUAL, INDEPENDENT
39-PARTY CALIBRATION

O T, (o 130 201 f sty LD B4 » IO o D et of A2,

L L] L
1490 Bock f Bt e 0B o  spee of 17 s po . T posted s it 25 s pr b VI OVIeW

sk the Al ,.,,
e e the it MOBILE COURT TERMINAL

unchenig propey; and e wes your oo, T sef et b, dal colteabon caiates, and cperator comfcates
e et i coutoday,

Mol Marend,

.

Figure 33: The Vioview Docket/Evidence Packet Gives Officers Access to the Evidence Needed

511 Sample of Documents sent to violator.

Violators are sent an initial violation. For an example of an initial citation, please refer to
Proposal Section 5.13, Sample of a violation that became a UTC. Additionally, they can be sent
an Affidavit of Non-Operation or an Affidavit of Non-Liability if they believe they were not
driving the vehicle at the time of the violation.
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CITY OF EUSTIS, FL
AFFIDAVIT OF NON-OPERATION
Automated Road Safety Program

Citation Number: Registered Owner:

Vehicle License Plate Number: State:

In the space above, you must accurately write the 10-digit Citation Number that appears in the box in the
upper right of the front of the Violation/Citation. Also please provide the license plate number and state for the
vehicle involved in the violation. Please write clearly and make sure you record the information
accurately. if the Citation Number is unclear or incomect, the Court wil not be able to match
your declaration to your violation, and the Violation/Citation will proceed to a collection agency if not paid.

Complete this affidavit fully. This affidavit must be notarized. Any information or proof not
provided by the due date on your Violation/Citation will make this affidavit null and void.

I, . was not the driver of the vehicle with license plate

number on the date(s) of when the vehicle was cited.

The person named below was the driver of the vehicle.

Actual Driver's Full Name (please print):

Adress: , City/State/Zip Code:

I understand that providing false information is a violation of the law and could lead to
criminal prosecuting and additional charges against me. By my signature below, | affirm
the information provided in this affidavit is true and correct.

Signature: Printed Name:
Date: [ I Address: Phone:
If mailed, this affidavit must be notarized. Witnessed by Notary Date:

This affidavit, any supporting documentation and a copy of your Violation/Citation
must be mailed to:

City of Eustis, FL Police Department

PO BOX 740138
ATLANTA, GA 30374-7759

Figure 34: Sample Affidavit of Non-Operation Form

5.12 Sample of correspondence with a violator who elects a court
appearance.

All correspondence is tailored to each client we serve. We will work with the City to create
correspondence tailored to your needs. Please see below for a sample of court appearance
correspondence that is sent to violators for the City of Eustis (FL).
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k]ity of Eustis

Tume 2, 2024

JOHM, DOE
1234 MATN 8T
EUSTIS, FL 54311

FE: Cazz= EUL0154418

Per your request, an administrative hesring date for the cases) cited sbove has been scheduled for:

Monday, July Sth, 2024 at 3:00pm
Eustis City Hall
Commizzion Room
10 N Grove Street
Eustis, FL 32726

Ifyou chooss not to appear, you must pay the fine prior to the hearing date to avoid additional penalties:

1. Mail a check or maoney arder for the amount due for each notice of Hability made payable to The City of Eustiz, FL Palice
Diepartment, along with this letter to:

The City of Eustiz, FL Police Department
PO Box 740138
Atlanta, GA 20374-7752
PLEASE WRITE THE CITATION # ON THE CHECK OR MONEY OEDER
2. Pay online by credit card at wanw. OnlineCitstionPaviment com

3. Pay by Phone: (866) 306-2153

If vou want to request a continnance: Call (264) 508-2153 three business days prior to your court date. Any request received after
this time will be denied.

Any reasonable accommodation for persons with disabilides should be reguested by calling (866) 506-2155

Figure 35: Sample Court Appearance Correspondence
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Sample of correspondence with a “Not me” claim.

CITY OF EUSTIS, FL
AFFIDAVIT OF NON-LIABILITY
Automated Road Safety Program

Citation Number:

Vehicle License Plate Number: State:

In the space above, you must accurately wrile the 10-digit Citafion Number that appears in the box in the
upper right of the front of the Violation/Citation. Also please provide the license plate number and state for the
vehicle involved in the violafion. Please write dearly and make sure you record the information accurately.
the Citation Number is undear or incorrect, the Court will not be able to match your dedlaration to your
violation, and the ViolationfCitation will proceed to a collection agency if not paid.

| received the Violation/Citation, number listed above. At the time of the violation:

O Vehiclellicense plate was stolen (copy of the police report is required)
O Vehicle was sold (copy of the bill-of-sale is required)

O There is a DMV registration error

O This offense was ticketed by the Police Department

| declare under penalty of perjury under the laws of the State of Virginiathat the
in tion provided in this declaration is true and correct to the best of my knowledge.

Your signatiure Date
Print your name Your teleph number ‘Your email address
Your atreat address City State 2Zip Code Required

This affidavit, required supporting documentation and a copy of your Notice of
Violation must be mailed to:

City of Eustis, FL Police Department
PO BOX 740138
ATLANTA, GA 30374-7759

Figure 36: Sample Affidavit of Non-Liability
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5.14 Sample of a violation that became a UTC.

Please see below for a first violation prior to becoming a UTC.

GITY OF EUSTIS, FL POLIGE DEPARTMENT CITY OF EUSTIS, FL
SPEED ENFORCEMENT PROGRAM POLICE DEPARTMENT
PO BOX 740138 NOTICE OF VIOLATION

ATLANTA GA 30374-7759 | m
CUSTOMER SERVICE: 866-506-2155 NOTICES 0001217 e, . 0
PIN: 3046
View your images and pay your Viclation with your Debit
or Credit card at www.onlinecitationpayment.com
nckides (hot o
Amount Due: $100.00 e focai hearing officer
wing afficer.
NAME. oo the vilaten
B
1 MEADOW LN B % e vomion

Satore a notary pudlic
EUSTIS, FL 32736 Bl birth, and. f koown,
v s cuc o
316,183 simiea s
Haapy of o ownars
TG 1 your amaat

1 dogrea, punisnasie

Ot (Date) [aTTime | AT LocATION 2 posimariea oo o
April 3, 2024 | 120556 pu | 700 Block of Orange Ave EB Eustis FL JREER128, ATLANTA
POSTED SPEED VEHICLE SPEED
40 | 51
NAME
NAME Spestied in Frora
o Pearing botors o
STREETADDRESS osts o penatics st
1 MEADOWY LN o custs. Faiure o
<Y STATE ZIP CODE
EUSTIS i FL_|32736 | .
DO UNLAWFULLY WOPERATEIDRIVE GrAR | it
VERR | MARE VoD STIE COLOR
CHEV RI
¢ [T [ouee BTATE e
3 PLATE# FL
S T D TR ST R o Sr e
EXCEEDING THE POSTED SPEED LIMIT BY AT LEAST 10 WPH
Tha racordad s inraction
o Ce SBox anthe front of
Florida Statutes Sections § 316.183, 316.1885 and 316.1896
POLICE DEFARTMENT PLEASE DO NOT MAL
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Figure 37: Front and back of Sample Florida Speed citation
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515 Sample of an Annual Report.

Our annual report is comprised of a summary of the monthly events with a view of the
previous year’s overall performance. Please see below for an example.

SPEED MONITORING SYSTEMS REPORT FY24

AGENCY REPORTING:

NAME OF PERSON COMPLETING REPORT:
PHONE:

EMAIL:

DATE COMPLETED:

I.  |Total Number of 5SM5 and Citations
Total Number of Speed Monitoring Systems Operated July 1, 2023 - lune 30, 2024, 8
Total number of citations issued {all SMS systems combined). 31,100
|Individual SMS Data

Camera 1

Model/Type/Serial Number: P25/Radar/0x00029590
Tatal number of citations issued, 2,843
Total number of citations voided as erroneous violations. a
If the camera is nat permanently fixed, please complete the information on Sheet 2 -
.|Start/Stop Dates.

Camera 2

.|Model/Type/Serial Number: P25/Radar/ Ox0002308A 1968
. [Total number of citations issued. 1
.| Total number of citations voided as erroneous viclations.

if the camera is nat permanently fixed, please complete the information on Sheet 2 -
| Start/Stop Dates.

Camera 3

. |Model/Type/Serial Number: P25/Radar/ Ox00022C3F

. |Total number of citations issued. 2,061
. |Total number of citations veided as erroneous viclations, 0
If the camera is not permanently fived, please complete the information on Sheet 2 -
|Start/Stop Dates.

Camera 4

. |Model/Type/Serial Number: P25/Radar/ 0x00029517

. [Total number of citations issued. 3,449
.|Total number of citations veided as erroneous violations., 1
if the camera is not permanently fixed, please complete the information on Sheet 2 -
d, |Start/Stop Dates,

o

=

Ll Lo o

HUNHD.
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Figure 38: Sample Annual Report

5.16 Information on Data Storage:

We provide online storage of all images and data for a period of one (1) month after
disposition. Additionally, we offer offline and accessible storage of images and data for at
least one (1) year thereafter, with extended storage for citations still in litigation. Our data
retention policies are customizable to meet the business rules and regulations of local,
county, state, and federal laws and ordinances.

5.16.1 Method

Altumint employs several data storage methods to ensure security and redundancy. We
utilize onsite near real-time data replication and offsite daily replication to cloud storage.
Additionally, SQL database replication and redundancy are implemented. Our disaster
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recovery plan includes failover to a warm DR site in Arizona within 24 hours. Data encryption
is achieved using AES-128 encryption for disk encryption.

5.16.2 Amount

We provide online storage of all images and data for a period of one (1) month after
disposition. Additionally, we offer offline and accessible storage of images and data for at
least one (1) year thereafter, with extended storage for citations still in litigation. Our data
retention policies are customizable to meet the business rules and regulations of local,
county, state, and federal laws and ordinances.

5.16.3 Retention

Our default policy is to purge event data for events rejected with Nlets plate lookup queries
after one year and event data for events approved and issued citations, paid, and closed after
60 days from the paid date. Event data is defined as the image files and XML data files
containing the event details. Records of the event details are retained in the SQL database
indefinitely. We customize our data retention policies to meet the business rules and
regulations of local, county, state, and federal laws and ordinances.

5.16.4 Access

User access to Altumint's application and data servers is managed locally. Vioview enforces
stringent password policies, including a minimum length of 8 characters and a combination
of uppercase letters, lowercase letters, numbers, and special characters. Multi-factor
authentication (MFA) is implemented, requiring users to receive a 4-digit authentication
code via text message after entering their username and password. Passwords cannot be
reused for the last ten instances and expire every 90 days. Logical security protection is
provided by CrowdStrike for antivirus and endpoint detection and response. Altumint does
not support SSO today, but it is part of our roadmap for the future.

5.16.5 Backup

Lauderhill information will reside within our secure data center located in Lanham, MD, with
a backup in the Nova Cloud Environment, which is hosted by NLETS in a CJIS-compliant data
center in Phoenix, AZ. No exchange of sensitive data will occur without the written consent
and directive of the City.

5.16.6 Security

Altumint uses primarily an iterative software development life cycle. We have begun the
process of our SOC 2, Type 2 certification. We are CJIS certified and undergo CJIS Nlets audits
every three years.

Our data security and uptime requirements are supported through the following:
Endpoint Detection and Response

e Carbon Black installed on all clients and servers

Password Security

e Requires minimum length of eight (8) characters on all systems
e Contains at least one element from each of the following:
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* Upper case letters

* Lower case letters

*  Numbers

* Special characters
e Shall not be a dictionary word or proper name
e Changed every 90 days
e No password re-use

Multi-Factor Authentication

e Email and text for Back office web application access
e Cisco Duo for remote VPN network access

Data Replication

e Onsite near real-time data replication
o Offsite daily replication to cloud storage
e SQL database replication and redundancy

Disaster Recovery

e Failover to warm DR site in Arizona within 24 hours
Data Encryption

e Disk encryption using AES-128 encryption
Network Security

e Cisco FMC perimeter firewall
e Intrusion detection enabled

e Quarterly PCl network scans
e Annual network PEN testing

For our last five go-lives, our rates were:

o Defect rate: 1-2 defects per go live
e Resolution rate: 100%
e Average time to resolve: 1.4 days

5.16.7 CJIS Compliance

We are CJIS certified and undergo CJIS Nlets audits every three years.

5.17 Availability of resources for violators, (Must include languages

available).

Altumint offers several resources for violators to make payments and access information.

Payment options include:

e Through our online portal (accepting credit/debit card, PayPal, Venmo)

e Via 24/7 interactive voice recognition in English and Spanish via our toll-free number

e Via customer service, accessible via our toll-free number during business hours
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e By traditional mail, with options to pay by check or money order

Additionally, our call center provides support in both English and Spanish, ensuring
accessibility and convenience for all violators.

5.18 Availability of local resources for system repairs.

Our Construction Manager, Christopher Klug, is local to Florida and, along with his local team,
will provide quick and efficient repairs for any system-related issues.

5.19 Turnaround of violation processing.

Altumint uses Al to add speed and accuracy to our violation processing for speed, red light,
and school bus stop arm violations. Before events reach the police queue, Altumint conducts
multiple event reviews and performs a FLHSMYV lookup to verify the violation and match the
vehicle type with the photo images. Registered owner lookups are requested through Nlets,
and we have achieved an overall registered owner lookup success rate of over 90% over the
past ten years. After our review, the citation is turned over to the City for review and approval.
Our standard time frame for reviewing prior to turning the citation over to the City is 8
business days. In most cases, we outperform that standard. Once approved, the citation is
printed, mailed, and tracked by Vioview to the eventual payment or dismissal of the citation.
Vioview ensures that no violations are mailed beyond the time limits specified by law and
tracks all violation account information, including payments and scheduled hearings, to
ensure follow-up notices are properly sent to violators.

5.20 Revenue Sharing structure inclusive of breakdown of all statutorily
required payments as provided in Florida Statute 316.1896 (5).
Altumint only invoices on PAID citations. There are no costs to the City in other

circumstances and there is no charge to send the Uniform Traffic Citation which can cost
almost $5 per mailing in postage alone.

Category Amount

City of Lauderhill $40
Department of Revenue - General Revenue Fund $20
Department of Revenue - Department of Law Enforcement $3
Criminal Justice Standards and Training Trust Fund
Palm Beach County School District $12
School Crossing Guard Recruitment and Retention Program $5
Altumint $20

FINE AMOUNT $100

5.21 When vendor is entitled to payment (processed vs paid), refer to
section 2 Scope of Work above.

Altumint only invoices on paid citations. There are no costs to the City in other circumstances
and there is no charge to send the Uniform Traffic Citation which can cost almost $5 per
mailing in postage alone.
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5.22 Financial Process.

Altumint's financial process includes several key elements to ensure accurate receipt,
processing, and updating of payments. We use Authorize.net as our payment gateway to
Mmanage our merchant account. Payments can be made via credit card on our e-commerce
website, toll-free telephone number, check or money order mailed to a USPS lockbox,
Venmo, and PayPal. Our Vioview Financial Tracking System (FTS) processes payments
received, and authorized users can conduct audits of payments, disbursements, and other
financial information. For mail-in payments, we provide a lockbox service where payments
are scanned electronically and credited to the bank account. An electronic transaction file
listing all payments processed for the day is encrypted and uploaded to a File Transfer
Protocol server for Altumint to retrieve. Imaging of checks and correspondence is done when
the lockbox payments are processed, and check and document images are made available
via a secure website provided by Capital One. Additionally, we handle electronic
reimbursement, verification of check amounts, batch reconciliation, payment imaging,
bonded courier service, accepting partial payments, and processing exception payments.

5.23 Ability to conduct speed tests in multiple school locations.

We have the capability to conduct speed tests in multiple school locations. Our Viocam™
photo speed enforcement system can be installed at fixed locations, portable diesel-powered
or solar-powered trailers, and low-profile cabinets. The system uses a state-of-the-art 4D UHD
radar sensor for vehicle speed detection and tracking, integrated with a 4K color video
camera. Additionally, our implementation/project plan includes site surveys, system builds,
and installations, ensuring comprehensive coverage and accurate speed enforcement across
various school zones.
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5.24 System implementation timeline.

Please see below for a representative timeline, personnel, and tasks for the initial deployment. Please also note that
several of the phases of the project run concurrently:

REQUIRED CITY

ALTUMINT DOCUMENTATION
DURATION
# [SYSTEM [TASK (ALTUMINT/CITY) |]AUTHORIZATIONS
1 Contract Award 1 City Accounting, 0%/100%
Legal,
Procurement
2 Contract Executed ¥4 Altumint Legal, CEO Accounting, [25%/25% Signed contract,
and NTP Legal, notice to proceed
Procurement
SCHOOL ZONE
3 Site Surveys 5 Altumint Field 100%/0%
Technicians/
Engineers
4 Site & Sign Maps |5 Altumint ImplementationPublic Works  [90%/10%
Manager Project
Manager
5 Site & Sign Map City[5 City Implementation|Public Works [50%/50% Approved site and
Approval Manager Project sigh map
Manager
6 Photo Speed System(14 Altumint System Build 100%/0%
Builds Team
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7 Photo Speed 14 Altumint Implementation|Public Works {80%/20%
Location Permits Manager Project
Finalized and Manager
Submitted
8 Photo Speed Permit 30 City ImplementationPublic Works  25%/75% Approved photo
Approval Process Manager Project speed permits
Manager
9 Photo Speed System20 Altumint Field Public Works 90%/10%
Installations Technicians/ Project
Engineers Manager
10 Warning Period 30 Altumint Implementation|Photo 90%/10%
Manager Enforcement
Services
Project
Manager
11 Pilot Enforcement Altumint Program Photo 90%,/10%
Period Manager Enforcement
Services
Project
Manager
OGRAM IMPLEMENTATION
Templates 30 Days
12 Warnings Altumint Implementation|Legal, Photo  [85%/15% Approved warning
Manager, Enforcement notices
Development [Services
Team Project
Manager
13 Citations Altumint Implementation|Legal, Photo  [85%/15% Approved citation
Manager, Enforcement notices

78 | Page



City of Lauderhill
RFP No. 2025-013
School Zone Speed Enforcement Camera System

Development [Services
Team Project
Manager
14 Notices Altumint Implementation|Legal, Photo  85%/15% Approved
Manager, Enforcement additional notices
Development [Services
Team Project
Manager
15 Print/Mail Testing Altumint Development |[Legal, Photo [85%/15%
Team Enforcement
Services
Project
Manager
Payment Processes |60 Days
16 Establish Payment Altumint Accounting Photo 80%/20%
Lockbox Team Enforcement
Services
Project
Manager,
Accounting,
Finance
17 Set Rules and Test Altumint Implementation|Photo 90%/10%
Coupons Manager Enforcement
Services
Project
Manager,
Accounting,
Finance
18 Design CSR Scripts Altumint Customer Photo 90%/10%
and Duties Service Team  [Enforcement
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Services
Project
Manager
19 Establish Web Altumint Development [Photo 90%/10%
Payment Portal Team Enforcement
Services
Project
Manager
20 Design Delinquent Altumint Implementation|Photo 90%/10%
Notices/Collections Manager Enforcement
Services
Project
Manager
Training on
VioView > Days
21 City Officials Altumint Program City Officials 100%
Manager
22 Law Enforcement Altumint Program Law
100%
Manager Enforcement
23 Login Credentials Altumint Implementation|Photo 90%/10% VioView user list
Manager Enforcement
Services
Project
Manager
Public Awareness 30 Days
24 Submit Public Altumint Implementation[Public 75%/25% Approved PR Plan
Relations Plan to Manager, Relations
the City for Altumint Team
approval Marketing &
PEI Director
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25 Update Program Altumint Implementation 75%/25%
FAQs Manager,
Altumint
Marketing &
PEI Director
26 Design and Post City Altumint Public 75%/25%
Social Media Marketing &  |Relations
Campaign for PEI Director Team
Awareness
27 Update City City Altumint Public 25%/75%
Website Marketing &  [Relations
PEI Director Team, Website
Administration
28 Issue Public Safety City Public 25%/75%
Announcements Relations
Team
Court Hearings 60 Days
29 Judicial Notice for Altumint Customer Legal, Photo [90%/10%
Technology (if Service Team [Enforcement
needed) Services
Project
Manager
30 Court Scheduling Altumint Program Photo 90%/10%
Manager Enforcement
Services
Project
Manager
31 Court Docket Altumint Customer Photo 90%/10%
Preparation Service Team [Enforcement
Services
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Project
Manager

32

Evidence Packages

Altumint

Customer
Service Team

Photo
Enforcement
Services
Project
Manager

90%/10%

33

Adjudication
Module

Altumint

Customer
Service Team

Photo
Enforcement
Services
Project
Manager

90%/10%

Reporting

60 Days

34

VioView

Altumint

Implementation
Manager

Photo
Enforcement
Services
Project
Manager

85%/15%

35

Define and Identify
Data Sources,
Frequency for Pilot
KPIs

Altumint

Program
Manager

Photo
Enforcement
Services
Project
Manager,
Public
Relations,
Program
Leadership

75%/25%

36

Financial

Altumint

Accounting
Team

Photo
Enforcement
Services

75%/25%
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Project
Manager,
Accounting,
Finance

Define and Identify Altumint Program Photo 75%/25%
Data Sources, Manager Enforcement
Frequency for Services
Additional Reports Project
Manager,
Public
Relations,
Program
Leadership
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Tab 6 Cost Schedule

Submit your cost/fee schedule here and provide breakdown for amounts or percentages to be paid to
CITY, Vendor, and all other required agencies or entities.

ATESD(S) NUMBER OF SERVICES INCLUDED Flat Fee Per Paid

SYSTEMS Citation

Viocam™ | 20 (16 RADAR, | Site selection assistance, ATESD plan | $20

Speed 4 LiDAR) development, provisioning,
deployment, operation, and
maintenance including delivery, set
up, and removal, along with our full
suite of back-office processing
services such as postage, printing,
payment processing, certified
mailing, court docket preparation,
registration holds, customer service
agents, reporting, and other
customary services involved in
providing a turnkey photo
enforcement program.

ALPR One/ATESD ALPR camera from Rekor to be No additional charge
Camera system installed with the ATESD.
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Tab7 Personnel/Management

e |dentify those individuals on the proposer’'s account team who will manage the contract work.
Identify specific individuals who will be conducting the day-to-day activities. Identify all
personnel assigned to this account by position title. Include a description of the duties of each
position title.

Our approach starts with our Implementation Manager, Reagan Janey, as the City's point of
contact, coordinating internal and external stakeholders, the implementation schedule,
and leading three major work streams:

e Conduct a speed study and traffic evaluation to determine which locations should be
enforced

e Deployment of enforcement systems, including site analysis, site plans, permitting,
system build and testing, and installation (led by our implementation and
construction managers).

e Establishment of operation processes, including incorporating business rules, creating
citation templates, building payment processes, and providing the initial wave of
training.

Our Florida-based Construction Manager, Christopher Klug handles all civil work and
coordinates and oversees all city, county, and state public works, planning and zoning,
permitting departments, as well as professional engineers, contractors, and electric
companies.

Once the initial processes are operational, we transition from implementation to program
management. Your Lauderhill Program Manager, Oscar Blodgett focuses on the City's
continuing program success with activities such as:

e Providing training as needed for new employees (training is at no cost through the
lifetime of the program)

e Maintaining the cameras to maximize public safety

e Providing needed reporting and analytics.

e Optimizing administrative processes, such as:

e Citation review, processing, and mailing

e Payment processes, including collection processes if requested

e Court packet preparation, testimony as needed, and processing of court decisions

e Note who will be the contract manager and primary contact.

Oscar Blodgett, who is local to Florida, will be your Program Manager and primary contact for
the life of your School Zone Speed Enforcement Camera System.

e Subcontractors: I[dentify all proposed subcontractors and document which portions of service
will be performed by subcontractors and their ability to perform the work. Include current
resumes and/or biographies.

Altumint uses a list of contractors to complete tasks during the implementation process.
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Speed Studies are completed to determine if an enforcement system is warranted at a
location. These studies are done by an independent vendor. The vendor we use is NDS-
National Data & Surveying Services.

Once a location is approved, we will complete a site survey to determine what solution from
our portfolio would be the best fit at that site. Next, Altumint will work on creating a permit
application that the client and/or FDOT will need to approve. In that application, they are
stamped engineering drawings of how the system will be installed. The PE firm with which
we partner is Transit Engineering, LLC.

After the permit is approved, and if it is at a fixed location; we will begin the construction
process. This includes the installation of a pole and power (conduit, meter, breaker, etc.). In
construction the installation of required signs will also start based on the approved permit.
These tasks will be completed by Badger Underground Construction, LLC.

Printing and mailing of notices, UTCs, and other correspondences are handled mainly by our
3rd party printing company DCG ONE.
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8.1 Attachment B

ATTACHMENT B
NON-COLLUSIVE AFFIDAVIT

sTATEOF  Maryland

counTY oF  Prince George's

Hally Cooper being first duly sworn deposes and
says that:

BIDDER is the COfficer
{Owner, Partner, Officer, Representative or .ﬂ.gent)

BIDDER is fully informed respecting the preparation and contents of the attached RFP and of
all  pertinent circumstances respecting such RFP;

Such RFP is genuine and 4s not a collusive or sham Bld;

MNeither the sald BIDDER nor any of Its officers, pariners, owners, agents, representative,
employees or parties in interest, including this affidavit, have In any way colluded,
conspired, connived or agreed, directly or indirectly, with any other BIDDER, firm or person
to submit a collusive or sham Bid in connection with the Contract for which the attached RFP
has been submitted; or to refrain from bidding in connection with such Contract; or have in
any manner, directly or indirectly, sought by agreement or collusion, or communications, or
conference with any BIDDER, firm, or persan to fix the price or prices in the attached RFP or
any other BIDDER, or to fix any overhead, profit, ar cost element of the Bid Price or the Bld
Price of any other BIDDER, or to secure through any collusion conspiracy, connivance, or
unlawful agresment any advantage against (Reciplent), or any person interested in the

proposed Contract;

The price of items guoted in the attached RFP are fair and propar and are not tainted by
collusion, conspiracy, connivance, or unlawful agreement on the part of the BIDDER ar any
other of ts agents, representatives, owners, employees or parties in interest, including this
affidavit.

——

Subscribed and sworn to before me this 5 day of be&ﬂLbW .
2024 .

LT
N Fbgg,.':\f Notary Public (Sigfate) U
& S} gﬂﬁ-;i.f;é. 9@

R T T Lt

‘??‘f:_‘ My Commission Expires: ”J JU'E_OZ,}?
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8.2 Attachment C

ATTACHMENT C
Revenue Sharing Structure

Revenue sharing Proposal

Altumint only invoices on PAID citations. There are no costs to the City in other

circumstances and there is no charge to send the Uniform Traffic Citation which can cost

almost $5 per mailing in postage alone.

Category Amount
City of Lauderhill $40
Department of Revenue - General Revenue Fund $20
Department of Revenue - Department of Law Enforcement $3
Criminal Justice Standards and Training Trust Fund
Palm Beach County School District $12
School Crossing Guard Recruitment and Retention Program $5
Altumint $20

FINE AMOUNT $100
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8.3 AttachmentD
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ATTACHMENT D
CONFIRMATION OF DRUG-FREE WORKPLACE

In order to have a drug-free workplace program, a business shall:

1. Publish a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a
controlled substance Is prohibited in the workplace and specifying the
actions that will be taken against employees for violations of such
prohibitions.

2. Inform employees about the dangers of drug abuse in the workpiace,
the business’s policy of maintaining a drug-free workplace, any
available drug counseling, rehabilitation, and employee assistance
programs, and the penalties that may be imposed upon employees for
drug abuse violations.

3, Give each employee engaged in providing the commodities or
Contractual services that are under Bid a copy of the statement
specified in subsection (1),

4. In the statement specified in subsection (1}, notify the employee that,
as a condition of working on the commodities or Contractual services
that are under bid, the employee will abide by the terms of the
statement and will notify the employer of any conviction of, or plea of
guilty or nolo contenders to, any violation of Chapter 893 or of any
controlled substance law of the United States or any State, for a
violation occurring in the workplace no later than five (5) days after
the conviction.

5. Impose a sanction on, or reguire the satisfactory participation in a
drug abuse assistance or rehabilitation program If such is avallable In
the employee's community by, any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace
through implementation of this section.

A signed copy of your Drug-Free Workplace Policy must be attached to this
signed copy and submitted with the RFP Documents.

As the person authorized to sign the statement, I certify that this firm
complies fully with the above requirements,

v §
T 7
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8.4 AttachmentE

ATTACHMENT E
SIGNATURE PAGE

The undersigned attests to his (her, their) authority to submit this Submittal
and to bind the firm(s) herein named to perform as per agreement, Further,
by signature, the undersigned attests to the following:

1. The Proposer is financially solvent and sufficiently experienced and
competent to perform all of the work required of the Proposer in the
Contract;

2. The facts stated in the Proposer’s response pursuant tc Request for
Submittafs, instructions to Proposer and Specifications are true and
correct in all respects;

3. The Proposer has read and complied with, and submits their proposal
agreeing to all of the requirements, terms and conditions as set forth in
the Request for Proposals.

4. The Proposer warrants all materials supplied by it are delivered to the
CITY of Lauderhill, Florida, free from any security interest, and other lien,
and that the Proposer is a lawful owner having the right to supply the
same and will defend the conveyance to the CITY of Lauderhill, Florida,
against all persons claiming the whole or any part thereof,

5. Proposer understands that if a team is short listed and selected to
make oral presentations to the selection committee and/or CITY,
only the team members evaluated in the written submissions may
present at the oral presentations. Any changes to the team at the
oral presentations will result in that team’s disqualification.

6. The undersigned certifies that if the firm is selected by the City the firm
will negotiate in good faith to establish an agreement.

7. Proposer understands that ali information listed above may be checked
by the City of Lauderhill and Proposer authorizes all entities or persons
listed above to answer all questions. Proposer hereby indemnifies the
City of Lauderhill and the persons and entitles listed above and holds
them harmless from any claim arising from such authorization or the
exercise therecf, including the dissemination of information pursuant
thereto.

95| Page



City of Lauderhill
RFP No. 2025-013
School Zone Speed Enforcement Camera System

CERTIFICATE
(For Corporation)

I HEREBY CERTIFY that a meeting of the Board of Directors of
Altumint, Inc. , @ corporation under the laws of the State of
Maryland held on _ 'November20 , 20 %, the following

resolution was duly passed and adopted:

"RESOLVED, that Holly Cooper , s
Chief Executive Officer of the Corporation, is hereby
authorized to execute the Bid Form dated
December 10 , 2024 , between the City of

Lauderhill, Florida, and this Corporation, and that the execution
thereof, attested by the Secretary of the Corporation and with
corporate seal affixed, shall be the official act and deed of this

Corporation”,

I further certify that said resolution is now in full force and effect.

IN WITNESS WHEREOF, I have hereunto set my hand this%_____ day of

Decendoen 2094,

meowyland .
STATE OF L fion, 55
COUNTY OF _Pvince 660@63

Sworn to and subscribed before me on this 2 day of

Dectwioey , 202 by HOI\\IJ C,OO"pﬁf who tig”

personally known te me or who O has presented the following type of

identification:
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T _Signature of Ngtaty Public, State of
S Fougis 7, EFrorida Menlond #

S T, _
55‘ O.,é:OTAQ:?g;\Iw "-_;= CDE;IVLVL@ %qﬁ\ﬁ Jones Q\Lf: H,H« }2025
) b p—'—uo I Notary seal (stamped in black ink)

3%, UBL 5 OR

"'o,‘(\o; ------- i Printed, typed or stamped name of

"l; ORG |SO \\\\ E -
KA dttC Notary and Commission Number
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8.5 AttachmentF

ATTACHMENT F
LIST OF SUBCONTRACTORS

The Proposal shall list below the names and business address of each
subcontractor who will perform Work under this Proposal in excess of one-
half of one percent of the Contractor's Total Proposal Price, and shall also list
the portion of the Waork that will be done by such subcontractor. The listing
of more than one subcontractor for each item of Work to be performed with
the words "and/or” will not be permitted. Failure to comply with this
reguirement will render the Proposal as non-responsive and may cause its

rejection.

Contractor

% Total Subcontractor
Work to Be Performed Contract License No, if Name/Address
Applicable
Professional Engineering 29 Traneit Enai i LLC
Firm to create stamped - ARSIt ENgINCCnng,
engineering drawings of ' 17732 Hightand Road,
system at the location Suite G-292, Baton
for out permit application Rouge, LA 70810
Speed Studies ~1% NDS-National Data &
Surveying Services =
John Greist Southeast
Region
10286 NW 47th 5t,
Sunrise, FL 33351
Construction of pole and ~4% License Badger Uljdergmund
power #RU11066635  Comstruction Ul
1645 Palm Beach Lakes
Blvd Suite 1200, West
Palm Beach, FL 33401
Printing of citations,
notices, UTC, and other 3% DCG One
correspondences - B00 Commerce
Drive, Upper Marlbaoro,
Mo 20774
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8.6 AttachmentG
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PERFORMANCE REFERENCE
VERIFICATION SURVEY FORM

RFP # __2025-013

Vendors Name: Altumint, Inc.

Agency Providing Reference: City of Eustis
Agency Contact: Chief Craig Capri

Contact E-mail: capric@cisustisflus
Contact Phonea #: 352 4835400

Solicitation Name: school Zone Speed Enforcerment Camera System

Please rate your experience with the vendor. The completed questionnaire form must be
attached with your response. Thank you.

Please use the following rating scale to answer the questions:
Ratings: 1 Poor 2 Good 3 Exceptional 4 Not Applicable

1. Rate the level of commitment of the Contractor when performing the work. 5

2. Rate the competency and accessibility of the personnel performing the work. i

3. Rate the vendor's success at keeping you updated and informed of problems and Issues.

4, Rate the vendor's knowledge of procedures required by regulatory agencies. =
5. Rate the vendor’'s ability to meet deadlines. =

6. Rate the vendor's ability to complete punch list items.

3

7. Rate the vendor's commitmeant to safety.

Bjate the level of comfort and confidence you had in the contractor during the project.

g, Rate the overall performance of the vendor.

Additional comments:

Ore of 7irE BEar Vinwems T phhE OrES, vy ipos
_ TaEy SEs— /T
Your Name: Craig Capri Title: Chief of Police
{Please print — Person completing survey)
Signature: Date: /e E-&’/L?ﬂe- &

{Person gompleti

Reference verified by City Employee™] {\¢
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PERFORMANCE REFERENCE
VERIFICATION SURVEY FORM

RFP # __2025-013

Vendors Name: Altumint, Inc.

Agency Providing Reference: Baker County

Agency Contract: John Blanchard IV

Contact E-mail: John Bianchard@bakerso.com

Contact Phone #: g4.250.0427 [?01’,.] A 2-30(| el

Solicitation Name: School Zone Speed Enforcement Camera System

Please rate your experience with the vendor. The completed questionnaire form must be
attached with your response. Thank you.

Please use the following rating scale to answer the questions:

Ratings: 1 Poor 2 Good 3 Exceptional 4 Not Applicable

1. Rate the level of commitment of the Contractor when performing the work. 3_
2. Rate the competency and accessibility of the personnel performing the work. i

3. Rate the vendor’'s success at keeping you updated and informed of problems and issues.

4. Rate the vendor’s knowledge of procedures required by regulatory agencies. 5_

3

5. Rate the vendor’s ability to meet deadlines.
6. Rate the vendor's ability to complete punch list items. 3_

7. Rate the vendor’'s commitment to safety. 3

8. Rate the level of comfort and confidence you had in the contractor during the project.

9. Rate the overall performance of the vendor. :i

Additional comments: Viy ¢l JP wad olge o que e Lot SBL)@L‘OMQ
Je  addee> JuBic  TACernL .

Vendor Name: ~dan Rlenoha L2 4 Title: bﬁt‘dbf‘

(Please print — Person completing survey)
Date: l\g f B’ 8["{

Signature: .
ey)

(Person com surv

Reference verified by City Employee: Date:
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PERFORMANCE REFERENCE
VERIFICATION SURVEY FORM

RFP # _2025-013

Vendors Name: Altumint, Inc.

Agency Providing Reference: City of Neptune Beach

Agency Contact: Chief Michael Key

Contact E-mail: michaelkey@nbfl.us

Contact Phone #: (904) 270-2413

Solicitation Name: School Zone Speed Enforcement Camera System

Please rate your experience with the vendor. The completed questionnaire form must be
attached with your response. Thank you.

Please use the following rating scale to answer the questions:

Ratings: 1 Poor 2 Good 3 Exceptional 4 Not Applicable

1. Rate the level of commitment of the Contractor when performing the work. _3
2. Rate the competency and accessibility of the personnel performing the work. _3

3. Rate the vendor’s success at keeping you updated and informed of problems and issues.
3

4. Rate the vendor’s knowledge of procedures required by regulatory agencies. 3
5. Rate the vendor’s ability to meet deadlines. 3

6. Rate the vendor's ability to complete punch list items. 3

7. Rate the vendor's commitment to safety. _3

8. Rate the level of comfort and confidence you had in the contractor during the project.

3
9. Rate the overall performance of the vendor. _ 3

Additional comments:
Everything you would want from a vendor and partner in public safety. Exceptional!

Your Name: Michael Key Title: Chief of Police
(Please print - Person completing survey)

Signature: / Date: _ 11/25/2024
(Person completing surve

Reference verified by City Employee: Date:
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PERFORMANCE REFERENCE
VERIFICATION SURVEY FORM

RFP # ___2025-013

Vendor's Name:Altumint, Inc.

Agency Providing Reference: City of Hialeah Gardens
Agency Contact: Captain Michael Lopez

Contact E-mail: mlopez@hgpd.org

Contact Phone #: (305) 558-3333

Solicitation Name: School Zone Speed Enforcement Camera System

Please rate your experience with the vendor. The completed questionnaire form must be
attached with your response. Thank you.

Please use the following rating scale to answer the questions:
Ratings: 1 Poor 2 Good 3 Exceptional 4 Not Applicable
1. Rate the level of commitment of the Contractor when performing the work. i

2. Rate the competency and accessibility of the personnel performing the work. 3

3. Rate the vendor’s success at keeping you updated and informed of problems and issues.
3

4. Rate the vendor’s knowledge of procedures required by regulatory agencies. 3

5. Rate the vendor’s ability to meet deadlines. _3

o)

. Rate the vendor’s ability to complete punch list items. 3
7. Rate the vendor’s commitment to safety. 3

8:.3 Rate the level of comfort and confidence you had in the contractor during the project.

9. Rate the overall performance of the vendor. 3

Additional comments:

Their service was truly exceptional.Their professionalism and dedication were evident,
and | am grateful for their contribution to the sucess of the project.

Your Name: Michael Lopez Title: Captain

(Please print = Paersep completing survey)

Signature: Date: 12/02/2024
(Person completiﬁ'@“survey)

Reference verified by City Employee: Date:
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8.7 Attachment H

ATTACHMENT H
ACKNOWLEDGEMENT OF ADDENDUM

RFP: #2025-013
TITLE: School Zone Speed
Enforcement Camera Sytem

Acknowledgement is hereby made of the following Addenda received since
issuance of Specifications:

Addendum No. -Dated
Addendum No. -Dated
Addendum No. -Dated
Name of Vendor’s Service Contact: Holly Cooper, Altumint, Inc. _

Address: 4600 Forbes Blvd. Ste. 203 Lanham, MD 20706

Signature:_ﬂ/aé’&/ @wﬁm Date: December 5, 2024

This page must be submitted with RFP. Failure to provide the
requested documents may result in your proposal being deemed
Non-Responsive.

104 | Page



City of Lauderhill
RFP No. 2025-013

School Zone Speed Enforcement Camera System

8.8 Certificate of Insurance

AC‘C)RH CATE{MMIDONYYY)
o CERTIFICATE OF LIABILITY INSURANCE Ta0vanee
THIS CERTIFICATE IS5 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR MNEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEM THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policyfies) must have ADDITIONAL INSURED provisions or be endorsed v
H SUBROGATION IS5 WAIVED, subject o the terms and conditions of the policy, certain policies may require an endorsement A statement on i
this certificate does: not confer rights to the certificate holder in liew of such Tt H
pere—— Fraa E
saon Risk services, Inc of Florida B 3 )
701 Brickell Avenus AT Woopay:  (B6E) 283-7122 |M_.l,_ (800} 363-0105 =
Suite 3200 EwaL £
wiami FL 33131 usa -
INSURER(E) AFFORDING COVERAGE MAICE
NSURED EURER A Fadaral Insurance Company 20281
ﬂlunnt Inc., optotraffic LLc EURER B Endurance Assurance Corporation 11551
rk, LLC
°§mpm !5 5].,.‘1 5u1te 203 HEURER G The Travelers Indemnity o of CT 25682
Lanhan MO 2 wewRzRe:  The Travelers Indemnity Co. 25658
HEuRER e Travelers Casualty Co of €T 36170
HEURER F:
COVERAGES CERTIFICATE NUMBER: 570100641879 REVISION NUMBER:
THIS 15 TO CERTIFY THAT THE POLICIES OF INSURAMCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
IMONCATED. NOTWITHSTANDING ANY REQUIREMENMT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBIECT TO ALL THE TERMS,
Lim By shown ap 36 regUeSted]
irs TYPE OF INGURANCE | POLICY MUMBER | LaaTE
T | x | COMMERCIAL OERERAL LABLITY AEI0STOOB T oATCT 24 W 7OLT T023| 077017 T025| cacn ocounmence $1,000, 000|
| cuamemce Em D $1,000, 00|
[T — £10, 000
PERSOMAL & ALY INJLIY Excluded e
GENL AGGREGATE L BT APFLES FER FENERA AGGREGATE 12 ,M.NU =
— [ Dﬁ [ PRODUCTS - COWPICP M35 £2,000, 000{ §
o
OTHER: e
o BA-5T911276-24-13-G 07 /01/2024] 07,01/ 2025 COMSNED SGLE Laar $1,000, 000 -
% | arevaunc BT N JURY | Par e e
fre— SCHEDULED BODLY MURY [Per accidont] 2
[—q ALITOS DéLY - PROFERTY DAMAGE a
|| oy e NiTha et (Per accidart) é
E
UMBRELLA LIAR el | BACH DCCURRERCE o
|| xcessiua | coamsmns reT—
eo [ Jeerennon
| B e LiEa oy T ARO . UBGT402406241 36 07/01/2024[07/01/2025| | Penstanie | E‘;h
B FROFFEETOR | PRATMER [EL. EACH ACCIDENT 1,000, 000}
EXECUIWVE DFFCERMEMEER. Hia
EL [WEEASE Ed EMPLOYEE §1,000, 000)
E?m-lm:’;r:nmmbt— L. DSEARE FOLICY LIMIT 51,000, 000|
s | Cyber LiabiTity PROINOISTI1E0L 05/12/2024|05/12,/2025| Per claim $5,1000, 000|
SIr applies per policy terms: & condipions

DEBCRIFTION OF OPERATIONS | LOCATIONS | VEHICLES (ACORD 9, Addional Rem arks Sohedule, may be afiached ¥ mors spae is mouined)
city of Lauderhill is included as Additional Insured in accordance with the policy provisions of the General Liability policy.

CERTIFICATE HOLDER

CANCELLATION

City of Lavderhill
Finance Department

5581 west Dakland Park Blvd.
Lauderhil]l FL 33311 usa

SMOULD ANY OF THE ABOVE DCSCRIDED POLICES BE CANCOLLED BEFORI THE ENFIRATION
DATE THEMEDF, NOTICE 'WILL BE DELIVERED N ACCORIANCE WITH THE POLICY FROVIZIONS.

A PR I N A R

A Pk Sovies I of T

ACORD 25 (201 6/03)

©1988-2015 ACORD CORPORATION, All rights reservad

The ACORD nama and logo are registored marks of ACORD
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8.9 State of Florida Certificate of Status

State of Florida
Department of State

I certify from the records of this office that AT TUMINT, INC. 15 a corporation
organized under the laws of the 5tate of Florida, filed on November 27, 2023,

The document number of this corporation 1s P23000082406.

I further certify that said corporation has paid all fees due this office through
December 31, 2024, that its most recent annual report/uniform business report
was filed on February 11, 2024, and that its status is active.

I further certifyy that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seol of the State of Florida
at Tallohassee, the Capital, this
the Ninth day of December,
2024

==Y

Secretary of &acﬂre

Tracking Number: 246813018200

To authenticate this certificate, visit the following site enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org fFilings/Certificate Of Status/ Certificateauthentication
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