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This RFP response is a public record pursuant to Florida law, which is subject to disclosure by the City 
of Lauderhill under the State of Florida Records Law. The City shall permit public access to all 
documents, papers, letters, or other material submitted in connection with this RFP and the Contract 
to be executed for this RFP, subject to the provisions of the Florida Statutes. 
Upon award, this contract and any subsequent contract renewals will conform to any changes in state 
law in accordance with FS 316-1895. 
 
Blue Line Solutions does not take any exceptions to this RFP. 

In Response: 
City of Lauderhill 
School Zone Speed Enforcement 
Camera System  
 
RFP: RFP Number #2025-013 
Submitted On: December 9, 2024 

Supplier Proposal Compliance: 
Blue Line Solutions certifies that: (I) the 
proposal is accurate and complete; (II) the 
proposal is prepared in accordance with 
the solicitation requirements, and includes 
all information, content, responses, and 
appendices requested and, (III) that all 
required communication, format and 
submission instructions have been 
followed. BLS is qualified legally to 
Contract within the State of Florida and the 
City of Lauderhill. 
 
This Proposal is Valid for 120 Days. 

CONTACT INFORMATION 

Mark Hutchinson 
Founder & CEO 
mark@bluelinesolutions.org 
423-333-0490 

Jason Friedberg 
VP of Sales 
jfriedberg@bluelinesolutions.org 
267-671-2613 

mailto:mark@bluelinesolutions.org
mailto:jfriedberg@bluelinesolutions.org
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LETTER OF INTENT 

Attn: Kathy Collazo, Purchasing Agent, I 
City of Lauderhill 
5581 W. Oakland Park Blvd 
Lauderhill, FL. 33313 
 
Re: Automated Traffic Enforcement Safety Device Program  
RFP: RFP NUMBER #2025-013 School Zone Speed Enforcement Camera System 
 
Dear Kathy Collazo and the City of Lauderhill, 
 
On behalf of Blue Line Solutions, LLC (BLS), I would like to express our sincere gratitude for the opportunity 
to submit a proposal for this bid solicitation. Headquartered in Chattanooga, TN, BLS is a leading traffic 
safety company providing innovative technology and solutions to jurisdictions across the United States. Our 
mission is to reduce speeding incidents, ultimately saving lives and minimizing injuries on our roadways. 
 
BLS played a pivotal role in the development and passage of Florida’s School Zone Automated Speed 
Enforcement Law, working alongside state legislators for two years to bring this important initiative to fruition. 
This law is a crucial step in protecting our children—the most vulnerable members of our communities. To 
further our commitment to Florida, BLS has established an office in Hollywood, FL, where we employ local, 
multi-lingual residents who understand the diverse culture and languages of the South Florida region. 
 
What sets BLS apart from others in the industry is our deep focus on community engagement and traffic 
safety, rather than revenue generation. We’ve dedicated both technical and human resources to our local 
office to ensure that the City of Lauderhill receives the highest level of customer service and support. 
 
Our approach to traffic safety is rooted in collaboration with the city, community leaders, the school system, 
and local organizations. We believe in the power of education and public outreach to address the issue of 
speeding, particularly in school zones. Through a combination of speed studies, data collection, and targeted 
public information campaigns, our goal is to reduce speeding by 80% before issuing a single citation. The 
Blue Line program prioritizes compliance with school zone speed laws and aims to change driving behavior 
in a way that creates a safer environment for everyone. 
 
We look forward to the opportunity to partner with the City of Lauderhill to implement a program that 
enhances safety, reduces traffic violations, and fosters a stronger sense of community responsibility. Thank 
you again for considering Blue Line Solutions. Should you have any questions or require further information, 
please do not hesitate to contact us. 
 

Sincerely, 

 
Mark Hutchison 
Founder & CEO 
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TAB #1 – QUALIFICATION STATEMENT 
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TAB #2 – STATEMENT OF CAPABILITIES 

Blue Line Solutions (BLS) was founded in 2010 by Mark Hutchinson, a retired law enforcement 
officer, who also served as Law Enforcement Coordinator for the GA Governor’s Office of Highway 
Safety and Law Enforcement Administrator of the TN Governor’s Highway Safety Office.  As CEO, 
his background has positioned BLS as a highway safety company that utilizes automated speed 
technology as a force multiplier for law enforcement agencies.  Recognizing the limitations of law 
enforcement resources to position police officers in every school zone every day, BLS strives to 
provide a program that brings forth change in driving behavior, thus making children, parents, and 
school staff safer as a result. 

Additionally, BLS employs over 100 staff, 25% of whom are retired law enforcement officers, 
firefighters, or paramedics.  This is valuable to the entire program, in that those employees who 
have served in public service have had the unfortunate duty to work roadway fatalit ies and see 
first-hand the carnage that unsafe driving behaviors cause.  For this reason, the desire to make 
communities safer stands as an extension of their careers, with a mission and goal that is much 
different than those companies that put revenue above safety. 

The mission of BLS to improve school zone safety led the company to establish a program, not 
built on enforcement alone, but a program built on community engagement, transparency, public 
information & education, and enforcement.  The National Highway Traffic Safety Administration 
(NHTSA) established “Click It or Ticket” in 2000, a program that is considered the most successful 
highway safety program in U.S. history.  Each state of the United States, including FL followed 
the NHTSA model, combining data, public information & education (PI&E) and enforcement in 
such a way that the mass population throughout the nation learned about the program, but then 
followed each campaign with targeted enforcement during holiday periods.  This methodology 
brought safety belt usage to a higher rate each year.  Realizing the effectiveness of the model, 
BLS utilizes the same approach beginning each program with data capture, followed by PI&E, 
methods of transparency, and enforcement.  The program has proven successful in reducing the 
number of speeding vehicles driving through school zones at a rate of 95% nationally; a statistic 
that no other automated speed enforcement company can match. 

BLS understands the need for community engagement and communication, as well as the diverse 
ethnic population of Broward County.  For this reason, BLS has placed an office in Hollywood, FL 
with multi-linguistic employees that speak the language of the citizens in Lauderhill.  Citizens and 
speeding violators can walk into the office, ask questions, make payments, and voice concerns 
without placing those burdens on the police department or city government.  Additionally, service 
technicians with mobile vans/bucket trucks are housed in the office to ensure the fastest service 
to any camera outage that may occur. 
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TAB #3 - PROPOSAL 

Submit an outline of the elements and organizational structure of the team established to manage the 
project.   
 
The BLS team brings unparalleled experience, cutting-edge technology, and a deep commitment 
to improving public safety in the communities we serve. With a proven track record of 
implementing and managing complex automated speed enforcement programs across the country, 
BLS is uniquely positioned to help the City of Lauderhill achieve its goals of reducing traffic 
accidents, enhancing road safety, and reducing speeding in school zones. 

Guided by our mission to enhance safety, BLS programs have a demonstrable impact of 
significantly reducing speeding in school zones, reducing crashes, minimizing fatalities, and 
building public confidence. By working collaboratively with law enforcement, school systems, 
and highway safety advocacy groups, we create safer roadways while fostering community trust. 

We currently manage over 100 Automated Photo Speed Enforcement Programs nationwide, which 
include both fixed, handheld and mobile solutions. Our success spans 11 states, with new 
programs slated to launch in additional states in 2025. These initiatives focus on school and 
construction zones, areas critical to public safety and community trust. 

Our implementation strategy is structured to focus on the key elements to ensure success: 

A. Stakeholder Engagement: Collaborating with city officials, police departments, and 
community leaders to align program goals. 

B. Planning & Installation: Permitting and deployment of cutting-edge enforcement 
technology tailored to the City’s unique needs. 

C. PI&E Campaign: Educating residents about program objectives, processes, benefits and 
timing. 

D. Program Launch: Ensuring a smooth start with ongoing support to address any operational 
issues promptly. 

Experienced Team and Leadership 
At the core of Blue Line Solutions is a highly experienced team that delivers excellence at every 
stage of program execution, from initial implementation to ongoing customer support. Many team 
members possess direct experience in law enforcement and traffic safety, giving us a unique 
perspective on the challenges agencies face and equipping us with the best practices to address 
them.  Our team comprises seasoned professionals with decades of expertise in the key elements 
needed to manage a project including: 

• Law enforcement 

• Traffic safety and enforcement technology 

• Collaborations and partnerships with law enforcement agencies 
• Permitting  
• Project management 
• Construction management 
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• Service and support 
• Customer care 
• Engineering and software development 

 

Organizational Structure 
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Administrative operation and key personnel and their area of responsibility. 

Administrative Operation & Key Personnel 
BLS is committed to a seamless project implementation process that minimizes disruption and 
maximizes community support. Our administrative operation and key personnel include specialists 
from diverse sectors critical to program success.  Please see our dedicated team members and 
their areas of responsibility below (full bios for each team member are included in Tab 7): 

ZACH WATTS - CHIEF TECHNOLOGY OFFICER 
 Zach will oversee the development or change requests to Florida’s Uniform Traffic Citation (UTC) 

requirement of the state law. 
 Once the contract is executed, Zach will begin conversing with the Program Manager with the City of 

Lauderhill or the Police Department to provide the layout and specifications for the program as designed. 
 Zach will enlist any requests or requirements from the appropriate City staff members to ensure the UTC 

process meets the city’s standards. 
 

DOUG DEIHL – CHIEF OPERATING OFFICER (COO) 
 As the COO, Doug will oversee all elements of the contract implementation.  Listed below are individual 

team members who will be assigned to various roles of the program, all of which report to Doug Deihl. 
 
JAMES HARDEMAN - VICE PRESIDENT OF FIELD OPERATIONS 

 James will oversee all permitting (city, county, & state) for the program.  James has a team of Permitting 
Specialists, Traffic Engineers, and Project Managers who will assist in obtaining permits as required by 
the project.  James will be  

 
TATE GENTRY – PROJECT MANAGER  

 Tate will oversee all permitting (city, county, & state) for the program.  He has a team of Permitting 
Specialists, Traffic Engineers, and Project Managers who will assist in obtaining permits as required by 
the project whether county, city, or state. 

 Tate is currently working with the staff of the Broward County permitting departments in efforts to obtain 
County permits once the RLA between the City of Hollywood and the County is executed. 

 

CHAD HARDISON – VP OF CONSTRUCTION 

 Once permits are received from the city, county, or state, Chad and his team will begin working with the 
installation teams BLS currently has deployed in Broward County. These teams will complete the 
fieldwork of camera installations, including all hardware, LTE communication, and power requirements. 

 Oversees our General Contractor in Broward County  
 
GABRIELLE ROCKWELL – DIRECTOR OF PUBLIC INFORMATION & EDUCATION 

 As completion of first construction comes to a close and school zones become viable to begin a warning 
period, Gabrielle (Gabby) will begin working with the Public Information Officer(s) of the city, police 
department, & school system to begin dissemination of PI&E material to the community.  Such materials 
may include, but are not limited to the following for the city, police department, and school system: 
 Development of press releases  
 Social media posts  
 Printed brochures to send home with students 
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 Electric or water bill inserts 
 School zone banners 

 
KAYLA CASH – PROCESSING OPERATIONS DIRECTOR 

 Once the warning citations begin to be processed, Kayla oversees approximately 25 Processing Agents 
located in Hollywood, FL, and Chattanooga, TN. Kaylas team processes the violations to ensure accuracy 
and quality. 
 

CHRISTINA TALIM – BROWARD COUNTY PROCESSING OPERATIONS MANAGER 
 Christina oversees the Citation Processing Office located in Hollywood, FL.  Christina oversees a group 

of employees who review the vehicle tags from speeding violations and obtain a vehicle registration 
through NLETS (the same supplier of registration information used by law enforcement nationwide).   
 The employees in the Broward Co. office are multi-lingual in an effort to speak the language of 

the diverse communities of south FL. 
 Processing Agents speak English, Spanish, Portuguese, & Creole/French. 
 BLS to add employees who speak more languages such as Russian, and German. 

 In the event that the Chief of Police or authorized City staff wish to have a citation voided, or have 
questions regarding the issuance of a citation, Christina will be the local manager  who will assist in those 
needs and/or requests. 

 Processing Agents also take phone calls from community members who have received citations.  They 
assist with taking citation payments, answering questions, and providing information regarding contesting 
a violation or transfer of liability. 

 Christina and her staff will greet citizens, and/or those who have received citations when they walk in the 
office in Hollywood.  They can assist with payments, questions, or any other task relative to the school 
zone speeding violation they have received from the City of Lauderhill. 
 

MIKE WESTFIELD – DIRECTOR OF AGENCY OPERATIONS 

 Mike oversees a staff of Court Liaisons and Uniform Traffic Citation Agents UTC-A) that assist violators. 
o Court Liaisons will assist speeding violators in setting up an administrative hearing if they choose 

to contest the citation. 
 Supply the violator with all the information needed to be schedule for a hearing. 
 Send emails & letters to violators advising them of their hearing date, time, and location. 
 Work with the Clerk of Court or authorized authority with the city to provide hearing dockets 

and information on upcoming cases. 
 Create “court packets” and dockets for each contested citation and provide to the Court 

Clerk. 
o UTC-A personnel will turn non-paid citations into a UTC and provide all information to the state 

and city as required and/or requested. 
 
SCOTT WOODEN – DIRECTOR OF SERVICE & SUPPORT 

 Scott oversees an entire team of Service Level One, Two, & Three technicians, as well as contractors 
that will respond to issues quickly if a Lauderhill camera is out of operation.  In all cases, BLS expects 
to have the camera back in operation within 48 hours at a maximum. 

 Scott’s Computer Network Operations Center (CNOC) actively monitors the health and view of cameras 
on an ongoing basis.  In the event that a camera goes “offline”, these technicians serve as level one of 
support to begin working virtually to identify the issue and repair it. 



 

     City of Lauderhill – School Zone Speed Enforcement Camera System - RFP No. #2025-013 
 

14 
  Zero Crashes 

Zero Injuries 
Zero Fatalities. 

  
  
  

 
Describe the Proposer’s approach to the management of this contract; describe the methodology employed to 
ensure prompt service, customer satisfaction, prompt complaint resolution, effective employee performance and 
training. Please explain any differences or challenges you may have encountered with any client, and the 
method(s) you employed to overcome them. 
 
Approach to Managing the Contract: 
Blue Line Solutions (BLS) is committed to delivering a seamless, effective, and customer-focused 
approach to the management of the City of Lauderhill’s school zone safety program. Our strategy 
is built on robust operational infrastructure, a proactive service philosophy, and a dedication to 
continuous improvement. 

BLS employs a multi-t iered management system to ensure all aspects of the contract are handled 
with efficiency and excellence.  The following methodology is employed to ensure prompt service, 
customer satisfaction, prompt complaint resolution, effective employee performance and training. 

1. Local Support Hub in Hollywood, FL: 
a. Serves as the operational hub for South Florida, ensuring rapid response and 

localized oversight. 
b. Includes multil ingual processing operations and customer service staff to better 

serve Lauderhill’s diverse community.  These team members completed a 2-week 
training program and test to ensure they meet our quality standards for processing 
citations and interacting with community members from the City of Lauderhill. 

c. Our service hub in Hollywood, FL is staffed with service technicians for immediate 
resolution of hardware or system issues.  Our technicians provide preventative 
maintenance throughout the life of the program and are trained and certified to work 
on our equipment. 

d. A dedicated project manager from the Hollywood office will oversee the local 
permitting processes and manage relationships with the City’s permitting division 
and local subcontractors to ensure smooth implementation and operations.   

2. Centralized Processing Operations in Chattanooga, TN: 
a. Augments the Florida team by processing citations and answering questions from 

Lauderhill community members. 
b. Enhances scalability and operational redundancy to maintain uninterrupted service. 

3. Dedicated Customer Care Team: 
a. Acts as the single point of contact for the city, ensuring streamlined communication. 
b. Provides court services support, including contest packages, case transfers, and 

other administrative tasks. 
c. Offers training for Lauderhill personnel to ensure seamless program operation for 

our Officer Approval system and program reporting dashboards. 
d. Manages printing services including mailing of the initial Notice and reminder Notice, 

printing, and mailing in compliance with Florida Statute 316.1896. over sees 
subsequent Notices or collections notif ications delivered by First Class mail, 
Certified Mail-Return Receipt Requested, or by process servers. 
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Methodology for Ensuring Excellence 
1. Prompt Service Delivery: 

a. BLS performs daily health tracking and monitoring systems to identify and address 
issues quickly. 

b. Our service technicians, stationed in Hollywood, FL, ensure rapid on-site support 
when needed. 

c. BLS’s service hub stores spare parts to maximize the uptime of our systems. 
2. Customer Satisfaction: 

a. BLS’s Agency Operations team offers a single point of contact with the City of 
Lauderhill.  

b. Multil ingual staff provide personalized, accessible support to residents and city 
officials. 

c. We maintain open communication channels to address questions, concerns, or 
feedback promptly. 

3. Complaint Resolution: 
a. Complaints are logged, priorit ized, and tracked through a centralized system to 

ensure resolution within defined timeframes. 
b. Our Customer Care Operations team ensures transparency by providing updates to 

both the city and violators. 
4. Effective Employee Performance and Training: 

a. All Processing Agents complete a rigorous two-week training program, culminating 
in a certification exam to ensure they are fully prepared to assist callers. 

b. All Service Technicians working on BLS equipment are trained and certified.  In 
addition, all new Service team members participate in camera installations to ensure 
they understand the solution and have hands-on experience before the 
commencement of the program.  This approach has been effective in Hollywood, FL. 

c. Ongoing performance reviews and training refreshers keep staff updated on program 
policies and best practices. 

5. Proactive Program Management: 
a. Regular status meetings with City representatives keep everyone aligned on goals 

and program performance. 
b. Data analytics are used to assess program effectiveness and identify opportunities 

for improvement. 

 
Challenges and Solutions 
If BLS encountered challenges in managing the expectations of any stakeholders and navigating 
varying local permitting processes, our approach includes: 

• Stakeholder Alignment: Proactive engagement with city officials, law enforcement, and 
community leaders to align expectations and address concerns early in the process. 

• Permitting Delays: Local project managers work closely with local permitting authorities, 
leveraging relationships and expertise to expedite approvals. 

• Community Engagement: Robust public awareness campaigns led by our Public 
Information Officer ensure transparency and trust within the community. 
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Recent Challenges Examples: 
Hollywood Challenge #1: BLS submitted our permit packages to the City of Hollywood and 
Broward County for seventeen (17) school zones within weeks of contract execution. Three (3) of 
the sites are at school zones on County roads. Broward County informed the City that BLS could 
not move forward with these three (3) installations without a Revocable License Agreement (RLA) 
in place between the County and City. This delayed installations at these sites, but BLS 
proactively worked with our local connections to move the process forward.  In addition, BLS was 
asked by the city to review the document and provide comments. 

Hollywood Challenge #2: BLS was informed by the City of Hollywood that we needed a licensed 
General Contractor to work in Florida, which is unique as compared to the other states where BLS 
operates.  As a result, BLS moved quickly to interview and contract with a local SBE contractor.  
This process caused a few weeks of delay, but once completed the Police Department was very 
instrumental in assisting BLS with moving permits forward. BLS currently has 11 school zones 
installed and operational (warning & enforcement) and 2 school zone permits have recently been 
issued and 14 school zones are in permitting and awaiting approval by the City, County, or State.   

Blue Line Solutions is uniquely equipped to manage the City of Lauderhill’s school zone safety 
program with precision, responsiveness, and a focus on customer satisfaction. Our local 
presence, centralized support, and dedicated team ensure that the city receives the highest 
standard of service while fostering a safer community.  Additional program issues are included in 
Tab #4, Related Experience of the Firm. 

 
Key Aspects of BLS’s Program from Contract to Enforcement: 
AGENCY KICKOFF MEETING  
The Agency Kickoff Meeting serves as the critical step in launching the City of Lauderhill ’s new 
automated speed enforcement program. This collaborative session brings together key 
stakeholders, including representatives from the Police Department, City Procurement, Public 
Works, Traffic Engineering, and other involved departments, to establish clear objectives, roles, 
and timelines for the project. During the meeting, our team will review program goals, outline the 
project approach, and address logistical considerations such as site selections, permitting 
requirements, and community engagement strategies. Additionally, stakeholders will discuss 
data-sharing protocols, enforcement schedules, and public information campaigns to ensure 
alignment and transparency. By the end of the meeting, all participants will have a comprehensive 
understanding of their roles, a finalized project timeline, and an actionable plan to successfully 
implement the program, ensuring a smooth path toward improved traffic safety for the city.  BLS 
has also established the best practice of weekly or bi-weekly project meetings with stakeholders 
for regular updates and discussions about program achievements and challenges. 
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PROJECT MANAGEMENT 
Blue Line Solutions utilizes Trello, a robust project management software, to efficiently manage 
all aspects of automated speed enforcement and red-light enforcement programs. From project 
kickoff to permit approval and site installation, Trello provides a centralized platform for tracking 
progress, assigning tasks, and ensuring clear communication among stakeholders. Trello’s 
customizable boards and card system allow our team to visually organize each phase of the 
project, such as permit submissions, site surveys, construction milestones, and system testing. 
With real-time updates, team members can access the latest project status and collaborate 
seamlessly, reducing delays and enhancing accountability. Trello’s intuit ive design and 
accessibility ensures that every step of the process is well-coordinated, enabling the successful 
and timely launch of enforcement programs.  The following Trello dashboard was created for the 
City of Lauderhill: 

PROJECT SCHEDULE  
Blue Line Solutions has a proven track record of delivering fast and seamless program 
deployments as exhibited in Hollywood, FL. Clear, frequent, and open communication with local 
leadership is the cornerstone of our success, enabling us to address obstacles quickly and 
achieve optimal results. Our familiarity with Florida's permitting procedures, agency operations, 
and common challenges allows us to anticipate and mitigate risks or delays before they arise. 
Additionally, after each deployment, we refine our timeline management processes to further 
enhance efficiency and reduce project duration. To ensure a complete understanding of our 
approach, a timeline is provided below, outlining each project phase and its associated timeframe 
and dependencies: 

STAGE OWNER 
EFFORT 

(AGENCY/BLS) 

EST. BIZ 
DAYS TO 

COMPLETE NOTES: 
Project Review Project 

Manager 
5% / 95% 3 Review of program contract and 

internal kickoff meeting to 
identify roles and 
responsibil it ies, schedule and 
risks 

Project Kick-Off 
Meeting 

Project 
Manager 

10% / 90% 1 Alignment with program 
stakeholders from the City of 
Lauderhil l  

Site Plan 
Development 

Project 
Manager 

5% / 95% 10 Site surveys are crit ical to 
understanding the unique 
factors at each school zone.   

Trello Project Management Dashboard 
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SPEED STUDIES & DATA COLLECTION 
Our speed studies assist the city in determining the viability of a program in each school zone 
and the level of the speeding issue for administrative decision making. 

As stated in the opening letter, the BLS model for the school zone automated speed enforcement 
(ASE) program utilizes the proven model from NHTSA’a Click It Or Ticket campaign (CIOT).  CIOT 
is the most recognized and successful campaign in U.S. history and has proven effective at 
changing driver behavior.  Data from CIOT has proved that there are three (3) key elements 
required to change driving behavior: 1) public information; 2) education; and 3) enforcement. 

In an effort to measure the effectiveness of the program, the following data points are collected 
throughout the program. 

• Pre-Program Survey: A 5-day speed study is conducted prior to the implementation of the 
program to determine the level of the speeding problem. 

• PI&E Survey: A 5-day speed survey conducted at the beginning of the warning period to 
measure the effectiveness of the PI&E campaign. 

• Warning Survey: a 5-day survey conducted after the warning period has concluded to 
measure the effectiveness of the warning period. 

• Initial Enforcement Survey: a 5-day survey conducted approximately 5 weeks into 
enforcement to measure the effectiveness of weeks 1 – 4 of the enforcement period. 

• Periodic Surveys: a 5-day survey conducted periodically throughout the school year. 
• Summer Surveys: a 5-day survey conducted during the summer break. 
• Back to School Surveys: 5-day survey each time school comes back into session from 

Christmas, Summer, or extended periods of leave. 
 

Permit Packet  
Submission  

Project 
Manager 

5% / 95% 5 BLS submits permit packet 
within 3 days of receipt of site 
plans. 

Permit Approval  Project 
Manager 

25% / 75% TBD - based 
on permit 

approval by 
city / county / 

state 

Construction and program 
launch is dependent on permit 
approvals by city/county/ 
state.    

Construction/ 
Power Permits 

Project 
Manager 

20%/80% 20 (if 
required) 

Timeline for power permit 
approvals dependent on power 
provider 

Construction   Project 
Manager 

10%/90% 15 BLS project manager to be 
onsite for the construction and 
installation phase. 10 school 
zones can be completed in 2-3 
weeks from mobilization of 
construction team. Time to 
complete is not inclusive of 
potential weather delays.   

Camera 
Installation 

Project 
Manager 

10% / 90% 10 BLS can installs 2 cameras per 
day with a 2-person team.  BLS 
has multiple installation teams 
to expedite installation.    

TIMELINE BASED ON UP TO 10 SCHOOL ZONES (20 CAMERAS) INSTALLED 
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• Anomalous Surveys: Surveys conducted during a period in which an unusual event has 
occurred, altering enforcement conditions. 

After the data is collected in each phase, the following methodology is followed: 

• Determine which school zones have a speeding problem; determine improvements and 
effectiveness of the program.  

• Sharing data (speeding problem) with the community assists in achieving “polit ical 
permission” to implement the program.  Our data is available to community stakeholders 
(city leaders, police department, schools, parents, and community members) and can be 
disseminated based on the City of Lauderhill’s desired process and communication 
platforms (press releases, social media, printed flyers/postcards, banners, etc.)  

• Disseminate information regarding the 30-day warning period  
• Speed data is collected during each phase and continually disseminated to all the above-

mentioned stakeholders in Section B including: 

• Pre-study 
• Warning study 
• Enforcement study 
• Post-enforcement study 

The following is a recent Warning Study that was presented to the City of Hollywood, FL 
recently showing an 89.5% reduction in school zone speeding after the PI&E and warning 
phases.  Additional data will be collected to track the program’s success.  

  

INTENTIONALLY LEFT BLANK 
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SAMPLE WARNING STUDY DATA: HOLLYWOOD, FL 

 
 



 

     City of Lauderhill – School Zone Speed Enforcement Camera System - RFP No. #2025-013 
 

21 
  Zero Crashes 

Zero Injuries 
Zero Fatalities. 

  
  
  

 
 



 

     City of Lauderhill – School Zone Speed Enforcement Camera System - RFP No. #2025-013 
 

22 
  Zero Crashes 

Zero Injuries 
Zero Fatalities. 

  
  
  

 
 



 

     City of Lauderhill – School Zone Speed Enforcement Camera System - RFP No. #2025-013 
 

23 
  Zero Crashes 

Zero Injuries 
Zero Fatalities. 

  
  
  

 



 

     City of Lauderhill – School Zone Speed Enforcement Camera System - RFP No. #2025-013 
 

24 
  Zero Crashes 

Zero Injuries 
Zero Fatalities. 

  
  
  

 



 

     City of Lauderhill – School Zone Speed Enforcement Camera System - RFP No. #2025-013 
 

25 
  Zero Crashes 

Zero Injuries 
Zero Fatalities. 

  
  
  

 
 



 

     City of Lauderhill – School Zone Speed Enforcement Camera System - RFP No. #2025-013 
 

26 
  Zero Crashes 

Zero Injuries 
Zero Fatalities. 

  
  
  

 
 
 



 

     City of Lauderhill – School Zone Speed Enforcement Camera System - RFP No. #2025-013 
 

27 
  Zero Crashes 

Zero Injuries 
Zero Fatalities. 

  
  
  

 
 
 
 
 

SAMPLE POST-ENFORCEMENT SUMMARY REPORT 
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SITE PLANS 
Site plan preparation is a critical phase in ensuring the successful implementation of automated 
speed, enforcement programs. At Blue Line Solutions, we prioritize comprehensive site surveys 
to gather precise data on each location, including roadway layouts, traffic flow patterns, school 
zone specifics, and environmental factors. These surveys are essential to designing accurate site 
plans that meet safety and operational standards while ensuring proper construction and system 
performance. Our Hollywood-based team is strategically positioned to provide rapid, hands-
on project management, allowing for frequent on-site assessments and seamless 
communication with local stakeholders. This proximity enhances our ability to address 
challenges promptly and ensures that site plans are both practical and tailored to the City’s unique 
requirements, laying the groundwork for efficient construction and long-term program success.  

Below are sample site plans from a recent permit application that was used for a program in 
Hollywood, FL: 

 
 



 

     City of Lauderhill – School Zone Speed Enforcement Camera System - RFP No. #2025-013 
 

29 
  Zero Crashes 

Zero Injuries 
Zero Fatalities. 

  
  
  

 

 
  



 

     City of Lauderhill – School Zone Speed Enforcement Camera System - RFP No. #2025-013 
 

30 
  Zero Crashes 

Zero Injuries 
Zero Fatalities. 

  
  
  

PERMITTING 
Blue Line Solutions has a dedicated Field Operations Team that focuses solely on signage and 
infrastructure permits.  With years of experience in this industry, the team is accustomed to 
working with Traffic Engineers, Public Work Departments, District Engineers, etc. in an effort to 
obtain permits for every piece of equipment that is installed on the City’s right-of-way.  It’s the 
goal of the department to provide permit applications, site plans, etc. that are correct the first 
time, reducing the amount of time and effort of edits by city engineers and/or permitting staff.  The 
permitting process includes, but is not limited to: 

A. Site surveys to determine equipment and sign locations 
B. Assessing existing school zone and red-light enforcement signage 

i. Make recommendations for upgrades of legacy school signage and/or flashers 
C. Assessing school zone for flasher monitoring to ensure flasher functionality required for 

adjudication of citations in court. 
D. Develop site plans and stamped by Traffic Engineers (mentioned above) 
E. Permit application completed and submitted to city/state 
F. Utilizing the ETIs from the city-selected firm for the permitting process 
G. Assessment for sign placement per TCA 55-8-198 
H. Identifying proper placement of TDOT & MUTCD compliant signage 
I. Assess site for functionality prior to operational status 

 
BLS provides detailed technical drawings as part of its permit packages to ensure an efficient 
review and approval process by the City of Lauderhill. These drawings include precise 
specifications and layouts for all components of our automated speed enforcement systems, such 
as camera equipment details, pole and foundation designs, electrical connections, etc. Each 
drawing is developed in compliance with local regulations and engineering standards, and all 
requisite information needed by the City. Our technical drawings not only demonstrate the 
functionality and safety of our products but also serve as a critical reference during construction, 
maintenance, and inspections. By providing these comprehensive visual documents, we 
streamline the permitting process, promote transparency, and ensure that all stakeholders have 
a clear understanding of the planned equipment that will be installed.    

  
Example technical drawings provided by BLS in permitting 
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SIGNAGE 
BLS provides end-to-end services for the installation of signage and equipment. Our process 
includes detailed planning, installation, and verification to ensure that all components are 
correctly placed, operational, and crafted to meet State and local law(s).  

Typical construction for each end of a school/work zone consists of a warning sign, a pole-
mounted speed display sign (if on a state road, subject to DOT approval), and an Automated 
Speed Enforcement Camera. Locations vary depending on terrain, existing signage, vegetation, 
and engineering specifications. Before installation, each location will be stacked and located. The 
signs will typically use diamond-grade DG3 reflective sheeting. These signs are installed on the 
approach to the school zone and approach to the school zone, and according to state law, and 
regulations, of the speed reduction zone. Should the Program be canceled, BLS will be 
responsible for the cost of returning physical locations to their previous state. 

For the speed enforcement program, there will be two signs 
installed on every site, and will be placed in advance of the 
Automated Traffic Enforcement Safety Device.  All signs 
used will be compliant with the Manual of Uniform Traffic 
Control Devices (MUTCD) and TDOT. The location of the 
signs will be included in the site plan. Examples of the 
signage to be used is to the right.   
 
BLS was the first company in the industry to include 
Radar Feedback Signs (RFS) as part of our School Zone 
automated speed enforcement program.   
 
While not required by law, Blue Line provides Radar 
Feedback Signs for every school zone to make drivers aware of their speed before entering the 
school zone.  Most companies will not provide this type of technology, as it slows down traffic, 
leading to fewer citations, which reduces revenue.   
 
 
 
 
 
 
 
 
 

TRANSPARENCY IN ACTION 

1.1 Driver passes a photo speed enforcement sign 
1.2 Driver passes a RFS displaying their speed 
1.3 Driver passes school zone flashers with the reduced school zone speed limit 
.1.4 Vehicle must be traveling 10+MPH ABOVE the speed limit to receive a citation. 

 

Example of signage proposed for Lauderhill's 
ASE program 



 

     City of Lauderhill – School Zone Speed Enforcement Camera System - RFP No. #2025-013 
 

32 
  Zero Crashes 

Zero Injuries 
Zero Fatalities. 

  
  
  

 

This methodology adds a level of transparency to the program, as the Mayor, Council 
Members, and the Chief of Police can prove to the public that the program is about safety, not 
revenue. 

INSTALLATION 
Blue Line Solutions has extensive experience installing our solutions in 
environments similar to the City of Lauderhill, including cities such as 
Hollywood, FL, Savannah, GA, and Shreveport, LA. Our Field Operations 
team is skilled in navigating the unique challenges that come with 
installing these systems in high-traffic, urban areas, ensuring minimal 
disruption to local motorists while maintaining strict adherence to safety 
standards and regulations. To facilitate a smooth construction phase, 
Blue Line Solutions has partnered with multiple local SBE firms that 
bring specialized expertise in pole installation with concrete foundations, 
signage installation, and the setup of radar feedback signs (RFS). These 
partnerships strengthen our commitment to local economic development 
and ensure that the construction phase is executed efficiently and in 
compliance with city codes. With our proven track record and local 
collaboration, Blue Line Solutions is well-equipped to successfully 
implement and integrate automated enforcement technology throughout 
Lauderhill’s urban landscape.  
Installing an automated speed enforcement system involves careful 
planning, proper equipment, and skilled personnel to ensure a seamless and effective deployment. 
Below are the specific requirements for the installation process: 

1. Equipment Specifications 
• LiDAR-based systems for accurate speed measurement. 
• Integrated sensors for high-precision vehicle tracking. 
• High-resolution cameras capable of capturing license plates in various lighting 

conditions. 
• Infrared capabilities for low-light environments. 
• Equipped with tamper-resistant enclosures. 
• Onboard processing systems to store and transmit data securely. 
• Solar panels or direct power connections with backup batteries to ensure 

uninterrupted operation. 
 

Sample of our proposed roadway signage set up in a safety zone 
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• Wireless or wired data transmission for real-time processing and remote monitoring. 
2. Environmental Conditions 

• Equipment designed to operate reliably in extreme temperatures, humidity, rain, or 
snow. 

• Weather-resistant enclosures to protect sensitive components. 
3. Site Preparation: 

• Proper site selection with adequate line-of-sight for radar/LiDAR and camera 
systems. 

• Avoidance of obstructions such as trees, signs, or utility poles. 
4. Qualif ied Technicians 

• Certification and Training: Technicians certified in LiDAR technology and camera 
installation. 

• Training in proper calibration and testing of speed enforcement equipment. 
• Experience: Technicians with a proven track record of installing and maintaining 

traffic enforcement systems. 
5. Tools and Equipment 

• Installation Tools: Drills, mounts, and anchors for securing cameras and detection 
devices. 

• Leveling and alignment tools to ensure proper orientation of equipment. 
• Tools for testing and calibrating radar/LiDAR and camera systems to ensure 

accuracy. 
6. Safety Equipment: 

• High-visibility vests, cones, and barriers for work in traffic zones. 
• IT Support Tools: Laptops and software for configuring equipment and testing 

connectivity. 
7. Installation Process 

• Site Assessment: Evaluate the location for visibility, traffic flow, and environmental 
conditions. 

• Obtain necessary permits and approvals from local authorities. 
8. System Installation: 

• Mount detection equipment, cameras, and enclosures securely. 
• Establish power connections and test the backup systems. 
• Calibration and Testing: Calibrate LiDAR and cameras for optimal accuracy. 
• Conduct test runs to verify system functionality. 

9. Integration: 
• Connect the system to Blue Line Solutions' backend violation processing system. 
• Ensure real-time data transmission for seamless operation. 
• Post-Installation Review: Perform final inspections and verify compliance with local 

and state regulations. 
• Train local authorit ies and stakeholders on system operation and maintenance. 

By adhering to these requirements, Blue Line Solutions ensures the successful installation of 
automated speed enforcement systems tailored to the specific needs of each community. 
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PUBLIC INFORMATION & EDUCATION (PI&E) 

The BLS Director of Public Information & Education works directly with representatives within the 
police department, City / City government, local school district, and other stakeholders to facilitate 
a very robust public awareness campaign. Blue Line Solutions will maintain a positive, productive 
relationship with the City of Lauderhill throughout the life of this program. 

Blue Line Solutions provides customized, localized public information & education (PI&E) 
materials that are branded for the City and feature pertinent information to build community trust, 
transparency, and equity. We regularly offer written, print, social media, and digital materials 
branded for your program with our in-house team of marketing professionals. We would proudly 
do the same for the City of Lauderhill to ensure a safer community for all. Please see the graphics 
below for some examples of our in-house marketing designs for PI&E. 

 

 

Hollywood, FL school zone safety program displayed at every school 

Charles City County, VA local news 
sharing BLS’ designs and speed study 
statistics locally for public information 
& education (PI&E) 

 Water bill insert sent out across Youngstown, OH 

Flyer sent home with every student and 
through the online parent portal of the 
school in Estill Springs, TN 
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Page 1 of the St. Martinsville, LA press release for their school zone safety 
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Page 2 of the St. Martinsville, LA press release for their school zone safety program 

 

  

VIOLATION MANAGEMENT SERVICES 

The process for handling potential violations through BLS is thorough and multi-faceted. It 
ensures that each step, from initial detection to final resolution, is conducted with precision and 
in compliance with legal standards. 

The journey of a potential violation begins with Blue Line's rigorous event review process. This 
init ial review is conducted manually, by professional BLS citation processors, to verify the 
legitimacy of the violation. Following this, a secure and detailed DMV lookup and a second 
verification are performed to match the vehicle in the photo images with the correct registered  
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owner. This process leverages NLETS, the International Justice and Public Safety Network, to 
access owner data from 48 states and Washington D.C., boasting an impressive success rate of 
over 90% in owner lookups over the past decade. 

Once a potential violation is confirmed by BLS Processors, the violation is forwarded to the City 
for verification and approval. Upon the City’s approval, BLS formalizes the citation in line with the 
Florida Code, including all necessary documentation and imagery captured by the enforcement 
systems. Each violator is assigned a unique case number and PIN for online review of the details.    

Our meticulous process extends to ensuring the accuracy of the mailing addresses for the 
citations, utilizing the United States Postal Service (USPS) and the National Change of Address 
database to update any outdated information. The NewGuard™ system meticulously tracks all 
citation notices, with a second notice being sent to address non-responses, all within the legally 
specified time limits. 

The preparation, printing, and mailing of citations adhere to strict standards, including compliance 
with Florida Court requirements and the City’s approved formats. Each citation includes three 
high-quality digital images to substantiate the violation, along with all necessary legal and 
payment information. Warnings are issued in the first month to ease the transition of newly 
installed systems. 

Blue Line's commitment to due process is evident in the automated tracking and 
management of violations within the NewGuard™ system. This ensures that follow-up notices 
are accurately dispatched, keeping violators informed and facilitating the resolution of each case, 
whether through payment or legal proceedings. This comprehensive approach underscores Blue 
Line's dedication to upholding the integrity of the traffic enforcement process and supporting the 
City’s efforts to maintain public safety and compliance. 

A second and final notice can also be mailed in keeping with the timelines laid out by state law/City 
Ordinance, or requirements of this RFP. Additionally, BLS will maintain and destroy any recorded 
video or photograph obtained through the Systems pursuant to state laws and the Police 
Department's records retention policy.  

BLS will supply, install, and maintain our integrated software solutions for citation approval, video 
review, and “hot list” data management. Our software seamlessly merges automated license 
plate reader data with the current ALPR database, providing a comprehensive platform for 
managing violations and traffic data. The system is programmable for school calendars, 
enforcement times, and variable speed thresholds, allowing for flexible and responsive 
management. 

All software utilized to process citations, track data, payments, etc., is developed in Chattanooga, 
TN. The data is stored at the NLETS (National Law Enforcement Telecommunications System) 
facility in Phoenix, Arizona, in their data center, known as NOVA. Blue Line Solutions is CJIS 
(Criminal Justice Information System) compliant and adheres to all cyber security protocols as 
required by NLETS & CJIS. 
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Approval interface in NewGuard™ -- Test Screen (CJI Data, Not Actual) 

 

Following each trigger event (violation capture) an evidence package comprising video is 
automatically sent to our secure web server in real-time. The user can then review each event 
and check the data before acting. The system API can be programmed to interface with the 
customer’s existing front end and hence integrated with other camera enforcement technology 
operated by that jurisdiction. 

Our primary aim is to ensure that individuals who receive a Notice of Violation are fully equipped 
with all the necessary details to acknowledge the notice promptly. This includes all information 
required by Florida law providing comprehensive information about the violation, clear evidence 
of its occurrence, and a range of convenient payment methods such as online, phone, or mail 
options. To achieve this, BLS ensures that each Notice of Violation is straightforward and user-
friendly. These notices prominently feature the police department's logo and furnish all essential 
details about the infraction, including photographic evidence, pertinent data, and recorded speed. 

When a violation is approved as valid by an authorized officer of the jurisdiction, a first notice is 
mailed to the registered owner of the vehicle address. This first notice contains instructions and 
information on Payment Options, Contesting the citation or requesting a hearing, viewing images 
online, and the consequences for non-payment or failing to file a timely contest. 

NewGuard™ is designed to provide a secure and efficient method for municipal users to manage 
violation data, employing a system that emphasizes individualized access and robust security 
measures. Upon accessing NewGuard™, users are required to enter a unique login and password, 
ensuring that each user's identity is authenticated. The system assigns specific "User Roles" 
based on the user's position and function within the municipality, allowing for a customized access 
level tailored to each user's responsibilities. This role-based access control is further 
complemented by a set of pre-established entitlements dictated by the City's directives, which 
define the viewing privileges and functionalities available to each user. 
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The system is built with a strong focus on auditability and traceability, allowing for any 
modifications, calls, or notes made within the NewGuard™ environment to be meticulously tracked 
and traced back to the individual user. This ensures a high level of accountability and integrity in 
the handling of sensitive information. 

Security is a paramount concern, and NewGuard™ addresses this by not only offering standard 
authentication methods, such as username/password and digital certificates but also providing an 
optional Two Factor Authentication  mechanism for municipalities seeking an additional layer of 
security. This advanced feature combines something the user knows (their username and 
password) with something the user has (a one-time password generated from a USB key fob), 
significantly enhancing the security framework, especially for police reviewing processes. 

Once logged in, authorized municipal users are presented with a comprehensive overview of 
violation data, including detailed information such as violation numbers, incident dates and times, 
multiple vehicle images, license plate numbers, registered owners' information, and the status of 
violations. This data, encrypted at the capture site for security, is decrypted upon its arrival at the 
BLS headquarters in Chattanooga, TN, and seamlessly integrated into NewGuard™, ready for 
review. This end-to-end secure and user-specific approach ensures that NewGuard™ is a highly 
reliable system for managing municipal violation data. 

The approving officer may choose to skip, approve, or reject the violation. Rejected violations 
require a specified reason and are scheduled for deletion. Approved violations have 
consequences applied and are scheduled for printing and mailing out. Below you will find the user 
interface for the BLS NewGuard™ system.  

Valid violations are queued for printing and mailing. Violations are printed, folded, placed in 
envelopes, and stamped within a secure, BLS owned/operated mail facility. USPS collects and 
delivers the citations via first-class mail to the registered vehicle owners. The Blue Line Solutions 
mailing facility is regularly audited by NLETS for CJIS compliance. 

A second and final notice can also be mailed in keeping with the timelines laid out in Florida law. 
The violator will pay a processing fee for each credit/debit card-based transaction used for 
violation payment. There is no charge for payment by check or money order. Additionally, BLS 
will Maintain and destroy any recorded video or photograph obtained through the Systems 
pursuant to state and local laws and the Police Department's records retention policy.  

For violators who wish to pay their citation in person, BLS has a regional office located within 
minutes of the City of Lauderhill. This center’s employees are highly trained in customer 
satisfaction and support.  

BLS worked with the City of Hollywood to integrate the Uniform Traffic Citation (UTC) process 
into NewGuard™.  UTCs will be issued by BLS using certif ied mail upon issuance and notification 
by the authorized City of Lauderhill representatives.  Once a UTC is issued by the Agency, BLS 
will handle back-office support from mailing to Court documentation to ensure BLS and the City 
of Lauderhill adhere to the process and requirements outlined in Florida legislation.  In addition, 
BLS is an approved eCitation vendor with the FLHSMV and has the capability to transmit UTCs 
to the FLHSMV. 
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Example of FL Notice of Violation - Front 
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Example of FL Notice of Violation - Back 
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Example of FL 2nd Notice of Violation – Front 
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Example of FL 2nd Notice of Violation – Back 

 
 

 

Above is an example of a BLS citation that provides proof, report summary, and payment instructions.  
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COURT SERVICES: TRANSFER OF LIABILITY (“NOT ME” CLAIM) 

The violator will receive a Notice of Violation (NOV) and submit an affidavit with corresponding 
documentation via (mail, email, or fax) within 30 days after the notice of violation.  If the affidavit 
submitted meets the requirements listed below, the citation may be transferred to the party named 
in the affidavit within 30 days of receipt or NOV should be dismissed and the person who sent the 
affidavit will be notified of the dismissal.  

If the affidavit submitted does not meet the requirements listed below then a denial letter will be 
sent by BLS to the violator notifying them the citation will not be dismissed due to failure to 
establish that another had care, custody, or control of the motor vehicle at the time of the violation.  

Affidavit requirements: 

A. The vehicle at the time of the violation was in the care, and custody or control of another 
person and they will provide this person’s information (name, address, driver's license 
number, and dob if known 

B. Vehicle, license plate/tag was stolen and was operated by a person other than the 
registered owner (include a copy of the police report) 

C. Registered Owner was deceased on or before the date of the alleged violation (include 
death certificate and one of the following:  

D. A bill of sale or other document showing that the deceased owner’s motor vehicle was sold 
or transferred after his or her death but on or before the date of the alleged violation, or 

E. Documented proof that the registered license plate belonging to the deceased owner’s 
motor vehicle was returned to the department or any branch office or authorized agent of 
the department after his or her death but on or before the date of the alleged violation, or  

F. A copy of the police report showing that the deceased owner’s registered license plate or 
motor vehicle was stolen after his/her death but on or before the date of the alleged 
violation.) 

G. A uniform traffic citation for a violation of FLA. Stat 316.1895 or s. 316.183 was issued at 
the location of the violation by a law enforcement officer (include the serial number of the 
uniform traffic citation) 
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The following document is a sample transfer of liability (“Not Me”) form: 
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The following sample letter is used to notify the driver of the change in citation liability: 

 

 

UNIFORM TRAFFIC CITATIONS 

Blue Line is one of the only vendors with an approved eCitation solution with the FLHSMV and 
established process to manage Uniform Traffic Citations (UTC) for the City of Hollywood.  Our 
company has partnered with the Hollywood Courts and Police Department to establish the process 
workflow that is integrated into our NewGuard™ Citation Management system.  

The unpaid NOV will enter the UTC queue for approval at 61 days, or if the violator fails to comply 
with the Special Magistrate’s judgment. The agency must approve the UTC before it is issued, 
and when approved, a serial number will be added to the UTC. 

Once the agency has approved the UTC, BLS will mail it via certified mail. A copy of each UTC 
must be electronically submitted to the court at least 5 days prior to the hearing date, or the UTC 
will be dismissed. 

The agency will notify BLS of upcoming county court UTC cases where agency’s officers have 
been subpoenaed. Upon notification, BLS will prepare court packets for each contested UTC, 
which will include: 
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• A copy of the UTC 

• Vehicle information sheet 

• Camera certification 

• Self-test log of the camera 

The camera certif ication will be included in the first court packet so that the court can keep it on 
file. BLS will then send the prepared court packets to the agency via email at 
schoolzone@hollywoodfl.org. 

The following document is a sample UTC: 

 

 

COLLECTIONS 

BLS employs dozens of customer service representatives located in Chattanooga, TN, and 
Hollywood, FL. This service is provided by BLS rather than outsourced. These two sites are critical 
for business continuity planning, and to support expansion.  

mailto:schoolzone@hollywoodfl.org


 

     City of Lauderhill – School Zone Speed Enforcement Camera System - RFP No. #2025-013 
 

48 
  Zero Crashes 

Zero Injuries 
Zero Fatalities. 

  
  
  

BLS will collect payments from community members for all civil citations. Our company will fully 
comply with the Fair Debt Collection Practices Act, 15 U.S.C. 1692, et seq., and any other 
applicable state or federal law. BLS accepts the following forms of payment 

• All major credit cards 
• Checks by mail 
• Money orders 
• Website 
• Telephone 
• Cashier’s checks 

 
BLS has four (4) established methods for citation payment processing. We can seamlessly accept 
payments via mail, phone, or web. Our professionals are equipped with trained, multilingual 
Customer Service Professionals and additional amenities to benefit the City of Lauderhill.  

 

 
As stated above, payments can be made via a website that BLS manages for the program.  BLS 
will provide website link information to the city so that violators who visit the city’s website can 
be directed to the citation payment/view website.  If a person makes a payment online, their 
account is automatically updated. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Payment methods that Blue Line Solutions facilitates for violators to pay their fines 

Example violation view and payment screen 
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TAB #4 – RELATED EXPERIENCE OF THE FIRM 

CITY OF HOLLYWOOD, FL SCHOOL ZONE SAFETY PROGRAM 

 
1. City: Hollywood, FL 

Address: 2600 Hollywood Blvd, Hollywood, FL. 33020 
2. Principal/ Project Manager in Charge:  

a. Program Management 
Doug Deihl, Chief Operating Officer, Masters Degree in Business Administration 

b. Chief Technology Officer 
Technology Development / Uniform Traffic Citations & New Guard Processing Software 

c. DOT / City Permitting, Construction & Camera Installation  
Tate Gentry, Director of Field Operations 

d. Public Information & Education 
Gabrielle Rockwell, Masters Degree in State & Local Public Policy & Econometrics 

e. Program Operations (Court Liaisons, Dept of Revenue) 
Mike Westfield, Director of Agency Operations (Retired law enforcement Lt.) 

f. Processing Director 
Kayla Cash, Director of Agency Citation Processing 

3. Blue Line Solutions was the primary contractor 
4. The contract includes: 

a. Automated speed enforcement in eleven (11) school zones throughout the city. 
b. The objective was to reduce the number of speeding vehicles traveling through school zones, as 

compared to the pre-program data.  Hollywood’s program began the initial Warning Period when 
school returned for the year in August of 2024.  As seen in Chart 1 below, the school zones in 
Savannah have achieved an 89.5% reduction in speeding vehicles. 

i. 81.1% reduction during the PI&E Phase (prior to enforcement) 
ii. 8.3% reduction during the Warning Phase (prior to enforcement) 
iii. 2.6% from Warning Phase to 1st week of enforcement 

 
 
 
CHART 1 

  5-DAY STUDY INFO PER PHASE  EFFECTIVENESS OF EACH PHASE 

 SCHOOL  
 PRE-PROGRAM 
(SPEED STUDY)   PI&E   WARNING  

 PRE-PRO. TO 
PI&E   PI&E TO WARNING  

 TOTAL 
REDUCTION  

              

Apollo Middle School 950 19 41 98.0% -2.3% 96% 

Attucks Middle School 900 90 78 90.0% 1.3% 91% 
Ben Gamla Charter 

School 236 18 19 92.4% -0.4% 92% 
Colbert Elementary 

School 1,814 566 244 68.8% 17.8% 87% 
Driftwood Elementary 

School 73 57 37 21.9% 27.4% 49% 

  3,973 750 419 81.1% 8.3% 89.5% 
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Reductions by Speed Range 

      11-14MPH -    1,865 speeding vehicles reduced to 568 
15-20MPH - 620 speeding vehicles reduced to 1 
21MPH+ - 349 speeding vehicles reduced to 0 

 

 
 
CHART 2 

PRE-PROGRAM (SPEED STUDY) SPEED RANGE ABOVE LIMIT 

 SCHOOL    11-14MPH   15-20MPH   21MPH+  

Ben Gamla Charter School 
                                             

153  
                                                

71  
                                                

12  

Colbert Elementary School 
                                             

766  
                                             

752  
                                             

296  

Apollo Middle School 
                                             

395  
                                             

401  
                                             

154  

Attucks Middle School 
                                             

499  
                                             

296  
                                             

105  

Driftwood Elementary School 
                                                

52  
                                                

20  
                                                   

1  

TOTALS 1,865 1,540 568 
  

1,865 

1,540 

568 620 

129 

1 349 
70 

-
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PI&E PHASE SPEED RANGE ABOVE LIMIT 

 SCHOOL    11-14MPH   15-20MPH   21MPH+  

Ben Gamla Charter School 
                                                

17  
                                                   

1  
                                                  
-    

Colbert Elementary School 
                                             

466  
                                                

99  
                                                   

1  

Apollo Middle School 
                                                

16  
                                                   

3  
                                                  
-    

Attucks Middle School 
                                                

81  
                                                   

9  
                                                  
-    

Driftwood Elementary School 
                                                

40  
                                                

17  
                                                  
-    

TOTALS 620 129 1 

     

WARNING PHASE SPEED RANGE ABOVE LIMIT 

 SCHOOL    11-14MPH   15-20MPH   21MPH+  

Ben Gamla Charter School 
                                                

18  
                                                   

1  
                                                  
-    

Colbert Elementary School 
                                             

199  
                                                

45  
                                                  
-    

Apollo Middle School 
                                                

33  
                                                   

8  
                                                  
-    

Attucks Middle School 
                                                

66  
                                                

12  
                                                  
-    

Driftwood Elementary School 
                                                

33  
                                                   

4  
                                                  
-    

TOTALS 349 70 - 
 
 

5. Challenges: The challenges regarding the implementation in the early stages were due to the 
newness of the law and FDOT regulations.  Although BLS was very instrumental in the drafting and 
passage of the law, Hollywood was the first city, BLS began the full process of obtaining city permits 
for placing infrastructure on the city’s roadways.  This is when BLS realized that Broward County 
requires a General Contractor (GC) be utilized for all elements of infrastructure installation. While BLS 
has never experienced this requirement before in any other state, our team of professionals in the 
Field Operations Division quickly located a GC contracted with them to oversee the project.  This 
caused a few weeks of delay, but once complete, the Police Department was very instrumental in 
assisting BLS with other city departments to obtain permits necessary for installations. 

 
At the time of this document creation, Hollywood’s program has various phases underway: 

• 5 school zones in the Enforcement Phase 
• 6 school zones in the Warning Phase 
• 2 school zones permits have been issued 
• 14 school zones in permitting by the City and County  

 
Another challenge BLS and the city faced related to a Revokable License Agreement (RLA). required 
between the City of Hollywood and Broward County.  Though this only effected county roads, it stalled 
the ability of BLS to apply to the county for any permit.  BLS utilized our corporate attorney to assist 
the City in drafting and editing the document, which is now in negotiations between the city and the 
county. 

 
6. Contract was executed on May 8, 2024 and is still ongoing. 
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CITY OF SAVANNAH, GA SCHOOL ZONE SAFETY PROGRAM 

1. City: Savannah, GA 
 Address: 2 E. Bay St, Savannah, GA  31404 

2. Principal/ Project Manager in Charge:  
a. DOT / City Permitting, Construction & Camera Installation: James Hardeman, Retired Asst. 

Chief of Police 
b. Public Information & Education: Gena Sullivan, Retired Public Information Officer for City of 

Savannah, & Effingham County, GA 
c. Program Operations: (Citation Management, Court Liaisons, Dept of Revenue): Brooke 

Hutchinson, Associate Degree in Business Administration 
d. Program Management: Mark Hutchinson, CEO 

3. Blue Line Solutions was the primary contractor 
4. The contract includes: 

a. Automated speed enforcement in eleven (11) school zones throughout the city. 
b. The objective was to reduce the number of speeding vehicles traveling through school zones, as 

compared to the pre-program data.  As seen in the Chart 3 below, the school zones in Savannah 
have achieved an 80% reduction in speeding vehicles. 

iv. 63.8% reduction during the PI&E Phase (prior to enforcement) 
v. 4.4% reduction during the Warning Phase (prior to enforcement) 
vi. 2.6% from Warning Phase to 1st week of enforcement 
vii. 9.2% from 1st week of enforcement to week 5 of enforcement 

 
 
CHART 3 

 5-DAY STUDY INFO PER PHASE  EFFECTIVENESS OF EACH PHASE 

SCHOOL 

PRE-
PROGRAM 

(SPEED 
STUDY) PI&E WARNING ENFORCEMENT 

POST-
ENFORCEMENT 

PRE-PRO. 
TO PI&E 

PI&E TO 
WARNING 

WARNING 
TO 

ENFORCE. 

ENFORCE. TO 
POST-

ENFORCE. 
TOTAL 

REDUCTION 

           
Andrea 

Williams 
Elem 307 960 547 704 401 -212.7% 134.5% -51.1% 98.7% -31% 

Garrison 
School for 
the Arts 755 276 276 222 109 63.4% 0.0% 7.2% 15.0% 86% 

Myers MS 1,143 198 285 249 237 82.7% -7.6% 3.1% 1.0% 79% 
Savannah 
Classical 2,025 1,090 930 734 486 46.2% 7.9% 9.7% 12.2% 76% 

Savannah HS 211 143 99 89 59 32.2% 20.9% 4.7% 14.2% 72% 
Shuman 

Elem 436 50 37 31 22 88.5% 3.0% 1.4% 2.1% 95% 
White Bluff 

Elem 3,791 591 444 474 308 84.4% 3.9% -0.8% 4.4% 92% 
Windsor 

Forest Elem 509 334 221 164 23 34.4% 22.2% 11.2% 27.7% 95% 
Gadsden 

Elem 859 371 353 325 278 56.8% 2.1% 3.3% 5.5% 68% 
Largo-Tibet 

Elem 1,641 388 434 389 308 76.4% -2.8% 2.7% 4.9% 81% 
Suzie King 

Taylor 808 113 339 265 267 86.0% -28.0% 9.2% -0.2% 67% 

 12485 4514 3965 3646 2498 63.8% 4.4% 2.6% 9.2% 80.0% 
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viii. It should be noted that 70.8% of the reduction was achieved, prior to the issuance of the 

first citation, illustrating the true difference in the BLS program.  As this same goal is 
achieved in Lauderhill, it will be easy for the city to explain to the citizens of the community 
how the program is NOT a cash “grab”, or “money grab” as so often defined by the media, 
but rather a program focused on safety. 

 
5. Challenges: The challenges of the program were due largely due to COVID. Throughout the permitting and 

implementation process, all city and state offices were closed, and workers worked remotely.  This brought 
challenges, as we had to conduct site surveys at the camera locations for the Dept. of Transportation 
(DOT) and city permits.  While there was no quick resolution, BLS staff worked diligently to obtain all 
permits through the lengthy process. 
 

6. Contract was executed on September 1, 2019 and is still ongoing. 

CITY OF SHREVEPORT, LA SCHOOL ZONE SAFETY PROGRAM 

1. City: Shreveport, LA 
  Address: 505 Travis St, Shreveport, LA 71101 

2. Principal/ Project Manager in Charge:  
a. DOT / City Permitting, Construction & Camera Installation: James Hardeman, Retired Asst. 

Chief of Police 
b. Public Information & Education: Gena Sullivan, Retired Public Information Officer for City of 

Savannah, & Effingham County, GA 
c. Program Operations: (Citation Management, Court Liaisons, Dept of Revenue): Brooke 

Hutchinson, Associate Degree in Business Administration 
d. Program Management: Mark Hutchinson, CEO 

3. Blue Line Solutions was the primary contractor 
4. The contract includes: 

a. Automated speed enforcement in twenty-eight (28) school zones throughout the city. 
b. The objective was to reduce the number of speeding vehicles traveling through school zones, as 

compared to the pre-program data.  As seen in Chart 4 below, the school zones in Shreveport have 
achieved a 94.4% reduction in speeding vehicles. 

i. Among all three phases, an 86.8% reduction during the PI&E Phase (before enforcement) 
ii. Among all three phases, a 4.9% reduction during the Warning Phase (before enforcement) 
iii. Among all three phases, a 2.2% from Warning Phase to 1st week of enforcement 
iv. Among all three phases, a 1.8% from 1st week of enforcement to week 5 of enforcement 
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CHART 4 

PHASE ONE   5-DAY STUDY INFO PER PHASE  EFFECTIVENESS OF EACH PHASE 

 SCHOOL  
 PRE-PROGRAM 
(SPEED STUDY)   PI&E   WARNING   ENFORCE. 

 POST-
ENFORCEMENT  

 PRE-
PRO. TO 

PI&E  
 PI&E TO 

WARNING  

 WARNING 
TO 

ENFORCE.   

 ENFORCE. 
TO POST-
ENFORCE 

 TOTAL 
REDUCTION  

Caddo Magnet 
HS 545 106 72 47 37 80.6% 6.2% 4.6% 1.8% 93% 

Atkins Elem 3534 260 294 306 114 92.6% -1.0% -0.3% 5.4% 97% 

Southwood HS 10240 640 463 327 126 93.8% 1.7% 1.3% 2.0% 99% 
Southern Hills 

Elem 5958 651 650 149 49 89.1% 0.0% 8.4% 1.7% 99% 
Creswell Elem 

(Highland) 2115 337 381 289 156 84.1% -13.1% 24.1% 6.3% 93% 

Green Oaks HS 509 44 19 15 8 91.4% 56.8% 21.1% 1.4% 98% 

Westwood Elem 8739 3108 959 531 245 64.4% 69.1% 44.6% 3.3% 97% 
Captain Shreve 

HS 13842 541 179 413 132 96.1% 66.9% -130.7% 2.0% 99% 
Caddo Heights 
Math/Science 552 472 526 366 360 14.5% -11.4% 30.4% 1.1% 35% 

Woodlawn HS 1123 91 67 65 31 91.9% 26.4% 3.0% 3.0% 97% 

  47157 6250 3610 2508 1258 86.7% 5.6% 2.3% 2.7% 97.3% 

     PHASE TWO           

SCHOOL 
PRE-PROGRAM 
(SPEED STUDY) PI&E WARNING ENFORCE. POST-ENFORCE. 

PRE-
PRO. TO 

PI&E 
PI&E TO 

WARNING 

WARNING 
TO 

ENFORCE. 

ENFORCE. 
TO POST-
ENFORCE 

TOTAL 
REDUCTION 

Caddo Career 2462 837 464 153 105 66.0% 15.2% 12.6% 1.9% 96% 
Creswell Elem 

(Creswell) 1898 591 495 300 56 68.9% 5.1% 10.3% 12.9% 97% 

Summerfield Elem 3455 778 401 308 184 77.5% 10.9% 2.7% 3.6% 95% 

Calvary Baptist 5046 398 132 236 286 92.1% 5.3% -2.1% -1.0% 94% 

Fairfield Elem 1894 605 99 115 73 68.1% 26.7% -0.8% 2.2% 96% 

Riverside Elem 1836 490 83 234 37 73.3% 22.2% -8.2% 10.7% 98% 

Linwood Elem 1066 204 169 58 159 80.9% 3.3% 10.4% -9.5% 85% 

Claiborne Elem 1610 199 72 77 43 87.6% 7.9% -0.3% 2.1% 97% 
Booker T 

Washington HS 1530 40 27 11 16 97.4% 0.8% 1.0% -0.3% 99% 

SUMMARY  20797 4142 1942 1492 959 80.1% 10.6% 2.2% 2.6% 95.4% 
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PHASE 3           

SCHOOL 
PRE-PROGRAM 
(SPEED STUDY) PI&E WARNING ENFORCEMENT 

POST-
ENFORCEMENT 

PRE-
PRO. TO 

PI&E 
PI&E TO 

WARNING 

WARNING 
TO 

ENFORCE. 

ENFORCE. 
TO POST-
ENFORCE 

TOTAL 
REDUCTION 

Queensborough 
Elem 1314 219 216 113 158 83.3% 0.2% 7.8% -3.4% 91% 

Forest Hill Elem 3340 162 157 169 264 95.1% 0.1% -0.4% -2.8% 95% 

Youree Dr MS 641 81 49 41 21 87.4% 5.0% 1.2% 3.1% 94% 

Sunset Acres 1796 296 259 286 249 83.5% 2.1% -1.5% 2.1% 84% 

Ridgewood MS 4536 167 204 156 91 96.3% -0.8% 1.1% 1.4% 97% 

Judson Elem 6453 126 481 297 231 98.0% -5.5% 2.9% 1.0% 95% 
EB Williams 

Stoner Hill Elem 633 29 36 38 30 95.4% -1.1% -0.3% 1.3% 94% 

CE Byrd HS 1483 18 88 57 46 98.8% -4.7% 2.1% 0.7% 96% 

SUMMARY 21396 1399 1718 1243 1197 93.5% -1.5% 2.2% 0.2% 94.4% 
 
v.   The program achieved higher than average results early in the program due to (3) three 

changes in school zone flasher times, once by the incumbent Mayor, followed by (2) two 
more changes by a newly elected Mayor that took office during the Warning Phase of the 
program.  Due to these changes, a lot of media stories were aired and written about the 
program, begin fueled by different political outlooks between the new Republican Mayor and 
(4) incumbent Democratic Council Members.  Due to the media and PI&E efforts, the program 
achieved a 95.7% reduction, which 93.9% being achieved prior to issuing any citations. 

 
5. Challenges: The challenges of the program were largely political, as stated above.  The newly elected 

Mayor and Chief Administrative Officer (CAO) were in a significant battle with the (5) incumbent 
Democratic Council Members, making the mayor suspect of the program.  Throughout the execution of the 
program however, BLS installed new flashers in each of the school zones, and the City provided more 
consistency with program flasher time schedules.  This led to the Mayor and CAO embracing the program 
and defending the program in the State Legislature in 2023, as legislation had been introduced to ban 
automated enforcement statewide.  The state bill was defeated, and Shreveport’s program stands as a 
positive example of success, having overcame issues faced by politics, media bias, and school zone 
flasher schedule and technological importance.   
 

6. Contract was executed on February 2, 2022 and is still ongoing. 
 

CITY OF YOUNGSTOWN, OH SCHOOL ZONE SAFETY PROGRAM 

1. City: Youngstown, OH 
Address: 9 West Front St., Youngstown, OH  44503 

2. Principal/ Project Manager in Charge:  
e. DOT / City Permitting, Construction & Camera Installation: James Hardeman, Retired Asst. 

Chief of Police 
f. Public Information & Education: Gena Sullivan, Retired Public Information Officer for City of 

Savannah, & Effingham County, GA 
g. Program Operations: (Citation Management, Court Liaisons, Dept of Revenue): Brooke 

Hutchinson, Associate Degree in Business Administration 
h. Program Management: Mark Hutchinson, CEO 

3. Blue Line Solutions was the primary contractor 
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4. The contract includes: 
c. Automated speed enforcement in twenty (20) school zones throughout the city. 
d. The objective was to reduce the number of speeding vehicles traveling through school zones, as 

compared to the pre-program data.  As seen in the Chart 5 below, the school zones in Youngstown 
have achieved an 95.4% reduction in speeding 

a. Among all three phases, an 86.1% reduction during the PI&E Phase (prior to enforcement) 
b. Among all three phases, a 3.7% reduction during the Warning Phase (prior to enforcement) 
c. During Phase 1 & 2, a 2.2% from Warning Phase to 1st week of enforcement 
d. During Phase 1 & 2, a 0% from 1st week of enforcement to week 5 of enforcement 

 
CHART 5 

PHASE 1 
 5-DAY STUDY INFO PER 

PHASE  EFFECTIVENESS OF EACH PHASE 

 SCHOOL  
 PRE-PROGRAM 
(SPEED STUDY)   PI&E   WARNING  

 
ENFORCEMENT  

 POST-
ENFORCEMENT  

 PRE-PRO. 
TO PI&E  

 PI&E TO 
WARNING  

 WARNING 
TO 

ENFORCE.   

 
ENFORCE. 
TO POST-
ENFORCE.  

 TOTAL 
REDUCTION  

                      
Chaney HS 
(Hazelwood) 706 20 31 18 20 97.2% -1.6% 1.8% -0.3% 97% 

East HS 3338 140 128 112 75 95.8% 0.4% 0.5% 1.1% 98% 
Kirkmere Elem 

(Kirk) 4491 133 80 77 84 97.0% 1.2% 0.1% -0.2% 98% 
Rayen Early 
College MS 
(Williamson) 4156 178 198 158 137 95.7% -0.5% 1.0% 0.5% 97% 

Saint Christines 
(Schenley) 2309 163 48 46 51 92.9% 70.6% 4.2% -0.2% 98% 
Stambaugh 

Charter Academy 
(Hazelwood) 1906 81 78 83 81 95.8% 3.7% -6.4% 0.1% 96% 

Valley Christian 
(Southern Blvd) 1844 270 209 124 162 85.4% 22.6% 40.7% -2.1% 91% 
Volney Rogers 

Elem (Schenley) 3333 246 207 158 149 92.6% 15.9% 23.7% 0.3% 96% 

Woodrow Wilson 3347 329 234 195 206 90.2% 28.9% 16.7% -0.3% 94% 

 SUMMARY 25430 1560 1213 971 965 93.9% 1.4% 1.0% 0.0% 96.2% 

           

PHASE 2 
 5-DAY STUDY INFO PER 

PHASE  EFFECTIVENESS OF EACH PHASE 

SCHOOL 
 PRE-PROGRAM 
(SPEED STUDY)   PI&E   WARNING  

 
ENFORCEMENT  

 POST-
ENFORCEMENT  

PRE-PRO. 
TO PI&E 

PI&E TO 
WARNING 

WARNING 
TO 

ENFORCE.  

 
ENFORCE. 
TO POST-
ENFORCE.  

TOTAL 
REDUCTION 

            
Chaney HS 
(Overlook) 344 837 44 33 40 -143.3% 230.5% 3.2% -2.0% 88% 

Chaney MS 5025 66 19 18 39 98.7% 0.9% 0.0% -0.4% 99% 

Horizon Science 276 38 22 21 32 86.2% 5.8% 0.4% -4.0% 88% 
Summit 

Academy-
Youngstown 

Elem 1540 439 289 316 278 71.5% 9.7% -1.8% 2.5% 82% 

 SUMMARY 7185 1380 374 388 389 80.8% 14.0% -0.2% 0.0% 94.6% 
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PHASE 3 5-DAY STUDY INFO PER PHASE EFFECTIVENESS OF EACH PHASE 

SCHOOL 
PRE-PROGRAM 
(SPEED STUDY) PI&E WARNING 

PRE-PRO. TO 
PI&E 

PI&E TO 
WARNING 

TOTAL 
REDUCTION 

          
Cardinal Mooney 

HS (Erie) 385 34 151 91.2% -30.4% 61% 

Harding Elem 470 68 55 85.5% 2.8% 88% 
Potential 

Development 
School (Market) 5484 1167 1187 78.7% -0.4% 78% 

Ursuline HS 
(Wick) 1907 225 399 88.2% -9.1% 79% 

William Taft Elem 
(Gibson) 699 20 11 97.1% 1.3% 98% 

Youngstown 
Academy of 
Excellence 503 5 2 99.0% 0.6% 100% 

Youngstown 
Rayen Early 
College HS 1614 287 479 82.2% -11.9% 70% 

SUMMARY  11062 1806 2284 83.7% -4.3% 79.4% 

 
v.    The program is achieving expected results with a 95.4% reduction in school zones that 

have completed all phases. 
vi.    Not all phases have made it through enforcement phases yet, as the program is still in the 

early phases.  Phase 3 has achieved a 79.4% reduction without yet issuing citations in 
those zones.  This has been achieved through the PI&E from the initial deployment and 
media stories that have aired regarding the program’s success. 

 
5. Challenges: The challenges of the were due to a political battle after Phase 2 of the program between the 

Municipal Judge and the City.  No funds had been allocated by the city for the Judge to hire a Magistrate to 
adjudicate the cases.  The Judge stopped the program for approximately nine (9) months while the issue 
was worked out (which is the reason for Phase 3 not reaching the enforcement phase until later in the 
year).  While this had nothing to do with BLS, Management staff-maintained communication with the Judge 
and Mayor through Lobbyists to achieve a positive result.  The program was re-deployed in August of 2024 
when the new school year began.   
 

6. Contract was executed on May 19, 2022 and is still ongoing. 
 

CITY OF SOUTH FULTON, GA SCHOOL ZONE SAFETY PROGRAM 

1. City: South Fulton, GA 
Address: 5440Fulton Industrial Blvd., South Fulton, GA. 30336 

2. Principal/ Project Manager in Charge:  
i. DOT / City Permitting, Construction & Camera Installation: James Hardeman, Retired Asst. 

Chief of Police 
j. Public Information & Education: Gena Sullivan, Retired Public Information Officer for City of 

Savannah, & Effingham County, GA 
k. Program Operations (Citation Management, Court Liaisons, Dept of Revenue): Brooke 

Hutchinson, Associate Degree in Business Administration 
l. Program Management: Mark Hutchinson, CEO 

3. Blue Line Solutions was the primary contractor 
4. The contract includes: 

i. Automated speed enforcement in twelve (12) school zones throughout the city. 
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ii. The objective was to reduce the number of speeding vehicles traveling through school zones, as 
compared to the pre-program data.  As seen in the Chart 6 below, the school zones in South Fulton 
have achieved an 94.8% reduction in speeding vehicles 

a. Among all three phases, an 66.4% reduction during the PI&E Phase (prior to enforcement) 
b. Among all three phases, a 16.4% reduction during the Warning Phase (prior to 

enforcement) 
c. Among all three phases, a 13.5% from Warning Phase to 1st week of enforcement 
d. Among all three phases, a -1.4% from 1st week of enforcement to week 5 of enforcement 

CHART 6 
 

  5-DAY STUDY INFO PER PHASE  EFFECTIVENESS OF EACH PHASE 

 SCHOOL  

 PRE-
PROGRAM 

(SPEED 
STUDY)   PI&E  

 
WARNING  

 
ENFORCEMENT  

 POST-
ENFORCEMENT  

 PRE-PRO. 
TO PI&E  

 PI&E TO 
WARNING  

 
WARNING 

TO 
ENFORCE.   

 
ENFORCE. 
TO POST-
ENFORCE.  

 TOTAL 
REDUCTION  

                      

A. Phillip/Sandtown 
                                        

7,410  
                                        

2,353  
                                        

1,198  
                                             

221  553 68.2% 15.6% 13.2% -4.5% 93% 

Arlington Christian 
                                             

920  
                                             

182  
                                                

78  
                                                

42  31 80.2% 11.3% 3.9% 1.2% 97% 

Bethune/Mcnair 
                                        

2,091  
                                             

887  
                                             

678  
                                             

108  95 57.6% 10.0% 27.3% 0.6% 95% 

Cliftondale 
                                        

5,039  
                                        

1,739  
                                             

637  
                                             

122  129 65.5% 21.9% 10.2% -0.1% 97% 

Evoline C. West 
                                        

3,711  
                                        

2,154  
                                             

521  
                                             

118  222 42.0% 44.0% 10.9% -2.8% 94% 

Feldwood 
                                        

4,404  
                                        

1,994  
                                        

1,109  
                                             

236  491 54.7% 20.1% 19.8% -5.8% 89% 

Hapeville 
                                        

2,863  
                                             

823  
                                             

621  
                                             

124  378 71.3% 7.1% 17.4% -8.9% 87% 

Love T. Nolan 
                                        

3,080  
                                        

1,287  
                                             

914  
                                             

128  27 58.2% 12.1% 25.5% 3.3% 99% 

Seaborn Lee 
                                        

2,025  
                                        

1,023  
                                             

477  
                                             

101  102 49.5% 27.0% 18.6% 0.0% 95% 

Stonewall Tell 
                                        

4,770  
                                        

1,281  
                                             

779  
                                             

224  105 73.1% 10.5% 11.6% 2.5% 98% 

Westlake 
                                        

4,865  
                                        

1,084  
                                             

526  
                                             

135  100 77.7% 11.5% 8.0% 0.7% 98% 

Wolfcreek 
                                        

3,416  
                                             

196  
                                             

158  
                                             

115  67 94.3% 1.1% 1.3% 1.4% 98% 

  44,594 15,003 7,696 1,674 2,300 66.4% 16.4% 13.5% -1.4% 94.8% 

 
 
5. Challenges: The challenges of this program were due to the newness of the law, as it was passed by the 

GA Legislature in 2018.  The law states that the Georgia Dept. of Transportation (GDOT) was charged with 
promulgating rules and permitting regulations by January of 2019.  This program was the first contract in 
GA for BLS since the law had passed.  As a result, our Field Operations team worked with GDOT 
extensively to develop a process that was efficient.  While the process was slow, it was smooth without any 
major issues. 
 

6. Contract was executed on Sept. 20, 2019, and is still ongoing.  
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TAB #5 – SCOPE OF WORK 

Proposer should prove the consultant’s capability 
 
Blue Line Solutions manages over 100 Automated Photo Speed Enforcement Programs across the nation, 
utilizing fixed, handheld, and mobile solutions. Our programs currently operate in 11 states, with plans to expand 
to additional states in 2025. These initiatives prioritize public safety and community trust, focusing on critical 
areas such as school and construction zones. 
 
Our proven ability to deploy programs efficiently is exemplified by our success in Hollywood, FL. We emphasize 
clear, frequent, and open communication with local leadership to swiftly address challenges and achieve optimal 
outcomes. With extensive experience navigating Florida's permitting processes, agency operations, and 
common challenges, we proactively anticipate and mitigate risks or delays. 
 
To better serve the community, Blue Line Solutions has established an office in Hollywood, FL, staffed with 
multilingual employees to assist the diverse residents of Lauderhill. This office provides a walk-in option for 
citizens and speeding violators to ask questions, make payments, or voice concerns—relieving the burden on 
local police and city government. Additionally, our on-site service technicians, equipped with mobile vans and 
bucket trucks, ensure prompt resolution of any camera outages. 
 
Blue Line School Zone Safety Program Overview 
The Blue Line School Zone Safety Program focuses on enhancing safety in school zones through a 
combination of data-driven public information, community engagement, and transparent communication. The 
program’s core objectives include: 
 

 Public Information & Education: The program aims to educate the community about the importance 
of safety in school zones using clear and accessible messaging. Data collection will play a key role in 
understanding trends and informing future initiatives, ensuring that the program is based on solid 
evidence and responsive to community needs. 

 Mission-Driven Branding: The branding of the program will emphasize the shared mission of the City 
and Police Department to create safer communities. Public outreach will always prioritize safety over 
revenue generation, reinforcing the commitment to protect children, families, and the community as a 
whole. 

 Community Engagement: Information will be disseminated through multiple channels, primarily 
leveraging the City, Police Department, and School System’s social media platforms. This approach 
ensures that the community receives updates and information in a way that aligns with how most 
people consume content on a daily basis—via digital and social media. 

 School Zone Enforcement:  Enforcement will begin after the PI&E and Warning phases have 
completed, ensureing that transparency and public knowledge of the program drive behavior changes 
that will reduce the speed of vehicles traveling through school zones and make the community safer. 

 By using technological tools and online platforms, the Blue Line School Zone Safety Program will 
engage the community, promote safety awareness, and create an ongoing dialogue between the City, 
Police Department, and residents. 

 
 

Vendor shall provide Lane Specific Video Speed Detection through LiDAR or RADAR (The City prefers 
LiDAR), with an incorporated License Plate Reader.  
 

 Blue Line’s LiDAR emits a single beam to a point on the roadway capturing 600 data points per second 
as the vehicle travels through the laser. 
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 Single beam LiDAR provides more data points than any other system by which to calculate speed 
accurately. By this process, our technology captures only one vehicle, per lane at a time, precisely 
pinpointing not only which vehicle it captured but also where the vehicle traveled through the laser.   
 

(The illustration of the LiDAR above shows a red “beam”.  This is just for illustration only.  The actual LiDAR 
beam cannot be seen by human eyes.) 
 
The LiDAR/laser beam is placed in the center of each travel lane, requiring all vehicles to travel through the 
beam.  As the vehicle travels through the beam the LiDAR captures the speed of the vehicle.  This technology 
is superior in that: 
 

 It is the most defendable technology in court, having decades of case law upholding it. 
 Easy to verify that the photo taken is of the same vehicle for which the speed was measured 

 Reticle is easily identifiable 
 Easy to verify that the system did not capture the car behind, in front, or behind the vehicle that 

was cited 
 The laser beam does not move, ensuring accuracy 
 The same LiDAR sensor that is on NHTSA’s Conforming Product List (CPL), used by police 

officers for years. 
 

(It should be noted that the LiDAR “beam” in the above illustration is for representation only.  The “beam” cannot be seen by human eyes and is 
represented in red as an example.) 

 
  

TECHNOLOGY 
 Single Lane Enforcement 
 One LIDAR per lane 
 One Camera per lane 
 The car DRIVES through 

the laser/LIDAR beam 
 99.9% accuracy of speed 

calculation 
 Single beam LIDAR 

enforcement has been 
used and upheld by courts 
for decades 

 Most court defendable 
technology 

TRANSPARENCY 
 Transparent signage 
 Radar Feedback Signs that 

display the vehicle speed 
prior to entering the school 
zone 

 Updated flashers 
 Flasher Indicator Module 

(FIM) to verify school zone 
flashers were flashing 
during violation 
occurrence) 

 
Example layout of a speed zone safety program in a school zone 
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Our speed detection camera systems are designed to handle multi-lane roads by identifying specific vehicles 
and lanes within high traffic volumes. We provide detailed traffic data, including speed and volume metrics, which 
are essential for understanding traffic patterns and optimizing enforcement strategies. Consistency is the key to 
a successful speed enforcement program. As evidenced by the speed reduction statistics from all BLS programs, 
we strive to create a standard deployment for every school and work zone within your district. Below is 
the outline of the plan as well as the requirements and steps required to achieve success. 
 
By design, BLS will use the same proposed automated school zone enforcement system for every school 
required within the City of Lauderhill and all will meet or exceed all requirements outlined in the RFP. Our team 
is skilled in deploying the latest technology in speed enforcement, including high-definition motion picture 
cameras and automated license plate readers (ALPRs), to ensure precise and reliable operation. 
 
Our company will provide a system inclusive of both fixed and portable speed zone enforcement cameras, 
capable of monitoring up to six lanes of traffic. 
 
SPEED IMAGING/VIDEO CAPTURE 
 
All speeding citations will contain visible images, that will include a RED CIRCLE referred to as the “reticle”.  This 
reticle represents the LiDAR/laser beam, that is placed in the lane of travel.  As the vehicle drives through the 
reticle/LiDAR, the LiDAR captures the speed of the vehicle and the distance the vehicle is from the LiDAR unit 
as the vehicle moves through the LiDAR/laser beam.   

The white arrow pointing to the red circle illustrates the “reticle”, 
identifying where and how the vehicle traveled through the 
LiDAR/laser beam.  This eliminates the possibility that the LiDAR 
captured the speed of any other vehicle than the one that traveled 
through the beam.  This method of speed capture has been utilized 
by officers with handheld LiDAR for decades and is the MOST 
defendable form of automated speed enforcement technology on the 
market. 
The system also captures a video of the vehicle traveling through the 
LiDAR/laser beam. Click HERE to see an example. 
 
 
Multiple images 
and a video are 
captured during 
each violation and 

can be viewed by the violator when they log in to a website to 
view/pay for their violation, as well as the Court Clerk, Judge, 
or anyone else associated with the City program with proper 
credentials 
 
 
IMAGES AND CAMERA TECHNOLOGY 

BLS Technology is designed, built, and manufactured in Atlanta, Georgia. All equipment is NDAA compliant, 
and follows a “zero touch” policy, requiring zero interaction or connection with city/ county owned and 
maintained infrastructure. All equipment is full self-sufficient, and completely maintained by BLS. 

P2116#y1

Example photo of violator vehicle as seen in 
approval process and payment screens 

Video of BLS' DragonEye ASE camera in action 
(https://youtu.be/kzmOlhwmu1w) 

https://youtu.be/kzmOlhwmu1w
https://youtu.be/kzmOlhwmu1w
https://youtu.be/kzmOlhwmu1w
https://youtu.be/kzmOlhwmu1w
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BLS’ Technology, combats plate glare in 
inclement weather by taking a series of under 
and over-exposed images at the time of 
violation event capture, ensuring that both 
vehicle make and model and license plate 
information can always be legibly read. This 
advanced vari-exposure technology allows for 
crisp, high-definition imagery to be captured for 
every single violation event. 
 
BLS Technology comes equipped by default 
with the ability to create a short playable video 
clip of every violation witnessed. In addition, 
although not a standard deployment, BLS 
technology can be equipped with a secondary 
camera that will capture a wide-angle view of 
every violation, helping provide even more 
context for the violation.  
 
 
 
 
 

 
 BLS will provide a separate camera in compliance with FL Statute 316.1896, (15)(a) as read:   

“A speed detection system in a school zone may not be used for remote surveillance. The collection 
of evidence by a speed detection system to enforce violations of ss. 316.1895 and 316.183, or user-
controlled pan or tilt adjustments of speed detection system components, do not constitute remote 
surveillance. Recorded video or photographs collected as part of a speed detection system in a school 
zone may only be used to document violations of ss. 316.1895 and 316.183 and for purposes of 
determining criminal or civil liability for incidents captured by the speed detection system incidental to the 
permissible use of the speed detection system.” 

 
 Blue Line’s understanding of the above statute means that a camera that is an “all in one” system, 

meaning that the same camera is utilized for both speed detection and ALPR would be illegal under the 
above statute.  For this reason, BLS will provide a separate camera for the purpose of capturing ALPR 
reads to “feed” into Rekor’s ALPR software platform. 
 

PROPOSED EQUIPMENT: TrueBlue™ LiDAR CAMERA SYSTEM 
The integrity and efficiency of any automated traffic enforcement program rests on the foundation of the quality 
and reliability of the underlying speed sensor and imaging system deployed at the roadside. Law enforcement 
and city citizens must have confidence that vehicle speed measurements and proper violation of vehicle 
identification are beyond reproach. While rarely required, the Defender can recycle and capture vehicles as fast 
as 0.5 seconds. The TrueBlue is easily expanded to cover 4 or more lanes as needed and can capture 6 
back-to-back violations in under 9 seconds, averaging just 1.5 seconds of separation between vehicles.   
 
Laser-based vehicle detection and measurement are unmatched for the positive, foolproof identification of 
violating vehicles.  The laser beam monitoring each lane is crisply defined by a circular aiming reticle, allowing 
law enforcement officials to positively identify the measured vehicle even in crowded road conditions.  
Importantly, the TrueBlue LiDAR system was and is designed specifically for speed enforcement.  Our system 

Example of BLS' AI image capture and identification technology. 

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=316.1896&URL=0300-0399/0316/Sections/0316.1895.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=316.1896&URL=0300-0399/0316/Sections/0316.183.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=316.1896&URL=0300-0399/0316/Sections/0316.1895.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=316.1896&URL=0300-0399/0316/Sections/0316.183.html
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has been precision-designed to capture speeding vehicles or motorcycles traveling in ANY part of the lane or 
even CROSSING lanes. 
 
The TrueBlue system dedicates a LiDAR speed measurement module to each, and every lane monitored.  The 
TrueBlue also dedicates an individual high-speed digital camera and CPU for each lane of travel. The result is 
extremely fast and agile violation detection and capture.  The system can capture simultaneous violations in all 
lanes.  It can also capture successive violations in all lanes simultaneously, at a rate of two violations per 
second.  
 
In addition to a video clip, TrueBlue’s rapid image acquisition system captures up to 5 high-resolution images 
with varying exposure for each violation. This exposure bracketing is a powerful advantage as it allows for license 
plate legibility even in extremely difficult bright and dark environmental conditions.  
 
Infrared Illumination for night and low light situations allows the TrueBlue to function without the distraction of a 
white light flash.  In addition, the “exposure bracketing” combined with our infrared illuminator provides excellent 
license plate identification even with difficult nighttime headlight glare, including inclement weather mode. This 
experience and technology are evident in TrueBlue’s ability to cut through heavy rain, snow, and fog.  TrueBlue’s 
compact packaging allows the system to be mounted in tight roadside areas with a small standard pedestrian-
sign pole breakaway base. Blue Line's implementation of single-lane video cameras significantly enhances the 
capability to enforce traffic law violations. This advantage becomes even more pronounced in situations with 
heavy traffic congestion or on roads frequented by large vehicles like tractor-trailers and construction vehicles. 
In such environments, traditional still image systems, as used by some competitors, often fail to capture clear 
images of license plates due to obstructions, resulting in lost opportunities for enforcement. 
 
BLS Cameras are engineered to deliver optimal performance regardless of environmental conditions, ensuring 
reliable operation in various weather and lighting scenarios. This robust functionality is evidenced in a series of 
real photographs captured by BLS systems under diverse conditions: 
 

Clear Weather Conditions: Images captured on clear days demonstrate the system's high-
resolution capabilities, showcasing detailed vehicle features and legible license plates, 
accompanied by an embedded data bar with relevant violation statistics. 
Adverse Weather Conditions: Even in challenging weather conditions such as rain, snow, or 
fog, BLS cameras maintain their ability to capture clear and actionable images. This is critical for 
ensuring that enforcement is not hindered by environmental factors. 
Low Light Conditions: Blue Line's technology excels in low light scenarios, including nighttime 
or during dawn/dusk, thanks to advanced imaging technology and infrared (IR) illuminators. This 
ensures that the system can effectively capture clear images and identifiable vehicle features 
24/7. 
High Traffic Scenarios: In congested traffic conditions, where traditional systems might struggle, 
Blue Line's lane-specific focus allows for the isolation and clear capture of individual vehicles, 
ensuring that each violation can be accurately documented and processed. 
 

Each image produced by BLS systems is not only clear but also includes a comprehensive data bar that embeds 
crucial information about the violation, such as time, location, and speed, along with statistics that aid in the 
prosecutorial process. This level of detail and clarity ensures that each captured image serves as reliable 
evidence for traffic violation enforcement, supporting legal proceedings and enhancing road safety.  
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EQUIPMENT SUPPLIED TO THE CITY AT NO COST 

Vendor shall provide all necessary equipment, infrastructure, installation, software, documentation, 
certifications, signage, and data storage at no cost to the City.  

 
 The Blue Line Solutions program is fully violator-funded.  The city will never receive an invoice from BLS 

for any cost related to the program. 
 All equipment, including cameras, poles, equipment cabinets, etc. will be provided at no cost to 

the city. 
 All infrastructure, installations, permits, engineer drawings, etc. will be paid for by BLS, with no 

cost to the city 
 BLS will provide NewGuard, a proprietary software platform designed to intuitively enable 

Processing Agents and Approving Officers to easily review license plates, registrations, videos, 
etc. with ease and the fewest clicks to completion.  NewGuard will be provided at no cost to the 
city. 

 All documentation, and certifications, including LiDAR certifications, etc will be provided at no cost 
to the city. 

 All signage required for camera installation, including, but not limited to the following will be 
provided at no cost. 
 Warning signage 
 Radar feedback signs 
 Side street warning signage 
 All data to store images, metadata, software, etc. will be provided at no cost to the city. 

 

MAINTENANCE AND UPKEEP OF EQUIPMENT 

Vendor shall maintain and update all necessary equipment, infrastructure, hardware, software, applications, and 
signage at no cost to the City.  
 

 BLS will maintain and update all equipment 
as necessary. 

 In Chattanooga, Tennessee, BLS maintains 
a fully operational Camera Network 
Operations & Response Center (CNOC), 
This state-of-the-art center is designed to 
monitor the real-time operational status of all 
Blue Line cellular and network-based 
cameras through multiple tools including the 
PRTG monitoring platform. CNOC is staffed 
for immediate response to any issues and/or 
outages arising within our nationwide client 
base.  

 The Center also serves as our Level 1 (L1) 
support hub for all after-hour support. BLS 
can remotely monitor, and quickly troubleshoot issues through our daily, operational health checks. This 
allows BLS to maximize uptime and performance for our customers.  
 

Below are some examples of daily CNOC activity: 

Blue Line Solution's CNOC Center 
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 A/C or Solar Outage Monitoring 
 Solar Performance Testing 
 Network Connectivity Checks 
 Remote Software and Firmware Upgrades 
 Optimize Camera Alignments 
 Remote Diagnostics 
 Vandalism Monitoring 

 
 BLS monitors our systems via regularly scheduled preventative maintenance including calibrations, 

replacement of consumables, system cleaning, visual inspections, and any other hardware adjustments, and 
necessary replacement(s).  

 The City of Lauderhill will never pay maintenance costs, as it is part of the NO COST solution provided by 
BLS. 

 
   

INFORMATION REGARDING CITATION PROCESS 

Vendor shall provide an automated, web-based system to process all valid Notices of Violation, including image 
processing, mailing, of the initial Notice and reminder Notice, printing, and mailing costs in compliance with 
Florida Statute 316.1896. The system shall be conducted in a timely manner to comply with applicable statute 
of limitation for filing Notices of Violation. Subject to the approval and authorization from the City, each Notice 
shall be delivered by First Class mail to the registered owner within the agreed or statutory period. Subsequent 
Notices or collections notifications may be delivered by First Class mail, Certified Mail-Return Receipt 
Requested, or by process servers. Vendor shall pay all costs for postage and mailing of all violations and all 
subsequent communications to vehicle owner and/or violator.  
 

 BLS will provide a proprietary web-based platform called NewGuard™ that will allow the agency to access 
all the data requested in this RFP. 
 Once approved by a police officer of Lauderhill PD, the citation will be printed in the mailing center of 

BLS in Chattanooga and mailed to the violator. 
 BLS is the ONLY company in the industry that utilizes the cloud storage platform called NOVA, which is 

hosted in Arizona at the NLETS facility, ensuring the city the highest level of security available. Blue Line 
Solutions’ web-based processing and reporting systems maintain dashboards that can provide various 
metrics to designated users. Such dashboards are customizable and will allow the user to access all 
information within RFP requirements in real time. For example, our system provides the ability to 
complete the following processes and obtain critical information such as: 
 Upload of encrypted images and metadata from the automated speed enforcement camera system 
 Verify the LiDAR reticle on the vehicle to ensure the vehicle in the image/video was the one captured 

by the LiDAR 
 View up to 6 “bracketed” images in various lighting frames to for the easiest determination of vehicle 

tag characters 

Example of Maintenance Log 
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 View a video of the vehicle traveling through the LiDAR “reticle” 
 Cropping of violator vehicle images 
 Run NLETS query on vehicle registration 
 Compare registration to the make, model, and color of the violating vehicle 
 Process or skip the violating vehicle data 
 Officer can view multiple images of the violating vehicle 
 Officer can verify the violating vehicle by the LiDAR reticle  
 Officer can skip, approve, or reject the citation 
 Officer can view a video of the vehicle traveling through the LiDAR reticle 
 Number of events not billable/rejected, including a breakout of controllable and not-controllable 

events lost by location and in total, along with the reason for non-billable/rejected events 
 Number of events forwarded to the Police Department 
 Number of citations authorized and mailed by month of issuance 
 Number of violations and citations returned as undeliverable 
 Number of citations authorized and mailed, by month of issuance 
 Number of violations and citations paid and remitted 
 Training of all personnel involved in the project's initial implementation and those who become 

involved later 
 Delinquency collections 
 Payment processing. 
 Traffic camera system's current operability status, including the number of cameras down, reasons 

for downtime, the status of repairs, and an estimate on full camera operation 
 Vehicle registration plate numbers and characters 
 State of issue for the vehicle registration plate 
 Vehicle registration plate type 
 Date of the violation event 
 Time of the violation event 
 Location of the violation event 
 All digitized images demonstrating the violation and tag close-up 
 Payment status 
 Hearing status 
 Correspondence tracking 

 
Watch the short video below to see how easily violations are processed into citations and approved by an 
officer 

 
NewGuard™ approval processing video and interactive screen for approvals  

(https://youtu.be/6bkqOIkea2o) 

 NewGuard allows for tracking of citations and payments with ease. 

https://youtu.be/6bkqOIkea2o
https://youtu.be/6bkqOIkea2o
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 Blue Line’s internal policy dictates that violations are mailed within 3 days at the latest from the date of 
officer approval.   

 Citations can be tracked from the point of capture by the camera, through the process of violation 
processing and officer approval, to printing, mailing, and delivery by the U.S. Postal Service (First Class 
Mail to be used). 

 BLS is a Strategic Partner with NLETS (National Law Enforcement Telecommunications System), which 
is the same data repository that Lauderhill PD utilizes when an officer runs a vehicle registration.  NLETS 
is a branch of the FBI’s NCIC system that aggregates national data for vehicle registrations, connecting 
to the FL Dept. of Motor Vehicles to provide BLS with vehicle registration data.   The data is stored at the 
NLETS facility in Phoenix, Arizona, in their data center, known as NOVA. Click HERE to see BLS listed 
as a partner with NLETS & NOVA. This partnership ensures the City of Lauderhill has the best, most 
accurate, and up-to-date registration data available to law enforcement and this program. 

 BLS also utilizes other national databases to run vehicle registrations when needed.  Other databases 
such as LexisNexis and TLO are among a few. 

 All software utilized to process citations, track data, payments, etc., is developed in Chattanooga, TN. 
Blue Line Solutions is CJIS (Criminal Justice Information System) compliant and adheres to all cyber 
security protocols as required by NLETS & CJIS. 
 

The journey of a potential violation begins with Blue Line's rigorous event review process. This initial review is 
conducted manually, by professional BLS citation processors, to verify the legitimacy of the violation. Following 
this, a secure and detailed DMV lookup and a second verification are performed to match the vehicle in the photo 
images with the correct registered owner. This process leverages NLETS, the International Justice and Public 
Safety Network, to access owner data from 48 states and Washington D.C., boasting an impressive success 
rate of over 90% in owner lookups over the past decade. 
 
Once a potential violation is confirmed, it is forwarded to the Lauderhill Police Dept. for verification and approval. 
Upon the officer’s approval, BLS formalizes the citation in line with Florida Code, including all necessary 
documentation and imagery captured by the enforcement systems. Each violator is assigned a unique case 
number and PIN for online review of the details.   
 
Our meticulous process extends to ensuring accuracy of the mailing addresses for the citations, utilizing the 
United States Postal Service (USPS) and the National Change of Address database to update any outdated 
information. The NewGuard™ system meticulously tracks all citation notices, with a second notice being sent to 
address non-responses, all within the legally specified time limits. 
 
The preparation, printing, and mailing of citations adhere to strict standards, including compliance with Florida 
Court requirements and the City’s approved formats. Each citation includes three high-quality digital images to 
substantiate the violation, along with all necessary legal and payment information. Warnings are issued in the 
first month to ease the transition of newly installed systems. 
 
Blue Line's commitment to due process is evident in the automated tracking and management of 
violations within the NewGuard™ system. This ensures that follow-up notices are accurately dispatched, 
keeping violators informed and facilitating the resolution of each case, whether through payment or legal 
proceedings. This comprehensive approach underscores Blue Line's dedication to upholding the integrity of the 
traffic enforcement process and supporting the City’s efforts to maintain public safety and compliance. 
 
After violation approval by an authorized officer, a first notice will be mailed to the registration address within 3 
days.  
 
 

https://nlets.org/nova
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A second notice can also be mailed (if the city chooses) in keeping with the timelines laid out by FL Statute 
316.1896 or the City Ordinance, or requirements of this RFP. Additionally, BLS will maintain and destroy any 
recorded video or photograph obtained through the Systems pursuant to state laws and the Police Department's 
records retention policy.  
 
BLS will supply, install, and maintain our integrated software solutions for citation approval, & video review. The 
system is programmable for school calendars, enforcement times, and variable speed thresholds, allowing for 
flexible and responsive management. 
 

 
Approval interface in NewGuard™ -- Test Screen (CJI Data, Not Actual) 

 
Following each trigger event (violation capture) by an ASE camera, an evidence package comprising video, 
audio, is automatically sent to our secure web server in real-time. The user can then review each event and 
check the data before acting. The system API can be programmed to interface with the customer’s existing front 
end and hence integrated with other camera enforcement technology operated by that jurisdiction. 
 
Our primary aim is to ensure that individuals who receive a Notice of Violation are fully equipped with all the 
necessary details to acknowledge the notice promptly. This includes all information required by Florida law 
providing comprehensive information about the violation, clear evidence of its occurrence, and a range of 
convenient payment methods such as online, phone, or mail options. To achieve this, BLS ensures that each 
Notice of Violation is straightforward and user-friendly. These notices prominently feature the police department's 
logo and furnish all essential details about the infraction, including photographic evidence, pertinent data, and 
the recorded speed.  
 
Additionally, for further clarity and verification, we include a link that allows violators to view both the incident and 
an accompanying video snippet online. This approach is designed to make the process as transparent and 

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=316.1896&URL=0300-0399/0316/Sections/0316.1896.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=316.1896&URL=0300-0399/0316/Sections/0316.1896.html
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accessible as possible, facilitating a better understanding and response from the recipients of the Notices of 
Violation. 
 
When a violation is approved as valid by an authorized officer of the jurisdiction, a first notice is mailed to the 
registered owner of the vehicle address. This first notice contains instructions and information on payment 
options, contesting the citation or requesting a hearing, viewing images online, and the consequences for non-
payment or failing to file a timely contest. 
 
NewGuard™ is designed to provide a secure and efficient method for municipal users to manage violation data, 
employing a system that emphasizes individualized access and robust security measures. Upon accessing 
NewGuard™, users are required to enter a unique login and password, ensuring that each user's identity is 
authenticated. The system assigns specific "User Roles" based on the user's position and function within the 
municipality, allowing for a customized access level tailored to each user's responsibilities. This role-based 
access control is further complemented by a set of pre-established entitlements dictated by the City's directives, 
which define the viewing privileges and functionalities available to each user. 
 
The system is built with a strong focus on auditability and traceability, allowing for any modifications, calls, or 
notes made within the NewGuard™ environment to be meticulously tracked and traced back to the individual 
user. This ensures a high level of accountability and integrity in the handling of sensitive information. 
 
Security is a paramount concern, and NewGuard™ addresses this by not only offering standard authentication 
methods, such as username/password and digital certificates but also providing an optional Two Factor 
Authentication  mechanism for municipalities seeking an additional layer of security. This advanced feature 
combines something the user knows (their username and password) with something the user has (a one-time 
password generated from a USB key fob), significantly enhancing the security framework, especially for police 
reviewing processes. 
 
Once logged in, authorized municipal users are presented with a comprehensive overview of violation data, 
including detailed information such as violation numbers, incident dates and times, multiple vehicle images, 
license plate numbers, registered owners' information, and the status of violations. This data, encrypted at the 
capture site for security, is decrypted upon its arrival at the BLS headquarters in Chattanooga, TN, and 
seamlessly integrated into NewGuard™, ready for review. This end-to-end secure and user-specific approach 
ensures that NewGuard™ is a highly reliable system for managing municipal violation data. 
 
Valid violations are queued for printing and mailing. Violations are printed, folded, placed in envelopes, and 
stamped within a secure, BLS owned/operated mail facility. USPS collects and delivers the citations via first-
class mail to the registered vehicle owners. The Blue Line Solutions mailing facility is regularly audited by NLETS 
for CJIS compliance. 
 
A second and final notice can also be mailed in keeping with the timelines laid out in Florida law. The violator 
will pay a processing fee for each credit/debit card-based transaction used for violation payment. There is no 
charge for payment by check or money order. Additionally, BLS will Maintain and destroy any recorded video or 
photograph obtained through the Systems under state and local laws and the Police Department's records 
retention policy.  

 
 The BLS system is fully capable of analyzing results obtained from each camera location to show the 

prosecutable image rate. Our proposed system will produce a statistical analysis of camera operations in the 
City of Lauderhill. This analysis will provide all data requested in the RFP, plus additional relevant information. 
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MAILING CITATIONS FROM NEWGUARD  
 BLS maintains a Mail Center & Operations team located in Chattanooga, TN that manages all 

printing and postage of first and second violations as required by the city’s program. 
 If the first notice is unpaid within the required number of days, a second notice will be automatically 

generated and mailed in compliance with FL state law and City ordinance. 
 Uniform Traffic Citations (UTC) will be mailed from the same facility through USPS Certified Mail 

as required by FL law. 
 In the event of returned mail, BLS has multiple methods of obtaining addresses to re-send to the 

recovered address. 
 Citations can be tracked from the point of capture by the camera, through the process of violation 

processing and officer approval, to printing, mailing, and delivery by the U.S. Postal Service. 
 BLS will supply all mailing functions, including certified mail at NO COST to the city. 

 
NEWGUARD DATA AND ANALYTICS  

 Blue Line’s program is built upon robust data collection and analytics, ensuring measurable impact and 
continuous improvement. The NewGuard™ platform provides Blue Line and city staff with the tools 
needed to assess the effectiveness of the program and track its successes. Speeding trends in school 
zones 

 Compliance rates with school zone speed limits 
 Citation issuance and payment statistics 
 Program participation and community outreach effectiveness 
 Traffic volume and congestion data 
 Time-of-day and day-of-week patterns in speeding 
 This data-driven approach enables the agency to make informed decisions, optimize program 

strategies, and ensure that safety objectives are consistently met. 
 Through a customizable dashboard, users can generate a wide range of reports, including but not limited 

to data related to: 
 Traffic data 
 Camera data 
• Camera specific 
• Lane specific 
• Road specific 
• Speed Zone Specific 
• Intersection Specific 
• Direction of Travel Specific 
 Violations by site 
 Equipment malfunctions 
• Service reports 
• Calibration reports 
 Citation Information 
• All data from capture to disposition 
 Real-time traffic data 
• Volume 
• Violations 
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 NewGuard provides a dashboard that can be customized for the individual user.  Reports and 
graphs can be run using easy-to-understand filters. 
 NewGuard separates the data into two distinct data sets 

o Pre-Processed – This is data that has been uploaded from the cameras, but not yet 
processed/approved to a violation.  This raw data does not change, as it is uploaded 
directly from the camera. 

o Post-Processed – This is the data that has undergone processing and agency 
approval.  This data set will change vs. the Pre-processed data, as this would include 
violations that were spoiled (not approved by the officer), tag not visible due to 
obstructions, etc. 

 
 Data from either set can be run to calculate seemingly endless types of data reports and 

statistics. 
 Post Implementation Speed Study Dashboard (An analytics dashboard, showing the number of 

violation and non-violation traffic events observed during an enforcement time frame. Includes metrics 
to show the “reduction rate”, as well as a breakdown of violations by location in an easy-to-interpret pie 
chart) 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Example speed study dashboard for viewing localized citations and statistics 
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 NewGuard™ can provide data from each camera location in multiple ways for analysis of the intersection, 
school zone, or noise ordinances. Data can be analyzed by the filters including, but not limited to the 
following: 

 City 
 School 
 Street 
 Lane 
 Direction 
 Camera 

 

VIOLATOR CITTAION REVIEW & APPROVAL PROCESS 

Vendor shall have a web-based portal for violators to review the video of their violation and to make payments.  
 
 NewGuard™ houses a webpage portal that allows violators to log in with specific information (following 

NLETS & CJIS guidelines) allowing them to view their citation information including but not limited to: 
 Violation images 
 Video of the violation 
 Fine information 
 Date, time, location, etc. of the violation 

  

Example speed study dashboard for viewing citations over time by location 
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 The violator review page will include a link that allows violators to view both the incident and an 
accompanying video snippet online. This approach is designed to make the process as transparent and 
accessible as possible, facilitating a better understanding and response from the recipients of the Notices 
of Violation. 

 
 Example payment screen that violators will see from their link on NewGuard™ (Not Actual CJI Data 

POLICE DEPARTMENT WEB-BASED VALIDATION (VIOLATION APPROVAL) 

Vendor must have a web-based portal for Police Department validation.  
 

 NewGuard™ provides a web-based, CJIS & NLETS certified portal for officers to review, skip, reject, or 
approve potential violations.  This process is designed to be user friendly, with fewest clicks to 
completion. 

 The approving officer may choose to skip, approve, or reject the violation. Rejected violations require a 
specified reason and are scheduled for deletion. Approved violations have consequences applied and 
are scheduled for printing and mailing out.  

 If an officer chooses to skip an image, it will be placed in que for the officer to return to it with ease.  
This allows officers to come back to the violation at a later time to make a decision for issuance or 
rejection. 

 The officer will be provided with multiple images and a video as seen below.  
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As seen in the images to the 
left, the officer will be 
provided with a series of 
under and over exposed 
images that were captured at 
the time of the event by the 
camera.  This ensures that 
the make and model, color, 
and license plate are 
identifiable, and can always 
be legibly ready.  This 
advanced vari-exposure 
technology allow the officer 
to make the best decision of 
whether to issue or reject the 
image. 
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 Violation Details Screen (shows an example of the screen an officer might see if they are reviewing a 

violation that was issued, to include the violation’s history, violation details, media, payment status, any 
comments associated, violator details, and other data) 

 
 
 
 
 
 
 
 
 
 
 
 

Example violations detail dashboard (CJI Data, Not Actual) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Example officer approval dashboard (CJI Data, Not Actual) 
 

 As explained earlier in this document, the reticle of the LiDAR is placed in the travel lane of the 
roadway, allowing a vehicle to travel through it.  During the officer review, the approving officer can 
view the video to verify the speed and identification of the vehicle.  The video is short, but validates the 
location of the vehicle within the beam. 

 It should be noted that the officer is NOT required to watch the video during the approval process, but 
rather is provided as a tool.   

 The video clip is the same video that is provided to the violator on the violation view/payment portal.  
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 The short video provided below provides an illustration of the workflow of BLS violation processing and 

officer approval.   

 
NewGuard™ approval processing video and interactive screen for approvals  

(https://youtu.be/6bkqOIkea2o) 

EVIDENCE PROVIDED FOR CONTESTED NOTICE OF VIOLATIONS 

The Vendor shall supply the City with an Evidence Package containing a set of images and accompanying 
documentation for each contested Notice of Violation.  
 

 The “Court Department” is housed in Agency Operations of Blue Line Solutions.  The department 
employes a group of Court Liaisons (CL) who work with the police department, Administrative Hearing 
officers, Court Clerks, and courts.  The CL will work with the city based on the hearing schedule to 
assist in scheduling speeding violators for a hearing when they wish to contest.  These CL’s are at the 
disposal of the Hearing Officer, Court Clerk, Court, etc. at all times for whatever needs arise. 

  

Video of BLS' DragonEye ASE camera in action (https://youtu.be/kzmOlhwmu1w) 

https://youtu.be/6bkqOIkea2o
https://youtu.be/6bkqOIkea2o
https://youtu.be/kzmOlhwmu1w
https://youtu.be/kzmOlhwmu1w
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 The CL’s will take phone calls, provide correspondence to violators who call about contesting their 
violation.  The goal is to take the burden off of the city and provide a seamless solution for those that 
wish to have their cases adjudicated. 

 BLS will provide court scheduling services for the court and will handle all aspects of scheduling court 
cases. 

 If a person wishes to contest a violation, they can: 
o Call or walk into the BLS processing center in Hollywood to speak to a Court Liaison, who will 

schedule a court date 
o Visit the website that BLS maintains for the city which will allow the violator to download and print 

a form to be mailed or emailed to the Court Liaison Department.  Once received, the CL will 
schedule a court date. 

 The Court Liaison (CL) will look up the violator’s citation 
o The CL will look up the court’s schedule (as previously shared with BLS by the court) 
o The CL will schedule a court date for the violator 
o The CL will advise the person of their court date. 
o A “Court Letter” will be mailed to the violator advising the same information 
o 2 weeks before the court date, the CL will create “Court Packets” and mail them to the Clerk or 

Court or responsible person for each case on the docket. 
 Once the case has been adjudicated, BLS will update the dispositions into the violator’s account and 

close the account. 
 

   

Example of court hearing scheduling and packets in NewGuard  
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 A court packet will be created for each contested citation. The court packet will include the following, but 

not limited to: 
 Affidavit 
 Hearing Request Form 
 Copy of Citation 
 Docket 
 Calibration Records 
 All metadata associated with the violation 
 Transfer of Liability (if applicable) 
 UTC (if applicable) 

 
The following pages illustrate examples of documents and forms found in the Evidence Packet. 

 

 
Example of Court Docket 
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Example of Affadavit 
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Example of Hearing Request Form 
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SAMPLE OF DOCUMENTS SENT TO VIOLATOR 

 
Example of Citation front 
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Example of Citation Back 
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Example of Second Notice If applicable.  (Citation back will be included) 
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Example of Final Notice (Citation back will be included) 
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PROVIDING EXPERT WITNESS 

The Vendor shall provide an expert witness as needed to verify contested Violations and establish judicial 
recognition of the accuracy and technical functionality of the City’s speed detection system.  
 

 BLS will provide expert testimony anytime a request is made by the Court or City.  Such testimony may 
include, but is not limited to: 
 Judicial recognition of the accuracy and technical functionality of the LiDAR system 
 Verification that the photo captured by the system is the same as the speed captured by the 

LiDAR 
 Accuracy of the LiDAR 
 Lane Specific Information 
 Any other information requested by the Court or City 

 

PERMITS AND LICENSING FOR EQUIPMENT INSTALLATION 

Vendor shall obtain all necessary permits, permissions, and licensing for installation and operation of 
equipment at no cost to the City.  
 

 As described in Tab #3 of this document, Blue Line Solutions will obtain all necessary permits, whether 
city, county, or state for the purpose of installing cameras and associated equipment for this project. 

 BLS will obtain all power permits, whether for solar or A/C power options 
 All permits, and associated costs of installation of infrastructure will be at NO COST to the city. 

 

LIDAR CALIBRATION & SELF TESTING 

Speed Detection System must self-test monthly as required by Florida Statute 316.1906(3), and the test must 
be documented and reviewable by the City. Vendor shall repair or replace inoperable components of the 
system within 72 hours of notification. 
 

 BLS will have the LiDAR of each automated speed system 
calibrated annually as required by Florida Statute 
316.1906(3). 

 A certificate of calibration like the one below will be provided 
to the police department for record keeping. 

 The LiDAR utilized by Blue Line Solutions conducts a self-
check: 

 Every hour 
 If the unit goes offline, and comes back online 
 Each time the camera system changes to match the 

speed limit (per scheduling) 
o School zone flasher reduced speed limit 
o Normal daytime non-flasher speed limit 

 The document below is an example of a LiDAR self-check 
log. 
 

 
 

Example of LiDAR Calibration 
Certifcaiton 
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Example of LiDAR Self-Check Log From One of Hollywood’s LiDAR Cameras 
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SCHOOL ZONE BEACON VALIDATION 

Vendor will have a method to document that school zone beacons/flashers were functioning and active at the 
time of violation.  
 
**** IMPORANT INFORMATION 

 
Blue Line Solutions currently has (3) three options for flasher/beacon operation verification.  Two of the options 
require access to the flasher/beacon cabinet and electronics, to wire directly into the flasher for verification.  
 

During the permit phase of Hollywood’s installation, BLS began discussions with the 
County regarding these options.  BLS was advised that the county owns the beacons and 
WILL NOT allow any vendor access to the flashers/beacons, or electronics cabinet.  For 
this reason, BLS chose to install our proprietary FIM-V, developed by BLS engineers.   

 
BLS would encourage the Evaluation Panel of this solicitation to take this into consideration for the selection of 
a vendor.  Currently, BLS is the ONLY vendor that has a proven method of documenting school zone beacon 
function running in Broward County.  Since BLS has already crossed this hurdle, BLS stands as the best 
solution for the city regarding evidential verifications. 
 
The FIM-V is a stand-alone camera module that requires no access to flashers/beacons or electronics 
cabinets. 
 
FLASHER INDICATOR MODULE - VIDEO (FIM-V) 

The most important component of an automated enforcement program is the violation capture and evidential 
chain of custody.  Likewise, the most overlooked element as it relates to automated speed enforcement in school 
zones is proof that the flashers were flashing when the cited vehicle drove through the school zone.  This issue 
generally arises when a violator contests a citation and attends court.  The Judge often asks for proof that the 
flashers were operational during the time in question, and if there is none, he/she often dismisses the citation for 
lack of evidence. 
 
BLS has developed a proprietary device called a Flasher Indicator Module – Video (FIM-V).  The system 
records the operation of the school zone flashers to ensure they were operating during the violation capture.  
The video can be provided to the court for evidential viewing by removable media or can log into the 
management system with the proper credentials.  The video will include: 

• No physical connection to the flasher is necessary for the FIM-V to operate properly 
• Can be powered by A/C or solar 
• Includes a backup redundant hard drive to ensure no data loss 
• The FIM-V will create a log and video file whenever flashers begin to flash and/or stop 
• The evidence file will contain metadata illustrated by a graph that indicates the time the flashers began 

and stopped 
• The video evidence can be purged based on the city policy 
• Communicates via 4/5G LTE 
• The video can be viewed live 
• Video and metadata will include date/time stamp and all relative data 
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 The FIM data can also be viewed by a dashboard that illustrates what time the flashers began flashing 
and discontinued flashing. This provides a snapshot in time for flasher/beacon validation. 

 The graph below is comparable to the time grid described above regarding the FIM-V. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

  

FIM V video example 
(https://youtu.be/SSU6w8Uzwoo) 

         Method of Validation 
 

 Open the FIM-V software 
 User credentials will be 

required for login 
 Connect to the FIM-V 

software 
 Select the Beacon they wish 

to validate 
 Select the date & time 
 Video will be retrieved 
 Video evidence can be 

exported if needed 

The FIM-V contains a time grid with 
a visualization indicating what time 
the flasher began to flash and 
discontinued flashing. 
 
This information will be included in 
the court evidence packet anytime a 
violator contests a citation. 
 
The Flasher Indicator Module – 
Video (FIM-V) video illustrates video 
of the flashers flashing. 
This technology will be provided to 
the: 

 Police Department 
 Court 
 Authorized City Officials 

 

 
Example FIM dashboard example to see when beacon flashers are active 
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TRAINING 

Vendor shall provide system training to Police Department Staff at implementation and as needed by the City, 
at no cost to the City.  

 BLS will provide hands-on training before the program's launch to ensure agency members are fully 
prepared to operate the system. BLS will work with the Lauderhill police department to schedule 
training and determine dates and times based on officer’s working shifts.  BLS understands that 2 or 
more training classes may be necessary to train all officers selected by the city.  Additionally, ongoing 
training will be available at no cost to the city. 

 The FIM data can also be viewed by a dashboard that illustrates what time the flashers began flashing 
and discontinued flashing. This provides a snapshot in time for flasher/beacon validation. 

 The below graph is comparable to the time grid described above regarding the FIM-V. 

FLHSMV & BROWARD COUNTY TRAFFIC ENGINEERING  

Vendor shall comply with all applicable Florida State Statutes, requirements of the Florida Highway Safety and 
Motor Vehicles Department (“FLHSMV”) and/or Broward County Traffic Engineering, and City Codes. 

 Blue Line Solutions is the ONLY company that has an implemented program in Broward County.  
Cameras, with cameras in enforcement and warning phases. 
 BLS is successfully working with the county regarding all elements of the program and has had 

little to no issues other than the Revocable License Agreement (RLA) between the city and the 
county. 

 Blue Line has already received FDOT permits in other areas of the state and is successfully deploying 
cameras on state right-of-way. 

 Blue Line will comply with all Florida State Statutes, the requirements of FDOT, and Broward County 
and City codes. 

TRANSMISSION OF UTC TO FLHSMV 

Vendor must be an approved eCitation vendor with the FLHSMV and must have the capability to transmit 
Uniform Traffic Citations (“UTC”) to the FLHSMV.  

 Blue Line Solutions is an approved eCitation vendor with FLHSMV and can transmit UTCs to FLHSMV. 
 BLS is currently working with the City of Hollywood toward the transmission of the first UTCs to FLHSMV, 

and mailing to the violator.  BLS has experienced no issues with the process. 
 Please see the list of approved eCitation vendors from the FLHSMV website. 
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REKOR ALPR COMPATABILITY  

Vendor shall have the ability to integrate/push license plate reader data with the city’s current Rekor system. 
 

 BLS commits to working with Rekor towards a successful integration of Blue Line’s ALPR hardware into 
Rekor’s back-office system. 

 

SOLAR OPTION 

Vendor shall have a Solar option to fully or partially power selected sites.  
 

 Blue Line Solutions has deployed hundreds of solar powered automated speed enforcement sites 
throughout the nation. 

 In the event that the solar option is selected by the City, Blue Line Solutions (BLS) recognizes that the 
coastal environment and wind conditions in Lauderhill may differ from other regions. We understand the 
unique challenges posed by these factors and have taken proactive measures to address them. Should 
high winds or system outages occur, BLS maintains a team of Service Technicians based in our 
Hollywood office who are equipped to repair or replace solar panels as needed. Additionally, we can 
quickly swap out batteries with fully charged replacements from Blue Line’s local charging station in 
Hollywood to ensure that the cameras remain operational without interruption. 

 

Listing of Blue Line Solutions as an Approved eCitation Vendor with FLHSMV 
 Click HERE to be directed to the website for further verification Figure 1: Listing of Blue Line Solutions as an Approved eCitation Vendor with FLHSMV                               

Click HERE to be directed to the website for further verification 

https://www.flhsmv.gov/pdf/courts/utc/e-citationvendors.pdf
https://www.flhsmv.gov/pdf/courts/utc/e-citationvendors.pdf
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Example of Solar Panel Technical Drawing for Permitting on the Right-of-Way 

CLEARLY RECORDING OF LICENSE PLATES 

System must be consistent in clearly recording the rear of vehicles, to include the license plate, regardless of 
glare or materials used to obscure the plate.  
 

 Blue Line utilizes proprietary imaging technology with advanced machine-vision-based cameras that 
automatically capture multiple images plus video of each violation including exposure bracketing to 
ensure unmatched number plate identification in both bright glare and dark shadow conditions. 
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Rainy Conditions           Extreme Sun Glare 

   

            Low Light (Infrared)                                                    Sun Glare       

   
                          

   Cloudy                        Rain 
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Normal Light/Temporary Plate 

 
 
BLS Technology combats plate glare and inclement weather by taking a series of under and over-exposed 
images at the time of violation event capture, ensuring that both vehicle make and model and license plate 
information can always be legibly read. This advanced vary-exposure technology allows for crisp, high-
definition imagery to be captured for every single violation event. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

This image is an 
example of images taken 
in bright sun glare. 
 
Notice the multi-
bracketing technology 
that captures 4 – 6 
images in less than 1 
second.  The lighting 
exposure of each image 
is varied to provide the 
reviewer with multiple 
options. 
 
Click on the video to see 
how well the image 
shows in sun glare. 
 

Sample graphics and video of LiDAR's accuracy 
(https://youtu.be/kzmOlhwmu1w) 

P 7 8#y

https://youtu.be/kzmOlhwmu1w
https://youtu.be/kzmOlhwmu1w
https://youtu.be/kzmOlhwmu1w
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INFRARED ILLUMINATION 

System will use infrared illumination in lieu of a flash device or flood lights to capture violations in low light.  
 

 Blue Line Solutions utilizes the best-infrared illumination in the automated speed enforcement industry.  
The bracketing technology mentioned above continues to provide multi-exposure images that allow the 
Processing Agent and Approving Officer to select the best image for tag registration identification.  The 
specifications are: 

 
 
 As seen below, the combination of the illuminator and the bracketing technology allows the reviewer to see 

images that reveal the make and model of the vehicle, while other images allow for a better view of the 
license plate. 

 

Clear Registration 
Identification 

Reticle verifies  
LidAR Captured 

This Vehicle 

Clear Identification 
of Color, Make & 

Model 
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 The metadata bar at the bottom indicates that the vehicle was 245 feet from the camera. Given this 
distance, the accuracy and sophistication of the technology are demonstrated, showcasing its 
impressive capabilities. 
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PUBLIC INFORMATION AND EDUCATION 

Vendor will conduct a 30-day Public Education Phase prior to issuing violations at each site.  
 
 As seen below, BLS considers PI&E one of the most important components of the program and will exceed 

the requirement of a 30-day PI&E phase. 
 BLS will facilitate PI&E assets for a 30-day warning period. 
 BLS takes a different approach to automated speed enforcement than any other company. Through our 

background in law enforcement, traffic enforcement, and highway safety, we understand that a successful 
program must contain three (3) essential elements:   

1. Data Collection   
2. Public Information & Education   
3. Enforcement   

 Placing automated cameras in school and work zones alone is not an effective nor community-friendly way 
to begin a program. It is vital to inform the public of what is happening, why, and how. The program must 
send a message that school safety is the most essential element of any school program. Traffic crashes 
are the number one cause of injuries and fatalities. This program provides a higher level of speed zone 
compliance and reduces the likelihood of children, workers, responders, and the motoring public being hit 
by a vehicle.  

  

 
 

Working Together to Achieve 
“Zero Crashes, Zero Injuries, & Zero Fatalities” 

  
Public Information & Education (PI&E) …The Key Differentiator 

 
The Blue Line program utilizes Public Information & Education (PI&E) as a key component of the program. 
Through communication and transparency with the public regarding speed data, the size & scope of the speeding 
problem, and the plan of action to remedy it, the program finds much more acceptance among politicians, media, 
and the community.  
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Community engagement and transparent communication are key components to the success of the Blue Line 
program. Coupling that transparency with localized, custom graphics and branding, we ensure community 
recognition of the program, leading to stronger adoption rates of the safety programs. 

 

   
 

Public Awareness Campaign - School Zone PI&E…and more 
 

 Education is an essential element of the deployment and continuation of a program. We begin by 
providing the public and school parents with information regarding:  
 The deployment of the program  
 The purpose of the program  
 Ongoing results from the program  

 We achieve this by working with your agency and the school system to provide:  
 Social media graphics about automated enforcement   
 Statistics on pedestrian crashes and fatalities  
 5X7 Cards to be provided to teachers and bus drivers (see the attached card in this document)  
 Brochures for parents/students regarding the importance of being vigilant and aware of their 

surroundings while walking in crosswalks, buses, parent pickup, etc.  
 Pre-enforcement school zone traffic data  
 Number of cars traveling the school zone  
 Number of speeders  
 Ongoing school zone traffic data was provided to show the effective results of the program.  
 Radio, TV, & printed media  
 Dissemination of preprogram data  
 Dissemination of ongoing speeding reductions  

 
The Blue Line program incorporates Public Information & Education (PI&E) as a central component. By openly 
communicating with the public about speed data, the extent of the speeding problem, and the action plan to 
address it, the program fosters greater transparency and understanding. This approach significantly increases 
the program’s acceptance among politicians, the media, and the community at large. 
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Hollywood FL PI&E banner displayed at all schools 

Charles City County, VA using BLS-provided PI&E in local news 

 
Blue Line Solutions will work with the City, Police 
Department, & School System to generate social 
media posts announcing warning periods, 
enforcement periods, back to school reminders in 
the fall, etc.  BLS takes great pride in the 95% 
reduction nationwide.     
  
 
 
                         

Water bill insert sent out across Youngstown, OH 
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Ren’gia Majors, a 10-year-old little girl was killed in Sandtown Middle School school zone in the afternoon, long 
after the flashers stopped flashing.  Her death prompted the city to deploy Blue Line’s School Zone Safety 
Program, and as a result, South Fulton currently stands at a 96% reduction of speeding vehicles vs. prior to the 
program. 
 

Watch this 1-minute video that explains the success of the program. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Blue Line Solutions has an in-house media team, video team, and recording studio for the development 
of radio and PSAs relative to programs. Our team can assist in all elements of media, whether audio, 
video, web, or publications. 

• BLS will also provide PSA spots for radio and television and copy for print publications, as 
required by the city. 

 BLS maintains the position that PI&E are the most important components of an automated speed 
enforcement program. Often, citizens are unaware of the traffic problems before implementing an 
automated photo enforcement program and find out by receiving a citation. BLS believes that if PI&E is 
not a strong program component, community backlash will occur.  The methodology utilized in the BLS 
program obtains “political permission” from the community for the camera program through: 

o Community engagement 
o Information printed on/set with the citizen’s water bill 
o Social media 

 Police 
 City 
 School system 

o Brochures mailed with citations 
o Distribution of information through community organizations 

 PTA/PTO  
 Chamber of Commerce 
 Etc. 

Ren'gia Majors Public Information & Education video 
(https://youtu.be/LS1gQ_3vn8A) 

https://youtu.be/LS1gQ_3vn8A
https://youtu.be/LS1gQ_3vn8A
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TRAINING FOR PUBLIC RELATIONS 

The Vendor shall deliver essential training for individuals designated by the City and supply the City with 
appropriate public relations resources.  
 

 As seen above, BLS takes great pride in working with the public and providing transparency to the 
community. 

 BLS will train and work alongside of the city and anyone in the community that wishes to share 
information about the program and the need for school safety. 

 

SCHOOL OUTREACH 

Vendor shall coordinate and conduct outreach with all affected schools.  
 

 One of the greatest partners this program can have is the school system.  A large portion of our 
approach is to send information through the parent email portal of the school to parents.  It’s valuable in 
sharing information regarding: 
 The speeding problem as evidenced by the pre-program  
 Enlisting assistance in sharing information with the community 
 Sending brochures regarding the program home with students 
 Attending PTO/PTA meetings 
 Placing banners in the school entrance 

 There are many more ways to partner with the school, and BLS is willing to take the proactive approach 
to reach out. 

PRE-PROGRAM TRAFFIC STUDIES 

Vendor will conduct traffic studies in each school zone to identify areas of a “heightened safety risk”, at no cost 
to the City. The City will have the final determination of site selection.  
 
Blue Line has already conducted twenty (20) speed studies for Lauderhill.  BLS is the ONLY company 
that conducts 5-day speed studies.  All other companies generally only conduct one-day studies.  BLS feels it’s 
important to collect enough data to use as a baseline to compare future data against to measure the 
effectiveness of the program.  Our program includes: 
 
The main phases are as follows:  

 Phase 1 – Program Survey – 5 days of data is gathered in the school zone to establish a baseline 
number of vehicles traveling through the zone and the number of those that were speeding.  

 Phase 2 – Public Information & Education (PI&E) – This phase is our key focus. Educating the 
community is key. PI&E begins and contract award and continues through the life of the contract. 

 Phase 3 – Warning – A 30-day period that captures the number of speeders in the school / work 
zones. During this phase, the violator will receive a warning in the mail advising of the violation. The 
warning is marked in red and does not carry any monetary implications. 
 A 2nd speed study is conducted during the first 5 days of the warning period to measure the 

effectiveness of the PI&E phase. 
 Phase 4 – Enforcement – This phase begins after the 30-day warning period and starts the process of 

live citations being issued to violators. 
 A 3rd speed study is conducted during the first 5 days of the warning period to measure the 

effectiveness of the Warning phase. 
 Phase 5 – Post Enforcement – A 4th speed study is conducted during the first 5 days of      

            the warning period to measure the effectiveness of the Enforcement phase. 
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These speed studies are examples of those that 
BLS will provide to the city. As an example, this 
data illustrates: 
 
Study of Broward States Elem./Parkway Middle 
Regular speed limit:   40 
Flasher speed limit:    15 
Morning Flashers:  464 Speeders 
Mid-Day:   984 Speeders 
Afternoon Flashers:  3,069 Speeders 
Total Speeders:  4,517 
Speeders During Flashers: 3,533 
# Speeders 11-14MPH Over: 1.548 
# Speeders 15-20MPH Over: 1,067 
# Speeders 21MPH +Over: 1,902 
 
Per state law a speeder is defined as a vehicle 
traveling 10MPH+ Above the Speed Limit 
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PRESENTATION OF SPEED DATE TO THE COMMISSION 

 
Vendor shall present analysis of traffic data justifying the installation and operation of each proposed school 
zone speed detection system at a publicly noticed commission meeting on a date to be determined by the 
City.  
 

 Blue Line Solutions will consider it an honor to present the speed data to the Commission. 
 The data will assist in determining which school zones have speeding problems. 

 

WEB-BASED PORTAL FOR VIOLATOR PAYMENTS 

Vendor shall have a web-based portal for violators to review the video of their violation and to make payments.  
 

 NewGuard™ houses a webpage portal that allows violators to log in with specific information (following 
NLETS & CJIS guidelines) allowing them to view their citation information including but not limited to: 

 Violation images 
 Video of the violation 
 Fine information 
 Date, time, location, etc. of the violation 

 The violator review page will include a link that allows violators to view both the incident and an 
accompanying video snippet online. This approach is designed to make the process as transparent and 
accessible as possible, facilitating a better understanding and response from the recipients of the Notices 
of Violation. 

 
 Example payment screen that violators will see from their link on NewGuard™ (Not Actual CJI Data) 

 

WEB-BASED PORTAL FOR OFFICER REVIEW AND CITATION APPROVAL 

Vendor must have a web-based portal for Police Department validation, review, and analytics.  
 

 This seems to be a repeated section.  Rather than place repetitive information in the packet, please see 
the information regarding Officer Review and Data Analytics in a previous section under Information 
Regarding Citation Processing and can be found here. 
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RECORDS OF NOTICES 

The vendor is required to keep records with regular updates on specific Notices of Violation issued, and must 
update the status of all accounts using disposition information from the Broward Clerk of the Courts, showing 
payments received, outstanding Notices of Violation, and cases that have been closed, dismissed, or 
otherwise resolved.  
 

 NewGuard tracks all accounts from the upload of the violation through the disposition of the case.   
 NewGuard tracks all correspondence with Violators 

o Emails are pasted into the Violator’s account 
o Discussions with a Processing Agent on the phone leads to notes being entered in the Violator’s 

account in NewGuard™ 
 NewGuard tracks all payments made on citations 

o Partial & Full payments are tracked 
 NewGuard tracks all non-paid (outstanding citations) 

o Aging information is maintained 
 NewGuard tracks court/administrative hearing cases 

o Scheduling 
o Notes from the court regarding the case 
o Case disposition 
o Payments made for a court determined fine 
o Dismissals 
o Transfer of Liability  

 BLS Court Liaisons can provide any information to the court or city at any time through NewGuard.  
Furthermore, the Clerk can have access to NewGuard for citation tracking, and or any other purpose 
required. 
 

LIABILITY 

Vendor will assume all liability and will provide defense to the City if program is legally or civilly challenged 
and/or deemed unconstitutional.  
 

 Blue Line Solutions carries professional insurance and liability insurance to cover claims against the 
program.  BLS will assist the city in defense of cases as required under counsel of legal staff. 

 

PAYMENT TO VENDOR 

The vendor shall only be entitled to payment only when violations are paid in full.  
 

 BLS understands the company can ONLY receive payment as fines are paid in full. 
 BLS will never bill or invoice the City for any purpose associated with the contract. 

 
Financial Process 
 
Blue Line Solutions will collect payments for speeding citations that are paid. 

• BLS employs Processing Agents who accept payments for paid citations.  Fines can be paid via: 
o In person (at the BLS Office in Hollywood) 
o Online via the internet 
o Phone, by calling our call center 
o Check or money order 
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• Once a payment is received, the violator’s citation is marked as paid and closed out in NewGuard. 
• At the end of the month, the Blue Line’s CFO will create a revenue report detailing information 

regarding citation data and revenue collected. (see sample below) 
• A check or ACH will be provided by the 15th of the month, each month, for the preceding month’s 

revenue. 
• Reports will be sent to the city’s authorized party for the Department of Revenue’s weekly report. 

 

 
Sample Monthly Citation & Revenue Report 

 
Describing strategies to be used and quality controls. 
 
Calibration and Maintenance: 
 

• Our service hub in Hollywood, FL is staffed with service technicians for immediate resolution of 
hardware or system issues.  Our technicians provide preventative maintenance throughout the life of 
the program and are trained and certified to work on our equipment. 

• Our CNOC team performs daily health checks to ensure cameras are capturing violations and 
confirming alignment. 

• Field technicians perform preventative maintenance   
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Training Programs: 
 

• Processing Operations staff complete a 2-week training program and test to ensure they meet our 
quality standards for processing citations and interacting with community members from the City of 
Lauderhill. 

• All technicians are trained and certified   
 
Auditing and Compliance: 
 

• Conduct regular internal audits to verify compliance with state and local laws. 
• Implement third-party validation of company financials and security (SOC2)   

 
Performance Metrics: 
 

• Define and track key performance indicators (KPIs) like system uptime, violation capture accuracy, and 
customer satisfaction scores. 

• Use dashboards to monitor real-time performance and identify areas for improvement. 
 
Quality Testing: 
 

• Perform rigorous pre-deployment testing of all equipment and software. 
• Use simulated traffic scenarios to validate system functionality under different conditions. 

 
The scope of work should demonstrate knowledge and understanding of branding and the 
shifting dynamics of how consumers receive and use information today 
 
Please see the notes in the Public Information & Education (PI&E) section of this document that outline our 
dedication to localized, customized transparent and equitable communications in the form of written and 
graphic branded content here. 

SAMPLE OF AN ANNUAL REPORT 

BLS is working with Scott Lindsay from the Department of Florida Highway Safety and Motor 
Vehicles department to ensure compliance with the Annual Reporting requirements in Florida.  
Our company is working on our f irst formal report that will be used by the state legislature and 
Governor’s office at the end of 2024. Given it is the first year for any vendor of Automated Speed 
Enforcement systems in Florida, BLS’s report that will be delivered in mid-January will include the 
following three reporting sections that will be transmitted through a SFTP portal.  Please see the 
sample Annual Reports below: 
 
Event Reporting: 
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Disposition Summary Report: 

 
 
Annual Location Report: 

 
 

INFORMATION FOR DATA STORAGE 

Blue Line Solutions leverages several storage technologies to achieve limitless storage capacity. Storage 
includes scaling VM disk storage, as well as hot and warm blob/ object storage. As a NLETS strategic partner, 
BLS considers security and CJIS compliance first. All information and data is encrypted in flight, and at risk. In 
flight, data is encrypted following using modern best practice TLS encryption. At rest, data is either disk encrypted 
or stored in file encryption. Key data is back backed up following Blue Line Solutions robust disaster recovery 
plan, to pursuant of least amount of downtime, to include certain abilities to roll over to a geo redundant location. 
All BLS info tech access is managed following a least privilege model: Only users needing access are granted, 
and that is ensured via group policy, pre-signed links, and other identity management methods. All access to 
any BLS owned resource is logged, and access attempts found to be suspicious are elevated and reported to 
BLS IT staff, for investigation. Data is retained pursuant to agency defined policy, which is typically only as long 
as required (e.g. to service violation throughout its entire lifecycle). 
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TAB #6 – COST SCHEDULE 

Submit your cost/fee schedule here and provide a breakdown for amounts or percentages to be paid to CITY, 
Vendor, and all other required agencies or entities 
 

Program Dollar Amount from Each Paid Citation (Contractor Owned 
Equipment) 

School Zone Safety 
Program 

City of Lauderdale: $45 Blue Line Solutions: $15 

 Dept. of Revenue to be 
deposited into the 
General Fund: $20 

County School District: $12 

 School Crossing Guard 
Recruitment and 
Retention Program: $5 

Dept. of Revenue to be deposited into 
the Department of Law Enforcement 
Criminal Justice Standards and 
Training Trust Fund: $3 

 
According to FL Section 316.1896 Florida Statutes, revenue from speeding violations must be split between 
several entities. These entities are: 

a. 60% - The County or Municipality operating/authorizing the usage of the automated speed enforcement 
program. The revenue received by the county or municipality can be utilized, to pay an outside vendor 
for assistance in operating the programs. We propose the City of Lauderhill receive 45% and Blue Line 
Solutions receive 15% of each paid citation issued during the operation of the program. Blue Line 
Solutions shall not be eligible for payment before the citation is paid.  

b. 20% - The Department of Revenue shall receive 20% of each paid citation, to be deposited into the 
General Revenue Fund, during the operation of the program  

c. 12% - The county school district in which the violations occur receives 12% of each citation paid during 
the operation of the program.  

d. 5% - The municipality is required by state law to initiate a School Crossing Guard Recruitment and 
Retention Program. (s.316.1894) and 5% of each citation paid during the operation of the program.  

e. 3% - The Department of Revenue shall receive 3$ of each citation paid during the operation of the 
program to be deposited into the Department of Law Enforcement Criminal Justice Standards and 
Training Trust Fund. 
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TAB #7 – PERSONNEL & MANAGEMENT 

Identify those individuals on the proposer’s account team who will manage the contract work. Identify specific 
individuals who will be conducting the day-to-day activities. Identify all personnel assigned to this account by 
position title. Include a description of the duties of each position title. 
 
Blue Line Solutions (BLS) has assembled an exceptional team of professionals to manage and execute the City 
of Lauderhill’s traffic safety program. Each individual has been chosen based on their expertise, experience, and 
proven success in similar projects, ensuring the program's efficiency and effectiveness. Below are the individuals 
who will manage the contract, conduct day-to-day activities, and provide dedicated support:  
 
ZACH WATTS - CHIEF TECHNOLOGY OFFICER 
Zach is an accomplished technology leader boasting 12 years of theoretical and practical software development 
experience and is currently spearheading Blue Line Solutions as CTO. With a focus on large-scale software 
architecture, compliance, and IT systems. As CTO, he leads a team of engineers who have developed a violation 
management and traffic insights system capable of processing millions of daily events with modern cloud-scale 
elasticity/ efficiency and maintaining robust federal and state regulatory adherence and policy enforcement. 
Motivated by user-centric 
principles, Zach's commitment to enhancing technology continues to shape impactful and secure innovation. 

 Zach will oversee the development or change requests to Florida’s Uniform Traffic Citation (UTC) 
requirement of the state law. 

 Once the contract is executed, Zach will begin conversing with the Program Manager with the City of 
Lauderhill or the Police Department to provide the layout and specifications for the program as designed. 

 Zach will enlist any requests or requirements from the appropriate City staff members to ensure the UTC 
process meets the city’s standards. 
 

DOUG DEIHL – CHIEF OPERATING OFFICER (COO) 
Doug is the COO at BLS, where he oversees supply chain management, manufacturing, permitting, installation, 
field service, marketing, and customer service operations. A seasoned leader with over 20 years of experience, 
Doug has held executive roles in sales, marketing, operations, and service. Doug is a graduate of a leadership 
development program at General Electric and has successfully managed complex, multimillion-dollar projects 
for state and local municipalities nationwide. His experience includes airport and border security initiatives in 
collaboration with federal agencies such as U.S. Customs and Border Protection (CBP) and the Transportation 
Security Administration (TSA). He holds an MBA from the University of North Carolina at Chapel Hill and a 
bachelor's degree from Connecticut College. 

 As the COO, Doug will oversee all elements of the contract implementation.  Listed below are individual 
team members who will be assigned to various roles in the program, all of which report to Doug Deihl. 

 
JAMES HARDEMAN - VICE PRESIDENT OF FIELD OPERATIONS 
Retired Asst. Chief of Police (27 Years) and over 5 years as VP of Field Operations.  James has extensive 
experience in leadership and project management, and currently leads oversees all permitting and installation 
of camera systems.  Upon award of the contract, James and his staff will begin communicating with the assigned 
ranks within the Agency to discuss and begin planning for permit applications to the Department of Transportation 
to install automated speed enforcement cameras in school and construction zones. The permit team has worked 
with DOTs in multiple states throughout the country and has expertise in government relations, site plan 
preparation, technical drawings, infrastructure installation, and DOT (Department of Transportation) application 
processes. 
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 James will oversee all permitting (city, county, & state) for the program.  James has a team of Permitting 
Specialists, Traffic Engineers, and Project Managers who will assist in obtaining permits as required by 
the project.  James will be  

 James oversees our General Contractor in Broward County  
 
TATE GENTRY – PROJECT MANAGER  
Tate Gentry is our Director of Field Operations with over 8 years of experience in successfully leading and 
delivering complex projects across the photo speed and construction industry. Known for a strategic approach 
and exceptional leadership, Tate excels in managing cross-functional teams, driving efficiency, and ensuring 
project goals align with client expectations. With expertise in project planning, risk management, and stakeholder 
communication, Tate consistently delivers projects on time and within budget while maintaining a focus on quality 
and client satisfaction. Passionate about continuous improvement, Tate thrives in dynamic environments and is 
committed to delivering results that exceed expectations. 
 

 Tate will oversee all permitting (city, county, & state) for the program.  He has a team of Permitting 
Specialists, Traffic Engineers, and Project Managers who will assist in obtaining permits as required by 
the project whether county, city, or state. 

 Tate is currently working with the staff of the Broward County permitting departments in efforts to obtain 
County permits once the RLA between the City of Hollywood and the County is executed. 

 
CHAD HARDISON – VP OF CONSTRUCTION 
Chad holds a Bachelor’s degree in Operations and Project Management and has worked in the 
telecommunications industry for nearly 20 years, with the last 10 in senior project management roles. Chad and 
his team have extensive experience managing large complex projects and thinking outside the box to find 
innovative solutions to problems. He has worked with automated enforcement at BLS for 4 years, having 
completed and supervised all aspects of permitting and installation of automated enforcement and ALPR projects 
in multiple states. Chad has spent his time with BLS as a front-line supervisor in Field Operations, managing 
production, service, and supply chain operations as VP of Production and Service, as well as developing and 
expanding the Construction division of BLS. 

 Once permits are received from the city, county, or state for infrastructure permits, Chad and his team 
will begin working with the installation teams BLS currently has deployed in Broward County.  These 
teams will complete the fieldwork of camera installations, including all hardware, LTE communication, 
and power requirements. 

 
GABRIELLE ROCKWELL – DIRECTOR OF PUBLIC INFORMATION & EDUCATION 
Gabby Rockwell serves as the marketing point of contact for Blue Line Solutions. At Blue Line Solutions, Gabby 
focuses on the Public Information & Education (PI&E) for all safety programs, helping to create customized 
transparent, and equitable resources for all stakeholders to share in their community. This includes graphics, 
copy, and data reports specific to that locality's speed studies, warning period, enforcement, and year-over-year 
safe driving behaviors. Gabby earned a master’s in public policy focusing on State and Local Government and 
Econometrics from Pepperdine University and an undergraduate degree from Nazareth University. 
 

 As completion of first construction comes to a close and school zones become viable to begin a warning 
period, Gabrielle (Gabby) will begin working with the Public Information Officer(s) of the city, police 
department, & school system to begin dissemination of PI&E material to the community.  Such materials 
may include, but are not limited to the following for the city, police department, and school system: 
 Development of press releases  
 Social media posts  
 Printed brochures to send home with students 
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 Electric or water bill inserts 
 School zone banners 

 
KAYLA CASH – PROCESSING OPERATIONS DIRECTOR 
Kayla Cash has an in-depth background in supervising the implementation, adoption, product management and 
customer service for many state, local and federal agencies. Kayla meshes these traits together with her 
technical background to make the perfect individual for the BLS Processing Operations Manager. Kayla 
manages over twenty Processing Agents who are responsible for quickly reviewing and processing citations 
before the Agency Approval phase. 

 Once the warning citations begin to be processed, Kayla oversees approximately 25 Processing Agents 
located in Hollywood, FL, and Chattanooga, TN. 
 

CHRISTINA TALIM – BROWARD COUNTY PROCESSING OPERATIONS MANAGER 
(Reports to Kayla Cash). Cristina Talim is the Processing Operations Manager for Blue Line Solutions Florida 
division. Fluent in English, Portuguese, and Spanish, she brings over 15 years of experience in office 
administration working across all business departments for different sectors. She joined BLS last in 2024 with 
the mission to successfully launch and develop the first full-service office outside in Broward Co, FL. 

 Christina oversees the Citation Processing Office located in Hollywood, FL.  Christina oversees a group 
of employees who review the vehicle tags from speeding violations and obtain a vehicle registration 
through NLETS (the same supplier of registration information used by law enforcement nationwide).   
 The employees in the Broward Co. office are multi-lingual in an effort to speak the language of 

the diverse communities of south FL. 
 Processing Agents speak English, Spanish, Portuguese, & Creole/French. 
 It is the goal of BLS to add employees who speak more languages such as Russian, and 

German. 
 In the event that the Chief of Police or authorized City staff wish to have a citation voided, or have 

questions regarding the issuance of a citation, Christina will be the local manager   that will assist in those 
needs and/or requests. 

 Processing Agents also take phone calls from violators who have received citations.  They assist with 
taking citation payments, answering questions, and providing information regarding contesting a violation 
or transfer of liability. 

 Christina and her staff will greet citizens, and/or those who have received citations when they walk in the 
office in Hollywood.  They can assist with payments, questions, or any other task relative to the school 
zone speeding violation they have received from the City of Lauderhill. 

 
MIKE WESTFIELD – DIRECTOR OF AGENCY OPERATIONS 
Mike, a former law enforcement officer with 17 years of experience, rose to the rank of Lieutenant and specialized 
in Traffic Investigation, serving as a SWAT Commander. He gained expertise in radar, LiDAR technologies, and 
crash reconstruction, becoming an instructor and focusing on speeding and DUI enforcement. Mike also 
educated the public and high school students on safe driving practices. As BLS's Director of Agency Operations, 
he leads client engagement from contract signing to program enforcement, ensuring satisfaction and overseeing 
workflows and special projects. His dedication to public safety drives his professional journey and role at BLS 

 Mike oversees a staff of Court Liaisons and Uniform Traffic Citation Agents UTC-A) that assist violators. 
o Court Liaisons will assist speeding violators in setting up an administrative hearing if they choose 

to contest the citation. 
 Supply the violator with all the information needed to be schedule for a hearing. 
 Send emails & letters to violators advising them of their hearing date, time, and location. 



 

     City of Lauderhill – School Zone Speed Enforcement Camera System - RFP No. #2025-013 
 

112 
  Zero Crashes 

Zero Injuries 
Zero Fatalities. 

  
  
  

 Work with the Clerk of Court or authorized authority with the city to provide hearing dockets 
and information on upcoming cases. 

 Create “court packets” and dockets for each contested citation and provide to the Court 
Clerk. 

o UTC-A personnel will turn non-paid citations into a UTC and provide all information to the state 
and city as required and/or requested. 

 
SCOTT WOODEN – DIRECTOR OF SERVICE & SUPPORT 
Scott Wooden brings over 20 years of experience in Service and Production within the technology industry to 
his role at Blue Line Solutions. As the leader of our remote support call center and field service teams, Scott 
ensures the delivery of top-tier preventative and corrective maintenance for our enforcement systems deployed 
across the nation. His responsibilities also include managing relationships with subcontracted service partners 
in select regions, and ensuring consistent, high- 
Quality service. Scott’s leadership is integral to maintaining system reliability and optimizing operational 
efficiency, reinforcing Blue Line Solutions’ commitment to safety and excellence. 

 Scott’s Computer Network Operations Network (CNOC) team actively monitors the health and view of 
cameras on an ongoing basis.  In the event that a camera goes “offline”, our technicians serve as level-
one of support to begin working virtually to identify the issue & repair it. 

o In the event the camera or system cannot be brought back online virtually, the technician 
creates a service support ticket, which notifies the BLS service technician(s) in Broward County 
of the issue.  The service technician is dispatched immediately to resolve the issue at the 
camera site. 

 Scott oversees an entire team of Service Level One, Two, & Three technicians, as well as contractors 
that will respond to issues quickly if a Lauderhill camera is out of operation.  In all cases, BLS expects 
to have the camera back in operation within 48 hours at a maximum. 

CONTRACT MANAGER                  

James Hardeman will serve as the Contract Manager for the City of Lauderhill’s traffic safety program. James 
has experience with over fifty large projects and is a member of BLS’s leadership team.  He will oversee all 
aspects of the contract, including permitting, installation, and program execution, ensuring the highest level of 
service delivery throughout the program's duration. 
 
Mike Westfield will act as the Primary Contact, serving as the main point of communication for the City of 
Lauderhill. Mike will coordinate day-to-day operations after enforcement begins, address any inquiries or 
concerns, and ensure that the City’s needs are promptly met and resolved. 
 
Additionally, Mark Hutchinson (CEO) and Doug Deihl (COO) will remain available to the City 24/7 to provide 
executive support and address any urgent matters or escalations, reinforcing Blue Line Solutions’ commitment 
to exceptional service and accessibility. 
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SUBCONTRACTORS 

Subcontractors: Identify all proposed subcontractors and document which portions of service will be performed 
by subcontractors and their ability to perform the work.  Include current resumes and/or biographies. 
 
KED Communications – See Attachment G for resume 
3614 Oneida Street 
Cocoa, FL 32926 
LIC# CUC 1225611 
Work performed construction and Installation, site plans, maintenance of traffic plans 
Contract percentage: 7% 
 
 
Turn Two Electric, Inc. (CBE, SBE, MBE)  - See Attachment G for resume 
6601 NW 14th, Unit #7 
Plantation, FL, 33313 
954-727-3555 (Office)  
954-944-1929(Fax) 
www.TurnTwoElectric.com 
License #EC13005874  
Work performed: electrical installation 
Contract percentage: 7% 
 
Petra Building Contractors - See Attachment G for resume 
7515 Fairway Trail 
Boca Raton, FL 33487 
License #CGC1532459 
Work performed: construction and installation 
Contract percentage: 7% 
  

https://bluelinesolutions365.sharepoint.com/sites/a57f5106c2/Shared%20Documents/Sales%20&%20Marketing/RFP's/Florida/Lauderhill/G#_References_(Attachment_
https://bluelinesolutions365.sharepoint.com/sites/a57f5106c2/Shared%20Documents/Sales%20&%20Marketing/RFP's/Florida/Lauderhill/G#_References_(Attachment_
http://www.turntwoelectric.com/
https://bluelinesolutions365.sharepoint.com/sites/a57f5106c2/Shared%20Documents/Sales%20&%20Marketing/RFP's/Florida/Lauderhill/G#_References_(Attachment_
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TAB #8 - ATTACHMENTS 

NON-COLLUSIVE AFFIDAVIT (ATTACHMENT “B”) 
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COST SCHEDULE (ATTACHMENT “C”) 

 

According to FL Section 316.1896 Florida Statutes, revenue from speeding violations must be split between 
several entities. These entities are: 

a. 60% - The County or Municipality operating/authorizing the usage of the automated speed enforcement 
program. The revenue received by the county or municipality can be utilized, to pay an outside vendor 
for assistance in operating the programs. We propose the City of Lauderhill receive 45% and Blue Line 
Solutions receive 15% of each paid citation issued during the operation of the program. Blue Line 
Solutions shall not be eligible for payment before the citation is paid.  

b. 20% - The Department of Revenue shall receive 20% of each paid citation, to be deposited into the 
General Revenue Fund, during the operation of the program  

c. 12% - The county school district in which the violations occur receives 12% of each citation paid during 
the operation of the program.  

d. 5% - The municipality is required by state law to initiate a School Crossing Guard Recruitment and 
Retention Program. (s.316.1894) and 5% of each citation paid during the operation of the program.  

e. 3% - The Department of Revenue shall receive 3$ of each citation paid during the operation of the 
program to be deposited into the Department of Law Enforcement Criminal Justice Standards and 
Training Trust Fund. 
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CONFIRMATION OF DRUG-FREE WORKPLACE (ATTACHMEN “D”) 
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SIGNATURE PAGE (ATTACHMENT “E”) 

 

  

  

Blue Line Solutions, LLC 
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9th 
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LIST OF SUBCONTRACTORS (ATTACHMENT “F”) 

The Proposal shall list below the names and business address of each 
subcontractor who will perform Work under this Proposal in excess of one- half 
of one percent of the Contractor’s Total Proposal Price, and shall also list the 
portion of the Work that will be done by such subcontractor. The listing of more 
than one subcontractor for each item of Work to be performed with the words 
“and/or” will not be permitted. Failure to comply with this requirement will 
render the Proposal as non-responsive and may cause its rejection. 
 

Work to Be Performed % Total 
Contract 

Contractor 
License No. if 
Applicable 

Subcontractor 
Name/Address 

 

Construction, Installation, Site Plans 
 

 

 
 

 
Maintenance of plans 

7% CUC 1225611 KED Communications 
 

 
  

 
3614 Oneida Street 
 

 

 
Cocoa, FL 32926 

 
    

 

 
Electrical Installation 7% EC13005874 Turn Two Electric, Inc. (CBE, 
SBE,MBE) 
6601 NW 14th Unit #7 

 

 
Plantation, FL 33313 

 
 

Construction and Installation 7% CGC1532459 
 

Petra Building Contractors 

7515 Fairway Trail 

Boca Raton, FL 33487
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REFERENCES (ATTACHMENT “G”) 

Shreveport, Louisiana 
In Shreveport, Louisiana, we implemented our systems in 35 of 55 total school 
zones throughout the city. Extensive PI&E was done, ranging from press releases 
and social media graphics to numerous news interviews about the installation of 
the speed detection systems. The city required this before the implementation 
and activation of the program. BLS was able to meet Shreveport's additional 
requirements and begin a successful program. Since installing the speed 
detection system, data has shown a significant speed reduction.  

Savannah, Georgia 
In Savannah, Georgia, we have implemented our system in 16 out of 25 school 
zones within the city. Since installing the speed detection system, data has shown 
a significant speed reduction.  
 
 
 

Youngstown, Ohio 
In Youngstown, Ohio we have implemented our systems in 35 out of 43 total 
school zones throughout the city. Extensive PI&E was done, ranging from press 
releases and social media to numerous public appearances and news 
interviews about the installations of the speed detection systems. Since 
installing the speed detection system, data has shown a significant speed 
reduction.  
 
 

Reduction of 
speeders: 

96.2% 

Reduction of 
speeders: 

80% 

Reduction of 
speeders: 

90.1% 
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In the exhibits below, BLS presents seven exemplary projects from our portfolio. These projects 
demonstrate our ability to manage complex, large-scale initiatives and deliver customized solutions 
tailored to the specific needs of clientele with needs like those of the City of Lauderhill. 

 
  

TESTIMONIAL 
 

“I want to thank all of you for your 
assistance during the emergency we 

had during the building explosion.  Your 
quick response allowed us to utilize the 

trailers as a force multiplier during a time 
of dangerously low staffing levels. No 
other company would have dropped 

what they were doing to pull the 
resources together as fast as you did” 

 
Lt. Brian Welsh  

Youngstown, Ohio 
 

TESTIMONIAL 
 
“Blueline Solutions consistently provides us with 
up-to-date speed surveys, enabling our agency to 
stay well-informed about the conditions of our 
school zones. This data has been instrumental in 
ensuring that we maintain the highest level of 
safety for our children. Their commitment to 
accuracy and their proactive approach have 
allowed us to take timely and effective measures, 
making our community a safer place.” 
 

Chief Deputy Anthony Cline, M.S. 
Wythe County Sheriff’s Office 

TESTIMONIAL 
“Blueline Solutions consistently provides us with up-to-date speed surveys, enabling 
our agency to stay well-informed about the conditions of our school zones. This data 
has been instrumental in ensuring that we maintain the highest level of safety for our 
children. Their commitment to accuracy and their proactive approach have allowed 
us to take timely and effective measures, making our community a safer place.” 

 
Chief Deputy Anthony Cline, M.S.  

Wythe County Sheriff’s Office 
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#1: City of Hollywood, FL Police  Department    
Reference’s Current Point 

of Contact Name 
Point of Contact E-mail Point of 

Contact Phone 
Project Description 

Major Josh Czerenda jczerenda@hollywoodfl.org 954-448-8086 Automated Photo Speed 
Enforcement Program 

 
#2: Wythe Co, VA Sheriff’s Department   

Reference’s Current Point 
of Contact Name 

Point of Contact E-mail Point of 
Contact Phone 

Number 

Project Description 

Chief Deputy Anthony Cline arcline@wytheco.org 276-620-5880 Automated Photo Speed 
Enforcement Program 

 
#3: City of Savannah, GA, Police Department   

Reference’s Current Point 
of Contact Name 

Point of Contact E-mail Point of 
Contact Phone 

Project Description 

Asst. Chief Robert Gavin rgavin@savannahga.gov 912-651-4352 Automated Photo Speed 
Enforcement Program 

 
#4:  City of Youngstown, OH Police Department   

Reference’s Current Point 
of Contact Name 

Point of Contact E-mail Point of 
Contact Phone 

Project Description 

Lt. Brian Welsh LtWelsh@youngstownohio.go
v 

276-781-2301 Automated Photo Speed 
Enforcement Program 

 
#5: City of Bristol, VA Police Department   

Reference’s Current Point 
of Contact Name 

Point of Contact E-mail Point of 
Contact Phone 

Project Description 

Major Daryl Milligan dmilligan@bristolva.org                       276-645-7400 Automated Photo Speed 
Enforcement Program 

 
#6: Chatham Co., GA Police Department   

Reference’s Current Point 
of Contact Name 

Point of Contact E-mail Point of 
Contact Phone 

Project Description 

Chief Jeffrey M. Hadley jhadley@chathamcounty.org 540-828-2611  Automated Photo Speed 
Enforcement Program 

 
#7: Smyth County, VA Sheriff’s Department   
Project Manager E-mail Phone Project Description 
Sheriff Chip Shuler cshuler@smythcounty.org

  
912.346.8329 Automated Photo Speed 

Enforcement Program 

mailto:jczerenda@hollywoodfl.org
mailto:arcline@wytheco.org
mailto:rgavin@savannahga.gov
mailto:LtWelsh@youngstownohio.gov
mailto:LtWelsh@youngstownohio.gov
mailto:dmilligan@bristolva.org
mailto:jhadley@chathamcounty.org
mailto:cshuler@smythcounty.org
mailto:cshuler@smythcounty.org
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Exhibit 1: Youngstown Ohio Performance Review 



 

     City of Lauderhill – School Zone Speed Enforcement Camera System - RFP No. #2025-013 
 

129 
  Zero Crashes 

Zero Injuries 
Zero Fatalities. 

  
  
  

 
Exhibit 2: Wythe County Virginia Performance Review 
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ACKNOWLEDGMENT OF ADDENDUMS (ATTACHMENT “H”) 

Acknowledgement is hereby made of the following Addenda received since issuance of 
Specifications: 

Addendum No. -_______1                 Dated _11/07/2024 

Addendum No.  -Dated   

Addendum No.  -Dated   
 
 

 

 
Name of Vendor’s Service Contact: _Scott Wooden 
 
Address: 
4409 Oakwood Drive, Chattanooga, TN 37416  
 
 
 

 
 
 
Signature Date 12/09/2024 
 
 
 

 
This page must be submitted with RFP. Failure to provide the requested documents may 
result in your proposal being deemed Non-Responsive. 
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CERTIFICATE OF LIABILITY INSURANCE (ATTACHMENT “I”) 

The following is a current Certificate of Insurance for the City of Hollywood project.  In the event that BLS is the 
successful bidder, BLS will provide a certificate naming the City as an “additional insured” for General Liability 
and will provide all requisite coverage required in this RFP.    
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STATE OF FLORIDA CERTIFICATE OF STATUS (ATTACHMENT “J”) 

The following is BLS’s State of Florida business license:   
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BLUE LINE SOLUTIONS IN THE PRESS (ATTACHMENT “K”) 

Below is a growing list of BLS press attention to include news articles and video. 
 

Article links:  
• https://www.wjhl.com/news/numbers-reveal-positive-results-from-speed-zone-cameras-in-bristol-va/ 
• https://www.amisun.com/2024/06/04/cameras-to-ticket-school-zone-speeders/ 
• https://www.mahoningmatters.com/news/local/article292800499.html 
• https://www.wric.com/news/local-news/sussex-county-activating-speed-cameras-in-problem-school-zone/ 
• https://whatsupnewp.com/2024/06/middleCity-aims-for-safer-roads-with-speed-cameras/ 

 
Video links: 

• https://youtu.be/m4tfnLeXR38?si=DIGRCa7qV9QZPWVq 
• https://youtube.com/shorts/R49H0IhDMS0?si=3LgCxl73SBOTw63u 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.wjhl.com/news/numbers-reveal-positive-results-from-speed-zone-cameras-in-bristol-va/
https://www.amisun.com/2024/06/04/cameras-to-ticket-school-zone-speeders/
https://www.mahoningmatters.com/news/local/article292800499.html
https://www.wric.com/news/local-news/sussex-county-activating-speed-cameras-in-problem-school-zone/
https://whatsupnewp.com/2024/06/middletown-aims-for-safer-roads-with-speed-cameras/
https://youtu.be/m4tfnLeXR38?si=DIGRCa7qV9QZPWVq
https://youtube.com/shorts/R49H0IhDMS0?si=3LgCxl73SBOTw63u
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CONTRACTOR RESUMES (ATTACHMENT “L”) 
6601 NW 14th Street STE 7 

Plantation, FL 33313954-727-3555 

projects@turntwoelectric.com 

Turntwoelectric.com 
 

 
 
 

 
SHAWN LATTIBEAUDIERE PRESIDENT & COO 

Shawn Lattibeaudiere is the President and COO of Turn Two Electric Inc., a family-owned 
electrical contracting business in Florida with over 22 years of experience. As a second- 
generation owner, Shawn grew up surrounded by the industry and has spent his career building 
on the strong foundation his family laid. With decades of experience as a licensed electrician, he 
brings a deep technical understanding of the trade, paired with a practical approach to running a 
business. 
 
Under Shawn’s leadership, Turn Two Electric Inc. has remained a trusted name in the industry. 
He is focused on ensuring that the company stays ahead of the curve by adapting to new 
technologies, prioritizing sustainability, and maintaining a commitment to quality 
craftsmanship, whether the project is residential, commercial, or industrial, Shawn’s approach 
has been centered around delivering reliable, safe, and efficient electrical solutions that clients 
can count on. 
 
Beyond his technical expertise, Shawn is deeply committed to the company’s core values of 
integrity, trust, and exceptional customer service. He believes in building long-term 
relationships with clients and employees alike, and it is this customer-first mindset that has 
allowed Turn Two Electric Inc. to thrive under his leadership. With a clear vision for the future, 
Shawn continues to guide the company with passion and dedication, ensuring it remains a 
leader in Florida’s electrical contracting sector. 
 
SHAWN LATTIBEAUDIERE PRESIDENT & 
COO 

 
 

mailto:projects@turntwoelectric.com
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MANAR AMIREH 
4255 NW 81st Terrace 
 
 
Coral Springs Fl 33065 
 
 
954-552-4423 
 
 
Vpsolutions5@gmail.com 
 
 
Manaramirehjdfgroup@gmail.com 
 
 
OBJECTIVE 
With an MBA and many years of management experience in operational and financial functions 
such as managing and directing business and finance departments as well as handling the 
bookkeeping and payroll of a business, I am a team player and goal-driven enthusiast. I strive 
on progressing the company and myself to overcome and excel over any future abstracters. 
 

 
Work Experience: 

Current 

Founder and CEO of Violations and Permitting Solutions INC 

Handel all constructions permitting and Violations cases. Working with Real estate agents, 
lawyer, owner , developer to solve all code enforcement cases . 

Founder and VP of Petra Building Contractors LLC 

Handel and Manage all Construction Jobs that we contract, residential and Commercial 

Over the years we put or name on Multiple Commercial projects Such as Sirocco, Ernie Bowls , 
etc. and multiple residential Projects . 

 
 

mailto:Vpsolutions5@gmail.com
mailto:Manaramirehjdfgroup@gmail.com


 

      City of Lauderhill – School Zone Speed Enforcement Camera System - RFP No. #2025-013 
 

138 
   Zero Crashes 

Zero Injuries 
Zero Fatalities. 

  
  
  

Past Experience: 

Powerhouse Electrical INC Owner 

and CEO 

Contracting Electrical Job in multiple Projects 

JDF Construction and Roofing - Yave Yire Enterprise -Roof Depot INC 

• District Manager - 2013 - 2019 

• Manage schedule of Site Acquisition deliverables 

• Travel to sites to assure time management, deadline ,Quality assurance . 

• Build and maintain superior client relations. 

• Oversaw and managed all of South Florida construction operations. 

•  Oversee Projects financials: Handled account receivables, account payables, 
employment relations, vendor’s relations and subcontractor’s assignments and 
operations. 

• Train and coach all new hires. 
 
 
AL AWDA NATIONAL ( Non profit organization ) 2013-present 

• promote and coordinate event. 

• instruct and train new members . 
 
 
Powerhouse Services INC Operational 

manager - 2009- 2013 

• Managed all rental car operations. 

• Processed all financial aspects of the business such as bookkeeping, payroll, profit and loss 
statements, account receivable, payable, taxes, etc. 

• Created and executed all marketing campaigns and referral programs. 

• creating orientation and training material, instruct and coach new hires . 
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Carnival Cruise -2004-2011 Cruise 

line Specialist: 

• Managed and directed cruise sales department 

• Answering sales calls and booking cruises. 
 
 
Fairfield Resorts (Wyndham ) 2000-2004 Cash 

manager and Training instructor 

•  Managed and directed the accounting department who handled the shareholders and 
members ‘ 

financial aspects. 

• Dealing with all the bank managers to make the best investment decisions. 

• Train and instruct new hires . 
 
 
 
 
Education and Certificate : 

• MBA from Nova Southeastern University - February of 2013 

• BA from the University of Jordan -1993 

• Tax Associate Certificate from H&R Block -2004 

• General Contractor and Roofing License -2018 

SKILLS 

• Microsoft Office: Excel, PowerPoint, Word 

• QuickBooks, Joist/ invoice to go 

• Tax preparation and knowledge of tax software. 

• Fluent in English and Arabic 

• Sales/ Customer Service skills 

• Management skills 
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Curriculum Vitae 
name 

Vitor Macêdo Odísio 
 
 
Address / e-mail 

7515 Fairway Trl., Boca Raton, FL, 33487 

vitorodisio@gmail.com 

 
courses institution/year 

Personal & Professional Coach Coaching Club Brasília/2011 

MBA in Realty Development University Estácio de Sá/2005 

Civil Engineer UnB - University of Brasília/1994 

General Contractor Florida/2019 
 
 
professional expertise  
 
From Mar/18 until now: founder of  
THAVI LLC – CGC 1528922 - building 
company in US that works with constructions and renovations 
focused on real estate investments. 
 
 
 
 
From Sept/21 until now: founder of 
PETRA BUILDING CONTRACTORS LLC – 
CGC 1532459 - building company in US that works with constructions 
and renovations focused commercial and residential clients. 
http://www.petrabuilders.info/ 

 
From Feb/18 until now: partner of SushiLoko – a franchise 

thar has 36 stores in different cities – www.sushiloko.com 

 
 

 
From Dec/17 until now: partner of V2V – Volunteer to 
volunteer – the biggest company of managing volunteer actions 
in Brazil – www.v2v.net 

 
 

 
 

 
 

 
 

mailto:vitorodisio@gmail.com
http://www.petrabuilders.info/
http://www.sushiloko.com/
http://www.v2v.net/
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   Zero Crashes 

Zero Injuries 
Zero Fatalities. 

  
  
  

From Nov/15 until now: founder and partner of Hum!Burguer – a 

franchise that has 5 stores in Brasilia – DF – pedir.humburguer.com.br 

 
 
 
 
From Sept/11 until now: founder and partner of Primeiro Bar –  

Brasilia - DF – a restaurant and bar – www.primeirobar.com.br 

 

 
From Nov/09 unit now: partner of Maple Bear Canadian 

School, Brasília – DF. Units: SIG with 1.200 students and Águas 

Claras with 800 students capacity; 

www.maplebear.com.br/unidade/brasilia 

 
From May/04 until Jun/22: Founder and Partner of Vitor Odísio 

Engenharia Ltda. New constructions and renovations, with more 

than 300 projects completed. 

 
From Oct/96 until May/04: CO-CEO and partner of Faber Engenharia Ltda. Planning, 

new constructions and renovations; more than 100 projects completed. 

 
From Sep/95 until Jun/05: technical expert in judicial process on TJDF, TRF, TRT,and 

private jobs. 

 
From Feb/96 until Aug/97: planning engineer on Construtora Borges Ltda – CBL (Borges 

Constructions). Working on planning, budgeting and project control; 

 
From Feb/95 until Sep/95: engineer on Prospecto Engenharia Ltda. Resident engineer 

on work sites.; Principais seminários/cursos/congressos  

● Co-author of a coach book “A biblia do coach” (The coach´s bible) 

 
 

http://www.primeirobar.com.br/
http://www.maplebear.com.br/unidade/brasilia
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● PPC – Personal and Professional Coach - 2011 

● Instructor on CREA – planning and controlling constructions – 2001, 2002 e 2003; 
 
 

 
I declare all information represents the truth. 
 
 
Brasília, December, 12th, 2024 
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SAMPLES OF LETTERS AND CORRESPONDENCE WITH FLHSMV (ATTACHMENT “M”) 
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RFP REQUIREMENT MATRIX (ATTACHMENT “N”) 

 

Requirement Compliant (Y/N)
BLS Proposal 

Page #
Vendor shall provide Lane Specific Video Speed Detection through LiDAR or RADAR (The City prefers LiDAR), with an incorporated License Plate Reader. Y 59
Vendor shall provide all necessary equipment, infrastructure, installation, software, documentation, certifications, signage, and data storage at no cost to 
the City.

Y 64

Vendor shall maintain and update all necessary equipment, infrastructure, hardware, software, applications, and signage at no cost to the City Y 64
Vendor shall provide an automated, web-based system to process all valid Notices of Violation, including image processing, mailing, of the initial Notice and 
reminder Notice, printing, and mailing costs in compliance with Florida Statute 316.1896. 

Y 65

The system shall be conducted in a timely manner to comply with applicable statute of limitation for filing Notices of Violation. Y 65
Subject to the approval and authorization from the City, each Notice shall be delivered by First Class mail to the registered owner within the agreed or 
statutory period. 

Y 65

Subsequent Notices or collections notifications may be delivered by First Class mail, Certified Mail-Return Receipt Requested, or by process servers. Y 65
Vendor shall pay all costs for postage and mailing of all violations and all subsequent communications to vehicle owner and/or violator Y 65
Vendor shall have a web-based portal for violators to review the video of their violation and to make payments. Y 72
Vendor must have a web-based portal for Police Department validation. Y 73
The Vendor shall supply the City with an Evidence Package containing a set of images and accompanying documentation for each contested Notice of 
Violation.

Y 76

The Vendor shall provide an expert witness as needed to verify contested Violations and establish judicial recognition of the accuracy and technical 
functionality of the City’s speed detection system

Y 85

Vendor shall obtain all necessary permits, permissions, and licensing for installation and operation of equipment at no cost to the City. Y 85
Vendor shall calibrate the Speed Detection System annually as required by Florida Statute 316.1906(3). Y 85
Speed Detection System must self-test monthly as required by Florida Statute 316.1906(3), and the test must be documented and reviewable by the City. 
Vendor shall repair or replace inoperable components of the system within 72 hours of notification.

Y 85

Vendor will have a method to document that school zone beacons/flashers were functioning and active at the time of violation. Y 87
Vendor shall comply with all applicable Florida State Statutes, requirements of the Florida Highway Safety and Motor Vehicles Department (“FLHSMV”) 
and/or Broward County Traffic Engineering, and City Codes."

Y 89

Vendor must be an approved eCitation vendor with the FLHSMV and must have the capability to transmit Uniform Traffic Citations (“UTC”) to the FLHSMV. Y 89
Vendor shall have the ability to integrate/push License Plate Reader data with the City’s current Rekor system. Y 90
Vendor shall have a Solar option to fully or partially power selected sites. Y 90
System must be consistent in clearly recording the rear of vehicles, to include the license plate, regardless of glare or materials used to obscure the plate. Y 91
System will use infrared illumination in lieu of a flash device or flood lights to capture violations in low light Y 94
Vendor will conduct a 30-day Public Education Phase prior to issuing violations at each site. Y 96
The Vendor shall deliver essential training for individuals designated by the City and supply the City with appropriate public relations resources. Y 100
Vendor shall coordinate and conduct outreach with all affected schools Y 100
Vendor will conduct traffic studies in each school zone to identify areas of a “heightened safety risk”, at no cost to the City. The City will have the final 
determination of site selection.

Y 100

Vendor shall present analysis of traffic data justifying the installation and operation of each proposed school zone speed detection system at a publicly 
noticed commission meeting on a date to be determined by the City. 

Y 103

Vendor shall have a web-based portal for violators to review the video of their violation and to make payments. Y 103
Vendor must have a web-based portal for Police Department validation, review, and analytics. Y 103
The vendor is required to keep records with regular updates on specific Notices of Violation issued, and must update the status of all accounts using 
disposition information from the Broward Clerk of the Courts, showing payments received, outstanding Notices of Violation, and cases that have been 
closed, dismissed, or otherwise resolved.

Y 104

Vendor will assume all liability and will provide defense to the City if program is legally or civilly challenged and/or deemed unconstitutional. Y 104
Vendor shall only be entitled to payment only when violations are paid in full Y 104
A copy of ANY current Certificate of Insurance should be included with your proposal Y 132
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Requirement Compliant (Y/N)
BLS Proposal 

Page #
Proposal Shall Include:
Provide details of the specific requirements for installing your system. Included 32
Explanation as to how speed is captured and the violating vehicle is identified. Included 59
Sample Violation Notification. Included 81
Sample images of violations captured in normal light and low light. Included 92/93
Sample images of Police Department’s violation processing web portal Included 68
Sample images of violators online web portal. Included 103
Samples of letters and correspondence with FLHSMV. Included 90
Sample of 30-day Public Educational material. Included 34
Detail the 30-day public education process Included 34
Sample of an Evidence Packet. Included 76
Sample of Documents sent to violator. Included 79
Sample of correspondence with a violator who elects a court appearance. Included 80
Sample of correspondence with a “Not me” claim. Included 45
Sample of a violation that became a UTC Included 47
Sample of an Annual Report. Included 106
Information on Data Storage:
- Method
- Amount
- Retention
- Access
- Backup
- Security
- CJIS Compliance

Included 107

Availability of resources for violators, (Must include languages available). Included 111
Availability of local resources for system repairs. Included 14
Turnaround of violation processing. Included 67
Revenue Sharing structure inclusive of breakdown of all statutorily required payments as provided in Florida Statute 316.1896 (5). Included 108
When vendor is entitled to payment (processed vs paid), refer to section 2 Scope of Work above. Included 104
Financial Process. Included 104
Ability to conduct speed tests in multiple school locations. Included 100
System implementation timeline. Included 17
You must submit a State of Florida Certificate of Status for your firm. Included 134
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Requirement Compliant (Y/N)
BLS Proposal 

Page #
SECTION 3 – QUALIFICATIONS
Proposals will be considered from qualified firms or individuals whose experience includes successful work on similar projects. In addition, the firm must 
have a sufficient number of qualified staff in the applicable disciplines to complete the work in the time required and in accordance with State of Florida 
statutes and standards, if applicable.

Acknowledged by BLS

SECTION 4 - TERM OF CONTRACT
The term of this Contract shall be for an initial term of two (2) years with an option to renew for an additional two (2) years, all subject to CITY approval, 
budget, and appropriation. The CITY reserves the right to terminate the Contract at any time with thirty (30) days’ advance written notice to the Vendor.

Acknowledged by BLS

SECTION 5 – INQUIRIES/AVAILABILITY
Inquiries concerning Proposal Submittals should be made in writing in IonWave question tab. Acknowledged by BLS
Solicitation documents shall be obtained from IonWave https://lauderhill.ionwave.net/ Acknowledged by BLS
CONTACT WITH PERSONNEL OF THE CITY OF LAUDERHILL OTHER THAN THE PURCHASING MANAGER OR DESIGNATED REPRESENTATIVE REGARDING THIS 
REQUEST FOR QUALIFICATIONS MAY BE GROUNDS FOR ELIMINATION FROM THE SELECTION PROCESS.

Acknowledged by BLS

SECTION 6 – SUBMITTAL INFORMATION: How, When & Where
Proposer should submit (in a sealed envelope indicating Proposer’s name and Request For Proposal (RFP) number) copies of the Proposal, each identified as 
follows:
RFP No.: RFP 2025-013
RFP Name: School Zone Speed Enforcement 
Camera System
Due Date/ Time: December 10,2024 @ 10:45 A.M.

Acknowledged by BLS

All (RFP’s), must be submitted via IonWave https://lauderhill.ionwave.net Acknowledged by BLS
Responses to the RFP must be signed by an authorized officer of the proposing firm who is legally authorized to enter into a contractual relationship in the 
name of the Proposer. The submittal of a Statement of Proposal by the Proposer will be considered by the city as constituting an Offer by the Proposer to 
perform the required services.

Y 8

Proposer certifies that prices, terms and conditions in the Proposal will be firm for acceptance for a period of ninety (90) days from the date of bid opening 
unless otherwise stated by the City. Proposals may not be withdrawn before the expiration of ninety (90) days. Prices shall be firm, with no escalator clauses 
unless specified by the City. Proposals may be withdrawn after ninety (90) days only upon written notification to the City

Acknowledged by BLS

SECTION 7 - EVALUATION METHODOLOGY
A contract will be awarded to the consultant whose proposal is judged by the City of Lauderhill to be in its best interests, and whose proposal most closely 
satisfies the overall project specifications as well as other factors including, but not limited, to:

Acknowledged by BLS

A. Project Understanding 15
B. Project Approach 20
C. Ability to Install and Integrate 
Preferred equipment/Software 20
D. Experience 25
E. Best Value to City 10
F. Local Lauderhill Business 
Preference 10
Total 100

Acknowledged by BLS

SECTION 8 - SELECTION PROCEDURE Acknowledged by BLS

SECTION 9– REJECTION CRITERIA
You must submit a State of Florida Certificate of Status for your firm. Inserted
Executed Non-Collusive/and or Drug Free Workplace Affidavits are not submitted with the response. ATTACHMENT D/Inserted
The Proposal signature page and certification is not properly executed. Inserted

SECTION 10 - WAIVER
The Contractor shall furnish proof of insurance requirements as indicated below. The coverage is to remain in force at all times during 
the contract period. The following minimum insurance coverage is required. The City is to be added as an “additional insured” with 
relation to General Liability Insurance. This MUST be written in the description section of the insurance certificate, even if you have a 
check-off box on your insurance certificate. Any costs for adding the City as “additional insured” will be at the contractor’s expense.

Y 132

The City of Lauderhill shall be given notice 30 days prior to cancellation or modification of any stipulated insurance. The insurance 
provided will give 10 days’ notice for non-payment of premium. The insurance provided shall be endorsed or amended to comply with this 
notice requirement. In the event that the insurer is unable to accommodate, it shall be the responsibility of the Contractor to provide 
the proper notice. Such notification will be in writing by registered mail, return receipt requested and addressed to the Purchasing 
Division

Acknowledged by BLS

The Contractor’s insurance must be provided by an A.M. Best’s “A-“ rated or better insurance company authorized to issue insurance 
policies in the State of Florida, subject to approval by the City’s Risk Manager. Any exclusions or provisions in the insurance maintained by 
the contractor that precludes coverage for work contemplated in this RFP shall be deemed unacceptable, and shall be considered breach of contract. 

Acknowledged by BLS

Any firm performing work on behalf of the City of Lauderhill must provide Workers’ Compensation insurance. Exceptions and exemptions 
can only be made if they are in accordance with Florida Statute. For additional information, contact the Department of Financial Services, 
Worker’s Compensation Division at (850) 413-1601 or on the web at <http://www.fldfs.com>

Acknowledged by BLS

 Commercial General Liability Insurance: Covering premises-operations, products-completed operations, independent contractors and contractual liability.
Limits: Combined single limit bodily injury/property damage $1,000,000.
This coverage should include, but not limited to:
a. Coverage for the liability assumed by the contractor under the indemnity provision of the contract.
b. Coverage for Premises/Operations
c. Personal and Advertising Injury Liability
d. Products/Completed Operations
e. Broad Form Contractual Liability
Covering all owned, hired, and non-owned automobile equipment, and other vehicles used by the successful bidder in the performance of the work with the 
following limits of liability:
Limits: Combined single limit bodily injury/property damage $1,000,000
Professional Liability (Errors & Omissions)
Limits: $2,000,000 per occurrence
This coverage should include, but not limited to:
a. Coverage for the liability assumed by the contractor under the indemnity provision of the contract.
b. Coverage for Premises/Operations
c. Products/Completed Operations
d. Broad Form Contractual Liability

Acknowledged by BLS

Automobile Liability Insurance
Covering all owned, hired, and non-owned automobile equipment, and other vehicles used by the successful bidder in the performance of the work with the 
following limits of liability:
Limits: Bodily injury $500,000 each person, $500,000 each occurrence
Property damage $100,000 each occurrence
Professional Liability (Errors & Omissions) Limits: $2,000,000 per occurrence

Acknowledged by BLS

A copy of ANY current Certificate of Insurance should be included with your proposal Y 132

In the event that you are the successful bidder, you will be required to provide a certificate naming the City as an “additional insured” for 
General Liability

Acknowledged by BLS

Certificate holder should be addressed as follows:
City of Lauderhill
Finance Department
5581 West Oakland Park Blvd.
Lauderhill, FL 33311

Acknowledged by BLS
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