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Letter of Transmittal

December 2, 2024
Mr. Finbarr O'Carroll
16490 Innovation Drive
Jupiter, Florida 33478
Phone # (561) 459-3330
finbarr.ocarroll@Jenoptik.com
Kathy Collazo
Purchasing Agent
5581 West Oakland Park Blvd
Lauderhill, Florida 33313
Re: RFP NUMBER #2025-013 School Zone Speed Enforcement Camera System

Dear Ms. Kathy Collazo:

Jenoptik Smart Mobility Solutions, LLC, is pleased to submit our response for proposal for the RFP
NUMBER #2025-013 School Zone Speed Enforcement Camera System for the City of Lauderhill. We are
confident that we offer the best and most comprehensive solution for installing and operating Speed
Enforcement Cameras for the City. Our solution will meet the mutually shared goal of encouraging traffic
safety and increase public knowledge of school speed zone enforcement systems including increasing
awareness of the dangers associated with speed through these areas.

Jenoptik is a worldwide pioneer in the creation and installation of Traffic and Safety Enforcement
Systems. Our product suite includes Speed, Red Light, Automated License Plate Reader, School Zone and
Bus Stop Arm Enforcement, Sound detection, Distracted Driving, Vessel detection and identification, and
more. Leveraging advanced digital color image processing and artificial intelligence, our technologies
are designed to detect and deter traffic violations and are effective in improving road and pedestrian
safety in the most high-risk areas. As the manufacturer of the hardware and developer of the software,
Jenoptik offers the most advanced traffic enforcement solutions in the industry. As a result, the City will
not have to look very far should other traffic enforcement needs arise in the future. We pride ourselves
on being an innovation company!

The challenge for any City experiencing growth is to keep the population as safe as possible on the roads
as they get more congested and sidewalks as they get more pedestrians. A big part of preventing
accidents is the implementation of automated traffic enforcement systems to check violators and keep
people safe. As such, The National Highway Traffic Safety Administration (NHTSA) and experts
nationwide have underscored the critical need for speeding prevention, with studies showing that
“Speeding Wrecks Lives,” (see https://www.nhtsa.gov/press-releases/speed-campaign-speeding-
fatalities-14-year-high). Pedestrian fatalities across the country have reached a 41-year peak, with speed
being a contributing factor in about a third of all fatal traffic collisions. Our industry leading advanced
technologies aim to address this pressing issue by providing communities with the best and most
advanced solutions available anywhere.

As for pedestrians, at least 7,508 people who were out walking were struck and killed in the United States
in 2022, said a report, published by the Governors Highway Safety Association (GHSA), a nonprofit that
represents states' safety offices, (see https://www.ghsa.org/resources/Pedestrians23). In fact, according
to the GHSA, that year saw the largest number of pedestrians killed in America in more than 40 years,
(please see https://www.cnn.com/2024/01/04/opinions/big-cars-are-deadly-us-car-deathsfilipovic/
index.html for more information). These numbers may have dwindled during COVID-19 lockdowns but



https://www.cnn.com/2024/01/04/opinions/big-cars-are-deadly-us-car-deathsfilipovic/%20index.html
https://www.cnn.com/2024/01/04/opinions/big-cars-are-deadly-us-car-deathsfilipovic/%20index.html
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as we start going back to normalcy, these numbers will likely start going back up again. Jenoptik
technologies have proven to curb these fatal statistics anywhere in the world that use our systems.

Jenoptik can make a difference in your community too, and help you save lives!

Our solutions will help reduce moving violations by delivering digital color image processing, issuance
of warnings, and notices of summons. In addition to deterrence, we will coordinate the necessary steps
from concept to completion with an in-depth understanding of how these types of technologies
navigate the legislative processes. We have over 4,000 Jenoptik systems installed across North America
and more than 30,000 systems operating globally. We are continuously expanding by improving the
effectiveness of road safety strategies.

Our proposal includes our in-house Traffic Enforcement Systems, Speed Photo Enforcement Cameras,
web-based Back Office Facility (BOF), and system integration services, which will provide the City of
Lauderhill with a reliable and efficient public safety solution. Our systems have a proven track record of
quality and performance, from delivery to operation of the enforcement equipment to the completion
of the billing process. The proposed turnkey solution will be violator funded with zero cost to the City.
All aspects of the program will be deployed and managed throughout the contract term by our
team located right here in Jupiter, FL.

Our authorized representative for this proposal is Hassan Dabaja, our Business Development Manager,
Americas. He can answer any questions regarding this submission and can be reached via email at
hassan.dabaja@jenoptik.com or phone at (561) 401-2722. Mr. Dabaja has a wealth of experience and
knowledge in Smart Mobility Solutions and Public Safety, especially in traffic enforcement and
community safety strategies. He is a valuable member of our team and can offer excellent support and
expertise on our products and services.

We provide robust, reliable, and efficient public safety solutions to our global stakeholders. Above all,
we pledge our commitment to uphold the same quality and standards with the City of Lauderhill
throughout the duration of our partnership. We look forward in working with the City of Lauderhill.

Respectfully yours,

X _SCA

Mr. Finbarr O’Carroll
President Americas
Jenoptik Smart Mobility Solutions


mailto:hassan.dabaja@jenoptik.com
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TAB #1 Proposer’s Qualification Statement (Attachment “A”)

ATTACHMENT A
PROPOSER’'S QUALIFICATIONS STATEMENT

PROPOSER shall furnish the following information. Failure to comply with
this requirement will render RFF non-responsive and shall cause its
rejection. Additional sheets shall be attached as required.

PROPOSER'S Name and Principal Address:

Jenoptik Smart Mobility Solutions, LLC

16490 Innovation Drive Jupiter, Florida 33478

Contact Person’s MName and Title:
Finbarr O'Carroll - President Americas

PROPOSER'S Telephone and Email
Phone # (561) 459-3330
PROPOSER'S

Email: finbarr.ocarroll@lenoptik.com

PROPOSER'S

License Number: 113000004322

(Please attach certificate of competency and/or state
registration.)

PROPOSER'S Federal Identification Number: _27-1657990

Number of years your organization has been in business, in this type of
work: _ 24 Years

Mames and titles of all officers, partners or individuals doing business under
trade name:

n/a

The business is a: Sole Proprietorship C Partnership C
Corporation E
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Mame, address, and telephone number of surety company and agent who
will provide the required bonds on this contract:

Willis Towers Watson Certificate Center

1-877-945-7378

Have you ever failed to complete work awarded to you? If so, when, where
and why?

Mo, we have not failed to complete any work awarded to Jenoptik.

Have you personally inspected the proposed WORK and do you have a
complete plan for its performance?

Yes, I have personally inspected the proposed work

Will you subcontract any part of this WORK? If so, give details including a
list of each sub-contractor(s) that will perform work in excess of ten percent
(10%) of the contract amount and the work that will be performed by each
subcontractor(s).

lenoptik possesses the necessary in-house expertise and resources to fully execute all aspects of

this project. We do not plan to subcontract any portion of the work.

The foregoing list of subcontractor(s) may not be amended after award of
the contract without the prior written approval of the Contract Administrator,
whose approval shall not be reasonably withheld.

List and describe all bankruptcy petitions (voluntary or involuntary) which
have been filed by or against the Proposer, its parent or subsidiaries or
predecessor organizations during the past five (5) years. Include in the
description the disposition of each such petition.

To the best of our knowledge, no bankruptcy petitions (voluntary or involuntary) have been filed

by or against Jenoptik SMS LLC, its parent or subsidiaries, or any predecessor organizations

during the past five (5) years.
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List and describe zll successful Bond claims made to your surety (ies) during
the last five (5) years. The list and descriptions should include claims
against the bond of the Proposer and its predecessor organization(s).

We have not had any bond claims.

List all claims, arbitrations, administrative hearings and lawsuits brought by
or against the Proposer or its predecessor organizations(s) during the last
(5) years. The list shall include all case names; case, arbitration or hearing
identification numbers; the name of the project over which the dispute
arose; and a description of the subject matter of the dispute.

Jenoptik was tangentially invelved in a recent legal dispute involving the City of Tuskegee. The
primary focus of the lawsuit was on the city's policdes and practices related to speed enforcement.

As the provider of the speed enforcement technology, Jenoptik was also named as a defendant,
likely due to its role in implementing the city's enforcement program. However, it's important to

note that the core issues raised in the case were primarily related to the city's actions and not
directly tied to Jenoptik's specific technology or services.

List and describe all criminal proceedings or hearings concerning business
related offenses in which the Proposer, its principals or officers or
predecessor organization(s) were defendants.

/A

Has the Proposer, its principals, officers or predecessor organization(s) besn
CONVICTED OF 2 Public Entity Crime, debarred or suspended from bidding
by any government during the last five (5) vears? If so, provide details.

MO
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The PROPOSER acknowledges and wunderstands that the information
contained in response to this Qualification Statement shall be relied upon by
CITY in awarding the contract and such information is warranted by
PROPOSER to be true. The discovery of any omission or misstatement that
materially affects the PROPOSER'S qualifications to perform under the
contract shall cause the CITY to reject the RFP, and if after the award, to
cancel and terminate the award and/or contract.

- e
By _ 1) =4

e (Signature)
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TAB #2 Statement of Capabilities:

Jenoptik is a world-renowned provider of high-tech solutions with over 80 years of experience.
Operating in more than 80 countries, the company specializes in smart mobility and traffic enforcement
systems designed to enhance road safety, traffic management, and urban mobility. Its portfolio includes
red light, speed, and average speed enforcement systems, supported by advanced data management
platforms. These solutions integrate seamlessly with existing infrastructure, providing scalable and
efficient enhancements for urban planning and traffic flow.

Founded in Germany in 1846, Jenoptik has a rich history of innovation, evolving from a manufacturer of
photographic equipment to a leader in optical and traffic law enforcement technologies. The company’s
state-of-the-art systems feature advanced speed measurement capabilities, real-time data processing,
and communication tools that ensure reliable and accurate enforcement.

For a detailed look at Jenoptik's growth trajectory through the years, you can explore our company
chronicle here: https://www.jenoptik.com/-/media/websitedocuments/cc/jenoptik-chronicle-to-
2019.pdf . As a globally recognized leader in innovative optical and optoelectronic technologies, Jenoptik
has established itself as a prominent player in the realm of Traffic Law Enforcement solutions worldwide.
With a rich history dating back to its founding in Germany in 1846, the company has consistently
demonstrated a commitment to advancing technology for a greater good of society, with a particular
focus on enhancing road safety and traffic management.

JENOPTIK's foray into the field of speed enforcement encompasses a wide array of cutting-edge
solutions designed to enhance the safety and efficiency of road networks in numerous countries.
JENOPTIK's expertise is exemplified through its extensive range of products and services, which included
speed enforcement measurement systems, red-light enforcement systems and average speed
enforcement systems. These offerings are tailored to meet the specific need and regulatory requirements
of various regions and jurisdictions, reflecting or commitment to ensuring road safety on a global scale.

One of the key strengths of JENOPTIK's speed enforcement solutions is our technological sophistication.
These systems are equipped with the state-of-the-art components, ensuring accurate and reliable speed
measurement capabilities. Additionally, these systems are often integrated with advanced data
processing and communications features, enabling seamless real-time enforcement and data
management.

JENOPTIK's global footprint is a testament to its widespread impact in the realm of speed enforcement.
Our successful forged partnerships with government agencies, municipalities, and law enforcement
bodies in numerous countries, spanning continents. This extensive network of collaborators relies on
JENOPTIK's expertise to manage traffic flow, reduce accidents, and enhance public safety, contributing
to the global effort to mitigate road-related fatalities and injuries.

Furthermore, JENOPTIK's commitment to sustainability is evident in its efforts to develop eco-friendly,
energy-efficient speed enforcement solutions. By implementing state-of-the-art technologies and
processes, the company helps reduce the environmental footprint associated with these systems,
aligning with global goals to promote sustainability and mitigate the impact of traffic-related emissions.

In conclusion, JENOPTIK's worldwide experience with speed enforcement underscores its commitment
to leveraging cutting-edge technology to enhance road safety, reduce accidents, and manage traffic
effectively. With a presence in numerous countries and a strong focus on innovation, JENOPTIK
continues to be a global leader in the field, contributing to the improvement of road safety standards
worldwide.


https://www.jenoptik.com/-/media/websitedocuments/cc/jenoptik-chronicle-to-2019.pdf
https://www.jenoptik.com/-/media/websitedocuments/cc/jenoptik-chronicle-to-2019.pdf
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TAB #3 Proposal:

Jenoptik takes pride in its exceptional expertise and experience in deploying, managing, and maintaining
the Automated Camera Systems. Our team of professionals possess in-depth knowledge of the local
regulatory landscape and a steadfast dedication to ensuring the efficient and reliable operation of our
enforcement programs. Jenoptik's successful track record in delivering superior enforcement solutions,
combined with our extensive experience in managing large-scale projects positions us as the ideal
partner for the City in implementing and maintaining a top-quality Automated Enforcement Camera
Systems.

Our dedicated team, comprised of skilled professionals, will collaborate effectively to deliver a tailored
solution. Their diverse backgrounds and experience will ensure the project meets all requirements.

The Jenoptik team is centrally located at our Jupiter, Florida office, which also serves as our processing
and administration center. This location includes our fully equipped system repair and maintenance
office and a well-stocked warehouse, ensuring prompt and efficient service and supply management.
Additionally, our team of skilled software engineers operates out of the Jupiter office, supporting our
commitment to innovation and excellence in technology solutions.

e Management (10): This team is responsible for all elements of operational support and delivery,
including Occupational Health and Safety, Quality, Environmental management, Service delivery,
and Operations Director.

¢ Project Management (15): Our accredited Project Managers are fundamentally responsible for
the successful delivery of all Jenoptik systems.

¢ Production (40): This team handles all camera production and procurement of ancillary
equipment, including any required customization.

e Operations Support (30): Our internal team manages all fault and scheduled maintenance calls
and allocates work to ensure task completion and provides central customer correspondence.

e Technical Support (30): This team configures and tests equipment and systems ready for
deployment into the field. They e —
also provide second-line technical ~ ~"
support for clients, working with
ASE Image Processing solution to
resolve  incidents and  get
equipment back into service as
quickly  as possible. This
department is also responsible for
the test and release of software,
including the change
management process for the
introduction of new releases into
the field.

e Field Services (30): Our geographically distributed team of qualified technicians is responsible
for the installation of onsite speed solutions. Technicians work closely with subcontractors (if
applicable) to deploy systems.

e Software Support (20): This software team is involved in the development of new functionality
and supports existing ticket processing and camera software.

¢ Processing Centre (20): The Citation Processing and Administration Center ensures the efficient
and accurate management of traffic citations. Utilizing advanced technology, the center
processes citations, manages fines, and communicates clearly with violators,
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I Key Personnel
NAME TITTLE
Paul Trujillo Program Project Manager
Paul.trujillo@jenoptik.com
+15616770137
PROFILE EXPERIENCE

Have extensive experience in communicating with
customers, meeting goals, adaptability, creative
problem solving, analytical decision-making, and
teamwork in previous leadership role as a Sergeant
in the U.S. Army. Responsible for the installation of
Smart Mobility systems and working on various
aspects of each project from start to finish. The role
as Project Manager for JENOPTIK Smart Mobility
Solutions has been proven invaluable.

NAME

Phil Sargent
phillip.sargent@jenoptik.com
+15615899249

PROFILE

Phil Sargent, a 31-year veteran (1989-2021) of the
Muscatine, IA Police Department, rose through the
ranks to Assistant Chief. He implemented and
oversaw the city's automated traffic enforcement
program (ATE) with red light cameras and speed
monitoring. After retiring, Phil joined Sensys Gatso
in February 2021 as an Implementation Manager,
helping new clients launch their ATE programs.

NAME

Cliff Nganga
cliff.nganga@jenoptik.com
+15615104587

PROFILE

A seasoned project manager with a
proven track record in smart mobility
systems. Currently at Jenoptik (2023-
present), they oversee permitting,
engineering, and construction of these
systems. Prior experience includes project
management at Sensys Gatso USA (2018-
2022),. His background also includes
serving as a US Army Sergeant with
maintenance technician expertise (2004-
2017). He hold a Bachelor of Arts degree
from the University of Central Oklahoma
(2018) and possess extensive experience
collaborating with City of Transportation
departments across the United States.
TITTLE

Onboarding /Training /Document
Manager

EXPERIENCE

CJIS Certified

Retired Assistant Chief of Police — 32

yrs

Photo Enforcement experience- 15 years
OSHA Workzone Safety and Traffic
Control Certified

Education:

-University of Wisconsin — Platteville -
Bachelor of Science Criminal Justice,
Minor Psychology

-lowa Law Enforcement Academy

-F.B.I National Academy — Session 212
(2003), Quantico, VA

-University of Virginia — Charlottesville —
Masters coursework

TITTLE
Field Application Engineer

EXPERIENCE

10
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Mr. Nganga leverages his deep technical expertise
to ensure the smooth operation of Speed Systems'
critical deployed systems. His proven track record
and proactive problem-solving skills make him a
valuable asset to the technical service team.

NAME

Corlan Mc Donald
corlan.mcdonald@jenoptik.com
+1 561 510-4622

PROFILE

As a Solutions Architect Manager at JENOPTIK,
partners with Sales Executives and Key Account
Managers to provide technical presentations and
presales consultations and manages software
engineers to develop artificial intelligence, traffic
safety, and civil security systems. Over four years of
experience in the photo enforcement industry and
vital roles in developing, developing, and
implementing projects across the United States,
Canada, and Latin America. Primarily responsible for
system concept and architecture, design and
development, testing, verification of solutions, and
helping ensure customer solutions are delivered on
schedule. Prime expert witness, liaison, and
representative for our Smart Mobility Solutions
Division.

NAME

Jeri Anderson
jeri.andersen@jenoptik.com
+15618769141

PROFILE

Accomplished senior Operations, Logistics,
Warehouse, and Project Management professional
with 20 years of experience. Currently responsible
for overseeing operational transitions and ensuring
that transitions are implemented according to
schedule and budget. Also, manages the service
center for the maintenance and repairs of JENOPTIK
products across North America, guaranteeing high-
quality products in the field.

NAME

Doug Kruhm
doug.kruhm@jenoptik.com
+1 256 655-7061

PROFILE

5+ years of experience in speed and red
light enforcement at Sensys Gatso,
followed by 2 years at Jenoptik leveraging
that expertise.

TITTLE
Solutions Architect Manager

EXPERIENCE

JENOPTIK:

Oversee a team of engineers with
extensive experience with analytical
decision-making, communication,
adaptability, delegation, teamwork, and
creative problem-solving in leadership
roles such as a Software Engineering
Team Lead and currently a Solutions
Architect Manager.

Northrop Grumman :Software Engineer
2017 - 2018

Lockheed Martin: Software Engineer 2014
- 2016

EDUCATION:

Bachelor of Science — Computer Science
CJIS CERTIFIED

TITTLE
Regional / Processing Centre Manage

EXPERIENCE

«JENOPTIK

Service / Transition Manager

*Mix Telematics

Director of Operations

*Enfora

Inventory / Logistics Manager
Director of Operations APICS North
Texas Chapter 2011

EDUCATION

Associate degree

TITTLE
Information Technology (IT Security
Analyst)

EXPERIENCE

11
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As Senior Systems Administrator | am responsible - Managed secure IT infrastructure
for effective setup, production and maintenance of | (Active Directory, Microsoft 365) for
on-site clusters for customer use. The clusters keep | 1,000+ users across 10 locations.

all CJIS data on premise for customers who have on- | - Led compliance efforts (CMMC,
site data requirements. Used for both quality NIST 800-171) and secured external
assurance and production environments, the audits.

clusters aim for an uptime of 99.999% each year. - Implemented secure access
Typically, when a cluster is in production, it lasts controls (IAM, 2FA) and hybrid cloud
more than 7 years without unscheduled downtime. (Azure AD).

This goal works in hand with complying with all CJIS, | - Supported data security for critical
NIST, FARS, ISO and local project cybersecurity projects (e.g., NASA Mars Rover).
compliance standards for internal/external annual - Designed secure communication
audits. plans and conducted audits for DoD

security clearances.

- Implemented secure cloud storage
(AWS GovCloud) and Active Directory.

- Secured facility and personal
Secret Level clearances, enabling Prime
contractor status.

7 NAME TITTLE
Tamara Whittaker Head of Communications & Marketing
tamara.whittaker@jenoptik.com
+15618318595
PROFILE EXPERIENCE
Experience 20+ / Ms. Whittaker is the Head of — Marketing and Communications —
Communications for Smart Mobility Solutions in the | Public Relations for community programs
Americas and main point of contact for all — Smart Mobility Solutions — 6.5 years —
marketing initiatives. She joined Jenoptik in 2017 Global responsibility in the Jenoptik
with national full-service ad agency experience in Group
working with B2B and B2C brands. Expertise in Special Accomplishments:
development and management of integrated media | — Ad2 National Public Service Chair
campaigns. Particular strengths lie in the ability to — American Advertising Federation Board
balance analytical and creative thinking, execute of Directors, 4th District
large-scale initiatives and seek strategic partnerships = — Stevie Award — Low Budget PR
to drive brand awareness. Campaign of the Year
— Multi ADDY award winner
Education:
- B.S. Marketing, University of South
Florida

— Eckerd College Leadership
Development Institute certification

Il. Methodology
Jenoptik is committed to delivering excellence through a comprehensive and proactive approach to
contract management. Our methodology ensures prompt service delivery, customer satisfaction,
efficient complaint resolution, effective employee performance, and comprehensive training. Below is an

outline of our approach:

1. Management and Oversight

12
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Project Management: A dedicated Project Manager will oversee the contract, acting as the primary
liaison between Jenoptik and the City’s authorities. The Project Manager will coordinate all aspects of
installation, maintenance, calibration, and administration to ensure the program remains on schedule,
within budget, and meets quality standards.

Regular Communication: We prioritize seamless collaboration by maintaining open communication
channels and establishing dedicated points of contact for quick resolution of inquiries or concerns.

A5 ——dupiter

2. Prompt Service Delivery cqENoPTIK Optical | £,
stems Inc 3

Timelines: By leveraging our proximity to the City (just an hour away), buro Besch
we ensure timely response to requests and rapid deployment of s |
resources. s

Proactive Approach: We prepare for contingencies, such as weather e I
delays or permitting challenges, by preemptively addressing potential Royalfam 4o
issues during planning. weilngtan

Riviera Beach

West Palm
Beach

Lake Worth
Beach

—

p-ﬂ1 hr 15 min
64.1 miles

Delray-Beach

3. Customer Satisfaction

Tailored Solutions: Our solutions are customized to meet the City's
unique needs, including integrating camera systems with existing
infrastructure and designing public awareness campaigns to build
community support.

Comprehensive Training: Jenoptik provides detailed training for City
personnel and law enforcement, ensuring they are equipped to

manage the system effectively. EEE

Coral-Springs

=3 1 hr 3 min
60 miles

=1
£}

& 1 hr 13 min

( 64.1 miles

Deerfield
Beach

[lighthouse
Foint

Pompano

loG1) Bdach

4. Complaint Resolution

Efficient Processes: Complaints are handled promptly through a &=
structured escalation path. Issues are logged, reviewed, and resolved - :
through dedicated teams, with regular updates provided to stakeholders.

Preventative Measures: Continuous monitoring of system performance helps identify and address
potential issues before they escalate into complaints.

5. Employee Performance and Training

Qualified Team: All personnel involved are trained to adhere to federal, state, and local regulations.
Regular refresher courses and certifications ensure top-tier performance.

Performance Monitoring: Employee activities are monitored to maintain high standards of service.
Feedback mechanisms are implemented to drive continuous improvement.

TAB #4 Specific Related Experience of the Firm

As a leading provider of photo enforcement technology, Jenoptik has a proven track record of delivering
reliable and customizable solutions. Jenoptik is the manufacturer of the hardware and developer of the
citation processing software, ensuring seamless integration and superior performance. We have supplied
and maintained over 4,000 Road Safety systems nationwide. Our systems are designed to accurately
measure speed, with a unique secondary verification process for enhanced accuracy.

Our dedicated team of software engineers have developed a mature, and robust processing software
that can be tailored to meet your specific needs. Additionally, our state-of-the-art Processing and
Administration Center handles the entire citation processing cycle, ensuring seamless and efficient
services.

Jenoptik has successfully implemented automated traffic enforcement programs in numerous US cities,
including:
13
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e Hazleton: We deployed 8 Automated Speed Enforcement (ASE) systems, providing a
comprehensive turnkey solution that included citation processing, mailing, and payment
processing.

e Prince George's County: We are currently deploying 66 ASE systems to enhance road safety and
reduce speeding.

e Syracuse: We are implementing a comprehensive suite of traffic enforcement systems, including
ASE cameras, Red Light enforcement cameras, and School Zone Speed and Bus Stop Arm
enforcement cameras.

City of New York: Our expertise in traffic enforcement is further evidenced by our involvement in the
City's Vision Zero program, where we designed, developed, and delivered over 1600 Automated Speed
Enforcement cameras. ( NYC Automated Speed Enforcement Program, 2014 to 2021 Report)

Jenoptik remains committed to delivering cutting-edge technology and exceptional turnkey service to
support US municipalities in their efforts to improve road safety and enforce traffic laws effectively.
e Ontario, Canada:

JENOPTIK, a renowned global leader in traffic enforcement technology, has played a pivotal role in
enhancing road safety through its comprehensive experience in Speed and Red Light Enforcement. With
over 700 deployed systems, the company's involvement in this crucial field extends to encompass the
capture of speed violations, creating a multifaceted approach to traffic management.

JENOPTIK's presence in the Province of Ontario is marked by its successful implementation of Red Light
Cameras, which act as a vigilant sentinel at traffic intersections. These cameras are equipped with
advanced technology that not only captures Red Light violations but also monitors and records instances
of speeding. This dual functionality has significantly contributed to enhancing road safety by not only
curbing Red Light infractions but also addressing the concern of speeding.

e Edmonton, Canada: Jenoptik has been instrumental in deploying over 50 systems for both Red
Light and Speed Enforcement. These initiatives have proven to be effective in reducing traffic
violations and, consequently, improving road safety in the region.

e Quebec, Candada: JENOPTIK has also made significant strides in the realm of traffic
enforcement, further solidifying our reputation as a leading provider of cutting-edge solutions.
The deployment of over 50 Red-Light and Speed Enforcement systems which contributed to the
prevention of accidents and the promotion of safer driver practices.

Furthermore, JENOPTIK has extended its expertise to specialized environments, exemplified by the
Speed Camera program at the Canadian Nuclear Labs in Chalk River, Ontario. Over the course of 3 years,
JENOPTIK has effectively managed this program, ensuring the safety of a unique and high-security
location by addressing speeding concerns reinforcing compliance with speed limits.

Ontario, Edmonton, Quebec & Canadian Nuclear Labs commitment to road safety has led to a discerning
approach in its choice or partners for traffic enforcement technology. Previous experiences with Road
Safety Distributors, while informative, have sometimes fallen short of expectations, prompting a shift
towards dealing directly with manufacturers.

14
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City of City of George's
City of Toronto City of Hazleton
y Kingston Brantford y County Police
Department
. 216 Ontario Hazleton City Hall 8801 Police
703 Don Mills Rd, 256 Stanley y
Street - 111 3rd Street Plaza, Upper
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ON K7L 273 IA 50641 20772
Matt Wood,
Contact Jeffery Catlin Project David Ferguson . . .
y ' ) 9 " | Cole Passick, City Captain Jason
Name & Manager Automated Manager Manager of Clerk Smith #3134
Title Enforcement Transportati | Traffic Services
on Services
(301) 648-3444
Contact
613-546- 519 752-4832 (cell) /
Phon -338- -636-
one 416-338-2015 4291 x1334 x5812 319-636:2559 1 301)516-9986
Number
(desk)
Contact | . . mjwood@cit . I
Email jeffery.catlin@toronto ofkinaston dferguson@bra | Cityclerk@hazleto | jesmith1@co.pg
.ca YOTKINGSION. ntford.ca nia.com .md.us
Address ca
Term of 5 Years, 2-year > Years, 2 5 Years, 2-year
. year . 5 Years 3 Years
Contract extension . extension
extension
Our Jenoptik provides . .
o P P Jenoptik is
organization speed o
designing,
successfully enforcement .
. . . . developing, and
Jenoptik has implemented an | services aimed at L
. . . delivering a
designed, developed, . automated increasing safety, .
. Jenoptik . . comprehensive
delivered, and camera reducing speeding
- successfully . . . turnkey speed
maintains a  full . enforcement in residential areas,
Y . provided the . enforcement
Turnkey system using | and a force .
. complete o - solution
enforcement solution Jenoptik's  Red | multiplier for rural .
. supply, . featuring 66
by Suppling, . Light  Camera | law enforcement.
. . Installation, . cameras for the
Installing, Operating, . System. The | Successful project . \
N Operation, . . . Prince George's
Scope Maintaining and . project was | accomplished with .
N Maintenanc . . County  Police
Decommissioning of . and deployed on | two fixed location Department
Red-Light ~ Camera .. | schedule  and | Vector  SR/radar P '
Decommissi s Our turnkey
Systems as part of the . within  budget. | systems. .
. . . oning of . solution
Province Wide Vision . The system has | Jenoptik has | .
Red-Light . includes
Zero program that been in | successfully
. o Camera . . . advanced
aims to eliminate Svstems operation since | delivered | ocessin
fatalities and serious | =) January 2023, | comprehensive, b 9
o g software  and
injuries. providing turnkey speed .
. comprehensive
reliable and | enforcement
. ) . . management
effective traffic | solution featuring .
services.
enforcement. 8 speed cameras.

Since 2007, Jenoptik has been a key partner in supporting Ontario's Vision Zero initiative through the
largest Red Light Camera (RLC) program in Canada. Operating under two RLC contracts in the Province
of Ontario, Jenoptik has supplied, installed, and maintained over 600 RLC systems, significantly
contributing to the reduction of traffic-related fatalities and serious injuries. We offer a complete end-
to-end service, providing both cutting-edge RLC hardware and advanced backend processing software.
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This turnkey solution ensures seamless operation and reliable performance, underscoring Jenoptik's
commitment to road safety and the Vision Zero goal of making roads safer for everyone.

Below is a detailed list of some of these projects mentioned above:

e The City of Hazleton:
Contact: Cole Passick, City Clerk
Email: Cityclerk@hazletonia.com
Address: Hazleton City Hall - 111 3rd Street North, Hazleton, IA 50641
Contract Value: Revenue share no cost to City
Phone #: 319-636-2559

Description of Services: In Hazleton, |A, we provide speed enforcement services aimed at increasing
safety, reducing speeding in residential areas, and a force multiplier for rural law enforcement. Successful
project accomplished with two fixed location Vector SR/radar systems. Jenoptik has successfully
designed, developed, delivered, and maintains a comprehensive turnkey speed enforcement solution
featuring eight speed cameras to start. Our turnkey solution includes the processing software and
encompasses handling citation processing, payment collection, reviews, follow-ups on payments, and
addressing any specific program queries. Jenoptik is committed to ensuring the efficient and effective
operation of this speed enforcement program.

Summary of the work performed, Schedule & Milestones:

Hazleton, IA ASE Implementation

Timeline

At-a-glance

INITIATION PLANNING & INSTALLATION TRAINING OPERATIONAL
DESIGN

Contract review. Project
scope, objectives, and
deliverables outlined.
ASE Site surveys initiated

2023

Jul

Detailed engineering
plans created, including
development of work
breakdown structure.
Collaborate with city

electrical for service point.

2023
Aug

HAZLETON, IA ASE / PROJECT IMPLEMENTATION

2 ASE sites are
constructed to plan
specs, and electrical
service points established

and inspected.

2023
Oct

Violation processing
training and review of
reports, citations, and
data collection. Public
information campaign
administered.

2023 (5/]

2 ASE Systems fully
operational, with a 30-day
warning period
implemented prior to live
violations.

2023

Nov

—
JENOPTIK
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Project’s achievements and hardships

Hazleton, IA ASE Achievements
and Hardships

Post Project Review

INITIATION PLANNING & INSTALLATION

DESIGN

TRAINING OPERATIONAL

Contract review was
slightly delayed due to
legal review. Project
remained on track.

Delay in initial site survey

Collaboration with local Violation processing
due to weather.

energy company delayed training was successful
Engineering drawings due to change in service with all police and city completed on time in
completed ahead of point for ASE East System. personnel. accordance with
schedule. expectations.

2023 2023

Jul Aug

ASE systems fully
operational and project

2023 2023
Oct : Nov

HAZLETON, IA ASE / PROJECT ACHIEVEMENTS AND HARDSHIPS
JENOPTIK

e Prince George’s County Police Department
Contact: Captain Jason Smith #3134 - Assistant Operations Commander
Bureau of Homeland Security & Intelligence
Address: 8801 Police Plaza Upper Marlboro, MD 20772
Email: jesmith1@co.pg.md.us
Contract Value: $8M USD
Phone: (301) 648-3444 (cell) / (301)516-9986 (desk)

Description of Services: For the Prince George's County Police Department, Jenoptik is currently
designing, developing, and soon delivering, and maintaining a comprehensive turnkey speed
enforcement solution featuring sixty-six speed cameras. Our turnkey solution includes the processing
software and encompasses handling citation processing, payment collection, reviews, follow-ups on
payments, and addressing any specific program queries. Jenoptik is committed to ensuring the efficient
and effective operation of this speed enforcement program.

Summary of the work performed, Schedule & Milestones:

Prince George's County ASE

Implementation Timeline
At-a-glance

INITIATION

Contract review. Project
scope, objectives, and
deliverables outlined.
Mobile ASE trailer sites
reviewed with county
personnel.

2024

Jan

PLANNING &
DESIGN

Engineered site survey
maps created for
residential and state road
permits. Collaboration with
Maryland DOT for permits
and signage placement on
state roads.

2024
Feb

PRINCE GEORGE'S COUNTY ASE / PROJECT IMPLEMENTATION

INSTALLATION

66 ASE trailers on order
with custom
specifications per site.
Mobile installations to
take place over 2-month
time frame.

2024
May

TRAINING

Violation processing
training and review of
reports, citations, and
data collection with
county personnel and
police.

2024 (/]
Jul [y

OPERATIONAL

66 ASE Trailer Systems
fully operational, within
Prince George’s County.

2024
Aug

—
JENOPTIK
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Project’s achievements and hardships:

Prince George’s County ASE
Achievements and Hardships

Post Project Review

INITIATION PLANNING & INSTALLATION TRAINING OPERATIONAL

DESIGN
Project initiated on Minor delay in permitting Trailer orders completed Violation processing ASE Trailers operational
schedule with ASE Site with map design and timely given the extensive training was successful with complete roll out of
reviews completed. submission. Project quantity and unique with all police and city 66 trailers over the course

remained on track. customization required. personnel. of a 2-month timeframe.
2024 2024 2024 2024 @/ 2024

000
Jan Feb May Jul = Aug
PRINCE GEORGE'S COUNTY ASE / PROJECT ACHIEVEMENTS AND
HARDSHIPS
JENOPTIK

¢ Province of Ontario

Contact: Jeffery Catlin - Manager Automated Enforcement Transportation Services

Email: jeffery.catlin@toronto.ca

Key project staff: Kristina McMaster | Director of Operations

Contract amount: $10 Million CAD Annually

Description of Services: Province of Ontario RLC project: Jenoptik has designed, developed, delivered,
and maintains a full “Turnkey” enforcement solution with over 600+ Red Light Cameras as part of the
Province Wide Vision Zero program that aims to eliminate fatalities and serious injuries.

e City of Edmonton

Contact: Rajna Tufegdzic
Email: rajna.tufegdzic@edmonton.ca

Contract amount: Approx. $3.5 Million CAD

Description of Services: Jenoptik has designed, developed, delivered, installed, and maintains 40+ mobile
and stationary Intersection Safety & Automated Speed Enforcement Devices for over 8 years as part of
the Province Wide Vision Zero program that aims to eliminate fatalities and serious injuries.

¢ Province of Quebec

Contact: Mathieu Plante, Vice-president Consulting Services /
Email Address: mathieu.plante@cgi.com

Contract amount: Approx. $4Million CAD

Description of Services: Jenoptik has designed, developed, delivered, installed, and maintained over
50+ mobile and stationary Intersection Safety & Automated Speed Enforcement Devices over 10+ years
as part of the Province Vision Zero program that aims to eliminate fatalities and serious injuries.
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o Webb County Sheriff Office, Laredo, TX

Contact: Captain Federico Calderon

Email: fcalderon@webbcountytx.gov

Address: 902 Victoria St., Laredo, TX 78040
Phone: 956.523.4900

Years Serviced: Current — in operation since 2019

Contract amount: Over $600,000 in total services

Description of Services: ALPR rapid deployment trailers and ALPR database. System Overview/Date of
contract/Date System was fully Operational: June 2020. The delivery of ALPR systems and Rapid
Deployment Trailers with ALPR data analysis software and Back Office Facility. Provisioned an end-to-
end solution for processing public safety and border security live alerting and analytics aspects of the
back-office operations. Installation and commissioning of the systems, training dispatch, deputies, and
admin staff on back-office software applications. Hosting ALPR data on AWS GOV cloud.

¢ City of Homestead, Florida Police Department

Contact: Sgt. Victor Agosto

Email: victor.agosto@homesteadpolice.com
Address: 45 NW 1st Ave, Homestead, FL 33030
Phone: 305.224.5444

Years Serviced: Current — in operation since 2019

Contract amount: $50,000

Description of Services: ALPR rapid deployment trailers and ALPR database. System Overview/Date of
Contract/Date System was fully Operational: March 2021. We delivered Rapid Deployment Trailers with
ALPR data analysis software Back Office Facility. Provisioned an end-to-end solution for processing the
back-office operations' public safety live alerting and analytics aspect. Installation and commissioning
of the systems and training dispatch, officers, and administration staff on back-office software
applications. Hosting ALPR data on AWS GOV cloud.

¢ Refugio County Sheriff's Office

Contact: Chief Gary Wright

Email: gary.wright@co.refugio.tx.us

Address: 808 Commerce St., Refugio, TX 78377

Phone: 956.585.4855

Years Serviced: Current — in operation since February 2022

Contract amount: $250K

Description of Services: Provide Rapid Deployment ALPR trailer solution. Equipment delivery, installation,
and commissioning of the Rapid Deployment Trailer with ALPR data analysis software, Back Office Facility
(BOF), and data hosting for public safety use. Provisioned an end-to-end solution for processing the
back-office operations' public safety live alerting and analytics aspect. Provide camera equipment
installation and commissioning of the systems and training dispatch, officers, and administration staff
on back-office software applications support. Hosting ALPR data on AWS GOV cloud.

e City of Laredo Police Department
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Contact: Sargent Edgar Garcia

Email: egarza3@ci.laredo.tx.us

Address: 4712 Maher Ave, Laredo, TX 78041
Phone: 956.795.2864

Years Serviced: 2022

Contract amount: $400K

Description of Services: Rapid Deployment ALPR trailer solution. Equipment was delivery, installation,
and commissioning of the Rapid Deployment Trailer with ALPR data analysis software, Back Office Facility
(BOF), and data hosting for public safety use. Provisioned an end-to-end solution for processing the
back-office operations' public safety live alerting and analytics aspect. Provide camera equipment
installation and commissioning of the systems and training dispatch, officers, and administration staff
on back-office software applications support. Hosting ALPR data on AWS GOV.

TAB #5 Scope of Work

I.  Vendor shall provide Lane Specific Video Speed Detection through LiDAR or RADAR (The
City prefers LiDAR), with an incorporated License Plate Reader.

Jenoptik's VECTOR SR system meets and exceeds the City's requirements for lane-specific video speed
detection with integrated License Plate Reader (ALPR) capabilities. While utilizing advanced 3D tracking
radar technology, the system ensures accurate positional tracking and spot speed measurements for all
passing vehicles.

Key features of the VECTOR SR system include:

o High-Definition Imaging: Equipped with HD video cameras (1080p resolution) and infrared
lighting, the system captures clear images with minimal visual impact.

e Lane and Speed Coverage: A single camera handles both speed detection and ALPR functions
across up to 3 lanes, bi-directional, effectively capturing vehicles traveling at speeds up to 180
MPH.

¢ Integration Capability: ALPR data integrates seamlessly with existing systems, ensuring
efficient workflow and compatibility with City infrastructure.

e Durability and Weatherproofing: Cameras are designed for reliable operation under all
weather conditions, including extreme heat, cold, rain, and snow.

o Self-Test Functionality: Daily automatic self-tests verify the functionality of cameras, lighting,
and data capture, ensuring consistent and dependable performance.

e Minimal Downtime: The system is engineered for continuous operation, reducing disruptions
and maintenance needs.

1. Vendor shall provide all necessary equipment, infrastructure, installation, software,
documentation, certifications, signage, and data storage at no cost to the City.

Jenoptik Smart Mobility Solutions will assume full responsibility for providing all necessary components

for the successful implementation and operation of the school zone speed enforcement system at no
cost to the City. This includes, but is not limited to:
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Equipment High-resolution speed enforcement cameras

Weatherproof enclosures for camera systems

Data communication equipment (modemes, routers)

Infrastructure All necessary cabling and conduit for system installation

Power supplies and surge protectors

Foundation work and any required civil engineering for camera installations

Installation Professional installation services by certified technicians

Site surveys and assessments

Permit acquisition and coordination with local authorities

Software Web-based application: Delivers the content to the user via the front-end

Database: stores offenses, tenants, user details, authentication, logs so that the
application can be administrated and operated
Importer service: reads encrypted offense packages, decrypts data and sends the
data to the database so that incidents can be stored and processed
Mailer connector: manages citation/ticket generation, sending and receiving
mailing data such as incident notifications; connects to the external mailing
service provider
Vehicle owner lookup connector: connection to the external vehicle owner
database; provides the possibility to lookup vehicle owners after the
incident/number plate has been recognized in order to fine vehicle owners
Court system connector manages sending court-proof incident documentation
to the external court systems
Payment portal connector manages sending payment events to the external
payment portal

Documentation System manuals and user guides

Installation and maintenance manuals

System certification documents

Quality assurance documentation

Certifications All necessary certifications for equipment and installations (e.g., compliance with
applicable safety standards)
Signage Warning signs and signage to inform drivers of the speed enforcement program

Regulatory signage as required by local ordinances

Data Storage Secure and redundant data storage solutions for captured images and data

Data backup and archival procedures

Jenoptik SMS will work closely with the City throughout the entire process to ensure the smooth and
efficient delivery of all required components and services.

e Hardware Overview

Jenoptik will deploy its all-in-one state of the art VECTOR SR system. VECTOR SR is a fully self-
contained traffic enforcement system. Some of the key features / solutions are:

» Monitor 3 lanes of traffic using a single camera
» Easier to install and maintain
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» Single camera, multiple solutions
- Speed and Red-light
enforcement
- Automated License Plate Reader
(ALPR)

Noise Detection

Distracted Driver — Road
behavior enforcement
Level crossing enforcement
Stop sign and illegal turn
enforcement

- And more

> Flexible and easy to install

| —
JENOPTIK

- Fully self-contained detection system; only requires power connection

- Fully integrated communications

- Can be installed on lightweight passively safe columns, or attached to existing street
furniture

> Non-invasive radar detection:

- Noin-road loops
- Stop line vehicle triggering
- Standard spot speed enforcement and speed-on-green

» Optical traffic phase monitoring:

- No connection to traffic signal controller
- Visual trigger on signal change

o VECTOR SR - Ease of Use

VECTOR SR is simple to install, configure and operate. Combined with the camera’s technical capability,
this delivers powerful solutions that can be rapidly implemented.

= |Installation: VECTOR can be mounted on a wide variety of fixtures, from traffic signals and street
lighting columns to gantries and bridges. A wide angular offset allows installation away from
the monitored lanes. The bracket is manufactured in lightweight aluminum with minimal frontal
area, to aid compliance with wind and weight loading limits on existing structures. It is attached
using high strength specialist security banding. The approved fixture is the TAMTORQUE TTK
range, and this type must be used. This fixture has been used successfully for camera
installations for more than a decade. A single cable is used for power, data and video, with no
requirement for an additional roadside cabinet.

= Configuration: VECTOR can be simply configured through an easy-to-use Graphical User
Interface (GUI), which leads an installer through the key stages needed to make a camera
operational. There is no need to program complex routines; the user-friendly step-by-step GUI
gets the camera working, fast.

o IR lllumination

At dark sites, the unique, patented VECTOR IR (infra-red) lamp units can be used to unobtrusively flood
the scene with non-dazzling illumination.
- Continuous non-human visible illumination
22
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- No distracting flashes

- No light pollution on dark roads

- Synchronous pulsed illumination to camera for low power consumption

- Provides illumination for optional offence clips

- Can be located on camera columns to minimize infrastructure requirements
- Compact and lightweight at less than 3kg each

- Low power, typically 20W consumption each

Technical Data

FEATURE

Resolution (both
cameras)

Memory storage

Lens to object options

Field of view

Illumination

Communications

Physical

Environmental

Electrical

Software options

Back-office support

Elevated mounting impedes vandalism

DETAILS
5MP (2464 x 2056 pixels)

From 8GB to 128GB

Remote control motorized zoom & focus:

15-50mm lens option. 8m+ FOV, 3 lane cover- age. Optimal operating range 20-
35m

8m+ FOV, three full lanes of ALPR capture

15 integrated infra-red LEDs with controlled pulse, 850nm. Additional
illumination available with external infra-red floodlight, with pulse
illumination wirelessly synchronized to camera

Wired LAN 10/100BaseT. 4G/3G via internal wireless modem to externally
mounted or remote antenna. H264 streaming IP video. WLAN (WiFi) connection
(optional)

2.9kg without bracket, 3.5kg with 3 axis bracket. Without sunshield: H 125mm,
W 168mm,

L 192mm. With sunshield: H125mm, W 230mm, L 370mm

-40°F to +140°F operational temperature range (80% humidity above +68°F)

48V DC to camera, 90-264VAC to column box PSU, 25W typical power
consumption

Automatic ground truthing data capture tool. Five class vehicle classification
tools

Works with TraffiData and TraffiMobile software products
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Automatic license plate recognition (ALPR), directional classifier, vehicle
classification, built-in compass, ambient light sensors, and anti-tamper
detection. Interfaces to multiple common databases and back-office systems.
Sun visor, grey as standard, other colors available

Other features

Note: Jenoptik's Smart Mobility Solutions division reserves the right to make changes to the specification
and improvements to the product and/or programs herein at any time.

e Technical Description

VECTOR SR comprises two main components:

- A VECTOR ALPR camera — a fully self-contained compact intelligent
camera which reads number plates, captures still ALPR images, and, where
required, video clips for all passing vehicles.

- A 3D tracking radar, which serves two main functions. Firstly, it acts as a trigger
device for Red Light offence detection by providing accurate positional information
for all passing vehicles. Secondly, it provides a highly accurate measurement of Spot
Speed for passing vehicles.

Z’i:, \

The following Technical Description describes the VECTOR camera, the
radar unit, and the integration between the two units.

e Radar Detector
VECTOR SR uses a Jenoptik FST3 3D tracking radar unit to measure the

speed and position of all passing vehicles. This enables the detection of
Red Light and Spot Speed offences.

o Operation

Once VECTOR is powered up and capturing data it will automatically monitor its performance and the
environment around it. Adjustments will automatically be made if the ambient lighting is too high or
low, or the camera is moving too much through vibration. When plate reads fall below a threshold value,
an alert can be sent to the operator. Remote monitoring via WLAN, 3G/4G or ADSL allows the camera
to be viewed without the need for physical access.

co-located IR
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= Day/Night Mode

VECTOR is optimized to work both day and night, including roads that are visibly unlit. The camera can
switch to ‘night’ mode, optimizing capture for low light conditions providing monochrome images, even
for fast moving vehicles. The optional VECTOR IR is a patented, additional Infra-Red flood light that
automatically synchronizes with VECTOR, providing clear nighttime images on a dark road.

Day Time Sample Nighttime Sample

o Characteristics of Jenoptik Speed Enforcement Cameras

Jenoptik speed enforcement cameras prioritize functionality and operational efficiency through their
design and maintenance features.

Compact and Adaptable:

- Minimized Visual Impact: Jenoptik cameras typically have a compact footprint, reducing visual
obtrusiveness and enabling installation in diverse locations.

- Flexible Mounting Options: Cameras can be mounted on poles, gantries, or existing
infrastructure, offering adaptability to specific site requirements for optimal coverage.

- Weather-Resistant Enclosures: The camera housing, crafted for various weather conditions, is
generally sleek in design and varies in size based on the model.

Simplified Maintenance:

- Modular Design: Cameras often feature modular components for easy access and replacement,
streamlining maintenance and repairs. This allows technicians to swiftly swap out
malfunctioning parts, minimizing downtime.

- Remote Monitoring and Diagnostics: Jenoptik's back-office software provides remote
monitoring capabilities, enabling operators to track camera status, performance, and data from
a central location. This facilitates proactive maintenance and troubleshooting, reducing the
need for on-site visits. Some cameras even have self-diagnostic features that automatically
detect and report potential issues, enabling timely intervention and preventive maintenance.

- Scheduled Maintenance: Regular maintenance schedules are implemented for proactive
inspection and servicing, including lens cleaning, software updates, and system calibration to
ensure optimal performance over time.
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In conclusion, Jenoptik speed enforcement cameras are not only compact and adaptable but also
designed for simplified maintenance, contributing to their efficient operation and upkeep. These features
ensure reliable performance and minimize disruptions, ultimately contributing to enhanced traffic safety.

Sample Sites with VECTOR SR Systems

lll.  Vendor shall maintain and update all necessary equipment, infrastructure, hardware,
software, applications, and signage at no cost to the City.

Jenoptik fully embraces the responsibility of maintaining and updating all necessary equipment,
infrastructure, hardware, software, applications, and signage at no cost to the City. We are committed to
ensuring seamless operation and reliability of all components throughout the project's duration,
delivering continuous value and support to the City.

Approach:
e Establish a routine maintenance schedule to ensure the system operates efficiently and reliably.
Methods:
Regular Inspections:
e Perform regular inspections of camera units, power supplies, and communication systems.
e Check for physical damage, cleanliness, and functionality.
Software Updates:
e Ensure that the camera firmware and associated software are up to date.
¢ Implement any necessary patches or updates to improve system performance.
Repairs and Replacements:
e Address any malfunctions or damage promptly.
e Replace defective components to minimize system downtime.

IV.  Vendor shall provide an automated, web-based system to process all valid Notices of
Violation, including image processing, mailing, of the initial Notice and reminder Notice,
printing, and mailing costs in compliance with Florida Statute 316.1896. The system shall
be conducted in a timely manner to comply with applicable statute of limitation for filing
Notices of Violation. Subject to the approval and authorization from the City, each Notice
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shall be delivered by First Class mail to the registered owner within the agreed or statutory
period. Subsequent Notices or collections notifications may be delivered by First Class
mail, Certified Mail-Return Receipt Requested, or by process servers.

Jenoptik is fully equipped to meet the City's requirements for an automated, web-based system to
process all valid Notices of Violation in compliance with Florida Statute 316.1896. Our AltaVia software,
a cloud-based application, provides a comprehensive solution for managing the entire violation process
chain, including image processing, citation generation, mailing, and payment handling.

Key Capabilities of AltaVia

e Efficient Processing: AltaVia streamlines the workflow, from importing camera feeds to finalizing
notices, ensuring all steps are conducted accurately and within statutory deadlines.

e  Multi-Stage Review: The system features a robust multi-stage review process, allowing operators
to enhance image quality and verify incidents, ensuring compliance with Florida statutes before
citations are issued.

e Mailing Management: The integrated mailer connector generates and manages the mailing of
initial and reminder Notices via First Class or Certified Mail, with options for delivery through
process servers as needed.

e Court and Payment Integration: AltaVia links to court systems for documentation and external
payment portals for billing, enabling seamless processing and compliance with statutory
requirements.

e Flexibility and Adaptability: With its modular architecture, AltaVia can adapt to the City's
workflows, ensuring optimal functionality and efficient operations.

V.  Vendor shall pay all costs for postage and mailing of all violations and all subsequent
communications to vehicle owner and/or violator.

Jenoptik will take full responsibility for covering all costs associated with the postage and mailing of
violations, along with any subsequent communications to vehicle owners and/or violators, ensuring a

smooth and efficient process for the City.

VI.  Vendor shall have a web-based portal for violators to review the video of their violation
and to make payments.

Jenoptik will provide at no cost to the City a customized, robust, fully web-based portal for violators to
review and pay their citation online. Upon entering the citation and pin number, the violator will be able

to review the incident and proceed with payment.

Citizen portal Screenshots:
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Traffic Safety Citations

Our Roads, Our Safety
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The portal will be fully secured, and all confidential data is stored on secure servers with industry-
standard encryption technologies at rest and in transit. We enforce strict access controls through a multi-
layered authentication process, granting access only to authorized personnel on a need-to-know basis.
Regular access reviews and activity monitoring further ensure data integrity and prevent unauthorized
access.

Back Office Facility, Citation Process & Remittance

Jenoptik reviews potential violations, validate incident data by conducting checks against predefined
rules and regulations.

CITATION PROCESS

Camera Captures

Violation
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After reviewing the evidence package which includes a still images of the vehicle and video clip, an
officer can approve / disapprove the violation. Once approved, the violation is then processed in the
business workflow and prepared into a citation document.
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Citation document template will be defined, accessed, and created in collaboration with the City. The
citation print will include (but is not limited to) the respective vehicle owner data, unique infringement
number, incident data, court information, operator's electronic signature, and the selected incident
images and clippings (proportionally resized).
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Once an alleged violator reviews the citation, they can view the citation details on our Web Portal and
decide to pay the citation or contest the issued citation.

Upon receipt of the Notice of Violation, the alleged violator can elect to pay or dispute the citation.
Payment can be made through the official payment portal. If disputed, the citation is reprocessed (e.g.,
incorrect vehicle) or prepared for court. Suppose no action is taken after a timeout period established in
the business
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VII.  Vendor must have a web-based portal for Police Department validation.

Jenoptik has a robust system in place to review all violations for validity and process data according to
specified criteria. Our team of experts and former law enforcement staff review all potential violations.
This, coupled with our quality control measures ensure that only valid violations are forwarded to the
Police Department (PD) for review and authorization.

We will provide secure web access to the Lauderhill Police Department for reviewing processed potential
violations. The LPD can approve or deny citations in a timely manner without incurring charges for lapsed

violations.

Key features of our violation review and data processing system include:

. Automated validation checks: Our system uses advanced algorithms to identify and filter
out invalid or erroneous violations.

o Data quality assurance: Rigorous quality control measures are in place to ensure data
accuracy and integrity.

. Secure web portal: We will provide a secure web portal for the LPD to review and authorize
processed violations.

. Efficient workflow: Our system is designed to streamline the violation review and approval

process, minimizing delays and ensuring timely action.

VIIl.  The Vendor shall supply the City with an Evidence Package containing a set of images and
accompanying documentation for each contested Notice of Violation.

Jenoptik SMS will fully comply with this requirement.

IX. The Vendor shall provide an expert witness as needed to verify contested Violations and
establish judicial recognition of the accuracy and technical functionality of the City's
speed detection system.

Jenoptik has extensive experience preparing materials for legal proceedings related to school zone
speed enforcement. Our team of retired law enforcement officers and legal experts are available to
provide expert witness testimony in all legal proceedings to confirm the system's functionality and
accuracy.

Our system is capable of collecting and analyzing a wide range of data to measure the effectiveness of
the program and identify trends in traffic violations.

We take pride in maintaining meticulous data collection and processing protocols. You can be confident
that all offense materials generated by the system will be suitable for disclosure and meet the necessary
standards for courtroom presentation. In the event of prosecution challenges, Jenoptik will provide
comprehensive support to the City, including:

o Expert Witness Testimony: Our qualified engineers and technical specialists will be available
to serve as expert witnesses, providing clear and concise testimony regarding the system's
operation, data collection procedures, and the validity of the captured evidence.

. Technical Support: We will offer ongoing technical support to the City's legal team,
addressing any technical questions or concerns that may arise during the prosecution
process.
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X.  Vendor shall obtain all necessary permits, permissions, and licensing for installation and
operation of equipment at no cost to the City.

Jenoptik will take full responsibility for obtaining all necessary permits, permissions, and licenses
required for the installation and operation of equipment, ensuring that this process is completed at no
cost to the City. We are dedicated to managing this aspect efficiently to facilitate seamless project
execution.

Xl.  Vendor shall calibrate the Speed Detection System annually as required by Florida Statute
316.1906(3). Speed Detection System must self-test monthly as required by Florida
Statute 316.1906(3), and the test must be documented and reviewable by the City.

Jenoptik is fully committed to complying with Florida Statute 316.1906(3) by ensuring the Speed
Detection System undergoes annual professional calibration and monthly self-testing as required. Each
calibration and self-test will be thoroughly documented, with records made accessible for the City to
review. The system’s automated self-testing capabilities will ensure consistent accuracy, and any
irregularities will be promptly addressed to maintain compliance and reliability. By adhering to these
practices, we will deliver a solution that supports the City's public safety goals while ensuring full
transparency and accountability.

Xll.  Vendor shall repair or replace inoperable components of the system within 72 hours of
notification.

With the support team located right here in Jupiter, FL, Jenoptik is committed to ensuring the rapid
repair or replacement of inoperable system components within 72 hours of notification. We prioritize
minimizing downtime and maintaining continuous enforcement operations, which is essential for the
successful implementation of the School Zone Speed Enforcement Camera System.

Our Service Level Agreement (SLA) includes:

e Immediate Response: Upon notification of an issue, our 24/7/365 support team initiates
immediate diagnosis and troubleshooting.
e Rapid Resolution:
o Critical Issues: For critical issues impacting system functionality, a certified technician
will be dispatched within 4 hours.
o Non-Critical Issues: For non-critical issues, a technician will be dispatched within 2
business days.
e Efficient Repairs: Our experienced technicians are equipped to diagnose, repair, or replace faulty
components efficiently, minimizing downtime.
e Transparent Communication: Throughout the service process, we will maintain open
communication with the City of Lauderhill Police Department, providing regular status updates
and estimated resolution times.

To support this SLA, we have:

e A Local Network of Technicians: Our certified technicians strategically located one hour
away from the City, ensuring rapid response times to any service requests.

e Local Presence: Our proximity to the City allows for faster response times and facilitates
efficient on-site support.

Jenoptik is confident in our ability to meet and exceed the 72-hour service level agreement, ensuring
the continuous and reliable operation of the School Zone Speed Enforcement Camera System. With
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Jenoptik's advanced technology and close regional presence, we are confident in our ability to deliver a
reliable, compliant, and efficient solution for processing Notices of Violation, fully aligned with the City's
expectations.

XIl. Vendor will have a method to document that school zone beacons/flashers were
functioning and active at the time of violation.

Jenoptik Smart Mobility Solutions (SMS) will implement a robust system to ensure accurate
documentation of school zone beacon/flasher operation at the time of each violation.

XIV.  Vendor shall provide system training to Police Department Staff at implementation and
as needed by the City, at no cost to the City.

Jenoptik is committed to providing comprehensive training programs for the Police Department and
City's personnel involved in the administration and operation of our automated school zone speed
detection system at no additional cost. Our training program will cover the following key areas:

1. Detection and Camera Systems Familiarization: Participants will gain a thorough
understanding of the system's components, including cameras, sensors, and software. We
will provide hands-on demonstrations and explain the technology behind the system.

2. System Training in a Classroom or Work Environment Setting: Our trainers will conduct
classroom sessions and on-site training to familiarize personnel with the system's operation,
features, and capabilities. We will provide practical exercises and scenarios to reinforce
learning.

3. Hardware and Software Familiarization Training: Participants will receive in-depth training
on the hardware and software components of the system. This will include instruction on
system configuration, data management, and troubleshooting.

4, Courtroom Testimony and Evidence Presentation Strategies: Our retired law enforcement
officers and legal experts will provide training on effective courtroom testimony and
evidence presentation strategies for school zone speed citations. This will include guidance
on preparing and presenting evidence, addressing potential challenges, and effectively
communicating with judges and juries.

5. Full training and access to our License Plate Reader software will be provided to the Police
Department.

Jenoptik's training program is designed to equip the Police Department and City’s personnel with the
knowledge and skills necessary to administer and operate the system efficiently and effectively. We will
tailor the training to meet their specific needs and ensure that all participants are fully prepared to use
the system to enhance public safety and reduce speeding in school zones.

XV.  Vendor shall comply with all applicable Florida State Statutes, requirements of the Florida
Highway Safety and Motor Vehicles Department (“FLHSMV”) and/or Broward County
Traffic Engineering, and City Codes."

Jenoptik is committed to fully complying with all applicable Florida State Statutes, as well as the
requirements set forth by the Florida Highway Safety and Motor Vehicles Department (FLHSMV),
Broward County Traffic Engineering, and the City Codes. We understand the importance of adhering to
these regulations to ensure the safety, efficiency, and legal integrity of the services we provide. Our team
is dedicated to staying up-to-date with all relevant laws and codes, and we implement necessary
procedures and best practices to ensure that our operations align with state and local requirements. By
doing so, we aim to contribute to the overall safety and well-being of the community while maintaining
full regulatory compliance throughout our engagement.
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XVI.  Vendor must be an approved eCitation vendor with the FLHSMV and must have the
capability to transmit Uniform Traffic Citations (“UTC") to the FLHSMV.

Jenoptik complies with the requirement to be an approved eCitation vendor with the FLHSMV and has
the capability to securely transmit Uniform Traffic Citations (UTCs) to the FLHSMV. Our system is certified,
integrated, and designed to ensure real-time, accurate electronic transmission of citation data,
minimizing errors and delays. Additionally, we provide audit trails for transparency and technical support
to guarantee seamless operation. This compliance ensures a streamlined and reliable citation process,
supporting the City’s traffic enforcement and public safety objectives.

XVII.  Vendor shall have the ability to integrate/push License Plate Reader data with the City’'s
current Rekor system.

Jenoptik's VECTOR SR system is fully capable of integrating with the City's current Rekor system. Our
advanced License Plate Reader (LPR) technology, powered by Jenoptik's proprietary Al Deep Learning
Engine, ensures seamless data sharing and compatibility with third-party systems like Rekor.

We are committed to ensuring an efficient integration process by leveraging our robust software
architecture and extensive experience in inter-system connectivity. This capability allows the City to
benefit from real-time, accurate license plate data while maximizing the efficiency of its existing
infrastructure.

XVIIl.  Vendor shall have a Solar option to fully or partially power selected sites.

Jenoptik offers a fixed and/or mobile solar power solution, enabling sustainable and efficient operation
in various locations. The rapid deployment trailer has been developed to use our Traffic Law Enforcement
and ALPR technology that can be used for a whole host of traffic, civil and anti-crime applications.
Utilizing an extendable mast provides superior coverage and read rates for any scenario. Deep learning
ALPR enables intelligent pattern-recognition capabilities used to monitor traffic and detect potential
criminal activity.

Key Features of our Solar-Powered Solution:

e High-Capacity Solar Panels

e lLong run-time in most climates

e Actionable hotlist alerts under 5 seconds
to your phone

e Up to 3 lane monitoring with a single
camera

e 24/7 unattended operation

e Remotely monitored and controlled

e Lightweight design, easily towed

e Extendable mast up to 25 feet

e Speed limit sign with interchangeable
digits

This solar power option enhances the environmental sustainability and operational efficiency of our
mobile speed enforcement trailers, making them suitable for deployment in a wide range of locations,
including those with limited grid power access.
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ALPR (1) Vector Camera
Bi-Directional ALPR (2) Vector Cameras
Traffic Enforcement with Radar Vector SR (Vector + FST3 Radar)
Width 6' 6"
Length 11" 10" w/tongue extended, 10" w/tongue folded
Height 101"
Axle A/T single axle
Mast Raise/Extension Manual winch
Mast Height Minimum 10°, Maximum 25
Anti-theft Measures Locking compartment, folding tongue, and stability

Jacks, with optional wheel locks

No. of Solar Panels 2x330 W

Panel Wattage/Output 660 W

Controller Maximum power point tracking (MPPT)
Lithium type

Wireless Connectivity 4G LTE cellular w/WiFI, 2.4GHz or 5GHz radio
Wired Connectivity 1000base-T (RJ-45)

XIX.  System must be consistent in clearly recording the rear of vehicles, to include the license
plate, regardless of glare or materials used to obscure the plate.

Jenoptik ensures consistent and reliable recording of vehicle license plates, including the rear of vehicles,
even under challenging conditions such as glare or materials that obscure the plate. Equipped with high-
definition video recording cameras and infrared lighting, the system minimizes visual impact while
capturing clear, high-resolution images and video clips. This ensures that critical evidence for legal
proceedings is preserved with clarity and precision.

Our Al-powered Deep Learning (Al DL) engine plays a key role in achieving superior plate capture, even
in difficult scenarios such as plate obstruction, damage, or dirt. The system’s Al DL engine offers a high
level of accuracy, surpassing conventional Optical Character Recognition (OCR) technologies, which may
fail in such conditions. Additionally, the Al DL engine enables advanced vehicle classification by make,
model, and color, further enriching the data capture for the VECTOR system.

Deep Learning: Reading the Unreadable

MORE LIGHT

Conventional ALPR Jenoptik's Deep
Learning
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XX.  System will use infrared illumination in lieu of a flash device or flood lights to capture
violations in low light.

The VECTOR SR camera has IR Lighting from 16 nodes with dedicated monochrome lens and lighting
sensor with the option of an external infrared floodlight. The High-definition video cameras utilize the
infrared lighting for minimal visual impact. No additional lighting is required for a standard three-lane
approach.

XXI.  Vendor will conduct a 30-day Public Education Phase prior to issuing violations at each
site.

Jenoptik will implement a comprehensive 30-day Public Education Phase prior to issuing violations at
each site. This phase will focus on raising awareness about the importance of school zone safety and the
benefits of the speed enforcement program.

Successful implementation of the services will be completed in a phased approach with marketing
communication clearly outlining each stage. The phases will consist of:

1. Education — communicate the need for speed enforcement to reduce injuries and fatalities

2. Trial period and warning notices — communicate when speed system will be active in trial period
and will issue warning notices only

3. Official speed enforcement and ticketing — communicate official start date for speed
enforcement and ticketing

4. Continuing education — to show the real time benefits of the program

Key Elements of the Public Education Campaign:

¢ Community Engagement:
o Stakeholder Outreach: Engage with key stakeholders, including local elected officials,
school administrators, teachers, parents, businesses, first responders, and media outlets.
o Community Events: Participate in community events and school functions to raise
awareness and answer public questions.
o Community Advocate Program: Develop a program to empower community
members as advocates for school zone safety.

¢ Multilingual Communication:
o Informational Materials: Develop and distribute multilingual informational materials,

including posters, flyers, brochures, fact sheets, and FAQs.
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o Video Campaigns: Create and disseminate engaging videos in multiple languages
highlighting the importance of school zone safety.

o Social Media Campaigns: Utilize social media platforms to disseminate information,
engage with the community, and address public concerns.

¢ Media Outreach:
o Press Releases and Media Briefings: Issue press releases and conduct media briefings
to inform the public about the program and its benefits.
o Public Service Announcements: Partner with local media outlets to develop and
broadcast public service announcements.

e Online Resources:

o Dedicated Website: Develop and maintain a dedicated website or online portal with
comprehensive information about the program, including FAQs, informational flyers,
videos, and links to relevant resources.

o Email Campaigns: Conduct targeted email campaigns to inform residents and
stakeholders about the program and its benefits.

e Community Awareness Day: Organize a dedicated "School Zone Safety Awareness Day" with
participation from local government officials, schools, and community organizations.

Sample of 30-day Public Educational material:

Trire ol By el ot 19 11 i
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Jenoptik will leverage its experience in supporting Vision Zero initiatives across the nation to develop
and implement a successful public education campaign that fosters community understanding and
support for the school zone speed enforcement program.

XXIl.  The Vendor shall deliver essential training for individuals designated by the City and
supply the City with appropriate public relations resources.

Jenoptik's commitment to providing comprehensive training programs for the City aligns with the
Jenoptik's responsibility to deliver essential training and supply appropriate public relations resources.

Our company addresses this requirement by offering detailed and specialized training in several key
areas, including system operation, hardware and software familiarity, and courtroom testimony
preparation. These efforts ensure that LPD personnel are well-equipped to administer and operate the
automated school zone speed detection system effectively, enhancing public safety and supporting the
City's objectives. Additionally, the inclusion of public-facing elements, such as training on evidence
presentation, demonstrates a proactive approach to meeting both operational and public relations
needs.
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XXIll.  Vendor shall coordinate and conduct outreach with all affected schools.
Jenoptik will coordinate and conduct the outreach with all schools selected by the City.

XXIV.  Vendor will conduct traffic studies in each school zone to identify areas of a “heightened
safety risk”, at no cost to the City. The City will have the final determination of site
selection.

Upon the request of the City, Jenoptik will conduct all speed studies during the contract’s terms at no

cost. Upon completion of each speed study, Jenoptik will prepare a detailed report with the results and
key indicators to the City.

31 mph and over

21-30 mph 50%

20 mph and 21 mph and

below, 28.2% above : 31 mph

71.8% and over

31.5%

20 mph and below 36%

18%

Moming Afternoon =20 mph and below 21-30 mph = 31 mph and over

XXV.  Vendor shall present analysis of traffic data justifying the installation and operation of
each proposed school zone speed detection system at a publicly noticed commission
meeting on a date to be determined by the City.

In compliance with the City's requirements, Jenoptik will conduct a thorough analysis of traffic data to
identify high-priority school zone locations where speed detection systems can significantly improve
traffic safety and enforcement. This analysis will justify the installation and operation of each proposed
system. Jenoptik will present the results of this analysis at a publicly noticed commission meeting, as
required.

38



e —
JENOPTIK
MORE LIGHT

XXVI.  Vendor shall have a web-based portal for violators to review the video of their violation
and to make payments.

Our company will fully comply with the requirement to provide a web-based portal where violators can
review videos of their violations and make payments. The portal is user-friendly, secure, and accessible
24/1, offering violators the ability to view detailed videos and images of their violations and process
payments through a compliant, secure gateway. It also includes multi-language support and assistance
options to ensure accessibility for all users. For more information on the portal’s features, security
measures, and technical details, please refer to Item VI of Section 5 (TAB 5: Scope of Work) in our
submission.

XXVII. Vendor must have a web-based portal for Police Department validation, review, and
analytics.

Jenoptik will provide a robust web-based portal tailored for Police Department validation, review, and
analytics. This portal will enable authorized personnel to efficiently validate and review violations, access
detailed analytics, and generate reports to support enforcement and decision-making processes. For
additional details on the portal’s capabilities, technical specifications, and security measures, please refer
to Appendix VI of Section 5 (TAB 5: Scope of Work) in our submission.

XXVIIl.  The vendor is required to keep records with regular updates on specific Notices of
Violation issued and must update the status of all accounts using disposition information
from the Broward Clerk of the Courts, showing payments received, outstanding Notices
of Violation, and cases that have been closed, dismissed, or otherwise resolved.

Jenoptik will fully comply with the requirement to maintain and regularly update records on Notices of
Violation, ensuring accurate tracking of their status. Our system will integrate disposition information
from the Broward Clerk of the Courts to provide real-time updates on payments received, outstanding
violations, and cases that have been closed, dismissed, or otherwise resolved. Additionally, we will deliver
customized reports tailored to the City's needs, offering clear and detailed insights into violation statuses
and trends. This approach guarantees transparency, accuracy, and efficiency in managing violation
records.

XXIX.  Vendor will assume all liability and will provide defense to the City if program is legally
or civilly challenged and/or deemed unconstitutional.

Jenoptik understands and agrees to assume all liability and provide a full defense to the City in the event
of any legal or civil challenge to the school zone speed enforcement program, including challenges to
the program's constitutionality.

XXX.  Vendor shall only be entitled to payment only when violations are paid in full.

Jenoptik acknowledges and agrees that payment for services rendered under this agreement will be
contingent upon the full and timely payment of issued violations.
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TAB #6 Cost Schedule

With the program being fully funded by the violator, Jenoptik will offer a complete turn-key solution at
no cost to the City. The fine is $100 of which the City retains $60. Of this $60, Jenoptik proposes a
revenue-share model of 70/30 whereby the City receives 70% or $42 and Jenoptik receives 30% $18.
This translates to a flat fee of $18 per paid citation with no additional costs or hidden fees associated
with our service.

Cost / Fee Schedule:

City Jenoptik
Amount % Amount % Amount
$60.00 70.00% $42.00 30.00% $18.00

Rapid Deployment Speed and ALPR
Surveillance Trailer: Jenoptik will offer one-two
units to be used by the City at its discretion for the
life of the contract free of charge. Additional fixed,
mobile and trailer LPR systems can be provided at
i no cost to the City by negotiating the revenue
share percentage.

Additional Services:

TaceVia — Noise Detection Solution: Jenoptik will offer a two-week pilot program of its noise detection
solution to the City at no cost. TaceVia is an innovative solution that is capable of detecting vehicular
noise pollution. This new technology enables the City to make city traffic both quiet and safer with
effective enforcement capabilities. Using an array of microphones, the TaceVia can register the location
and sound level of a vehicle. If the sound is over a specified threshold, the VECTOR ALPR camera will
capture images of the offending vehicle in all weather conditions up to 180 mph. An alert and/or
enforcement package will be created and can be reviewed by officials in the Back Office Facility (BOF)
software.
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Mobicam - Distracted Driver Solution: Jenoptik will offer a two- week pilot program of its Distracted
Driver solution to the City at no cost. The Mobicam system can detect distracted driving and seatbelt
violation enforcement for all vehicle classes.
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TAB #7 Personnel/Management

Our authorized representative for this proposal is Hassan Dabaja, our Business Development Manager,
Americas. He can answer any questions regarding this submission and can be reached via email at
hassan.dabaja@jenoptik.com or phone at (561) 401-2722. Mr. Dabaja has a wealth of experience and
knowledge in Smart Mobility Solutions and Public Safety, especially in traffic enforcement and
community safety strategies. He is a valuable member of our team and can offer excellent support and
expertise on our products and services.

Jenoptik offers extensive experience in the deployment, management, and maintenance of Automated
Camera Systems, coupled with a deep understanding of local regulations. Our proven success with large-
scale enforcement projects positions us as a reliable partner for delivering and maintaining high-quality
solutions.

Located in Jupiter, Florida, our team is ideally situated to provide efficient service and support. This
facility serves as our processing center, repair hub, and warehouse, ensuring seamless operations.
Additionally, our dedicated software engineers in Jupiter contribute to innovative, customized
technology solutions for the City's needs.

Jeri Anderson Role: Regional / Processing Centre Manager

Responsibilities: As a processing center manager, lJeri's
responsibilities are pivotal in ensuring the efficient operation and
productivity of the center. She oversees the day-to-day operations,
manage staff, and ensure adherence to operational procedures and
safety protocols. Her role involves optimizing workflows, resolving
issues, and maintaining high standards of quality and efficiency.
Continuous improvement, effective communication, and strategic
decision-making are fundamental to her approach, ensuring the
processing center operates smoothly and effectively.

Hassan Dabaja - City’s Liaison Role: Business Development Manager

Responsibilities: His primary responsibility is leading business
development and strategy activities for Jenoptik Smart Mobility
Solutions, which includes Traffic Law Enforcement technologies (TLE)
and Automated License Plate Reader (ALPR) solutions with federal,
state, and local governments to be proactive, in the moments that
matter most.
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Role: IT Systems Expert / IT Security

Responsibilities:

As an IT Manager, Doug Kruhm oversees the installation, configuration,
and maintenance of IT systems and networks. To ensure the security and
efficiency of operations, he develops and implements robust security
policies, monitors system performance, and conducts regular
maintenance. He also provides technical support and training to staff,
ensuring effective utilization of IT resources. To safeguard business
continuity, he develops and maintains comprehensive disaster recovery
plans. Additionally, he evaluates and integrates new technologies to
drive efficiency and support organizational growth. By conducting

regular audits, he ensures compliance with all relevant laws, regulations, and industry standards. Finally,
he manages relationships with external vendors and service providers to optimize IT operations.

Corlan McDonald

Cliff Nganga

Role: Solutions Architect Manager

Responsibilities: Corlan's responsibilities as an experienced Solutions
Architect manager for the City speed citation processing software
includes designing and refining the system architecture, gathering and
analyzing requirements, developing technical strategies and roadmaps,
overseeing solution design and development, managing quality
assurance and testing processes, planning and executing system
deployment, monitoring and optimizing system performance,
managing technical risks, communicating with stakeholders,
documenting system architecture and processes, providing regular
project reports, and driving continuous improvement initiatives.

Role: Technical Service Expert

Responsibilities: As the technical service expert, Cliff is responsible for
overseeing the daily operation, maintenance, and optimization of the ASE
(Automotive Service Excellence) systems. This includes ensuring that the
ASE program functions efficiently and effectively, maintaining system
integrity, and troubleshooting any technical issues that may arise. Cliff
also plays a crucial role in implementing upgrades and improvements to
the ASE systems to enhance overall performance and user experience.
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Phillip Sargent Role: Training & Document Manager

Responsibilities: Phillip will conduct training sessions, develop training
materials, and provide technical support to the City personnel on the
operation of speed enforcement systems, ensuring compliance and
effectiveness. Additionally, due to his extensive knowledge and experience
with the Speed system Phillip along with his team, will be responsible for
analyzing, and preparing detailed reports on traffic violations and
enforcement activities, presenting findings and recommendations to the
City, while ensuring accuracy and timeliness.

Role: Program Project Manager

Responsibilities: As a program project manager, Paul Trujillo is
responsible for planning and scheduling projects, managing resources
and budgets, leading, and coordinating the project team, identifying
and mitigating risks, communicating with stakeholders, ensuring quality
assurance, monitoring and reporting on project progress, working with
the assigned subcontractor, and overseeing ASE system installation,
relocation, and removal to ensure alignment and timely delivery of
project components.

Role: Head of communications

Responsibilities: Internally, she leads efforts to keep employees informed
and engaged with company news, updates, and initiatives. Externally, She
oversees the creation and distribution of high-quality content for various
platforms, including social media and the company website, ensuring that
the content is engaging, accurate, and reflective of the company's values.
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TAB #8 Attachments:

Non-Collusive Affidavit (Attachment “B")

ATTACHMENT B
NON-COLLUSIVE AFFIDAVIT

STATE OF Flarida

COUNTY OF Palm Beach

Fi g |
inbarr O'Carrol being first duly sworn deposes and

says that:

Reprasentative
BIDDER is the

{Owner, Partner, Officer, Representative or Agent)

BIDDER is fully informed respecting the preparation and cantents of the attached RFP and of
all pertinent circumstances respecting such RFP;

Such RFP is genuine and is not a collusive or sham Bid;

Neither the said BIDDER nor any of its officers, partners, owners, agents, representative,
employess or parties in interest, including this affidavit, have in any way colluded,
conspired, connived or agreed, directly or indirectly, with any other BIDDER, firm or person
to submit a collusive or sham Bid in connection with the Contract for which the attached RFP
has been submitted; or to refrain fram bidding in connection with such Contract; or have in
any manner, directly or indirectly, scught by agreement or collusion, or communications, or
conference with any BIDDER, firm, ar person to fix the price or prices in the attached RFF or
any other BIDDER, or to fix any overhead, profit, or cost element of the Bid Price or the Bid
Price of any other BIDDER, or to secure through any collusion conspiracy, connivance, or
unlawful agreement any advantage against (Recipient), or any person interested in the
proposed Contract;

The price of items guoted in the attached RFP are fair and proper and are not tainted by
collusion, conspiracy, connivance, or unlawful agreement on the part of the BIDDER or any
other of its agents, representatives, owners, empleyees or parties in interest, including this

affidawit.
A RIAY

G4y 4 D
Subscribed and sworn to before me this _ day of f(‘fmiﬂ-ﬂd’ .

2027 _ _

Natary Public {Signature)

My Commission Expires: [p/l“f/;!ﬁg‘?

—_— e o o e
Meotary Public State of Floclda

Roseaan MoAuliffe
i My Commission HH 410543

Expires &/14/2027

-
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1. Cost Schedule (Attachment “C")

ATTACHMENT C
Revenue sharing Structure

Revenue sharing Proposal

Florida Statute 316.1896 (5). requires that the $100 fine imposed per violation must be remitted as
follows:

(@) Twenty dollars must be remitted to the Department of Revenue for deposit into the General
Revenue Fund.

(b) Sixty dollars must be retained by the county or municipality and must be used to administer speed
detection systems in school zones and other public safety initiatives.

(c) Three dollars must be remitted to the Department of Revenue for deposit into the Department of
Law Enforcement Criminal Justice Standards and Training Trust Fund.

(d) Twelve dollars must be remitted to the county school district in which the violation occurred and
must be used for school security initiatives, for student transportation, or to improve the safety of
student walking conditions. Funds remitted under this paragraph must be shared with charter schools
in the district based on each charter school's proportionate share of the district's total unweighted full-
time equivalent student enrollment and must be used for school security initiatives or to improve the
safety of student walking conditions.

(e) Five dollars must be retained by the county or municipality for the School Crossing Guard
Recruitment and Retention Program pursuant to s. 316.1894

With the program being fully funded by the violator, Jenoptik will offer a complete turn-key solution at
no cost to the City. The fine is $100 of which the City retains $60. Of this $60, Jenoptik proposes a
revenue-share model of 70/30 whereby the City receives 70% or $42 and Jenoptik receives 30% $18.
This translates to a flat fee of $18 per paid citation with no additional costs or hidden fees associated
with our service.

Cost / Fee Schedule:

City Jenoptik
Amount % Amount % Amount
$60.00 70.00% $42.00 30.00% $18.00
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Confirmation of Drug-Free Workplace (Attachment “D)

ATTACHMENT D
CONFIRMATION OF DRUG-FREE WORKPLACE

In order to have a drug-free workplace program, a business shall:

L

Publish a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the workplace and specifying the
actions that will be taken against employees for violations of such
prohibitions.

Inform employees about the dangers of drug abuse in the workplace,
the business’s policy of maintaining a drug-free workplace, any
available drug counseling, rehabilitation, and employee assistance
programs, and the penalties that may be imposed upon employees for
drug abuse violations.

Give each employee engaged in providing the commodities or
Contractual services that are under Bid a copy of the statement
specified in subsection (1).

In the statement specified in subsection (1), notify the employee that,
as a condition of working on the commodities or Contractual services
that are under bid, the employee will abide by the terms of the
statement and will notify the employer of any conviction of, or plea of
guilty or nolo contenders to, any violation of Chapter 893 or of any
controlled substance law of the United States or any State, for a
violation occurring in the workplace no later than five (5) days after
the conviction.

Impose a sanction on, or require the satisfactory participation in a
drug abuse assistance or rehabilitation program if such is available in
the employee’s community by, any employee who is so convicted.

Make a good faith effort to continue to maintain a drug-free workplace
through implementation of this section.

A signed copy of your Drug-Free Workplace Policy must be attached to this
sighed copy and submitted with the RFP Documents.

As the person authorized to sign the statement, I certify that this firm
complies fully with the above requirements.

—P"";_ ‘_\I_."r-' I
—_,-(':{" |4 _.€"‘\*’11,_
Vendor's Signature
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Signature Page (Attachment “E”)

ATTACHMENT E
SIGNATURE PAGE

The undersigned attests to his (her, their) authority to submit this Submittal
and to bind the firm(s) herein named to perform as per agreement. Further,
by signature, the undersigned attests to the following:

1.

The Proposer is financially solvent and sufficiently experienced and
competent to perform all of the work required of the Proposer in the
Contract;

. The facts stated in the Proposer's response pursuant to Request for

Submittals, instructions to Proposer and Specifications are true and
correct in all respects;

. The Proposer has read and complied with, and submits their proposal

agreeing to all of the requirements, terms and conditions as set forth in
the Request for Proposals.

. The Proposer warrants all materials supplied by it are delivered to the

CITY of Lauderhill, Florida, free from any security interest, and other lien,
and that the Proposer is a lawful owner having the right to supply the
same and will defend the conveyance to the CITY of Lauderhill, Florida,
against all persons claiming the whole or any part thereof.

. Proposer understands that if a team is short listed and selected to

make oral presentations to the selection committee and/or CITY,
only the team members evaluated in the written submissions may
present at the oral presentations. Any changes to the team at the
oral presentations will result in that team’s disqualification.

The undersigned certifies that if the firm is selected by the City the firm
will negotiate in good faith to establish an agreement.

Proposer understands that all information listed above may be checked
by the City of Lauderhill and Proposer authorizes all entities or persons
listed above to answer all questions. Proposer hereby indemnifies the
City of Lauderhill and the persons and entitles listed above and holds
them harmless from any claim arising from such authorization or the
exercise thereof, including the dissemination of information pursuant
thereto.

Submitted on this day of , 20
(If an individual, partnership, or non-incorporated organization)

Witness Company

N/A
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Printed By

Title

(If a corporation, affix seal)

Attested by Secretary

Incorporated under the laws of the State of

Printed Mame, Title

Company

BY

Printed Mame, Title

CERTIFICATE
(For Partnership)

I HEREBY CERTIFY that a meeting of the partners of
N/A ., @ Partnership under the laws of the
State of held on , 20 , the following

resolution was duly passed and adopted:

"RESOLVED, that as

of the Partnership, is hereby

authorized to execute the Bid Form dated

20 , between the City of

Lauderhill, Florida, and this Partnership, and that the execution

thereof, attested by the of the

Partnership be the official act and deed of this Partnership.”

I further certify that said resolution is now in full force and effect.

IN WITNESS WHEREOF, I have hereunto set my hand this day of

, 20

(Signature)
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(Title)
STATE OF FLORIDA
COUNTY OF
Sworn to and subscribed before me on this day of
, 20 by who O is

personally known to me or who O has presented the following type of

identification:

Signature of Notary Public, State of
Florida

MNotary seal (stamped in black ink)
OR
Printed, typed or stamped name of
Motary and Commission Number
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CERTIFICATE
{For Corporation)

I HEREBY CERTIFY that a meeting of the Board of Directors of

JENGFTIK SMART MOBILITY SOLUTIONS LLC , @ corporation under the laws of the State of

december 2 :
Florida held on wl , 20 2¢_, the following

resolution was duly passed and adopted:

"RESOLVED, that Finbarr O'Carroil ae

President

of the Corporation, is hereby

authorized to execute the Bid Form dated
oyl . 207% , between the City of

Lauderhill, Florida, and this Corporation, and that the execution

thereof, attested by the Secretary of the Corporation and with
corporate seal affixed, shall be the official act and deed of this
Corporation”.

I further certify that said resolution is now in full force and effect.

44,
IN WITNESS WHEREQF, I have hereunto set my hand this f}_ day of
OE’..’-“QMLL/ . 20%_

3—}1 B\M President

Secretary

STATE OF FLORIDA
COUNTY OF 0\ r Rig ok

.
Swarn to and subscribed before me on this % day of

i) 2 ¢ e ymtonr 2024 by Bua e DL rrell who o418

personally known to me or who L has presented the following type of

identification:
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Molary Public Stale of Florida

i 4
F|Dr|da‘ Reoseann KMcoAuliffe
I m My Commission HH £10343

[ Expiras 6/14/2027

Motary seal (stamped in black ink)
OR

Printed, typed or stamped name of
Notary and Commission Number
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List of Subcontractors (Attachment “F”)

ATTACHMENT F
LIST OF SUBCONTRACTORS

The Proposal shall list below the names and business address of each
subcontractor who will perform Work under this Proposal in excess of one-
half of one percent of the Contractor's Total Proposal Price, and shall also list
the portion of the Work that will be done by such subcontractor. The listing
of more than one subcontractor for each item of Work to be performed with
the words "and/or” will not be permitted. Failure to comply with this

requirement will render the Proposal as non-responsive and may cause its
rejection.

Contractor
License No. if
Applicable

0% Total
Contract

Subcontractor
Name/Address

wWork to Be Performed

N/
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VI. References (Attachment “G")

PERFORMANCE REFERENCE
VERIFICATION SURVEY FORM

RFP # __2025-013

Vendors Name: Jenoptik Smart Mobility Solutions, LLC
Agency Providing Reference: City of Homestead
Agency Contract:

Contact E-mail: victor.agosto@homesteadpolice.com
Contact Phone #: 786-447-9563

Solicitation Name:

Please rate your experience with the vendor. The completed questionnaire form must be
attached with your response. Thank you.

Please use the following rating scale to answer the questions:

Ratings: 1 Poor 2 Good 3 Exceptional 4 Not Applicable

1. Rate the level of commitment of the Contractor when performing the work. 3
2. Rate the competency and accessibility of the personnel performing the work. 3

3. Rate the vendor’s success at keeping you updated and informed of problems and issues.
3

4. Rate the vendor’'s knowledge of procedures required by regulatory agencies. 3

5. Rate the vendor's ability to meet deadlines. _3

6. Rate the vendor's ability to complete punch list items. _3

7. Rate the vendor's commitment to safety. 3

8. Rate the level of comfort and confidence you had in the contractor during the project.
3

9. Rate the overall performance of the vendor. _3

Additiqnal comments: ) . ) o )
Amazing service from Hassan and his entire group. They will make sure everything is working

properly. They will be available to fix any issues at any time.

Vendor Name: Victor Agosto Title: Sergeant
(Please print — Person completing survey)

Signature: Csetor W 7%2(‘-!-{6 Date: 11/29/2024
(Person completing survey)

Reference verified by City Employee: Date:
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PERFORMANCE REFERENCE
VERIFICATION SURVEY FORM

RFP # __2025-013

Vendors Name: Jenoptik
Agency Providing Reference: Prince George's County Police Department, Maryland

Agency Contract: Major Jordan Swonger #2998

Contact E-mail:
Contact Phone #:Jmswonger@co.pg.md.us Phone Number 240-695-4265

Solicitation Name:

Please rate your experience with the vendor. The completed questionnaire form must be
attached with your response. Thank you.

Please use the following rating scale to answer the questions:

Ratings: 1 Poor 2 Good 3 Exceptional 4 Not Applicable

1. Rate the level of commitment of the Contractor when performing the work. 3
2. Rate the competency and accessibility of the personnel performing the work. 3

3. R%te the vendor’s success at keeping you updated and informed of problems and issues.

4. Rate the vendor’s knowledge of procedures reguired by regulatory agencies. _3
5. Rate the vendor's ability to meet deadlines. 3

6. Rate the vendor’s ability to complete punch list items. 3

7. Rate the vendor’s commitment to safety. i

83 Rate the level of comfort and confidence you had in the contractor during the project.

9. Rate the overall performance of the vendor. 3

Additional comments: Jenoptik has been a great vendor for our automated speed program.

Vendar Name: Jordan Swonger Title:  Major, Chief of Operations
(Please print — Person completing survey)
Signature: gﬁm SM“?{A’ Date: November 22, 2024

(Person ccmiﬂeting survey)

Reference verified by City Employee: Date:
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PERFORMANCE REFERENCE
VERIFICATION SURVEY FORM

RFP # _ 2025-013

Vendors Name:

Agency Providing Reference:
Agency Contract:

Contact E-mail:

Contact Phone #:
Solicitation Name:

Please rate your experience with the vendor. The completed questionnaire form must be
attached with your response. Thank you. ‘

Please use the following rating scale to answer the questions:
Ratings: 1 Poor 2 Good 3 Exceptional 4 Not Applicable
1. Rate the level of commitment of the Contractor when performing the work, __3_

2. Rate the competency and accessibility of the personnel performing the work, _3__

3. Rate the vendor's success at keeping you updated and informed of problems and issues.
3

4, Rate the vendor's knowledge of procedures required by regulatory agencies. __3_
5. Rate the vendor's ability to meet deadlines. _3_
6. Rate the vendor's ability to complete punch list items. ___3

7. Rate the vendor's commitment to safety. 3

8. Rate the level of comfort and confidence you had in the contractor during the project.
3

9. Rate the overall performance of the vendor. _ 3

Additional comments:

Vendor Mame: Lisa Johnson {Please print - Title: City Clerk
Person completing survey)

Signature: Date: 1172272024
(Person co
Reference verified by City Employee: Date:
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PERFORMANCE REFERENCE
VERIFICATION SURVEY FORM

RFP # __2025-013

Vendors Name: Jenoptik, Smart Mobility Solutions

Agency Providing Reference: The Corporation of the Town of Newmarket
Agency Contract: Ben Worthington

Contact E-mail: bworthington@newmarket.ca

Contact Phone #: 289-264-6913

Solicitation Name:

Please rate your experience with the vendor. The completed questionnaire form must be
attached with your response. Thank you.

Please use the following rating scale to answer the questions:

Ratings: 1 Poor 2 Good 3 Exceptional 4 Not Applicable

1. Rate the level of commitment of the Contractor when performing the work. 3

2. Rate the competency and accessibility of the personnel performing the work. 3

3. Rate the vendor’s success at keeping you updated and informed of problems and issues. 3
4. Rate the vendor's knowledge of procedures required by regulatory agencies. 3

5. Rate the vendor’s ability to meet deadlines. 2

6. Rate the vendor's ability to complete punch list items. 3

7. Rate the vendor’'s commitment to safety. 3

8. Rate the level of comfort and confidence you had in the contractor during the project. 3

9. Rate the overall performance of the vendor. 3

Additional comments:

The guality of the camera images and software capabilities provided by Jenoptik is exceptional and unmatched. As
the first Canadian program to implement Automated Speed Enforcement in partnership with Jenoptik, we
encountered a significant learning curve during our pregram launch. This was largely due to the need to navigate
new legislation, requlations, and a municipal court system, which led to some additional delays. However, I do not
believe these timeline challenges reflect Jenoptik's true capabilities. In a more established environment without the
added complexities of new frameworks, I am confident that project timelines would not be an issue. My confidence
stems from their overall responsiveness and commitment to delivering customized software salutions, which claarly

demaonstrates their ex ise and adaptability despite the initial learning curve.

Vendor Name: Ben Worthington Title: Manager, ASE & AMPS
(Please print = Person completing survey)

]

Signature: __ LY Date: November 28, 2024
{Person completing survey)

Reference verified by City Employee: Date:
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PERFORMANCE REFERENCE
VERIFICATION SURVEY FORM

RFP # __2025-013

Vendors Name: JENOPTIK Smart Mobility Solutions, LLC
Agency Providing Reference: City of Kingston
Agency Contract: Red Light Camera program

Contact E-mail: Mjwood@cityofkingston.ca

Contact Phone #: 613-546-4291 ext. 1334

Solicitation Name: Red Light Camera program

Please rate your experience with the vendor. The completed questionnaire form must be
attached with your response. Thank you.

Please use the following rating scale to answer the questions:

Ratings: 1 Poor 2 Good 3 Exceptional 4 Not Applicable

1. Rate the level of commitment of the Contractor when performing the work. 3
2. Rate the competency and accessibility of the personnel performing the work. i

3. Rate the vendor’s success at keeping you updated and informed of problems and issues.

3

4. Rate the vendor’s knowledge of procedures required by regulatory agencies. 3
5. Rate the vendor’s ability to meet deadlines. 3_

6. Rate the vendor’s ability to complete punch list items. 3

7. Rate the vendor’s commitment to safety. 3

8. Rate the level of comfort and confidence you had in the contractor during the project.
3

9. Rate the overall performance of the vendor. 3
Additional comments:

We work with Jenoptik for the ongoing operation of our Red Light Camera program. _
They have always been prompt with necessary repairs, responsive to any inquiries, and met our installation timeline goals

Vendor Name: _ Matthew Wood Title: Project Manager, Transportation
(Please print — Person completing survey)
Signature: Matthew Wood Date: _ 2024-11-29

(Person completing survey)

Reference verified by City Employee: Date:

58



—

JENOPTIK

MORE LIGHT

PERFORMANCE REFERENCE
VERIFICATION SURVEY FORM

RFP # __2025-013

Vendors Name: Jenoptik Smart Mobility Solutions, LLC

Agency Providing Reference: City of Brantford
Agency Contract:

Contact E-mail: dferguson@brantford.ca
Contact Phone #: 226-387-0152
Solicitation Name: David Ferguson, Manager Traffic Services

Please rate your experience with the vendor. The completed guestionnaire form must be
attached with your response. Thank you.

Please use the following rating scale to answer the questions:

Ratings: 1 Poor 2 Good 3 Exceptional 4 Not Applicable

1. Rate the level of commitment of the Contractor when performing the work. 3_
2. Rate the competency and accessibility of the personnel performing the work. 3

3. Rate the vendor's success at keeping you updated and informed of problems and issues.
3

4. Rate the vendor’'s knowledge of procedures required by regulatory agencies. 3

5. Rate the vendor's ability to meet deadlines. 3
4

6. Rate the vendor's ability to complete punch list items.
7. Rate the vendor's commitrnent to safety. 3

. Rate the level of comfort and confidence you had in the contractor during the project.

o 0o

9. Rate the overall performance of the vendor. 3

Additional comments: | have worked with Jenoptik for many years, very satisfied with services

Vendor Name: David Ferguson Title:  Manager Traffic Services
(Please print — Person completing survey)
Signature: _ Dawid Fergeaon Date: November 27, 2024

(Person completing survey)

Reference verified by City Employee: Date:
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PERFORMANCE REFERENCE
VERIFICATION SURVEY FORM

RFP # __2025-013

Vendors Name: JENOPTIK

Agency Providing Reference: Canadian Nuclear Laboratories
Agency Contract: Mike Williams

Contact E-mail: Michael.Williams@cnl.ca

Contact Phone #: 613-639-3251

Solicitation Name:

Please rate your experience with the vendor. The completed questionnaire form must be
attached with your response. Thank you.

Please use the following rating scale to answer the questions:

Ratings: 1 Poor 2 Good 3 Exceptional 4 Not Applicable

1. Rate the level of commitment of the Contractor when performing the work. __ 3
2. Rate the competency and accessibility of the personnel performing the work. _3__

3. Rate the vendor’s success at keeping you updated and informed of problems and issues.
3

4. Rate the vendor’s knowledge of procedures required by regulatory agencies. _4
5. Rate the vendor’s ability to meet deadlines. __3_

6. Rate the vendor’s ability to complete punch list items. __3_

7. Rate the vendor’'s commitment to safety. _3_

8. Rate the level of comfort and confidence you had in the contractor during the project.
3

9. Rate the overall performance of the vendor. __3_

Additional comments:The speed cameras supplied by JENOPTICK demonstrated outstanding
performance, combining accuracy, reliability, and advanced technology. Their systems not only met
but surpassed compliance and our operational standards, ensuring seamless integration into our
traffic monitoring infrastructure.

Vendor Name: Canadian Nuclear Laboratories Title: Traffic Authority

Signature: Vo T A Date: 2024 Nov 27
(Person completing survey)

Reference verified by City Employee: Date:
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PERFORMANCE REFERENCE
VERIFICATION SURVEY FORM

RFP # __2025-013

Vendors Name: Jenoptik Smart Mobility Solutions, LLC
Agency Providing Reference: Val Verde County Sheriff's Office
Agency Contract:

Contact E-mail: jdehoyos@valverdecounty.texas.gov

Contact Phone #: 830-734-3730

Solicitation Name:

Please rate your experience with the vendor. The completed questionnaire form must be
attached with your response. Thank you.

Please use the fcllowtng rating scale to answer the questions:
Ratings: 1 Poor 2 Good 3 Exceptional 4 Not Applicable
1. Rate the level of commitment of the Contractor when performing the work. 3

2. Rate the competency and accessibility of the personnel performing the work. =2

3. Rate the vendor's success at keeping you updated and informed of problems and issues.

4. Rate the vendor’'s knowledge of procedures required by regulatory agencies. l
5. Rate the vendor’s ability to meet deadlines. i

6. Rate the vendor’s ability to complete punch list itemns. &

7. Rate the vendor’s commitment to safety. 3

8. Rate the level of comfort and confidence you had in the contractor during the project.

9. Rate the overall performance of the vendor. _3

Additional comments: .
__Gvear  Cunlomer “nepwiec! e e

Vendor Name: Julio De Hoyos Title: Sergeant

(Please print - Person completing survey)
iy (r/ 2/802
Signaturél__ K—-— Date: 7 14

(Person completing survey) ~
Reference verified by City Employee: Date:
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Acknowledgement of Addendums (Attachment “H")

ATTACHMENT H
ACKNOWLEDGEMENT OF ADDENDUM

#2025-013
RFP -

TITLE School Zone Speed Enforcement Camera System

Acknowledgement is hereby made of the following Addenda received since
issuance of Specifications:

Addendum No. L -Dated 11/21/2024
Addendum No. -Dated
Addendum No. -Dated

, . Finbarr O'Carroll
Mame of Vendor's Service Contact:

Address: 16490 Innovation Dnve Jupiter, Florida 33478

12/06/2024

Signature f,\/f nExi Date

0

This page must be submitted with RFP. Failure to provide the
requested documents may result in your proposal being deemed
Non-Responsive.
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VIII. Certificate of Insurance, and Licenses

Fage 1 of 2

DATE [MWDDYYTY)

s |
ACORD’ CERTIFICATE OF LIABILITY INSURANCE 01/04/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: I the certificate holder is an ADDITIONAL INSURED, the policy(iss) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the palicy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONIACT Willis Towers Watson Certificate Center
:::1;: ::::::;::" Southeast, Ins. :Em“L £y 1-877-945-7378 A% oy 1-888-467-2378
P.0. Box 305191 | ApDRESS, certificatesfwillis.com
Hashville, TH 372308181 USA INSURER]S) AFFORDING COVERAGE A
IMSURER & : HDI Global Insurance Company 41343
!?::f[?pax T MSURER B Fhoenix Insurance Company 25623
16490 Inncwation Drive INSURER G: ACE Amarican Insurance Company 22667
Attn: Susan Porcars, VP Of Finance IMSURER D :
Jupitsr, FL 33478 p—
IMSURERLF :
COVERAGES CERTIFICATE NUMBER: W32363244 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED MAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

=0 [ADDL[508R] FOLICY EFF_| POLICY EXF
LTR TYPE OF INSURANCE M50 | WD POLICY NUMBER (MM EBSNTYYY) | (MMBEYYYY) LiMITS
| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 5 1,000,000
| cuasssnce [ X] ocoun | BREMSES o ccmencsy | 6 288,000
A MIED EXP [Any one parson] H 5,000
¥ GLD113151% D1/01/2024 |01/01/2025 | pepenns) & anvsULEY | & 1,000,000
ENL AGGREGATE LIMIT APPLIES PER: GENERAL MEGREGATE H 2,000,000
x mum[[ff& D Lo ERODUCTS - COMBIOR AGE | § 1,000,000
- 1
OTHER:
AUTOMOBILE LIABILITY mENE':'%'_“G‘-E'-”'T 5 1,000,000
X | WY AUTO BODILY MIURY (Per person) | §
B OWNED SCHEDULED - -24-T3-
|| S cpi [ ] oo BA-ZLI55247-24-I3-G D1/01/2024 | 01/01/2025% | BODILY BUURY (Per accident)| §
P HIRED HON-CWWHNED HTY DAMAGE A
ALTOS DMLY ALTOS OMLY (Per accident)
H
a X | UMBRELLALIAB AT EACH OCCURRENCE £ 5,000, 000
EXCESS LIAB coamsanne| Y[ Y CUD1131615 01/01/2024 [01/01/2025 | pmrpe e 5 5,000, 000|
DED I IRETENTIQNS 5
WORKERS COI TION >< PER | | OTH-
AND EMPLOYERS® LIABILITY ATUTE ER
B |ANYPROPRIETORPARTNEREXECUTIVE S E.L. EACH ACCIDENT 5 1,000,000
OF FICERMEMBER EXCLUDED? LIE UB-BEB84635-24-13-E 0170172024 (017012025
(Mandatory in NH) EL DISEASE - EAEMPLOVEE] § 1,000,000
13 diescnbe under
RIPTHON OF OPERATIONS below EL DISEASE - POLICY LIMIT | 5 1,000,000
C |Professional Liahility DAS41IE20 01/01/2024 |01/01/202% |Each Claim $4,000,000
Folicy Aggragate $4,000,000
Ratention 35,000

DESCRIPTION OF DFERATIONS | LOCATIONS | VEHICLES [ACORD 104, Additional Romarks Schodule, may be attached i more space is. required)

General Liability: Additicnal insured provided where required by written contract for ongoing operations including
installation and cngoing maintenance. Completed Operations provided to Vendors as required by contract. Coverage is
Primary and Mon-Contributory . Waiver of Subrogation provided where required by written contract.

Umbrella Liability: Waiwer of Subrogation and Additicnal Insured provided as required by written contract. Umbrella
Follews Underlying General Liability policy.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

I
Proof of Insurance mr"—_-;_.a—:'-_’i'_

© 1988-2018 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
= - 25244405 marcn: 32EH1ES
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AGENCY CUSTOMER ID:

) LOC #:
A‘CO_RD;B ADDITIONAL REMARKS SCHEDULE Page 2 of 2

Willis Towers Watson Southeast,

Inc.

Traffipaw LLC. (USA)
16450 Innovation Deivae

POLICY NUMBER
Ssa Page 1

Atetn: Susan Porcars, VP Of Financea
Jupiter, FL 33478

CARRIER NAIC CODE
Sea Page 1 See Fage 1|eppeEcTvE DATE: Soe Fage 1
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM MUMBER: 25 FORM TITLE: Certificate of Liability Insurance

by law

Workers Compensation: Wavier of subrogation provided where required by written conmtract or agreement and as

permitted

ACORD 101 (2008/01)

ZR ID: 25244405

£ 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

BATCH: 326E185 CERT: W32369244

65



—

JENOPTIK
MORE LIGHT
Total Quality. Assured.
This is to certify that the management system of: Certificate Number:
QMs-90817a

.l E N 0 PTl K opti Cal Initial Certification Date:

06 March 2007

Date of Certification Decision:
Systems, LLC 15 ey 2022
I . - Issuing Date:
Ma!n Site: 1?490 Innovatlcin Drive, 17 February 2022
Jupiter, Florida, 33478, United States
Valid Until:

Additional Site: TraffiPax, LLC,
16490 Innovation Drive,
Jupiter, Florida, 33478, United States

S,
has been registered by Intertek as conforming to the requirements of: (@ AJAB

03 March 2025

ANEI Karvana) Accreciranan Seard

ISO 9001:2015 N T

intertek "R

SYSTEMS
OH BOETY

The management system is applicable to:

JENOPTIK Optical Systems, LLC: Design, Manufacture, Assembly and @“‘ljﬂu—.

Test of Optical Sub-Assemblies and Optical Components.
Calin Moldovean

TraffiPax, LLC: Repair and assembly of special camera systems and President, Business Assurance
systems for traffic safety.

Intertek Testing Services NA, Inc.
900 Chelmsford Street, Lowell
MA 01851, UsA

In the issuance of this certificate, intertek assumes na lisdility to ary party other than ta the Ciient, and then only i with =g upon Certification A . This

certificate’s validity is subject to the organization maintaining their system in accordance with Intertek s requirements for systems certification. Validity may be canfirmed vis email

Bt certificate walication@ntertet.com or by SCENRIng the coce to the right with 2 smariphone. The certificats ramains the property of intartet, to whom it must be returned upan m
requact.

Jenoptik ISO 9001:2015 certification underscores our unwavering commitment to delivering high-quality
products and services to our valued customers. This internationally recognized standard signifies our
dedication to continuous improvement, process efficiency, and customer satisfaction. With this
certification, we ensure that our operations adhere to the highest quality management standards,
enabling us to consistently meet and exceed customer expectations. JENOPTIK is proud to maintain ISO
9001:2015 certification as a testament to our dedication to quality and excellence in all that we do.

In order to remain at the cutting edge of vehicle capture and intelligent transportation systems, Jenoptik

have investigated the potential for utilizing deep learning technology to expand the range of services
and functionality that our ALPR cameras could deliver to customers.
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SRCRTO39 P4357SRT

JENOPTIK

Certificate of Calibration

VECTOR SR
Speed Enforcement Device
*1 confirm that the VECTOR SR Speed Enforcement System described below has been calibrated to the documented

parameters as recorded below using measurement devices calibrated to National Standards in accordance with the
Home Office Type Approval for the VECTOR SR device

All parts and components used in Device Serial Number JEB00100919-0092
including any replaced are identical to those used in the device as Type-Approved”

Signed by: Richard Fry
Operations Director

Calibrating Engineer: Christopher Holden

Site Code: 0101

Site Name: Al Grantham NB

Project ID: P4357SRT

Device Location: 52.8856, -0.64142

Site Calibration Date: 04/10/2019

Radar Factory Calibration Date 10/09/2019

Valid Until*: 30/09/2020

* Site Calibration Valid until one year from Site Calibration Date or three years from Radar Factory Calibration date,
whichever is sooner.

Jenoptik TrafMic Solutions UK Ltd., Ten Watchmoor Park, Riverside Way, Camberiey Surrey GUIS 3YL UK
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IX.  State of Florida Certificate of Status for your firm.

State of Florida
Department of State

[ certify from the records of this office that JENOPTIK SMART MOBILITY
SOLUTIONS, LLC 1s a Delaware limited liability company authorized to
transact business in the State of Flonda, qualified on July 9, 2013.

The document number of this limited hability company 1s M13000004322.

[ further certify that said limited liability company has paid all fees due this
office through December 31, 2023, that its most recent annual report was filed
on January 30, 2023, and that its status 1s active.

| further certify that said limited liability company has not filed a Certificate of
Withdrawal.

Given under my hand and the
Great Seal of the State of Florida
af Tallnhassee, the Capital, this
the Third day of April, 2024

==Y

Secretary of S{EM

Tracking Number: 256639141201

To authenticate this certificate,visit the following site.enter this number, and then
follow the instructions displayed.

https:/iservices.sunbizorg/Filings/CertificateOfS tatus/Certificate Authentication
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2024 FOREIGN LIMITED LIABILITY COMPANY ANNUAL REPORT
DOCUMENT# M13000004322
Entity Name: JENOPTIK SMART MOBILITY SOLUTIONS, LLC

Current Principal Place of Business:

16480 INNOVATION DRIVE
JUPITER, FL 33478

Current Mailing Address:

16490 INNOVATION DRIVE
JUPITER, FL 33478

FEI Number: 04-3459191
Name and Address of Current Registered Agent:
CT CORPORATION SYSTEM

1200 SOUTH PINE ISLAND ROAD
PLANTATION, FL 33324 US

FILED
Apr12, 2024
Secretary of State
1087291050CC

Certificate of Status Desired: No

The above named entify submifs this statement for the purpose of changing ifs registered office ar registered agent, or bath, in the Siafe of Florida.

SIGNATURE:

Electronic Signature of Registered Agent

Authorized Person(s) Detail :

Date

Title PRESIDENT, DIRECTOR Title SEC

Mame O'CARROLL, FINBARR Mame ANDERSEN, JERI
Address 16490 INNOVATION DRIVE Address 16490 INNOVATION DRIVE
City-State-Zip: JUPITER FL 33478 City-State-Zip: JUPITER FL 33478

Title CHAI

Mame O'CARROLL, FINBARR

Address 16490 INNOVATION DRIVE

City-State-Zip: JUPITER FL 33478

| sty cartify that the nfarmation indicated o (e rapart or SupplsmEntal rapart i Irue and Sccurate amd el my SlScionic SiGRate shal have the same fagal effect as ¥ mads under

aath; that | S & MANAGNG Member ar Manager of the limited Rebilty company of the fEcier of ustes Bmpowersd o exscule IhS repon 85 required by Chapler 605 Flands Statutes, and

that my rame apgears sbove, or on an attachment with all ather ke empewered.

SIGNATURE: FINBARR O'CARROLL

PRESIDENT 04/12/2024

Electronic Signature of Signing Authorized Person(s) Detail

Date
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(Aev. October 201 8)

Department of the Tressury
Intermal Reverue Sarvice

Request for Taxpayer
Identification Number and Certification

* Go to www.irs.gow/FormW2 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

Jenoptik Morth America, Inc.

1 Name (as shawn an your Income-tax return). Mame ks required on this ine; do nod leave this fine blank,

2 Business narme/disregarded entity nama, if different from above
Smart Mobility Solutions, LLC

following seven boxes,

D Individheal feoke proprietor of [¥] G corporation

single-rember LLG

[ orhaer isee instructions) =

3 Check appropriate box for tederal tax classification of the persan whose narmne s entered on line 1. Check only one of the | 4
D 5 Corporalion L—..| Partnarship

El Limited liability cormpany. Enter the tax classification {G=C corporation, 5=8 corporation, P=Partnership) &
MNote: Check the appropriate bax in the line above for the tax classification of the single-mamber owner. Do not check
LLC if thie LLC is classified as & single-reember LLG that (s disregarded from the ownar unlass the ownar of the LLG is
another LLC that is not disregarded ffom the owner for U.S_ fedearal tex purposes.
is disregarded from 1he owner should check the appropriate bow for the tex classification of its owner,

s (codes apply only io
certain entities, not individuals; see
instructions on page 3):

[ Trustrestate

Exaimp! payes cade (1 any)

Exempdian from FATCA reporting

Crtharwise, a single-memiber LLC that code M an)

PG [ SSCOLNILS LB e Duteice tha LLS )

5 Address (number, streat, and apt, or suite no.) See instructions,
16490 Innovation Drive

Print or type.
Ses Specific Instructions on page 3.

Fequester's name and addrass optional)

8 City, state, and ZIF code
Jupiter, FL 33478

T List sccount nember(s) here [optianal)

Taxpayer ldentification Number (TIN)

Entar yaur TIM in the appropriate box, The TIN provided must match the name given on line 1 to avold Social security number |

backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the Instructions for Part |, later, For other - -
entities, it is your employer identification nurmiber (EIN). If you do not have a number, see How to gef a

Tin, iater.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and

Number To Give the Reguester for guldelines on whose number to enter.

ar
| Employer identification mumber
217 =|1]6|5|7|9]|9|0

Certification

Under penalties of perjury, | certify that:

1, The number shown on this form is my correct taxpayer identification number {or | am waiting for a number to be issued to me); and
2, 1 am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b} | have not been notified by the Intermal Revenue
Service (R3] that | am subject to backup withholding as a resull of a failure to report all Interest or dividends, or {c) the IRS has notified me that | am

ne longer subject to backup withhaolding; and
3.1 am a .S, citizen or other .5, person (defined below); and

4, The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATGA reporting is correct. v

Certification instructions. You mugt cross out item 2 above if you have been notifiad by the IRS that you are currently subject to backup withholding because
you have failed to report 2l interest and dividends on your Lax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of dabt, contributions lo an individual retirement arrangement {IRA), and generally, payments
other than intenest and dividends, yw are not requra:lin sign the certification, but you must provide your comect TIN, See the instructions for Part II, later.

Sign

Signature of
Here

U.5. person &

s Mw.,g—’

= "'é ‘-10}_4{

Date *

General Instructions

Saction references are to the Internal Revenue Code unless otherwise
noted,

Future developments, For the latest infarmation about developrments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irz.gov/FormiW/9.

Purpose of Form

An individual or entity (Form W-8 requester) who is required Lo file an
information return with the IRS must obtain your comect laxpayer
identification number (TIN) which may be your social security number
[SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification numibser (ATIN), or empleyver identification number
{EIM}, to report on an information return the amount paid to you, or other
amount reporiable on an information return. Examples of information
retums include, but are not limited to, the following,

= Form 1099-INT (interest earned or paid)

* Form 1088-DIV (dividends, including those from stocks or mutual
furds)
+ Form 1083-MISC (various types of Income, prizes, awards, or gross
proceeds)
= Form 1083-B (stock or mutual fund sales and certain other
transactions by brokers)
* Form 1089-5 (proceeds from real estate transactions)
* Form 1089-K {merchant card and third party network transactions)
* Form 1088 (home mortgage interest), 1098-E (student loan interest),
1088-T {tuition)
* Form 1089-C {canceled debt)
+ Form 1099-A (acquisition or abandonment of secured property)

Use Form W-8 only if you are a U.S. person (including a resident
alien), to provide your comect TIN.

If you do not return Form W-3 to the requester with a TIN, you might
be subject to backup withhalding. See What is backup withhaldirg,
later,

Cat. Mo, 10231X

Form W-9 Rav, 10-2018
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X. Other Attachments

a. Sample Violation Notification.

Tuskegee Police Department
PO BOX 2880

62559000 NO RP 28 03012011 NNYYNY 01 030273

E SAMPLE
8411 ANYWHERE CT

MONTGOMERY, AL 36117-5223
[ T e e T T

0000122403121835890000675

AUTOMATED TRAFFIC CITATION

SPEEDING VIOLATION - 1st NOTICE
Generated on 3/1524

Citation #: PIN # Plate &:
0000122403121835890000875 123456 3123AB
AMOUNT DUE BY 4/14/24 $135.00
Mail payments to:

City of Tuskegee

Payment Processing Center, Tuskegee, AL

PO BOX 748672

ATLANTA, GA 30374-9660

Make check or money order payable to:
City of Tuskeges

Questions about this Citalion? Contact the Citations Processing Center at. 1-833-065.3001, M-F (8.00am - 4. 30pm) EST.

I am a duly authorized officer for the Tuskeges Police Department. Based on
r data, the motor vehicle

was operated in violation of 2023-1 of the Municipal € ods of the City of

T

my inspection of the recorded images and the ra
ushegee. Sworn to o affirmed by:

i Approver: $.Whitaker
",/ Badge #: 614

Citation #:

Pin #: 978615

1
Make: VOLKSWAGEN

- Model: TIGUAN
£ Posted Spead: 25 MPH
Vehicle Speed: 42.8 MPH
: Plata Number: 123ABC

0000122403121835800000875

Tuskegee Municipal Code 2023-1
Under Ordinance 2023-1 of the Municipsl Code of the Cify of Tuskegee,
AL, if a vehicle 15 detected traveling at a speed above the posted imit, the:
Wehicle Owner shall be subject (o a civil fine. as sel forth in section 2.2, of
the Municipal Code of the City of Tuskegee, AL. The fines for speeding
wviolafions shall double for violations that occurs and wes recorded with a
seqment of e oacwary designaled with Signage of signals as a sehool
zona only when schodl is in session and one hour before and one hour
aftor school hours.

As the registered owner of the vehicle identified herein, you are hereby
natified that your vehicle was detected fraveling ahove the legal speed
limit, as delailed fo the left under “Infraction Evidence and Plate
Information * By visiting the websita www frafficsafetycitabions. com and
wsing the citabon number and PIN set forth balow, you may find a link o
the Municipal Code of Tuskeges, AL and review any recorded images of
the viclation. The back of this Notice provides information regarding how
T contest the viokation

Within 25 days from the date on which this Nofice was generated {shown
at the top of this page), you should either contest the viokation or within 40
days pay it. Failure to pay the civil penalty or to conlest abdlity will resull

in an admission of liability o the full amount of the civil penalty assessed,
the loss of your right 1o a hearing, imposition of a $25 late fee and fomal

collection procedures, including but nol limited Lo a civil lawsuit being Ned
against you.

YOU ARE ENCOURAGED TO REVIEW ORDINANCE 2023-1. NOTE: A
VIOLATION OF THIS ORDINANCE IS A CIVIL VIOLALTION AWD WILL
NOT BE REPORTED TO THE STATE NOR YOUR INSURANC
NY._PAYMENT OF THE CIVIL PENALTY CONSTITUTES FINAL
DISPOSITION FOR THE VIOLATION LISTED BELOW. THE
RECORDED IMAGES ARE EVEIDENCE IN ANY PROCEDINGS.

Visit www. m to view
of your violation and make payment.
Or scan this QR code to pay online now.

You have been issued a civil speed citation by the City of Tuskegee. FAILURE TO ACT WILL CONSTITUTE AN ADMISSION OF LIABILITY AND
WAIVER OF ALL RIGHTS TO CONTEST THE VIOLATION. Fursuant to Tuskegee Ordinance 2023-1, you must take one of the following actions
within the specified timeframe listed below.

FINE FOR THE CITATION

Speed over the Limit Civil Fine If in School Zone
11 through 15 MPH $110 $220
16 through 20 MPH §135 5270
Greater than 20 MPH 5165 §330

HOW TO PAY THE FINE THIS CITATION

trafficsafetycitations.com. Visa, Discover and Mastercard are accepted. A credit card convenience fee may be

Pay online: Visit
applied.

Pay by mail:  Chacks and Money Orders made payable to the City of Tuskegee. Detach remittance slip along with payment. In the
event a check is retumned for non-sufficient funds, additional fees will be applied.

Pay by phone:  1-833-865-3001, M-F (8:00am - 5:00pm). Visa, Discover and Mastercard are accepted.

Do not send cash. Payments will not be accepted at the City of Tuskegee.

Payment must be made within 40 days from the generation date on the frant of this notice. Payments must be made in full to close
out the account.

Farfial payments will be posted to the account. However uniil the debt due and owing is paid in full, the debt will be the responsibility
of the owner.

REQUESTING AN ADMINISTRATIVE
HEARING

The registered owner may contest the official citation by requesting a hearing with the Tuskegee Municipal Court. The request for a
hearing must be received within twenty-five (25) days after the dale of issuance of the official citation. The owner will have to appear
in person at the municipal court hearing. Go to htips luskeqeeal goviportal.com for a copy of the Request for Administrative Hearing
Ferm, directions as te how te file the ferm, and mere infermation about your rights.

Tuskegee Municipal Court
302 S, Main St
Tuskegea, AL 35083
334.720.0581

You are urged to review the local ordinance, images and details of the violation, by
visiting www.trafficsafetycitations.com before deciding whether to contest or pay the
violation. For legal advice, you should consult an attorney of your own choosing.
Neither the City nor its Automated Traffic Enforcement vendor may give you legal
advice.
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b. Sample images of Police Department’s violation processing web portal.

Done = Details

& History
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c. Sample of an Evidence Packet.

Jenoptik will provide two color photos, an IR photo, a plate crop image and a video of the vehicle. The
screen shot of Altavia "Evidence Area for LE Review” provides an example of this.
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d. Sample of Documents sent to violator.

DISTRICT COURT OF MARYLAND
District Number 5

{(Insert mail date)

John Doe
1234 Main Street
Anvwhere, MD 20850

EE: Speed Monitoring Citation #
The court date for the above mentioned violation has been scheduled for:

DAY/DATE= at <HH-MM AMPM
Counrtroom Number 6
District Court of Maryland for Prince George's Couaty
4990 Rhode Island Ave
Hyattsville, MD 20781-2008

If vou do not come to court vou must make vour payinent directly to Prince George's County, MD Automated
Enforcement Program_ PO Box 749651, Atlanta, GA 30374-9651. Telephone Number for Inguiries: 1-833-965-3001.
(The court will only collect money that has been assessed on the court date). If payment is not made, the Motor
Vehicle Administration may refuse to register or reregister the motor vehicle.

PAYMENT OF THE FINE WILL NOT RESULT IN POINTS AND CANNOT BE USED TO INCREASE
YOUR INSURANCE RATES.

The owner or lessee of the vehicle is notified of the court date because it is vltimately their responsibility to make sure
this violation is resolved.

Robert Prender |
Administrative Clerk

Any reasenable accommedation for persons with disabilities should be requested by contacting the court prior to
the court date at 301-298-4200, ITY users call Maryland RELAY: 711

DISTRICT COURT OF MARYILAND
4990 Fhode Island Ave, Hyattsville, MD 20781-2008, 301-298-4200

74



—
JENOPTIK

MORE LIGHT

Sample of correspondence with a violator who elects a court appearance.

WILLOUGHBY MUNICIPAL COURT
LAKE COUNTY, OHIO

MOTE TO THE PARTY FILLING OUT THIS FORM: This form must be filed with the Willoughby Municipal
Court and NOT with the Village/Township/City that issued the citation. Visit
www. willoughbycourt.com for information on where and how to file. The filing fee is $25.00 which
must be paid in advance or at the time of filing and payable to WILLOUGHBY MUMNICIPAL COURT.

Case No. CVT (for clerk use only)

Your Name

Your Address

City, State Zip

Cell Phone No. APPEAL OF TRAFFIC CAMERA CITATION

Email

Appellant,
Vs,

City of Willoughby Hills
35405 Chardon Road
Willoughby Hills, OH 44094

Appellee.

I, the undersigned hereby state that:

| am the recipient of traffic camera citation no (s).

a copy of which IS / IS NOT attached. | contest this citation and request a hearing on the matter.
Respectfully submitted,

Signature:

Name:

Address:

Phone:

Traffic Cam Hearing Rev. §/12/2023
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f. Sample of correspondence with a “Not me” claim.

Willoughby Hills Police Department
Retum Mail Center

PO BOX 2880

Jupiter, FL 33468

2555000 NO RP 28 03012011 NNYYNY 01 030273

SAMPLE FIRST NOTICE
18 MAIN ST

ANYWHERE, OH 44118-4742

a0 O o gl o0 e e

00001012724BFB1TEOC00965A

HANDHELD ENFORCEMENT

CITATION
SPEEDING VIOLATION — 1st NOTICE
‘Generated on 8/19/24

Citation #: PIN #: Plate a:
00001012724BFB17E0000965A 123456 123ABC
AMOUNT DUE BY 9/18/24 $150.00
Mail payments to:

City of Willoughby Hills

Payment Processing Center, Willoughby Hills, OH
PO BOX 749860

Allanta, GA 30374-9660
i

Make check or meney order payable to:
City of Willoughby Hills

Cut or tear on the line above and return the remitiance slip with your check or money order

Rec: 006878 User:199
271 North/MP 40

A 7B

| am a duly authorized enforcement officer for the Willoughby Hills Police
Department. Based on my inspection of the recorded images and the radar
data, the motor vehicle was operated in wiolation of Chapter 315 of the

Municipal Cade of the City of Willoughby Hills, Sworn to or affirmed w.
Approver: Naegele )‘_ﬁf(
Badge #: 000084

‘ - Citation &

00001012724BFB17E0000965A

Pin #: 911049

Date: 5524

Tame: 10:06 AM

Lucancn 1-271 NorthvMP 40

HH Wﬂrﬂmr Hite: 0001989
Make: FORD

Model: F&9

Posted Spaed: 60 MPH
Vehicle Speed: 76.0 MPH
Plate Number: 123ABC
State: OH

Willoughby Hills Chapter 316

Under Chapter 315, Section 315 03 of the Muricipal Code of the City of
Willoughby Hills, If a vehicle is detected traveling at a spaed above the
postad imit, the Vehice Owner shall b subject 1 a dvil fine, as set
forth in saction 315,05, of the Municipal Code of the City of Willoughty
Hils.

As the registered owner of the vehicle identified herein, you are hereby
nofified that your vehicle was detected fraveling above the legel speed
limit, &5 defailed more fully below under “Infraction Evidence and Plate
Information.” By visiting the website www (rafiicsafetyclabons com and
using the citation number and PIN sel forth below, you may review any
racarded images of the violation as well a5 other information. The back
of this Notice provides information regarding how to contest the
violation.

Within 30 days from the: date on which this Nofice was generated
(sherwm at the top of this page). you should either centesl the viclation
arpay it. Failure lo pay the cvil penalty o to conles! liability wall resull in
an admission of liability o the full amount of the civil penalty assessed,
e IB5S o YOUr gNL 10 & NEaNNg, IMposition of a $25 lals fee and
formal codlection procedures, including but not limited to a civil lewsuit
being filad against you

‘Questions about this Citation Contact the Citations Processing
Center at: 1-833-965-3001, M-F {8:00am - 5:00pm) EST.

YOU ARE ENCOURAGED TO REVIEW ORDINANCE 315. NGTE A
VIOLATION OF THIS ORDINANCE IS A CIVIL VIOLALTION

WILL NOT BE REPORTED TC THE STATE NOR YOUR \NSURANCE
COMPANY. PAYMENT OF THE CIVIL FENALTY CONSTITUTES
FINAL DISPOSITION FOR THE VIOLATION LISTED BELOW.

Wisit om to view evid
of your viclation and make payment.
Or scan this GR code to pay online now.

CHECK ONE BOX ONLY (Please print cleary):
! My motor vehicle was in the care, custody, or control of another person. (THE FOLLOWING INFORMATION IS REQUIRED):

T OF {Must be to be pted)

Mame of persen; Address of person:

Person's Date of Birth Driver's License Number {if known)
The vehicle or license plates had been reported stolen. Required information:

Police Agency:, Report Mumber,

| declare under penalty of perjury that the foregeing infermation (and all documentation in support of my defense) is true and comect
1o the best of my knowledge and ability,

Signature Cate Phone Number

STATE OF:, COUNTY OF:,
This instrument was acknowledged before me on
who is personally known to me or who provided as positive ifi .
Signature of Nu1=ry Public Commission Exp. Date (Notary Seal)

FINE FOR THE CITATION

Speed over the Limit Civil Fine Construction or School Zone
10 through 18 MPH 3150
20 through 29 MPH $200 $200

Over 30 MPH $300 $300

HOW TO PAY THE FINE FOR THIS CITATION

Pay online: Visit wwow trafficsafetycitations. com. Visa, Discover and MasterCard are accepied

Pay by mail: Checks and Money Orders made payable io the City of Willoughby Hills. Detach remitfance slip along with payment.
Pay by phone: 1-833-965-3001, M-F (8:00am - 5:00pm) EST. Yisa, Discover and MasierCard are accepted

Do not send cash. Payments will not be acceptad at the ity of Willoughby Hills.

Payments must be made in full to close out the account. Partial payments will be posted to the account. However until the debt due and owing is paid
in full, the debt will be the responsibility of the owner.

AN A IT OF

Within thirty days aftor receipt of the Official Citation, mail the afidavit, along with any palice reports, to:

willoughbyhills itirafficsatetycitahions com

Documment Processing Center - Willughiy Hills OH

PO Box 2880

Jupiter, FL 33466

(a) An affidavit executed by the registered owner stating that anofher person was operating the vehicle of the registered owner at the time of the
wiokatian, identifying ihat person as & designaled party whe may be held liable for the vielalion, and containing at a minimem the name and address of

the designated party.

(k) An aMdavil by he vehicks owner staling that at the Ume of he vidlation, the motor vehicle of the loense plates of the molor vehicks involved were

stalen or were in the care, custody, and control of some person who did not have the owner's pemiissian to use the motor vehicle, or that the motar

time of the violation

vehicke or license plates of the motor vehicle were stolen before the violation eccurred and were not under the control or possession of the owner at the

REQUEST FOR A HEARING

The regisiered owner of designated party may contast the Official Citation by requasting a hearing with the Willoughby Municipal Court. The court wil
enarge a fiing fee fof Request of Hearng. Tha fequest for a eanng MUt ba fecenved by he Cour WiIthin Tty (30) calendar days after the date of
issuance of the Official Citation. Go to hiips:www. willoughby court com/camera-tickets/ for a copy of the Regquest for Hearing Form. Additional
nformation regarding your nghts and how to file the Request for Heanng can be found on the court's website.

Questions about this Citation? Contact tha Citation Processing Canter 833-965-3001, M-F (& 00am — 500pm) EST
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g. Information on Data Storage:

Below is our company's approach to data storage and reliability including any functionality, policies,
plans, and procedures, and a description in detail on how the proposed solution ensures data integrity
throughout the retention period from capture or collection to storage, transmission, and processing. By
implementing these comprehensive measures, we are confident in our ability to securely retain, maintain,
and protect all confidential information entrusted to us. We welcome the opportunity to discuss our
data security practices further and address any specific questions you may have.

- Method

The purpose of the Continuous Monitoring (MON) policy is to establish and maintain situational
awareness across the enterprise through the centralized collection and review of security-related event
logs. Without comprehensive visibility into infrastructure, operating system, database, application, and
other logs, Jenoptik will have “blind spots” in its situational awareness that could lead to system
compromise and/or data exfiltration.

Policy

Only through the ongoing and continuous monitoring of Jenoptik awareness of cybersecurity events be
maintained. Therefore, technology assets must adhere to configuration management requirements to
log security events and forward those events to allow for the centralized monitoring and review of logs
to identify anomalous behavior so that appropriate steps can be taken to remediate potential
cybersecurity incidents.

Control Objective

Jenoptik develops, implements, and governs processes, and documentation to facilitate the
implementation of an enterprise-wide continuous monitoring policy, as well as associated standards,
controls, and procedures.

Standard

Data/process owners and asset custodians are required to develop and implement processes to capture,
protect and review logs from all system components in accordance with Jenoptik requirements to
centrally manage and identify anomalies or suspicious activity that includes, but is not limited to: (a)
Reviewing the following, at least daily: 1. All security events; 2. Logs of all system components that store,
process or transmit sensitive data or that could impact the security of sensitive data; 3. Logs of all critical
system components; and 4. Logs of all servers and system components that perform security functions.
This includes but is not limited to: i. Firewalls ii. Intrusion Detection Systems (IDS) iii. Intrusion Prevention
Systems (IPS) iv. Authentication servers (e.g., Active Directory domain controllers); and v. E-commerce
redirection servers; (b) Reviewing logs of all other system components periodically based on Jenoptik's
policies and risk management strategy, as determined by Jenoptik annual risk assessment; (c) Following
up exceptions and anomalies identified during the review process; (d) Developing processes for the
timely detection and reporting of failures of critical security control systems, including but not limited
to failure of: 1. Firewalls; 2. IDS / IPS; 3. FIM; 4. Anti- malware; 5. Physical access controls; 6. Logical access
controls; 7. Audit logging mechanisms; and 8. Segmentation controls (if used); and (e) Responding to
failures of any critical security controls in a timely manner. Processes for responding to failures in security
controls must include: 1. Restoring security functions; 2. Identifying and documenting the duration (date
and time start to end) of the security failure; 3. Identifying and documenting cause(s) of failure, including
root cause and documenting remediation required to address root cause; 4. Identifying and addressing
any security issues that arose during the failure; 5. Performing a risk assessment to determine whether
further actions are required as a result of the security failure; 6. Implementing controls to prevent the
cause of failure from reoccurring; and 7. Resuming monitoring of security controls.
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Guidance

Generating audit trails of suspect activities alerts the system administrator, sends data to other
monitoring mechanisms (like intrusion detection systems) and provides a history trail for post-incident
follow-up. Logging of the following events enables an organization to identify and trace potentially
malicious activities. The log review process does not have to be manual. The use of log harvesting,
parsing, and alerting tools can help facilitate the process by identifying log events that need to be
reviewed. Many breaches occur over days or months before being detected. Checking logs daily
minimizes the amount of time and exposure of a potential breach. Regular log reviews by personnel or
automated means can identify and proactively address unauthorized access to the sensitive data
environment.

- Retention

Jenoptik retain violation data, photos, and recordings for the minimum number of years required by the
applicable state law. Our data retention policy outlines the specific retention periods for different
categories of data, ensuring compliance with legal mandates and responsible data management
practices.

Specific security measures employed to protect confidential information and violation of data may
include:

« Specific encryption algorithms

* Access control methodologies

« Data breach response and notification procedures
 Regular security audits and penetration testing

» Employee training programs on data security and privacy

Jenoptik retains audit records for an organization-defined time period consistent with records retention
requirements to provide support for after-the-fact investigations of security incidents and to meet
regulatory and organizational information retention requirements.

Standard

Asset custodians and data/process owners are required to retain audit records as necessary by legal or
contractual requirements to provide support for investigations of incidents and to meet data retention
requirements. In general, logs must be retained according to Jenoptik's record retention schedule: (a)
For critical or sensitive systems: 1. Log entries must be immediately available for a minimum of 90 days
(online); 2. Log entries must be available for 365 days (online or offline storage); (b) All logs must be
exportable or transferable in an automated fashion; (c) Once logs are offloaded to a Jenoptik-approved
log collector, the local logs may be removed from the reporting system or application.

Guidance

Jenoptik shall retain audit records until determined that they are no longer needed for administrative,
legal, audit, or other operational purposes. Appendix C: Data Retention Periods contains guidance on
specific types of records and their retention requirements. Logs are considered “immediately available”
for analysis if the logs can be: o Accessed online; o Readily recovered from archived media; or o
Restorable from backup.

- Access
Jenoptik authorizes access to the management of audit functionality to only an organization-defined
subset of privileged users.

Standard
Jenoptik restricts access to the management of audit functionality to users who have: (a) A valid business
justification; (b) Received security awareness training commensurate with the level of risk from having

78



e —
JENOPTIK
MORE LIGHT

privileged access; and (c¢) Demonstrated technical competence specific to the environment where
privileged access is being granted.

Guidance

Individuals with privileged access to an information system and who are also the subject of an audit by
that system may affect the reliability of audit information by inhibiting audit activities or modifying audit
records. This standard requires that privileged access is further defined between audit-related privileges
and other privileges, thus limiting the users with audit-related privileges.

- Security

Jenoptik develops, implements, and governs processes, and documentation to facilitate the
implementation of an enterprise-wide continuous monitoring policy, as well as associated standards,
controls, and procedures.

Standard

Data/process owners and asset custodians are required to develop and implement processes to capture,
protect and review logs from all system components in accordance with Jenoptik requirements to
centrally manage and identify anomalies or suspicious activity that includes, but is not limited to: (a)
Reviewing the following, at least daily: 1. All security events; 2. Logs of all system components that store,
process or transmit sensitive data or that could impact the security of sensitive data; 3. Logs of all critical
system components; and 4. Logs of all servers and system components that perform security functions.
This includes but is not limited to: i. Firewalls ii. Intrusion Detection Systems (IDS) iii. Intrusion Prevention
Systems (IPS) iv. Authentication servers (e.g., Active Directory domain controllers); and v. E-commerce
redirection servers; (b) Reviewing logs of all other system components periodically based on Jenoptik's
policies and risk management strategy, as determined by Jenoptik annual risk assessment; (c) Following
up exceptions and anomalies identified during the review process; (d) Developing processes for the
timely detection and reporting of failures of critical security control systems, including but not limited
to failure of: 1. Firewalls; 2. IDS / IPS; 3. FIM; 4. Anti- malware; 5. Physical access controls; 6. Logical access
controls; 7. Audit logging mechanisms; and 8. Segmentation controls (if used); and (e) Responding to
failures of any critical security controls in a timely manner. Processes for responding to failures in security
controls must include: 1. Restoring security functions; 2. Identifying and documenting the duration (date
and time start to end) of the security failure; 3. Identifying and documenting cause(s) of failure, including
root cause and documenting remediation required to address root cause; 4. Identifying and addressing
any security issues that arose during the failure; 5. Performing a risk assessment to determine whether
further actions are required as a result of the security failure; 6. Implementing controls to prevent the
cause of failure from reoccurring; and 7. Resuming monitoring of security controls.

Guidance

Generating audit trails of suspect activities alerts the system administrator, sends data to other
monitoring mechanisms (like intrusion detection systems) and provides a history trail for post-incident
follow-up. Logging of the following events enables an organization to identify and trace potentially
malicious activities. The log review process does not have to be manual. The use of log harvesting,
parsing, and alerting tools can help facilitate the process by identifying log events that need to be
reviewed. Many breaches occur over days or months before being detected. Checking logs daily
minimizes the amount of time and exposure of a potential breach. Regular log reviews by personnel or
automated means can identify and proactively address unauthorized access to the sensitive data
environment.

- CJIS Compliance

The ALPR and speed data will be stored on AZURE Cloud Server within the continental U.S. that is
compliant with following, but not limited to: Criminal Justice Information Security (CJIS), the National
Institute of Standards and Technology (NIST), Federal Risk Authorization Management Program
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(FedRAMP), U.S. International Traffic in Arms Regulation (ITAR), Federal Information Processing Standard
(FIPS).

All confidential data is stored on secure servers with industry-standard encryption technologies at rest
and in transit. We enforce strict access controls through a multi-layered authentication process, granting
access only to authorized personnel on a need-to-know basis. Regular access reviews and activity
monitoring further ensure data integrity and prevent unauthorized access.

We diligently comply with all applicable Federal and State laws, regulations, and decrees regarding data
retention and protection. This includes, but is not limited to, relevant data privacy laws and industry-
specific regulations.

h. Turnaround of violation processing.

The turnaround of violation processing is one week.

i. System implementation timeline.

School Zone Speed Enforcement Camera System
Implementation Timeline

At-a-glance

INITIATION PLANNING & INSTALLATION TRAINING OPERATIONAL
DESIGN

Contract review. Project Detailed engineering Camera implementation System training and Photo Enforcement

scope, objectives, and plans created, including tasks are performed, and review of reports, data Systems Solutions

deliverables outlined. development of work the project plan is put collection, and public operational, with a 30-
breakdown structure. into action. information campaign. cay warning period

implemented.
2025 % 2025 2025 ;‘ 2025 (&) 2025 (%)
Jan Feb Feb Nard March sas/ March N

RFP NUMBER #2025-013/ PROJECT TIMELINE
JENOPTIK
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