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TAB #1
Proposer’s Qualification Statement 
(Attachment “A”)

Everglades High School Renovation
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TAB #2
Statement of Capabilities

Fire Station 81  | City of Weston
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Statement of Capabilities
February 1, 2024 

LAUDERHILL FIRE DEPARTMENT
Re: RFP NUMBER #2024-009
Fire Station 57 Improvements 
1980 NW 56th Avenue, Lauderhill, FL 33313.

Dear Evaluation Committee, 
LEGO Construction Co. expresses gratitude for the opportunity to present its qualifications to the Lauderhill Fire 
Department for RFP #2024-009 Fire Station 57 Improvements. 

As an established Minority Business and Pre-qualified Contractor, LEGO has successfully provided Construction 
Management at Risk (CMAR) services in occupied Educational for the past 12 years. Specializing in the renovation 
of occupied Educational, Military, and Healthcare facilities, LEGO's team is dedicated to leveraging its extensive 
experience to deliver exceptional value, resources, and solutions to the Lauderhill Fire Department. The firm brings a 
wealth of knowledge from a diverse range of CMAR, Design-Build, and Design-Bid-Build projects.

Headquartered in Miami, with regional offices in Delray Beach and Tampa, and Orlando, LEGO has a strong presence 
in Florida's major markets. The firm's reach extends to New Smyrna Beach, Miami-Dade County, Broward County, Palm 
Beach County, Orange County, and Tampa.

LEGO, as a value-driven turnkey general contractor, specializes in renovation, repair, and new construction services, 
particularly in the public sector arena. The company emphasizes coordination, timeliness, and organization, coupled 
with a commitment to the construction of facilities that cater to citizens' needs. With a track record of delivering projects 
within budget and on schedule, LEGO boasts 18 repeat clients, reflecting its dedication to customer satisfaction.

The company’s portfolio demonstrates extensive experience in executing renovation projects within occupied facilities, 
featuring numerous projects of varying complexity, scope, and size, ranging from $50K to $10M. What uniquely qualifies 
LEGO for this project is our prior experience with fire stations. In 2018, LEGO successfully completed the renovation 
of three fire stations in the City of Weston: Fire Stations 81, 67, and 55. The following year, we accomplished interior 
renovations at the Weston Police Service Center, in addition to undertaking several comprehensive renovations of 
educational institutions with scopes similar to the one advertised in this solicitation.

Having completed over 75 educational facility projects, LEGO has specialized in the renovation of occupied educational 
sectors, handling projects totaling $250 million. The company has renovated more than 375 facilities while in use, 
maintaining a record of no legal issues during its projects.

LEGO emphasizes its commitment to successful and trouble-free projects, backed by a robust team of pre-construction 
service members, and scheduling and quality assurance staff. The company focuses on adding value to customers' 
businesses through collective knowledge and experience, prioritizing quality, safety, and execution at job sites. 
Proactively addressing challenges and building long-term relationships with project stakeholders are  key aspects of 
LEGO's approach.

We appreciate your consideration and we look forward to partnering with The City of Lauderhill.

_________________________
Miguel Guerrero
Managing Partner | VP Pre-Construction 
mguerrero@legocc.com |  Cell: 786.385.0934
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Coconut Creek Elementary School 
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Proposal
1. Submit an outline of the elements and organizational structure of the team established to manage the project. 
This is to include the administrative operation and key personnel and their area of responsibility.

Proposed Team Organization Chart

Luis Garcia
CEO & President

Miguel Guerrero
Pre Construction Manager

Mariela Lobo
Project Manager

Maria Rodriguez
Cost Control Engineer

Joaquin Gomez
Quality Control Manager

Harold Bedoya
Superintendent

Rodrigo Quiroga
Safety Manager

Satya Nethi
Lead Estimator

LEGO staff  proposed to deliver 
Fire Station 57 Improvements 
successfully. It does NOT 
mean all this staff will be billed 
to the owner.
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WORK EXPERIENCE
FIRE STATIONS 81, 67, AND 55
City of Weston  |  $2.84 M - 2019 
Interior renovations. Mechanical, Electrical and Plumbing up-
grades. ADA bathroom renovations. New metal and wood doors. 
Roof addition and parking stripping.  
Employee Role: Project Executive

PALM COVE ELEMENTARY SCHOOL RENOVATION
School Board of Broward County  |  $2.8M - 2019
Replacement of roofing system - HVAC upgrades - Building Enve-
lope Improvements  New Egress Windows - New Store Front Door 
- New Single Hung Windows.
Employee Role: Project Executive

PIONEER PARK ELEMENTARY SCHOOL RENOVATION
School District of Palm Beach County  |  $4.3M - 2020 - CMR 
MEP upgrades, new fire alarm, lighting, bathroom renovation, new 
signage, flooring replacement, milling and resurfacing parking lot, 
and new generator.
Employee Role: Project Executive 

RAINBOW PARK ELEMENTARY SCHOOL RENOVATION 
Miami Dade County Public Schools  |  $1.9M - 2020 - CMR 
Bathrooms renovation, counters & cabinets, demolition of 
portables, landscaping, lighting mechanical, painting, plumbing 
upgrades, and windows. 
Employee Role: Project Executive

EAGLE RIDGE ELEMENTARY SCHOOL RENOVATION  
School Board of Broward County   |   $2.4M  -  2019  -  DBB 
New Fire Alarm System - MEP Upgrades - Cafeteria Improve-
ments - New Cooling Tower - New Undergr. Chilled Water Piping 
- Duct Work Replacement 
Employee Role: Project Executive 

HISTORIC HOWARD MIDDLE SCHOOL RENOVATION
Orange County Public Schools | $45M -  2024 - CMR
Project involves remodeling, renovations and additions to the 
existing campus of approximately 161K SF.
Employee Role: Project Executive 

COCONUT CREEK ELEMENTARY SCHOOL RENOVATION 
School Board of Broward County    |   $3.9M  -  2019 
Media Center Renovation - Reroofing - Fire Alarm Replacement - 
New Fire Sprinkler System - MEP Upgrades - New Flooring 
Employee Role: Project Executive 

YEARS WITH LEGO: 18 
YEARS WITH OTHER FIRMS: 7

EDUCATION
BACHELOR IN CIVIL ENGINEERING
Javeriana University

PROJECT MANAGEMENT CERTIFICATE 
Georgetown University

REGISTRATION
LICENSES

•	 General Contractor CGC 1510788 

•	 Roofing Contractor CCC1328977 

•	 OSHA 30 Hour Certified

•	 Healthcare Construction Certification 

(HCC) by ASHE 

•	 Construction Quality Management for 

Contractors (USACE - CQM-C 784)

SKILLS
•	 Procore (Project Management)

•	 E-Builder (Project Management)

•	 Primavera P6 (Scheduling)

•	 ArchiCAD (BIM Development)

Luis Garcia
CEO & President
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WORK EXPERIENCE
FIRE STATIONS 81, 67, AND 55
City of Weston  |  $2.84 M - 2019 
Interior renovations. Mechanical, Electrical and Plumbing 
upgrades. ADA bathroom renovations. New metal and wood 
doors. Roof addition and parking stripping.  
Employee Role: Pre-Construction Manager

PALM COVE ELEMENTARY SCHOOL RENOVATION
School Board of Broward County  |  $2.8M - 2019
Replacement of roofing system - HVAC upgrades - Building 
Envelope Improvements  New Egress Windows - New Store 
Front Door - New Single Hung Windows.
Employee Role: Pre-Construction Manager

ROBLES ELEMENTARY SCHOOL RENOVATION
Hillsborough County Public Schools  -  $3.7 - 2023
HVAC replacement, Doors & hardware upgrades, Finishes.
Employee Role: Pre-Construction Manager

PALM COVE ELEMENTARY SCHOOL RENOVATION
School Board of Broward County   |   $2.8M   -  2019  -  65K SF 
Replacement of roofing system - HVAC upgrades - Building 
Envelope Improvements  New Egress Windows - New Store 
Front Door - New Single Hung Windows. 
Employee Role: Pre-Construction Manager

PIONEER PARK ELEMENTARY SCHOOL RENOVATION
School District of Palm Beach County   |   $4.3M  -  2020  -  CMR 
MEP upgrades, new fire alarm, lighting, bathroom renovation, 
new signage, flooring replacement, milling and resurfacing 
parking lot, and new generator.
Employee Role: Pre-Construction Manager

HISTORIC HOWARD MIDDLE SCHOOL RENOVATION
Orange County Public Schools - $27M  -  2024  -  CMR
Project involves remodeling, renovations and possible 
additions to the existing campus of approximately 161K SF.
Employee Role: Pre-Construction Manager

YEARS WITH LEGO: 18 
YEARS WITH OTHER FIRMS: 11

EDUCATION
BACHELOR IN CIVIL ENGINEERING
Andres Bello Catholic University

MASTER OF SCI. IN ENGINEERING
University of Texas at Austin

REGISTRATION
LICENSES

•	 General Contractor CGC1520654 

•	 OSHA 30 Hour Certified 

•	 LEED AP 

•	 Healthcare Construction Certification 

(HCC) by ASHE  

•	 Construction Quality Management for 

Contractors (USACE - CQM-C 784) 

SKILLS
•	 BidMatrix  (Project Estimating) 

•	 Primavera P6 (Scheduling) 

•	 Procore (Project Management) 

•	 On-Screen Take-Off (Estimating) 

Miguel Guerrero
Pre-Construction Manager 
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WORK EXPERIENCE
FIRE STATIONS 81, 67, AND 55
City of Weston  |  $2.84 M - 2019 
Interior renovations. Mechanical, Electrical and Plumbing 
upgrades. ADA bathroom renovations. New metal and wood 
doors. Roof addition and parking stripping.  
Employee Role: Lead Estimator

PALM COVE ELEMENTARY SCHOOL RENOVATION
School Board of Broward County  |  $2.8M - 2019
Replacement of roofing system - HVAC upgrades - Building 
Envelope Improvements  New Egress Windows - New Store 
Front Door - New Single Hung Windows.
Employee Role: Lead Estimator

CENTRAL CAMPUS B-23 1ST FLOOR REMODEL 
(GRAVES)
Broward College - 2020 - $625K - CMR 
Asbestos / Lead Abatement - Carpentry - Concrete - Demoli-
tion - Doors & Entrances - Electrical - Flooring - HVAC - Light-
ing - Masonry - MEP - Steel Structure – Windows. 
Employee Role: Lead Estimator

BLDG. “H” HVAC EQUIPMENT REPLACEMENT & UP-
GRADES
Miami Dade College   I   $1.3M  -  2020  -  CMR
Two cooling tower, two chillers , and Air handling unit 
replacement, fire alarm and electrical, and enlarging a 
mechanical room for the new unit. 
Employee Role: Lead Estimator 

HOMESTEAD CAMPUS BLDG. G - HVAC UPGRADES 
Miami Dade College   I   $4.9M  –  2021  – DB 
New HVAC Controls, VAV, VFD, and 6 AHUs Replacement. 
Science Lab renovation & replacement of 19 lab hoods, New 
Exhaust System, Ductwork Cleaning.
Employee Role: Lead Estimator

HOLLYWOOD CENTRAL ELEMENTARY SCHOOL RENO-
VATION  
School Board of Broward County    |   $7M   -  2021 
Re-roofing - Replacement of doors & windows - HVAC up-
grades - Duct heaters - Test and balance - Interior finishes 
- Lighting upgrades - New generator - new switch gear - New 
aluminum covered walkway 
Employee Role: Lead Estimator

YEARS WITH LEGO: 6 
YEARS WITH OTHER FIRMS: 2

EDUCATION
MASTER OF SCI. IN CIVIL ENGINEERING
University of Illinois 

REGISTRATION
LICENSES

•	 Leed Green Associate  

•	 OSHA 30 Hour Certified 

•	 Construction Quality Management for 

Contractors (USACE - CQM-C 784) 

•	 Procore Certified

SKILLS
•	 On-Screen Take-Off (Estimating) 

•	 iSqFt (Estimating)  

•	 BidMatrix  (Project Estimating) 

•	 Primavera P6 (Scheduling) 

•	 Procore (Project Management) 

Satya Nethi
Lead Estimator
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WORK EXPERIENCE
FIRE STATIONS 81, 67, AND 55
City of Weston  |  $2.84 M - 2019 
Interior renovations. Mechanical, Electrical and Plumbing up-
grades. ADA bathroom renovations. New metal and wood doors. 
Roof addition and parking stripping.  
Employee Role: Project Manager

PALM COVE ELEMENTARY SCHOOL RENOVATION
School Board of Broward County  |  $2.8M - 2019
Replacement of roofing system - HVAC upgrades - Building En-
velope Improvements  New Egress Windows - New Store Front 
Door - New Single Hung Windows.

Employee Role: Project Manager

DAVIE ELEMENTARY SCHOOL RENOVATION
School Board of Broward County | $4.3M - 2021 
Re-roofing, HVAC replacement w/ Cooling Towers,   AHUs, 
Kitchen Hood, etc; New Fire Sprinklers including Underground 
Fire Service.
Employee Role: Project Manager

ROYAL PALM STEM MUSEUM MAGNET RENOVATION 
School Board of Broward County  | $6.4M - 2021 
New Fire alarm system - re-roofing - New Covered walkway - 
MEP Upgrades Replacement of doors and windows - Renovation 
bathrooms - Replacement of shelving - New carpet floor finish - 
HVAC replacement
Employee Role: Project Manager

EAGLE RIDGE ELEMENTARY SCHOOL RENOVATION
School Board of Broward County | $2.4M - 2019 - DBB 
New fire alarm system, MEP upgrades, cafeteria improvements, 
new cooling tower, New Undergr. Chilled Water Piping - Duct 
Work Replacement
Employee Role: Project Manager

CYPRESS ELEMENTARY SCHOOL RENOVATION 
School Board of Broward County | $2.9M - 2019 - DBB 
Complete re-roofing, unit ventilators replacement, bathrooms 
renovation, New overflow roof drain system, flooring replacement 
in the Media Center.
Employee Role: Project Manager

YEARS WITH LEGO: 10 
YEARS WITH OTHER FIRMS: 2

EDUCATION
BACHELOR IN CIVIL ENGINEERING
Rafael Urdaneta University

MASTER OF SCI. IN CIVIL ENGINEERING
University of Miami

REGISTRATION
LICENSES

•	 General Contractor CGC1523570

•	 OSHA 30 Hour Certified 

•	 OSHA 40  Hour HAZWOPER Certified 

•	 Healthcare Construction Certification 

(HCC) by ASHE  

•	 Construction Quality Management for 

Contractors (USACE - CQM-C 784) 

SKILLS
•	 BidMatrix  (Project Estimating) 

•	 Primavera P6 (Scheduling)

•	 Procore (Project Management)

•	 ArchiCAD (BIM Development)

Mariela Lobo
Project Manager
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WORK EXPERIENCE
HOLLYWOOD CENTRAL ELEMENTARY SCHOOL
School Board of Broward County    |   $7M   -  2021  -  DBB  
Re-roofing – New Doors & Windows – HVAC Upgrades - New 
Chillers & Pumps – Acoustical Ceiling Replacement – Interior 
Finishes – New LED Lighting 
Employee Role: General Superintendent 

ROYAL PALM STEM MUSEUM MAGNET RENOVATION 
School Board of Broward County   |   $6.4M  -  2021 -  DBB
New Fire alarm system - re-roofing - New Covered walkway 
- MEP Upgrades Replacement of doors and windows - 
Renovation bathrooms - Replacement of shelving - New 
carpet floor finish - HVAC replacement
Employee Role: General Superintendent

COCONUT CREEK ELEMENTARY SCHOOL RENOVATION
School Board of Broward County   |   $3.8M  -  2019  -  DBB 
Media center renovation, reroofing, fire alarm replacement, 
new fire sprinkler system, mep upgradesand new flooring. 
Project Role: Superintendent

EVERGLADES HIGH SCHOOL RENOVATION
School Board of Broward County   |   $5.1M   -  2020   
HVAC & AHU Upgrades - Electrical Upgrades - Re-Roofing
Employee Role: General Superintendent

SILVER RIDGE ELEMENTARY SCHOOL RENOVATION
School Board of Broward County   |   $2.4M   -  2021   
Complete HVAC replacement, AHUs, Condensing Units, Ex-
haust fans, etc. ductwork insulation and replacement, upgrade 
to DDC controls.
Employee Role: General Superintendent

PIONEER MIDDLE SCHOOL RENOVATION 
School Board of Broward County   |   $9.1M  -  2021   -  DBB  
Re-Roofing - Lighting - Mep Upgrades - Fire Sprinkler System 
- Replacement Of Cooling Tower And Chiller Pumps - Exhaust 
Fans And Kitchen Hood Replacement
Employee Role: General Superintendent

YEARS WITH LEGO: 5 
YEARS WITH OTHER FIRMS: 21

EDUCATION
BACHELOR OF ARTS IN ARCHITECTURE 
Pontifical Xavierian University 

MASTER OF SCI. IN CONSTRUCTION
Florida International University

REGISTRATION
LICENSES

•	 General Contractor CGC1511232 

•	 OSHA 30 Hour Certified 

•	 Fire Prevention & Extinguisher Certif. 

Construction Quality Management for 

Contractors (USACE - CQM-C 784) 

•	 CPR AED Certified by American Heart 

Association

SKILLS
•	 Primavera P6 (Scheduling) 

•	 Procore (Project Management) 

•	 E-Builder (Project Management) 

•	 BidMatrix  (Project Estimating) 

Harold Bedoya
Superintendent
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WORK EXPERIENCE

YEARS WITH LEGO: 4 
YEARS WITH OTHER FIRMS: 11

EDUCATION
BACHELOR DEGREE 
“UPAL” Private University of Latin America

REGISTRATION
LICENSES

•	 First Aid Certified by American Red Cross

•	 CPR/ First Aid/ AED Instructor Certified

•	 OSHA 510 & 500 Certified

•	 OSHA 10 and OSHA 30 Instructo

•	 Scaffolds Certified

•	 OSHA 300A “Record Keeping” Certified

•	 Fire Prevention Trained

•	 Fit Test Qualify Person

•	 Basic Rigger and Signalman Certified

•	 Fall Protection Training Certified

•	 Silica Certified Instructor

•	 Project Risk Management Certified 

•	 Noise Hazard in the Construction Certified 

•	 Fork, Scissor, & Boom Lift Qualifed Person 

•	 OSHA 9044 Health Hazards in Constr. 

•	 OSHA 9058 Stairways & Ladders in Constr. 

•	 OSHA 9053 Excavations for Construction 

•	 Certified Safety Professional for CHST 

“Construction Health & Safety Technician”  

•	 EM 385-1-1 USACE Certified

•	 Constr. Quality Control for Subcontractors

Rodrigo Quiroga
Safety Manager

HENRY D. PERRY MIDDLE SCHOOL SMART PROGRAM RENOV.
School Board of Broward County | $7.4M - 2023 - DBB  
 Re-Roofing Buildings 1, 2, 3, 4, 5 And 6. New Fire Alarm 
System, Sprinkler System, DDC Controls. Replacement of Air 
Handler Units, Rooftop Condensers, Fan Coil Units, Chillers, 
Controls, Split System.
Employee Role: Safety Manager

HOLLYWOOD CENTRAL ELEMENTARY SCHOOL
School Board of Broward County | $7M - 2021 - DBB 
Re-roofing – New Doors & Windows – HVAC Upgrades - New 
Chillers & Pumps Acoustical Ceiling Replacement – Interior 
Finishes – New LED Lighting 
Employee Role: Safety Manager

ROBLES ELEMENTARY SCHOOL RENOVATION
Orange County Public Schools | $3.7 - 2023 - CMR
HVAC replacement, Doors & hardware upgrades, Finishes.
Employee Role: Safety Manager 

LAKE PARK ELEMENTARY SCHOOL RENOVATION
School District of Palm Beach County | $3.2M   -  2023
Exterior door, louvers, roof repair and replacement, Lighting 
replacement. Kitchen boiler replacement, HVAC air handler 
replac. duct repairs, exhaust fans and plumbing systems.
Employee Role: Safety Manager

POMPANO BEACH ELEMENTARY SCHOOL RENOVATION
School Board of Broward County | $4.8M - 2021 - DBB 
Re-Roofing - Complete HVAC Replacement In Three Buildings
Replace Fire Alarm System - Fire Sprinklers Installation 
Electrical Improvements 
Employee Role: Safety Manager

HOMESTEAD CAMPUS BLDG. G - HVAC UPGRADES 
Miami Dade College | $4.9M  –  2021  – DB
New HVAC Controls, VAV, VFD, and 6 AHUs Replacement. 
Science Lab renovation & replacement of 19 lab hoods, New 
Exhaust System, Ductwork Cleaning. 
Employee Role: Safety Manager
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WORK EXPERIENCE
HENRY D PERRY EDUCATION CENTER RENOVATION  
School Board of Broward County    |   $7.4M   -  2021
Re-roofing - Complete Fire Alarm replacement - New Fire 
Sprinkler System - MEP upgrades -  Ceiling repairs - Mechani-
cal equipment including Chillers, Fan Coil units etc. 
Employee Role: Superintendent/Quality Control

ROYAL PALM STEM MUSEUM MAGNET RENOVATION   
Miami Dade College  I $4.9M  –  2021  – DB 
New Fire alarm system - re-roofing - New Covered walkway 
- MEP Upgrades Replacement of doors and windows - Reno-
vation bathrooms - Replacement of shelving - New carpet floor 
finish - HVAC replacement 
Employee Role: Superintendent/Quality Control

SUNRISE MIDDLE SCHOOL RENOVATION 
School Board of Broward County | $5.4M - 2021 -  DBB 
Re-roofing – Demolition - MEP included: new Air Handling 
units, Exhaust fans, Condensing units, Ductless Packaged AC 
units - New DDC Controls. 
Employee Role: Superintendent/Quality Control

DEMO, REPLACE, REPAIR FUEL FARM FUELING SYSTEM 
AT U.S. COAST GUARD AIR STATION MIAMI, FLORIDA    
U.S. Coast Guard | $3.3M - 2021
System Wide Repairs; truck Offload System; Storage Tanks; 
Fuel Issue System; Truck Fill Stand/Flight line area; De-fueling/
Waste Fuel System.    
Employee Role: Superintendent/Quality Control

BRIGHT HORIZON CENTER RENOVATION  
Broward County  |  $2.9M - 2020
Complete HVAC replacement, air handling units, ductwork and 
vav boxes replaced,  DDC Controls, fire alarm system upgrade, 
ceiling replacement. 
Employee Role: Superintendent/Quality Control

YEARS WITH LEGO: 2.5
YEARS WITH OTHER FIRMS: 20

EDUCATION
BACHELOR IN CIVIL ENGINEERING
University of Zulia 

MASTER’S IN CONST. MANAGEMENT
Engineer’s College of Venezuela 

REGISTRATION
LICENSES

•	 OSHA 30 Hour Certified

•	 Construction Quality Management for 

Contractors (USACE - CQM-C 784)  

•	 CPR AED Certified by American Heart 

Association EM 385-1-1 USACE Certified  

•	 Constr. Quality Control for Subcontractor

SKILLS
•	 Primavera P6 (Scheduling) 

•	 Procore (Project Management) 

•	 E-Builder (Project Management) 

•	 BidMatrix  (Project Estimating) 

•	 On-Screen Take-Off (Estimating) 

•	 iSqFt (Estimating)  

•	 Procore Certification: Project  

Manager (Core Tools)  

•	 Procore Safety Scaffolding Certified 

•	 Project Manager: Pre-construction

Joaquin Gomez
Quality Control Manager
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WORK EXPERIENCE
HOMESTEAD CAMPUS BLDG. G - HVAC UPGRADES 
Miami Dade College   I   $4.9M  –  2021  – DB   
New HVAC Controls, VAV, VFD, and 6 AHUs Replacement. 
Science Lab renovation & replacement of 19 lab hoods, New 
Exhaust System, Ductwork Cleaning.
Employee Role: Cost Control Engineer

BLDG. “H” HVAC EQUIPMENT REPLACEMENT & UP-
GRADES
Miami Dade College   I   $1.3M  -  2020  -  CMR 
Two cooling tower, two chillers , and Air handling unit 
replacement, fire alarm and electrical, and enlarging a 
mechanical room for the new unit. 
Employee Role: Cost Control Engineer

CYPRESS CREEK 1ST FLOOR HVAC REPLACEMENT
Broward College   I   $924K  -  2020  -  CMR  
New Mechanical Room with a New Air Handling Unit and 
Condensing Unit. New Duct Work with Fire Alarm Devices and 
New Ceiling. VAC Improvements, Re-roofing, LED Lighting, 
Acoustical ceiling replacement 
Employee Role: Cost Control Engineer

PIONEER PARK ELEMENTARY SCHOOL RENOVATION
School District of Palm Beach County   |   $4.3M  -  2020  -  CMR  
MEP upgrades, new fire alarm, lighting, bathroom renovation, 
new signage, flooring replacement, milling and resurfacing 
parking lot, and new generator.
Employee Role: Cost Control Engineer

RAINBOW PARK ELEMENTARY SCHOOL RENOVATION 
Miami Dade County Public Schools    |   $1.9M  -  2020  -  CMR 
Bathrooms renovation, counters & cabinets, demolition of 
portables, landscaping, lighting mechanical, painting, plumbing 
upgrades, and windows. 
Employee Role: Cost Control Engineer

YEARS WITH LEGO: 10 
YEARS WITH OTHER FIRMS: 30

EDUCATION
ASSOCIATE IN ACCOUNTING 
Montclair State University

SKILLS
•	 Foundation (Accounting) 

•	 Quickbooks (Accounting)  

•	 Procore (Project Management) 

Maria
Rodriguez
Cost Control Engineer
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Proposal
2. Describe the Proposer’s approach to the management of this contract; describe the methodology employed to 
ensure prompt service, customer satisfaction, prompt complaint resolution, effective employee performance and 
training. Please explain any differences or challenges you may have encountered with any client, and the method(s) 
you employed to overcome them.

LEGO’S APPROACH TO PROJECT MANAGEMENT
LEGO has successfully completed dozens of federal, municipal, healthcare, and hundreds of educational facility 
renovation projects within occupied campuses. Many of these projects have been successfully executed with the 
same team that we are proposing for this project.

Quality Assurance
To support the successful delivery of quality projects on time and within budget, LEGO Construction Co. requires our 
employees and subcontractors to comply with the quality assurance/quality control (QA/QC) procedures provided in 
our Quality Control Plan. Project managers and supervisors are required to implement QC procedures always. Many of 
our Project Managers and Superintendents are trained in the CQM (Construction Quality Management) course given 
by the US Army Corps of Engineers (USACE) and Naval Facilities Engineering Command (NAVFAC).

Cost Control
Controlling costs is an acute risk in most of the CM at Risk projects. LEGO has an established track record of 
successfully delivering projects within budget. Our experience at every level – estimating, pre-construction, design, 
and project management – enables us to constantly review the project scope and documents for potential value 
engineering opportunities. Our years of relevant experience together means that we have also established efficient 
business practices to manage the work in the most cost-advantageous and effective way for the owner, reducing 
unnecessary overhead costs while still allocating ample resources to the project.

During all phases of construction, LEGO approaches the matter of cost control with the utmost detail and care to 
minimize any risk. LEGO implements carefully constructed cost control practices throughout the pre-Construction 
and construction stages. When approaching a project:We review the deficiency list to advise on project needs during 
the pre-Construction phase.

•	 We have our full-time Cost Control Engineer track and project the cost for every single task performed by the 
company.

•	 Based on the schedule of values and work schedules provided by all the trades involved in the project, we 
incorporate the information into our master schedule to develop a cost-loaded schedule.

By having the schedule cost loaded, the schedule is used as the basis for determining contract earnings during each 
update period and therefore the amount of each progress payment. Our regular cost control practices also include:

•	 LEGO projects the schedules and costs are monitored and reported weekly to upper management. This 
allowed us to proactively make any adjustments or take any corrective action.

•	 We also generated IOR (Indicated Outcome Reports) which indicated the committed and uncommitted cost 
(Left and Right Hand) allowing us to improve accuracy and better analysis of Risk.

•	 Cost controls are combined with cost-loaded schedules and manpower-loaded schedules to improve accuracy 
in the cost projection for the project at hand.
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Reporting To The Owner’s Representative
Reporting information is a critical process in any project. We utilize ProCore project management software and 
Primavera P6 as our main tools for reporting. Our project managers use ProCore to manage the project budget, 
submittals, RFIs, subcontracts, and payment applications. They can generate various types of reports such as RFIs, 
submittals, and PCO logs quickly and share this information with the owner, A/E Team, and subcontractors. Our 
superintendents upload ProCore daily logs, inspections, material and equipment deliveries, and photographs. All this 
information is gathered in one place and can be shared with all stakeholders.

Primavera P6 is another powerful tool used to control the project schedule. Our superintendents prepare two-week 
look aheads and together with the project manager update the project schedule every month. All this information is 
shared with the owner and design team at the monthly OAC (Owner, Architect, Contractor) meetings. Maintaining an 
open communication and reporting system enables us to prevent major issues throughout the project, and in the event 
a conflict arises, they can be resolved quickly, avoiding interruptions and allowing the project to progress and remain 
on budget and schedule.

APPROACH TO CONSTRUCTION MANAGEMENT SERVICES
Information Management Systems
LEGO has a well-structured and successful work management system in place. LEGO’s Corporate Office handles 
Certified Payroll, which ensures the timely performance of this critical function. All accounting methods are in strict 
compliance with the DCAA standards and procedures. LEGO has been very successful in providing clients with the 
required accounting information in a manner that is accurate, complete, and meets all requirements.
Document Control
Our approach to documenting the progress of the project begins once 100% of construction documents have been 
completed and approved. The Site Superintendent is the leader of this process and will document all field conditions 
that are not consistent with the contract documents. This effort includes supervision and periodic review of 
mechanical and electrical field as-built drawings. The lead designer and PM will manage and update the electronic 
documents during the progress of the work as affected by RFIs, ASIs, and subsequent changes by proposal requests or 
modifications. At the completion of the project and before the punch list phase, the information on the field documents 
will be transmitted to the electronic files for review and submission to the Owner. Project close-out is one of the most 
difficult yet important phases of the project. The timely close-out and preparation of final documentation of the project 
is essential to all members of the team. When handled correctly, this process can minimize the effort necessary for 
the Owner to properly train personnel on the use and function of the new facility. If mishandled, the process can be 
long and drawn out and cost everyone involved a great deal of time. We plan to start the project close-out process 
well before the completion of the project. By making team members aware of the need to assemble the necessary 
documentation, we will set deadlines on the deliverables and follow up every week to ensure that they are properly and 
completely forwarded to the design team and Owner.

Records Management
Our approach to documenting the progress of the project begins once 100% of construction documents have been 
completed and approved. The Site Superintendent is the leader of this process and will document all field conditions 
that are not consistent with the contract documents. 

The Lead Designer and Project Manager will manage and update the electronic documents during the progress of the 
work as affected by RFIs, ASIs, and subsequent changes by proposal requests or modifications. At the completion of 
the project and before the punch list phase, the information on the field documents will be transmitted to the electronic 
files for review and submission to the Owner. Project close-out is one of the most difficult yet important phases of the 
project. The timely close-out and preparation of final documentation of the project is essential to all members of the 
team.  
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When handled correctly, this process can minimize the effort necessary for the Owner to properly train personnel 
on the use and function of the new facility. If mishandled, the process can be long and drawn out and cost everyone 
involved a great deal of time. We plan to start the project close-out process well before the completion of the project. 
By making team members aware of the need to assemble the necessary documentation, we will set deadlines on the 
deliverables and follow up every week to ensure that they are properly and completely forwarded to the design team 
and Owner. 

Procurement of Equipment and Supplies
Our project manager develops contract agreements and prepares a purchasing schedule. They identify long-lead 
items and prepare an efficient and effective procurement of equipment and supplies. The project manager will review 
all submittals and shop drawings to make sure they comply with plans and specs before they are sent to the A/E Team 
for approval.

Stimulating Bidding and Engagement of Local Trade Contractors 
During the outreach events, our team of estimators and project managers meet with the subcontractors in person and 
develop a relationship with them, which results in a higher response rate on bid day. Our team takes the opportunity 
to review the drawings and specifications with the subcontractors to address any concerns early on. Leading up to 
bid day, our team reaches out to local subcontractors to answer any potential questions and concerns and confirm 
whether they will submit a price for the project. Our estimating department also reaches out to manufacturers of the 
specified materials and equipment to obtain a list of local subcontractors that will be bidding on the project. Additional 
efforts to ensure participation include the following:

Establishing contact with local and regional industry associations who aid in the growth and development of all levels 
of businesses to identify socio-economic businesses and further communicate opportunities to participate in projects.
Project Status Reporting and Project Administrative Services
Beginning with the Owner relationship, LEGO strives to develop a collaborative, team-based approach with the Owner 
throughout every phase of the project, from estimating/contracting to project closeout and warranty. We firmly believe 
in serving Owners in a professional, customer-focused atmosphere. Creating a culture of mutual respect and trust 
yields invaluable dividends when critical issues must be addressed and overcome to deliver a successful project. Our 
administrative services include:

•	 Observe and report progress
•	 Monitor quality of work
•	 Review progress status and report on schedule compliance
•	 Review request for information (RFI) and provide clarifications
•	 Shop drawing submittal review
•	 Review the contractor’s application for payment
•	 Preparation of change orders and other administrative services included in the agreement with the client
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SAFETY

Safety Program
LEGO is committed to maintaining a safe working environment for the protection of all staff and subcontractors, 
which is reflected in our excellent safety record. We have achieved this feat by requiring all of LEGO’s project 
managers and superintendents to be certified in Red Cross CRP/First Aid/AED and OSHA 30- or 40-Hour Construction 
Safety Certification. Above all else at LEGO, we believe safety is our number one priority on every job, every day. In 
addition to our corporate safety manual, we implement a site-specific safety plan for each job and understand that 
we must ensure that each person who enters the job site, whether an employee, teaming partner or subcontractor, 
is knowledgeable on this plan. Before a project kicks off, we hold a safety session with all site managers and 
subcontractors to review and discuss the site safety plan and expectations for the project. Each week, our Safety 
Manager and/or Superintendent conducts a toolbox meeting on a safety topic that is relevant to the specific job. 
Our Safety Manager will conduct safety inspections of our job sites, administer our safety training program, and 
assist with site-specific safety planning. Our project manager and site management personnel will collaborate to 
provide an effective Safety Management Program for this contract.  

Each employee and subcontractor will be given a personal copy of the safety rules, policies, and procedures 
about his or her job. Employees and subcontractors must report all accidents, injuries, and unsafe conditions 
to their supervisors. Such reports will not result in retaliation, penalty, or other disincentive. We expect and train 
every member of our team, including teaming partners, and subcontractors, to be safety conscious. Everyone is 
responsible for safety, not just the superintendent, safety officer, or project manager. Everyone who visits a job 
site is directed to be on the lookout for safety issues and has the authority to stop work if they observe any unsafe 
situation. Management will give top priority to and provide the financial resources for the correction of unsafe 
conditions. Similarly, management will take disciplinary action against an employee who willfully or repeatedly 
violates workplace safety rules as well as against any subcontractor who endangers the work environment. These 
actions may include verbal or written reprimands and may ultimately result in termination of employment. Examples 
of our specific safety requirements include:

•	 All field employees and subcontractors wear all required personal protection equipment (PPE) such as 
company shirts, jeans, hard hats, boots, safety glasses, gloves and masks, and any other specific PPE 
required for the work being performed.

•	 All employees must pass a drug test and background check before employment with LEGO Construction.
•	 All subcontractors are pre-screened to make sure they also provide safety training and maintain EMRs that 

demonstrate safe work performance.
•	 If LEGO Construction personnel determine that a project requires additional or special safety protection, 

LEGO will present a separate safety plan for the specified item or activity for owner review and approval.
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Safety Record

LEGO Construction has an EMR OF 0.82 which we feel accurately portrays the level of precaution we take towards 
safety. We have also included our OSHA Total Recordable Case Rate (TRC) below.

Safety Litigation
LEGO has not had any safety-related litigation.

State Wt Exp Excess
Losses

Expected
Losses

Exp Prim
Losses

Act Exc Losses Ballast Act Inc Losses Act Prim
Losses

FL 815 1,115 300 0 29,625 0 0.08
FL-A 21,895 30,603 8,708 0 29,625 0 0.08
(A)
Wt

(B) (C) Exp Excess
Losses (D - E)

(D) Expected
Losses

(E) Exp Prim
Losses

(F) Act Exc
Losses (H - I)

(G) Ballast (H) Act Inc
Losses

(I) Act Prim
Losses

.08 22,710 31,718 9,008 0 29,625 0 0

SARAPARAP

1.00

 (J)

.82
 (J) / (K)

Exp Mod

61,343

Primary Losses Stabilizing Value Ratable Excess Totals

Expected
FLARAP

9,008 50,518 1,817

(I) C * (1 - A) + G  (A) * (F)

 (K) (A) * (C)C * (1 - A) + G(E)

Factors

50,518Actual 0 50,518 0

MAARAP

Risk ID: 091917629LEGO CONSTRUCTION CO

WORKERS COMPENSATION EXPERIENCE RATING

State:Rating Effective Date: Production Date: FLORIDA05/03/2023 12/08/2022

Risk Name:

© Copyright 1993-2023, All rights reserved. This product is comprised of compilations and information which are the proprietary and exclusive property of the National Council on Compensation Insurance,
Inc. (NCCI). No further use, dissemination, sale, transfer, assignment or disposition of this product, in whole or in part, may be made without the prior written consent of NCCI. This product is furnished “As is”
“As available” “With all defects” and includes information available at the time of publication only. NCCI makes no representations or warranties of any kind relating to the product and hereby expressly
disclaims any and all express, statutory, or implied warranties, including the implied warranty of merchantability, fitness for a particular purpose, accuracy, completeness, currentness, or correctness of the
product or information contained therein. This product and the information contained therein are to be used exclusively for underwriting, premium calculation and other Insurance purposes and may not be
used for any other purpose including but not limited to safety scoring for project bidding purposes. All responsibility for the use of and for any and all results derived or obtained through the use of the product
and information are the end user’s and NCCI shall not have any liability thereto.

Page 1 of 4

2023 2022 2021

0 0 0

2023 2022 2021

0 0 0

OSHA Days Away from work, Restricted Only, or 
Job Transfer (DART) Rate
The DART rate for LEGO Construction in calendar 
years 2023, 2022, and 2021 are below.

OSHA Total Recordable Case Rate (TRC)
The TRC rate for LEGO Construction in calendar 
years 2023, 2022, and 2021 are below.
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PROPOSED ORGANIZATIONAL STRUCTURE AND COMMUNICATION
Proposed Organizational Structure to Ensure Orderly Communications, Distribution of Information, Effective 
Coordination of Activities and Accountability.

LEGO has a “flat organizational structure” where information & communication flow from top-level management 
to front-line employees and from front-line employees back to top management. Our definitive hierarchy levels 
ensure that our employees understand who they officially report to in different situations and establish the levels 
of responsibility and accountability. We have a decentralized command approach that allows everyone to lead and 
take initiative. Leaders at all levels are empowered to make decisions in key tasks necessary to accomplish the 
mission most effectively and efficiently possible. Information is shared freely up & down the chain of command so 
that everyone understands not just what they’re doing, but why they’re doing it. All departments work seamlessly 
together for the company to be fast and versatile. Strategy and goals are clear, specific, and broadly understood 
across all departments. There is tremendous collaboration between pre-construction, operations, accounting, 
warranty, quality, and safety.

We have built and refined our team organizational structure specifically to allow our team members the opportunity 
to respond to the unique demands of these highly interactive contracts. Teams are carefully assembled based on 
personnel experience and qualifications and a dedicated superintendent is assigned to the project along with a 
project manager experienced in similar projects. All of our executives are paired with the talents of our in-house 
construction professionals and our engineering partners, to give us the capability to deliver the most informed and 
well-rounded approach to a project. Our collaborative approach allows us to perform a wide variety of multiple 
simultaneous job orders and consistently deliver effective solutions and high-quality projects – for every customer, 
every time.

UNDERSTANDING OF THE PROJECT DESCRIPTION & SERVICES

Understanding of Project Description

LEGO is not only familiar with the area that is outlined in this solicitation but has previously performed successful 
projects issued through Continuing Services Contracts for Miami Dade County Public Schools, School Board of 
Broward County, U.S. Army Corps of Engineers, Miami International Airport, Miami Dade Public Housing (HUD), 
Jackson Health, and the U.S. Coast Guard. Because we have offices located in Orlando and Delray Beach, LEGO 
has the resources and staffing bench needed to respond quickly to projects issued through this contract at any 
locations across Volusia County. If necessary, LEGO can respond and mobilize within 24 hours due to our established 
resources in the office and relationships throughout the county. 

LEGO is capable and equipped to respond quickly to Job Orders issued within the designated area and is structured 
to accommodate the demands presented through continuing service types of contracts. We have several completed 
and ongoing relevant Construction Management at Risk (CMAR) and Design-Bid-Build projects issued through the 
continuing contract vehicle method and understand that we must be responsive, communicative, and experienced.
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Understanding of Scope of Services

We are very familiar with the CMAR process, renovating occupied schools, managing multiple projects simultaneously, 
and delivering and managing projects issued through continuous contracts. Our team has successfully completed 
a multitude of renovation projects, including renovations of active and occupied K-12 facilities. We understand the 
procedures and precautions needed to successfully complete projects of this nature because we have successfully 
completed them in the past for Orange County Public Schools, Miami-Dade County Public Schools, and the School 
Board of Broward County. LEGO’s similar experience and history of delivering quality projects ahead of schedule 
and under the Guaranteed Maximum Price (GMP) ensures a smooth construction process. 

We understand the CMAR process, including that the first phase of service will be for pre-construction wherein 
our firm will be paid a fixed fee for services performed; pre-construction services may include value engineering 
and shall consist of the development of a Guaranteed Maximum Price (GMP). If the Owner accepts the GMP, the 
construction phase will proceed. During the construction phase, LEGO will become contractually bound to the 
Owner to provide the project’s actual labor and materials.

Understanding of Project Scheduling

Educational facilities are occupied most of the time and therefore require high levels of precision, debris 
confinement, MEP shutdowns, noise control, Maintenance of Traffic (MOT), dust abatement, air pollution mitigation, 
and coordination with separate stakeholders. LEGO Construction is extremely well-versed in the management style 
that must be implemented to ensure the accurate and efficient completion of these projects. We are very familiar 
with these requirements because of our experience on dozens of projects in educational facilities.  

LEGO places a high value on managing and adhering to a schedule. We are committed to meeting the schedule 
of any project we are awarded. We use the leading scheduling software Primavera P6 and take special care in 
developing a schedule that accommodates to the facility’s activities. This includes a phased project approach that 
incorporates work activities after hours and during school breaks. Our schedule specialist will develop two-week 
look-ahead schedules and update the master schedule on a weekly basis in coordination with school officials and 
LEGO on-site personnel. 

Each schedule will reflect the different phases of the project such as permitting, submittals, fabrication, deliveries, 
construction lead items, construction tasks, and project closeout. This tool allows us to monitor all activities and 
the critical path for any corrective action needed to prevent the project from deviating from its original schedule. 
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TAB #4
Specific Related Experience of the Firm

Fire Station 55  | City of Weston
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Fire Station 81
City of Weston

Past Experience- Project #1

Project involved the Interior demolition and renovation 
of fire station: FS81. It included the replacement of AC 
units, ducts, fire alarm systems, plumbing and sanitary 
lines, new fixtures, toilet partitions and accessories, 
bathroom renovation to comply with ADA, new electrical 
installations, lights, sensors, emergency lights, fire 
sprinkler system, flooring, concrete columns, CMU 
walls, stucco, paint, acoustical ceiling, epoxy floor, roll 
up door, wood and metal doors, new backflow preventer, 
water main tapping, roof addition, parking striping, 
landscaping restoration.
New ceramic tile throughout the entire facility, kitchen 
equipment and cabinets and apparatus bay epoxy 
flooring.

Contract Role: Prime Contractor

Project Completion: 9/5/2019

Project Size: 23,987 SF

Project Cost: $957,484

Key Relevancy
•	 Demolition
•	 HVAC Upgrade
•	 MEP Upgrades
•	 ADA Bathroom
•	 Kitchen & Dining Area Renovation
•	 Parking & Site Modification
•	 Phase Approach
•	 Renovation Project
•	 Active & Occupied Facility

Owner’s Projects
Representative
POC Name: Alex Wood, Project Manager
P: (954) 385 2000
E: awood@westonfl.org

Key Personnel(      Assigned to this Project )

Miguel Guerrero
Pre Construction 

Manager

Luis Garcia
Project Executive

Design
Build

Yadier Zarabozo
Superintendent

Mariela Lobo
Project Manager
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Fire Station 67
City of Weston

Past Experience- Project #2

Scope of work includes the replacement of AC units, 
ducts, fire alarm systems, plumbing and sanitary 
lines, new fixtures, toilet partitions and accessories, 
bathroom renovation to comply with ADA, new electrical 
installations, lights, sensors, emergency lights, fire 
sprinkler system, flooring, concrete columns, CMU 
walls, stucco, paint, acoustical ceiling, epoxy floor, roll 
up door, wood and metal doors, new backflow preventer, 
water main tapping, roof addition, parking striping, 
landscaping restoration.

Contract Role: Prime Contractor

Project Completion: 9/5/2019

Project Size: 23,987 SF

Project Cost: $936,488

Key Relevancy
•	 Demolition
•	 HVAC Upgrade
•	 MEP Upgrades
•	 ADA Bathroom
•	 Kitchen & Dining Area Renovation
•	 Parking & Site Modification
•	 Phase Approach
•	 Renovation Project
•	 Active & Occupied Facility

Owner’s Projects
Representative
POC Name: Alex Wood, Project Manager
P: (954) 385 2000
E: awood@westonfl.org

Key Personnel(      Assigned to this Project )

Miguel Guerrero
Pre Construction 

Manager

Luis Garcia
Project Executive

Design
Build

Yadier Zarabozo
Superintendent

Mariela Lobo
Project Manager
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Fire Station 55
City of Weston

Past Experience- Project #3

Scope of work includes connecting new fire sprinkler 
line to the facility. This entailed intensive underground 
work, back flow preventer installation and tapping to the 
city utility line. In addition, this project included new fire 
alarm system, all new electrical and mechanical upgrade 
including new equipment and ductwork. Bathroom 
renovation including complying with ADA guideline, 
painting, new ceramic tile throughout the entire facility, 
kitchen equipment and cabinets and apparatus bay 
epoxy flooring.

Contract Role: Prime Contractor

Project Completion: 9/5/2019

Project Size: 23,987 SF

Project Cost: $932,396

Key Relevancy
•	 Demolition
•	 HVAC Upgrade
•	 MEP Upgrades
•	 ADA Bathroom
•	 Kitchen & Dining Area Renovation
•	 Parking & Site Modification
•	 Phase Approach
•	 Renovation Project
•	 Active & Occupied Facility

Owner’s Projects
Representative
POC Name: Alex Wood, Project Manager
P: (954) 385 2000
E: awood@westonfl.org

Key Personnel(      Assigned to this Project )

Miguel Guerrero
Pre Construction 

Manager

Luis Garcia
Project Executive

Design
Build

Yadier Zarabozo
Superintendent

Mariela Lobo
Project Manager
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Police Service Center 
Interior Renovation
City of Weston

Past Experience- Project #4

Project involved the general renovation of the Police 
Services Center located at 17300 Royal Palm Boulevard, 
Weston Florida 33326. The work included but is not 
limited to the interior renovation work, which included 
reconfiguration/ remodeling of approximately 4,467 
SF of the existing facility. The balance of the facility 
spaces such as restrooms, locker area and break room 
are to receive finish upgrades including, but not limited 
to flooring finishes, wall base, paint,door hardware, 
ceiling tiles, plumbing fixtures, toilet partitions, toilet 
accessories, lockers and replacement of all existing 
light fixtures with new LED light fixtures. Construction 
work was strategically phased and scheduled to allow 
continuity of police operations throughout the duration 
of the project. The Police Services Center had to remain 
in operation 24 hours a day, 7 days a week during this 
project.

Delivery Type: Design Bid Build

Contract Role: Prime Contractor

Project Completion: 4/19/2019

Project Size: 15,450 SF

Project Cost: $1,362,415

Key Relevancy
•	 Phase Approach
•	 Renovation Project
•	 Active & Occupied Facility
•	 Extensive Coordination

Owner’s Projects
Representative
POC Name: Bernard Eugene, Contract Manager 
P: (954) 918-0815
E: beugene@westonfl.org
A: 2599 South Post RoadWeston, Florida 33327

Key Personnel(      Assigned to this Project )

Miguel Guerrero
Pre Construction 

Manager

Luis Garcis
Project Executive

Design
Bid Build

Mariela Lobo
Project Manager

Jeriel Rodriguez
Quality Control 

Manager
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Palm Cove Elementary
School Renovation
School Board of Broward County

Past Experience- Project #5

The scope of work for this project involved extensive 
HVAC system upgrades including the replacement of 
nine Air Handling Units and condensing units. HVAC 
upgrades also consisted of replacing the two Chillers 
that control the entire cam- pus along with all the piping 
and insulation associated with these Chillers. Project 
also included the replacement of out- side air dampers 
and exhaust fans. In addition to this, Building Envelope 
Improvements included the replacement of windows for 
the entire school that consisted of Single Hung Win-
dows, Egress Windows along with the re-roofing of en-
tire school with SBS modified bitumen roofing system.

Design
Bid-Built

Delivery Type: Design Bid-Build

Project Budget: $2,784,655.00

Project Commencement: 9/28/2018

Project Completion: 8/30/2019

Project Sqft: 65,000 SF - $43 GSF

Contract Role: Prime Contractor

Key Relevancy
•	 Re-roofing of Entire School
•	 HVAC Upgrades
•	 Electrical Upgrade
•	 Building Replacements
•	 Education Facility
•	 Occupied Facility

Owner’s Projects
Representative
POC Name: Jim Proano, Project Manager 
P: (305) 342 - 2224
E: jproano@browardschools.com
A: 2301 NW 26 St, Building 7, Oakland Park, 
    FL 33311

Key Personnel(      Assigned to this Project )

Luis Garcia
Project Executive

Miguel Guerrero
Pre Construction 

Manager

Edwin Rosa
Superintendent

Satya Nethi
Lead Estimator
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TAB #5
Scope of Work 

UPH STA Ponce de Leon Inlet, U.S.C.G. Station Ponce de Leon Inlet
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Scope of Work 
In accordance with RFP No.: 2024-00 for Fire Station 57 Improvements, our understanding is that the scope of work 
for this project involves:

•	 Concrete Flat Roof
•	 Doors: Removal of existing and installation of new impact-rated doors
•	 Bay doors
•	 Windows

LEGO prides itself on delivering impeccable workmanship on time and on budget. We specialize in Education and 
Healthcare facilities, as well as Federal facilities -Air Force, Military Bases, Coast Guard. We understand the detail and 
precaution that must be maintained when working with active/occupied facilities. Working in an occupied campus 
requires the phasing and coordinating of construction activities, such as working after hours, to minimize disruption. 
We have experience adjusting our schedules to accommodate campus activities. We will work directly with the City 
of Lauderhill Fire Department to ensure that we are causing minimal disruption to regular activities and programs. We 
also identify optimal construction delivery routes and times in order to minimize disruption to regular traffic patterns. 

Over  $250M and 10 years delivering CMAR projects across Florida  

LEGO Construction Co. possesses extensive experience in these disciplines. As previously indicated in this document, 
we successfully completed the renovation of three Fire Stations in Weston, FL. Additionally, drawing upon our vast 
experience in renovating educational facilities over the past 18 years, we have undertaken numerous projects with 
scopes similar to the one outlined in this RFP, as well as more intricate renovation projects where construction work 
was performed in phases due to the scope or complexity of the campus, many of which were occupied during the 
construction.

12+ Years
DELIVERING 
CMAR PROJECTS

PROPOSED TEAM IS 
FAMILIAR WITH FLORIDA 
BUILDING CODE, 
REGULATIONS, & LOCAL 
PROCESSES

375+
“OCCUPIED” RENOVATION
PROJECTS DELIVERED

18
REPEAT 
CLIENTS

100% 
CMAR PROJECTS DELIVERED 
ON BUDGET AND SCHEDULE

59
HIGHLY QUALIFIED
EMPLOYEES
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TAB #6
Cost Schedule 

Miami Dade College - Bldg G
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Cost Schedule
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TAB #7
Personnel/Management

Apollo Middle School Renovation 
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Mariela Lobo 
Project Manager

Miguel Guerrero
VP Pre-Construction

Harold Bedoya 
Superintendent

Mariela Lobo, CGC will manage 
project schedules and phasing while 
considering the various requirements, 
lead times, quality control and quality 
assurance reviews all while minimizing 
the impact to the students and faculty. 
She will also be responsible for manag-
ing the project close-out and investing 
particular attention in ensuring all City 
of Lauderhill/Fire Station procedures 
and requirements are met. 

Harold Bedoya, will ensure all 
field work advances safely and per 
schedule, material and equipment are 
delivered to the site at the designated 
times and to the designated area. He 
will be responsible for ensuring the 
activities of the various workers do 
not interfere with one another, the 
quality control and quality assurance 
plan is followed, the site is safe and 
clean, the project costs are controlled 
and the project is constructed within 
the performance requirements 
established.

Miguel Guerrero, CGC LEED AP will lead 
estimating efforts, contract negotiation 
and award, cost control and overall 
budgeting, preliminary scheduling 
for the project, and will make active 
adjustments to all of the above 
mentioned as each phase is concluded. 
He will oversee project budgets and 
resources, forecast revenues and 
profitability, and assist in all quality 
assurance.

We have organized a team of professionals tailored to the needs of the Fire Station 57 Improvements. These individuals 
have experience in completing Fire Station renovation projects, including demolition, interior renovations, roofing, 
HVAC replacement, fire alarm/fire sprinkler upgrades, ADA upgrades, and ground-up construction in high-risk occupied 
facilities. We have taken into consideration our current and future workload and are committed to bringing on the 
proposed staff for this project. We have assembled a team that we believe can best manage the project, adhere to the 
schedule, and maintain overhead at an appropriate level. This team has successfully completed several renovation 
projects with a scope and complexity similar to that anticipated for this project.

Personnel/Management
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TAB #8
Attachments:
•	 Non-Collusive Affidavit (Attachment “B”)
•	 Cost Schedule (Attachment “C”)
•	 Confirmation of Drug-Free Workplace (Attachment “D)
•	 Signature Page (Attachment “E”)
•	 List of Subcontractors (Attachment “F”)
•	 References (Attachment “G”)
•	 Acknowledgment of Addendum (Attachment “H”)
•	 Certificate of Insurance, and Licenses

Cuttler Bay Middle School 
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Attachment “C”
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Attachment “D”
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Attachment “F”
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Attachment “G”
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Attachment “G”
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Attachment “H”

2 1/10/2024 08:30:01 AM 

02/01/2024

LEGO Construction Co.

1011 Sunnybrook Rd. Suite 905 Miami, FL 33136

2024-009
FIRE STATION 57 IMPROVEMENTS
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Certificate of Insurance
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Licenses

CERTIFIED GENERAL 
CONTRACTOR (CGC) LICENSE 

MINORITY BUSINESS 
CERTIFICATION  



MIAMI   |   TAMPA   |   ORLANDO   |   PENSACOLA   |   PALM BEACH   |   JACKSONVILLE

P: 305-381-8421
F: 305-857-9916

E: info@legocc.com
W: www.legocc.com




