Being close to a convenience store eliminates the need to travel long distances for
everyday items, saving time and transportation costs

In areas lacking other grocery options, convenience stores can provide access to
essential food items, which is crucial for residents' well-being

U-Save Food Stores , while offering convenience, present a unique set of challenges
that can impact the safety and health of both employees and the community, as well as
the general public welfare.

We follow security measures like proper lighting, cameras, or secure cash handling
procedures can exacerbate safety risks.

Beside U save food store have snapper restaurant that operating up to the midnight
also Shell gas station operating 24 hours that located next to our properties . Southside
of our store have Wendy’s restaurant that is also operating up to the midnight.

In our store, we sclling dairy and Delhi food such as sub and sandwich, milk,eggs and
also baby formula food that really Neighbor needs any time. Right now Tam
operating my Store six in the moming to 11 PM. That really not enough to serve
community because community need after 11 o’clock service, for that reason I want
to extend my daily operation our 6 AM to 2 AM in the night, I have six employee
working in the store, I have one manager on¢ Inventory manager two cashiers and two
floor workers.

My store area is 3420 square feet. at least S000 people living surrounding the store .
this is Store location is sweet about cause so many Neighbors doesn’t have a car.
They don’t have to walk far away to get the food so they can come to my store and
get the food within short distance g

1. Job Creation: U-Save Food store directly employ people in the local community,
providing income and supporting families.

2. Stimulating Local Businesses: By sourcing products from local suppliers and
artisans, convenience stores support other local businesses and contribute to a stronger
local economy.

3. Increased Property Values: A well-maintained U-Save Food store can make a
neighborhood more desirable, potentially leading to increased property values and
attracting further investment.

4. Attracting Other Businesses: The presence of a U-Save Food store can act as an
anchor, drawing in other businesses and further developing the local commercial area.



5. Community Hub: U-Save Food store often serve as community hubs, offering a
place for social interaction and contributing to a sense of community, which can
indirectly benefit the local economy

Every two month we check our all electrical and mechanical equipment base make
sure make sure everything is work properly. There is no electrical damage or any fire
hazard associated with that.

Every year fire department coming to look at it in our store everything work properly
ornot

U-Save Food store installed high-resolution security cameras, strategically placed to
cover entrances, exits, sales counters, aisles, back offices, and safes.

BSO and Police department has their own surveillance camera that covered whole
arca

Ensure cameras capture clear images, even in low light, to aid in identification and

investigation if a crime occurs.

Utilize features like remote monitoring, cloud storage, and Al-powered surveillance
for real-time insights and alerts about suspicious activity.

Integrate the surveillance system with point-of-sale (POS) data to link video footage

to transactions, enabling verification and fraud detection.

Regularly check surveillance coverage and adjust camera positions as needed to
address blind spots and account for seasonal changes (e.g., foliage).

Consider using security mirrors to eliminate blind spots and increase visibility within

the store

Our store has a single bathroom that is used by both employees and the public. We
ensure it is kept clcan at all times.

‘

My stores are open to sponsoring events held at City Park facilities—such as festivals,
sports leagues, or community gatherings—through financial contributions in
exchange for brand recognition and positive community association.

People not loitering in front of my storc , always try to keep clean.

We provide convenient access for pedestrians, whether they arrive by car or with a
shopping cart. Customers can easily reach our store and park in the designated
parking area.

Sometimes very poor people come to the store they ‘re looking for food we give away
frce food



