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Text of Legislative File 24R-5516

RESOLUTION NO. 24R-01-21: A RESOLUTION OF THE CITY COMMISSION 

OF THE CITY OF LAUDERHILL APPROVING AND ADOPTING THE CITY'S 

VISION/STRATEGIC PLAN TO BE EXECUTED OVER THE NEXT FIVE YEARS 

THROUGH "LAUDERHILL VISION 2030"; PROVIDING FOR AN EFFECTIVE 

DATE (REQUESTED BY CITY MANAGER, DESORAE GILES-SMITH).  

Request Action:
The City Manager & City Commission have had discussions regarding initiating this plan in 
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File Details Continued (24R-5516)

Spring 2024 & executing it for the next five years through the "Lauderhill Vision 2030"

 

Need:

The City can regularly carry out the objectives outlined in the plan while working 

towards continued progress on the defined Strategic Priorities & Guiding Principles.

 

Summary Explanation/ Background:

By achieving the elements that make up the Vision/Strategic Plan, the City of Lauderhill 

further shapes itself as a model community.  

 

Attachments:
1- Final Version- Vision/Strategic Plan

 

Cost Summary/ Fiscal Impact:

 

Estimated Time for Presentation:

n/a

 

Master Plan:

 
Goal 1: Clean, Green Sustainable Environment

[  ] Increase mass transit ridership  [  ] Reduce City energy consumption 

[  ] Reduce water consumption

 

Goal 2: Safe and Secure City of Lauderhill

[  ] Crime in lower 50% in Broward  [  ] Residents feel safe in neighborhood

[  ] Reduce emergency fatalities

 

Goal 3: Open Spaces and Active Lifestyle for all ages

[  ] Increase participation in youth sports  [  ] Add new park land and amenities

[  ] Increase attendance at cultural programs and classes

 

Goal 4: Growing Local Economy, Employment and Quality of Commercial Areas

[  ] Increase commercial tax base  [  ] Increase employment in Lauderhill businesses

[  ] Decrease noxious and blighted uses in commercial areas

 

Goal 5: Quality Housing at all Price Ranges and Attractive Communities

[  ] Neighborhood signs and active HOAs  [  ] Housing & streets improved, litter reduced

[  ] Increase proportion of single family homes and owner occupied housing

 

Goal 6: Efficient and Effective City Government, Customer Focused & Values Diversity

[ X ] Improves City efficiency  [  ] Increase use of Information Technology

[  ] Increases residents perception of Lauderhill as an excellent place to live
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