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Letter of Transmittal 
 
December 2, 2024 

Mr. Finbarr O’Carroll 
16490 Innovation Drive 

Jupiter, Florida 33478 
Phone # (561) 459-3330 

finbarr.ocarroll@Jenoptik.com 
Kathy Collazo 
Purchasing Agent   
5581 West Oakland Park Blvd 
Lauderhill, Florida 33313 
Re:  RFP NUMBER #2025-013 School Zone Speed Enforcement Camera System 
 
Dear Ms. Kathy Collazo: 
 
Jenoptik Smart Mobility Solutions, LLC, is pleased to submit our response for proposal for the RFP 
NUMBER #2025-013 School Zone Speed Enforcement Camera System for the City of Lauderhill. We are 
confident that we offer the best and most comprehensive solution for installing and operating Speed 
Enforcement Cameras for the City. Our solution will meet the mutually shared goal of encouraging traffic 
safety and increase public knowledge of school speed zone enforcement systems including increasing 
awareness of the dangers associated with speed through these areas. 
 
Jenoptik is a worldwide pioneer in the creation and installation of Traffic and Safety Enforcement 
Systems. Our product suite includes Speed, Red Light, Automated License Plate Reader, School Zone and 
Bus Stop Arm Enforcement, Sound detection, Distracted Driving, Vessel detection and identification, and 
more. Leveraging advanced digital color image processing and artificial intelligence, our technologies 
are designed to detect and deter traffic violations and are effective in improving road and pedestrian 
safety in the most high-risk areas. As the manufacturer of the hardware and developer of the software, 
Jenoptik offers the most advanced traffic enforcement solutions in the industry. As a result, the City will 
not have to look very far should other traffic enforcement needs arise in the future. We pride ourselves 
on being an innovation company! 
 
The challenge for any City experiencing growth is to keep the population as safe as possible on the roads 
as they get more congested and sidewalks as they get more pedestrians. A big part of preventing 
accidents is the implementation of automated traffic enforcement systems to check violators and keep 
people safe. As such, The National Highway Traffic Safety Administration (NHTSA) and experts 
nationwide have underscored the critical need for speeding prevention, with studies showing that 
“Speeding Wrecks Lives,” (see https://www.nhtsa.gov/press-releases/speed-campaign-speeding-
fatalities-14-year-high). Pedestrian fatalities across the country have reached a 41-year peak, with speed 
being a contributing factor in about a third of all fatal traffic collisions. Our industry leading advanced 
technologies aim to address this pressing issue by providing communities with the best and most 
advanced solutions available anywhere. 
 
As for pedestrians, at least 7,508 people who were out walking were struck and killed in the United States 
in 2022, said a report, published by the Governors Highway Safety Association (GHSA), a nonprofit that 
represents states’ safety offices, (see https://www.ghsa.org/resources/Pedestrians23). In fact, according 
to the GHSA, that year saw the largest number of pedestrians killed in America in more than 40 years, 
(please see https://www.cnn.com/2024/01/04/opinions/big-cars-are-deadly-us-car-deathsfilipovic/ 
index.html for more information). These numbers may have dwindled during COVID-19 lockdowns but 

https://www.cnn.com/2024/01/04/opinions/big-cars-are-deadly-us-car-deathsfilipovic/%20index.html
https://www.cnn.com/2024/01/04/opinions/big-cars-are-deadly-us-car-deathsfilipovic/%20index.html


 
 
 

3 
 

as we start going back to normalcy, these numbers will likely start going back up again. Jenoptik 
technologies have proven to curb these fatal statistics anywhere in the world that use our systems. 
 
Jenoptik can make a difference in your community too, and help you save lives! 
 
Our solutions will help reduce moving violations by delivering digital color image processing, issuance 
of warnings, and notices of summons. In addition to deterrence, we will coordinate the necessary steps 
from concept to completion with an in-depth understanding of how these types of technologies 
navigate the legislative processes. We have over 4,000 Jenoptik systems installed across North America 
and more than 30,000 systems operating globally. We are continuously expanding by improving the 
effectiveness of road safety strategies. 
 
Our proposal includes our in-house Traffic Enforcement Systems, Speed Photo Enforcement Cameras, 
web-based Back Office Facility (BOF), and system integration services, which will provide the City of 
Lauderhill with a reliable and efficient public safety solution. Our systems have a proven track record of 
quality and performance, from delivery to operation of the enforcement equipment to the completion 
of the billing process. The proposed turnkey solution will be violator funded with zero cost to the City. 
All aspects of the program will be deployed and managed throughout the contract term by our 
team located right here in Jupiter, FL. 
 
Our authorized representative for this proposal is Hassan Dabaja, our Business Development Manager, 
Americas. He can answer any questions regarding this submission and can be reached via email at 
hassan.dabaja@jenoptik.com or phone at (561) 401-2722. Mr. Dabaja has a wealth of experience and 
knowledge in Smart Mobility Solutions and Public Safety, especially in traffic enforcement and 
community safety strategies. He is a valuable member of our team and can offer excellent support and 
expertise on our products and services. 
 
We provide robust, reliable, and efficient public safety solutions to our global stakeholders. Above all, 
we pledge our commitment to uphold the same quality and standards with the City of Lauderhill 
throughout the duration of our partnership. We look forward in working with the City of Lauderhill. 
 
Respectfully yours, 

 
Mr. Finbarr O’Carroll 
President Americas 
Jenoptik Smart Mobility Solutions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:hassan.dabaja@jenoptik.com
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TAB #1 Proposer’s Qualification Statement (Attachment “A”)  
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TAB #2 Statement of Capabilities:  
 
Jenoptik is a world-renowned provider of high-tech solutions with over 80 years of experience. 
Operating in more than 80 countries, the company specializes in smart mobility and traffic enforcement 
systems designed to enhance road safety, traffic management, and urban mobility. Its portfolio includes 
red light, speed, and average speed enforcement systems, supported by advanced data management 
platforms. These solutions integrate seamlessly with existing infrastructure, providing scalable and 
efficient enhancements for urban planning and traffic flow. 
 
Founded in Germany in 1846, Jenoptik has a rich history of innovation, evolving from a manufacturer of 
photographic equipment to a leader in optical and traffic law enforcement technologies. The company’s 
state-of-the-art systems feature advanced speed measurement capabilities, real-time data processing, 
and communication tools that ensure reliable and accurate enforcement. 
 
For a detailed look at Jenoptik's growth trajectory through the years, you can explore our company 
chronicle here: https://www.jenoptik.com/-/media/websitedocuments/cc/jenoptik-chronicle-to-
2019.pdf . As a globally recognized leader in innovative optical and optoelectronic technologies, Jenoptik 
has established itself as a prominent player in the realm of Traffic Law Enforcement solutions worldwide. 
With a rich history dating back to its founding in Germany in 1846, the company has consistently 
demonstrated a commitment to advancing technology for a greater good of society, with a particular 
focus on enhancing road safety and traffic management. 
  
JENOPTIK’s foray into the field of speed enforcement encompasses a wide array of cutting-edge 
solutions designed to enhance the safety and efficiency of road networks in numerous countries. 
JENOPTIK’s expertise is exemplified through its extensive range of products and services, which included 
speed enforcement measurement systems, red-light enforcement systems and average speed 
enforcement systems. These offerings are tailored to meet the specific need and regulatory requirements 
of various regions and jurisdictions, reflecting or commitment to ensuring road safety on a global scale.  
 
One of the key strengths of JENOPTIK’s speed enforcement solutions is our technological sophistication. 
These systems are equipped with the state-of-the-art components, ensuring accurate and reliable speed 
measurement capabilities. Additionally, these systems are often integrated with advanced data 
processing and communications features, enabling seamless real-time enforcement and data 
management.  
 
JENOPTIK’s global footprint is a testament to its widespread impact in the realm of speed enforcement. 
Our successful forged partnerships with government agencies, municipalities, and law enforcement 
bodies in numerous countries, spanning continents. This extensive network of collaborators relies on 
JENOPTIK’s expertise to manage traffic flow, reduce accidents, and enhance public safety, contributing 
to the global effort to mitigate road-related fatalities and injuries.  
 
Furthermore, JENOPTIK’s commitment to sustainability is evident in its efforts to develop eco-friendly, 
energy-efficient speed enforcement solutions. By implementing state-of-the-art technologies and 
processes, the company helps reduce the environmental footprint associated with these systems, 
aligning with global goals to promote sustainability and mitigate the impact of traffic-related emissions.  
 
In conclusion, JENOPTIK’s worldwide experience with speed enforcement underscores its commitment 
to leveraging cutting-edge technology to enhance road safety, reduce accidents, and manage traffic 
effectively. With a presence in numerous countries and a strong focus on innovation, JENOPTIK 
continues to be a global leader in the field, contributing to the improvement of road safety standards 
worldwide.  
 
 

https://www.jenoptik.com/-/media/websitedocuments/cc/jenoptik-chronicle-to-2019.pdf
https://www.jenoptik.com/-/media/websitedocuments/cc/jenoptik-chronicle-to-2019.pdf
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TAB #3 Proposal:  
 
Jenoptik takes pride in its exceptional expertise and experience in deploying, managing, and maintaining 
the Automated Camera Systems. Our team of professionals possess in-depth knowledge of the local 
regulatory landscape and a steadfast dedication to ensuring the efficient and reliable operation of our 
enforcement programs. Jenoptik’s successful track record in delivering superior enforcement solutions, 
combined with our extensive experience in managing large-scale projects positions us as the ideal 
partner for the City in implementing and maintaining a top-quality Automated Enforcement Camera 
Systems.  
 
Our dedicated team, comprised of skilled professionals, will collaborate effectively to deliver a tailored 
solution. Their diverse backgrounds and experience will ensure the project meets all requirements. 
 
The Jenoptik team is centrally located at our Jupiter, Florida office, which also serves as our processing 
and administration center. This location includes our fully equipped system repair and maintenance 
office and a well-stocked warehouse, ensuring prompt and efficient service and supply management. 
Additionally, our team of skilled software engineers operates out of the Jupiter office, supporting our 
commitment to innovation and excellence in technology solutions. 
 

• Management (10): This team is responsible for all elements of operational support and delivery, 
including Occupational Health and Safety, Quality, Environmental management, Service delivery, 
and Operations Director. 

• Project Management (15): Our accredited Project Managers are fundamentally responsible for 
the successful delivery of all Jenoptik systems. 

• Production (40): This team handles all camera production and procurement of ancillary 
equipment, including any required customization. 

• Operations Support (30): Our internal team manages all fault and scheduled maintenance calls 
and allocates work to ensure task completion and provides central customer correspondence.  

• Technical Support (30): This team configures and tests equipment and systems ready for 
deployment into the field. They 
also provide second-line technical 
support for clients, working with 
ASE Image Processing solution to 
resolve incidents and get 
equipment back into service as 
quickly as possible. This 
department is also responsible for 
the test and release of software, 
including the change 
management process for the 
introduction of new releases into 
the field. 

• Field Services (30): Our geographically distributed team of qualified technicians is responsible 
for the installation of onsite speed solutions. Technicians work closely with subcontractors (if 
applicable) to deploy systems. 

• Software Support (20): This software team is involved in the development of new functionality 
and supports existing ticket processing and camera software. 

• Processing Centre (20): The Citation Processing and Administration Center ensures the efficient 
and accurate management of traffic citations. Utilizing advanced technology, the center 
processes citations, manages fines, and communicates clearly with violators, 
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I. Key Personnel 
 
1 NAME TITTLE 

Paul Trujillo 
Paul.trujillo@jenoptik.com 
+15616770137 

Program Project Manager 

PROFILE EXPERIENCE 
Have extensive experience in communicating with 
customers, meeting goals, adaptability, creative 
problem solving, analytical decision-making, and 
teamwork in previous leadership role as a Sergeant 
in the U.S. Army. Responsible for the installation of 
Smart Mobility systems and working on various 
aspects of each project from start to finish. The role 
as Project Manager for JENOPTIK Smart Mobility 
Solutions has been proven invaluable. 

A seasoned project manager with a 
proven track record in smart mobility 
systems. Currently at Jenoptik (2023-
present), they oversee permitting, 
engineering, and construction of these 
systems. Prior experience includes project 
management at Sensys Gatso USA (2018-
2022),. His background also includes 
serving as a US Army Sergeant with 
maintenance technician expertise (2004-
2017). He hold a Bachelor of Arts degree 
from the University of Central Oklahoma 
(2018) and possess extensive experience 
collaborating with City of Transportation 
departments across the United States. 

2 NAME TITTLE 
Phil Sargent 
phillip.sargent@jenoptik.com 
+15615899249 

Onboarding /Training /Document 
Manager 

PROFILE EXPERIENCE 
Phil Sargent, a 31-year veteran (1989-2021) of the 
Muscatine, IA Police Department, rose through the 
ranks to Assistant Chief. He implemented and 
oversaw the city's automated traffic enforcement 
program (ATE) with red light cameras and speed 
monitoring. After retiring, Phil joined Sensys Gatso 
in February 2021 as an Implementation Manager, 
helping new clients launch their ATE programs. 

CJIS Certified 
Retired Assistant Chief of Police – 32 
yrs                             
Photo Enforcement experience– 15 years 
OSHA Workzone Safety and Traffic 
Control Certified 
Education: 
-University of Wisconsin – Platteville - 
Bachelor of Science Criminal Justice, 
Minor Psychology 
-Iowa Law Enforcement Academy 
-F.B.I National Academy – Session 212 
(2003), Quantico, VA 
-University of Virginia – Charlottesville – 
Masters coursework 

3 NAME TITTLE 
Cliff Nganga 
cliff.nganga@jenoptik.com 
+15615104587 

Field Application Engineer 

PROFILE EXPERIENCE 
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Mr. Nganga leverages his deep technical expertise 
to ensure the smooth operation of Speed Systems' 
critical deployed systems.  His proven track record 
and proactive problem-solving skills make him a 
valuable asset to the technical service team. 

5+ years of experience in speed and red 
light enforcement at Sensys Gatso, 
followed by 2 years at Jenoptik leveraging 
that expertise. 

4 NAME TITTLE 
Corlan Mc Donald 
corlan.mcdonald@jenoptik.com 
+1 561 510-4622 

Solutions Architect Manager 

PROFILE EXPERIENCE 
As a Solutions Architect Manager at JENOPTIK, 
partners with Sales Executives and Key Account 
Managers to provide technical presentations and 
presales consultations and manages software 
engineers to develop artificial intelligence, traffic 
safety, and civil security systems. Over four years of 
experience in the photo enforcement industry and 
vital roles in developing, developing, and 
implementing projects across the United States, 
Canada, and Latin America. Primarily responsible for 
system concept and architecture, design and 
development, testing, verification of solutions, and 
helping ensure customer solutions are delivered on 
schedule. Prime expert witness, liaison, and 
representative for our Smart Mobility Solutions 
Division. 

JENOPTIK: 
Oversee a team of engineers with 
extensive experience with analytical 
decision-making, communication, 
adaptability, delegation, teamwork, and 
creative problem-solving in leadership 
roles such as a Software Engineering 
Team Lead and currently a Solutions 
Architect Manager. 
Northrop Grumman :Software Engineer 
2017 – 2018 
Lockheed Martin: Software Engineer 2014 
- 2016 
EDUCATION: 
Bachelor of Science – Computer Science 
CJIS CERTIFIED 
  

5 NAME TITTLE 
Jeri Anderson 
jeri.andersen@jenoptik.com 
+15618769141 

Regional / Processing Centre Manage 

PROFILE EXPERIENCE 
Accomplished senior Operations, Logistics, 
Warehouse, and Project Management professional 
with 20 years of experience. Currently responsible 
for overseeing operational transitions and ensuring 
that transitions are implemented according to 
schedule and budget. Also, manages the service 
center for the maintenance and repairs of JENOPTIK 
products across North America, guaranteeing high-
quality products in the field. 

•JENOPTIK 
Service / Transition Manager                 
•Mix Telematics 
Director of Operations   
•Enfora 
Inventory / Logistics Manager    
•Director of Operations APICS North 
Texas Chapter 2011 
EDUCATION 
 Associate degree 

6 NAME TITTLE 
Doug Kruhm 
doug.kruhm@jenoptik.com 
+1 256 655-7061 

Information Technology (IT Security 
Analyst) 

PROFILE EXPERIENCE 
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As Senior Systems Administrator I am responsible 
for effective setup, production and maintenance of 
on-site clusters for customer use. The clusters keep 
all CJIS data on premise for customers who have on-
site data requirements. Used for both quality 
assurance and production environments, the 
clusters aim for an uptime of 99.999% each year. 
Typically, when a cluster is in production, it lasts 
more than 7 years without unscheduled downtime. 
This goal works in hand with complying with all CJIS, 
NIST, FARS, ISO and local project cybersecurity 
compliance standards for internal/external annual 
audits. 

-          Managed secure IT infrastructure 
(Active Directory, Microsoft 365) for 
1,000+ users across 10 locations. 
-          Led compliance efforts (CMMC, 
NIST 800-171) and secured external 
audits. 
-          Implemented secure access 
controls (IAM, 2FA) and hybrid cloud 
(Azure AD). 
-          Supported data security for critical 
projects (e.g., NASA Mars Rover). 
-          Designed secure communication 
plans and conducted audits for DoD 
security clearances. 
-          Implemented secure cloud storage 
(AWS GovCloud) and Active Directory. 
-          Secured facility and personal 
Secret Level clearances, enabling Prime 
contractor status.  

7 NAME TITTLE 
Tamara Whittaker 
tamara.whittaker@jenoptik.com 
+15618318595 

Head of Communications & Marketing 

PROFILE EXPERIENCE 
Experience 20+ / Ms. Whittaker is the Head of 
Communications for Smart Mobility Solutions in the 
Americas and main point of contact for all 
marketing initiatives. She joined Jenoptik in 2017 
with national full-service ad agency experience in 
working with B2B and B2C brands. Expertise in 
development and management of integrated media 
campaigns. Particular strengths lie in the ability to 
balance analytical and creative thinking, execute 
large-scale initiatives and seek strategic partnerships 
to drive brand awareness. 

 – Marketing and Communications – 
Public Relations for community programs 
– Smart Mobility Solutions – 6.5 years – 
Global responsibility in the Jenoptik 
Group 
Special Accomplishments: 
– Ad2 National Public Service Chair 
– American Advertising Federation Board 
of Directors, 4th District 
– Stevie Award – Low Budget PR 
Campaign of the Year 
– Multi ADDY award winner 
Education: 
– B.S. Marketing, University of South 
Florida 
– Eckerd College Leadership 
Development Institute certification 

 
 

II. Methodology  
 
Jenoptik is committed to delivering excellence through a comprehensive and proactive approach to 
contract management. Our methodology ensures prompt service delivery, customer satisfaction, 
efficient complaint resolution, effective employee performance, and comprehensive training. Below is an 
outline of our approach: 
 
1. Management and Oversight 
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Project Management: A dedicated Project Manager will oversee the contract, acting as the primary 
liaison between Jenoptik and the City’s authorities. The Project Manager will coordinate all aspects of 
installation, maintenance, calibration, and administration to ensure the program remains on schedule, 
within budget, and meets quality standards. 
Regular Communication: We prioritize seamless collaboration by maintaining open communication 
channels and establishing dedicated points of contact for quick resolution of inquiries or concerns. 
 
2. Prompt Service Delivery 
Timelines: By leveraging our proximity to the City (just an hour away), 
we ensure timely response to requests and rapid deployment of 
resources. 
Proactive Approach: We prepare for contingencies, such as weather 
delays or permitting challenges, by preemptively addressing potential 
issues during planning. 
 
3. Customer Satisfaction 
Tailored Solutions: Our solutions are customized to meet the City’s 
unique needs, including integrating camera systems with existing 
infrastructure and designing public awareness campaigns to build 
community support. 
Comprehensive Training: Jenoptik provides detailed training for City 
personnel and law enforcement, ensuring they are equipped to 
manage the system effectively. 
 
4. Complaint Resolution 
Efficient Processes: Complaints are handled promptly through a 
structured escalation path. Issues are logged, reviewed, and resolved 
through dedicated teams, with regular updates provided to stakeholders. 
Preventative Measures: Continuous monitoring of system performance helps identify and address 
potential issues before they escalate into complaints. 
 
5. Employee Performance and Training 
Qualified Team: All personnel involved are trained to adhere to federal, state, and local regulations. 
Regular refresher courses and certifications ensure top-tier performance. 
Performance Monitoring: Employee activities are monitored to maintain high standards of service. 
Feedback mechanisms are implemented to drive continuous improvement. 
 

TAB #4 Specific Related Experience of the Firm  
 
As a leading provider of photo enforcement technology, Jenoptik has a proven track record of delivering 
reliable and customizable solutions. Jenoptik is the manufacturer of the hardware and developer of the 
citation processing software, ensuring seamless integration and superior performance. We have supplied 
and maintained over 4,000 Road Safety systems nationwide. Our systems are designed to accurately 
measure speed, with a unique secondary verification process for enhanced accuracy. 
 
Our dedicated team of software engineers have developed a mature, and robust processing software 
that can be tailored to meet your specific needs. Additionally, our state-of-the-art Processing and 
Administration Center handles the entire citation processing cycle, ensuring seamless and efficient 
services. 
 
Jenoptik has successfully implemented automated traffic enforcement programs in numerous US cities, 
including: 
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• Hazleton: We deployed 8 Automated Speed Enforcement (ASE) systems, providing a 

comprehensive turnkey solution that included citation processing, mailing, and payment 
processing. 

• Prince George's County: We are currently deploying 66 ASE systems to enhance road safety and 
reduce speeding. 

• Syracuse: We are implementing a comprehensive suite of traffic enforcement systems, including 
ASE cameras, Red Light enforcement cameras, and School Zone Speed and Bus Stop Arm 
enforcement cameras. 
 

City of New York: Our expertise in traffic enforcement is further evidenced by our involvement in the 
City’s Vision Zero program, where we designed, developed, and delivered over 1600 Automated Speed 
Enforcement cameras. ( NYC Automated Speed Enforcement Program, 2014 to 2021 Report ) 
 
Jenoptik remains committed to delivering cutting-edge technology and exceptional turnkey service to 
support US municipalities in their efforts to improve road safety and enforce traffic laws effectively. 

• Ontario, Canada:  
 
JENOPTIK, a renowned global leader in traffic enforcement technology, has played a pivotal role in 
enhancing road safety through its comprehensive experience in Speed and Red Light Enforcement. With 
over 700 deployed systems, the company’s involvement in this crucial field extends to encompass the 
capture of speed violations, creating a multifaceted approach to traffic management.  
 
JENOPTIK’s presence in the Province of Ontario is marked by its successful implementation of Red Light 
Cameras, which act as a vigilant sentinel at traffic intersections. These cameras are equipped with 
advanced technology that not only captures Red Light violations but also monitors and records instances 
of speeding. This dual functionality has significantly contributed to enhancing road safety by not only 
curbing Red Light infractions but also addressing the concern of speeding.  
 

• Edmonton, Canada: Jenoptik has been instrumental in deploying over 50 systems for both Red 
Light and Speed Enforcement. These initiatives have proven to be effective in reducing traffic 
violations and, consequently, improving road safety in the region.  

 
• Quebec, Candada: JENOPTIK has also made significant strides in the realm of traffic 

enforcement, further solidifying our reputation as a leading provider of cutting-edge solutions. 
The deployment of over 50 Red-Light and Speed Enforcement systems which contributed to the 
prevention of accidents and the promotion of safer driver practices.  

 
Furthermore, JENOPTIK has extended its expertise to specialized environments, exemplified by the 
Speed Camera program at the Canadian Nuclear Labs in Chalk River, Ontario. Over the course of 3 years, 
JENOPTIK has effectively managed this program, ensuring the safety of a unique and high-security 
location by addressing speeding concerns reinforcing compliance with speed limits.  
 
Ontario, Edmonton, Quebec & Canadian Nuclear Labs commitment to road safety has led to a discerning 
approach in its choice or partners for traffic enforcement technology. Previous experiences with Road 
Safety Distributors, while informative, have sometimes fallen short of expectations, prompting a shift 
towards dealing directly with manufacturers. 
 
 
 
 
 

https://www.nyc.gov/html/dot/downloads/pdf/speed-camera-report.pdf
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City of Toronto  City of 
Kingston  

City of 
Brantford  City of Hazleton 

Prince 
George’s 

County Police 
Department  

Address 
703 Don Mills Rd, 
Toronto, ON M3C 

3N3 

216 Ontario 
Street 

Kingston, 
ON K7L 2Z3 

256 Stanley 
Street, Brantford 
Ontario N3S 7K2 

Hazleton City Hall 
- 111 3rd Street 
North, Hazleton, 

IA 50641 

 8801 Police 
Plaza, Upper 

Marlboro, MD 
20772 

Contact 
Name & 

Title 

Jeffery Catlin, 
Manager Automated 

Enforcement 

Matt Wood, 
Project 

Manager 
Transportati
on Services 

David Ferguson, 
Manager of 

Traffic Services 

Cole Passick, City 
Clerk 

Captain Jason 
Smith #3134 

Contact 
Phone 

Number 
416-338-2015 613-546-

4291 x1334 
519 752-4832 

x5812 319-636-2559 

(301) 648-3444 
(cell) / 

(301)516-9986 
(desk) 

Contact 
Email 

Address 

jeffery.catlin@toronto
.ca  

mjwood@cit
yofkingston.

ca  

dferguson@bra
ntford.ca 

Cityclerk@hazleto
nia.com 

jcsmith1@co.pg
.md.us 

Term of 
Contract 

5 Years, 2-year 
extension  

5 Years, 2-
year 

extension  

5 Years, 2-year 
extension   5 Years  3 Years 

Scope 

Jenoptik has 
designed, developed, 
delivered, and 
maintains a full 
“Turnkey” 
enforcement solution 
by Suppling, 
Installing, Operating, 
Maintaining and 
Decommissioning of 
Red-Light Camera 
Systems as part of the 
Province Wide Vision 
Zero program that 
aims to eliminate 
fatalities and serious 
injuries. 

Jenoptik 
successfully 
provided the 
complete 
supply, 
Installation, 
Operation, 
Maintenanc
e and 
Decommissi
oning of 
Red-Light 
Camera 
Systems. 

Our 
organization 
successfully 
implemented an 
automated 
camera 
enforcement 
system using 
Jenoptik's Red 
Light Camera 
System. The 
project was 
deployed on 
schedule and 
within budget. 
The system has 
been in 
operation since 
January 2023, 
providing 
reliable and 
effective traffic 
enforcement. 

Jenoptik provides 
speed 
enforcement 
services aimed at 
increasing safety, 
reducing speeding 
in residential areas, 
and a force 
multiplier for rural 
law enforcement. 
Successful project 
accomplished with 
two fixed location 
Vector SR/radar 
systems. 
Jenoptik has 
successfully 
delivered a 
comprehensive, 
turnkey speed 
enforcement 
solution featuring 
8 speed cameras. 

Jenoptik is 
designing, 
developing, and 
delivering a 
comprehensive 
turnkey speed 
enforcement 
solution 
featuring 66 
cameras for the 
Prince George’s 
County Police 
Department. 
Our turnkey 
solution 
includes 
advanced 
processing 
software and 
comprehensive 
management 
services. 

 
Since 2007, Jenoptik has been a key partner in supporting Ontario's Vision Zero initiative through the 
largest Red Light Camera (RLC) program in Canada. Operating under two RLC contracts in the Province 
of Ontario, Jenoptik has supplied, installed, and maintained over 600 RLC systems, significantly 
contributing to the reduction of traffic-related fatalities and serious injuries. We offer a complete end-
to-end service, providing both cutting-edge RLC hardware and advanced backend processing software. 

mailto:jeffery.catlin@toronto.ca
mailto:jeffery.catlin@toronto.ca
mailto:mjwood@cityofkingston.ca
mailto:mjwood@cityofkingston.ca
mailto:mjwood@cityofkingston.ca
mailto:Cityclerk@hazletonia.com
mailto:Cityclerk@hazletonia.com
mailto:jcsmith1@co.pg.md.us
mailto:jcsmith1@co.pg.md.us
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This turnkey solution ensures seamless operation and reliable performance, underscoring Jenoptik’s 
commitment to road safety and the Vision Zero goal of making roads safer for everyone. 
 
Below is a detailed list of some of these projects mentioned above: 
 

• The City of Hazleton:  
Contact: Cole Passick, City Clerk   
Email: Cityclerk@hazletonia.com 
Address: Hazleton City Hall - 111 3rd Street North, Hazleton, IA 50641 
Contract Value: Revenue share no cost to City 
Phone #: 319-636-2559 
  
Description of Services: In Hazleton, IA, we provide speed enforcement services aimed at increasing 
safety, reducing speeding in residential areas, and a force multiplier for rural law enforcement. Successful 
project accomplished with two fixed location Vector SR/radar systems. Jenoptik has successfully 
designed, developed, delivered, and maintains a comprehensive turnkey speed enforcement solution 
featuring eight speed cameras to start. Our turnkey solution includes the processing software and 
encompasses handling citation processing, payment collection, reviews, follow-ups on payments, and 
addressing any specific program queries. Jenoptik is committed to ensuring the efficient and effective 
operation of this speed enforcement program. 
 
Summary of the work performed, Schedule & Milestones:  
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Project's achievements and hardships 
 

 
 

• Prince George’s County Police Department 
Contact: Captain Jason Smith #3134 - Assistant Operations Commander 
Bureau of Homeland Security & Intelligence 
Address: 8801 Police Plaza Upper Marlboro, MD 20772 
Email: jcsmith1@co.pg.md.us 
Contract Value: $8M USD 
Phone: (301) 648-3444 (cell) / (301)516-9986 (desk) 
  
Description of Services: For the Prince George’s County Police Department, Jenoptik is currently 
designing, developing, and soon delivering, and maintaining a comprehensive turnkey speed 
enforcement solution featuring sixty-six speed cameras. Our turnkey solution includes the processing 
software and encompasses handling citation processing, payment collection, reviews, follow-ups on 
payments, and addressing any specific program queries. Jenoptik is committed to ensuring the efficient 
and effective operation of this speed enforcement program. 
 
 
Summary of the work performed, Schedule & Milestones:  
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Project's achievements and hardships:  
 

 
 
 
• Province of Ontario 

 
Contact: Jeffery Catlin - Manager Automated Enforcement Transportation Services 
Email: jeffery.catlin@toronto.ca 
Key project staff: Kristina McMaster | Director of Operations 
      
Contract amount: $10 Million CAD Annually 
 
Description of Services: Province of Ontario RLC project: Jenoptik has designed, developed, delivered, 
and maintains a full “Turnkey” enforcement solution with over 600+ Red Light    Cameras as part of the 
Province Wide Vision Zero program that aims to eliminate fatalities and serious injuries. 
 
• City of Edmonton 

 
Contact: Rajna Tufegdzic 
Email: rajna.tufegdzic@edmonton.ca 
     
Contract amount: Approx. $3.5 Million CAD 
 
Description of Services: Jenoptik has designed, developed, delivered, installed, and maintains 40+ mobile 
and stationary Intersection Safety & Automated Speed Enforcement Devices for over 8 years as part of 
the Province Wide Vision Zero program that aims to eliminate fatalities and serious injuries. 
 
• Province of Quebec 

 
Contact: Mathieu Plante, Vice-president Consulting Services / 
Email Address: mathieu.plante@cgi.com 
     
Contract amount: Approx. $4Million CAD 
 
Description of Services: Jenoptik has designed, developed, delivered, installed, and maintained    over 
50+ mobile and stationary Intersection Safety & Automated Speed Enforcement Devices over 10+ years 
as part of the Province Vision Zero program that aims to eliminate fatalities and serious injuries. 
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• Webb County Sheriff Office, Laredo, TX 

 
Contact: Captain Federico Calderon 
Email: fcalderon@webbcountytx.gov 
Address: 902 Victoria St., Laredo, TX 78040 
Phone: 956.523.4900 
Years Serviced: Current – in operation since 2019 
 
Contract amount: Over $600,000 in total services 
 
Description of Services: ALPR rapid deployment trailers and ALPR database. System Overview/Date of 
contract/Date System was fully Operational: June 2020. The delivery of ALPR systems and Rapid 
Deployment Trailers with ALPR data analysis software and Back Office Facility. Provisioned an end-to-
end solution for processing public safety and border security live alerting and analytics aspects of the 
back-office operations. Installation and commissioning of the systems, training dispatch, deputies, and 
admin staff on back-office software applications. Hosting ALPR data on AWS GOV cloud. 
 
• City of Homestead, Florida Police Department 

 
Contact: Sgt. Victor Agosto 
Email: victor.agosto@homesteadpolice.com 
Address: 45 NW 1st Ave, Homestead, FL 33030 
Phone: 305.224.5444 
Years Serviced: Current – in operation since 2019 
 
Contract amount: $50,000 
 
Description of Services: ALPR rapid deployment trailers and ALPR database. System Overview/Date of 
Contract/Date System was fully Operational: March 2021. We delivered Rapid Deployment Trailers with 
ALPR data analysis software Back Office Facility. Provisioned an end-to-end solution for processing the 
back-office operations' public safety live alerting and analytics aspect. Installation and commissioning 
of the systems and training dispatch, officers, and administration staff on back-office software 
applications. Hosting ALPR data on AWS GOV cloud. 
 
• Refugio County Sheriff’s Office 

 
Contact: Chief Gary Wright 
Email: gary.wright@co.refugio.tx.us 
Address: 808 Commerce St., Refugio, TX 78377 
Phone: 956.585.4855 
Years Serviced: Current – in operation since February 2022 
 
Contract amount: $250K 
 
Description of Services: Provide Rapid Deployment ALPR trailer solution. Equipment delivery, installation, 
and commissioning of the Rapid Deployment Trailer with ALPR data analysis software, Back Office Facility 
(BOF), and data hosting for public safety use. Provisioned an end-to-end solution for processing the 
back-office operations' public safety live alerting and analytics aspect. Provide camera equipment 
installation and commissioning of the systems and training dispatch, officers, and administration staff 
on back-office software applications support. Hosting ALPR data on AWS GOV cloud. 
 
• City of Laredo Police Department 

mailto:fcalderon@webbcountytx.gov
mailto:victor.agosto@homesteadpolice.com
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Contact: Sargent Edgar Garcia 
Email: egarza3@ci.laredo.tx.us 
Address: 4712 Maher Ave, Laredo, TX 78041 
Phone: 956.795.2864 
Years Serviced: 2022 
 
Contract amount: $400K 
 
Description of Services: Rapid Deployment ALPR trailer solution. Equipment was delivery, installation, 
and commissioning of the Rapid Deployment Trailer with ALPR data analysis software, Back Office Facility 
(BOF), and data hosting for public safety use. Provisioned an end-to-end solution for processing the 
back-office operations' public safety live alerting and analytics aspect. Provide camera equipment 
installation and commissioning of the systems and training dispatch, officers, and administration staff 
on back-office software applications support. Hosting ALPR data on AWS GOV. 
 

TAB #5 Scope of Work  
 

I. Vendor shall provide Lane Specific Video Speed Detection through LiDAR or RADAR (The 
City prefers LiDAR), with an incorporated License Plate Reader. 

 
Jenoptik’s VECTOR SR system meets and exceeds the City’s requirements for lane-specific video speed 
detection with integrated License Plate Reader (ALPR) capabilities. While utilizing advanced 3D tracking 
radar technology, the system ensures accurate positional tracking and spot speed measurements for all 
passing vehicles. 
 
Key features of the VECTOR SR system include: 

• High-Definition Imaging: Equipped with HD video cameras (1080p resolution) and infrared 
lighting, the system captures clear images with minimal visual impact. 

• Lane and Speed Coverage: A single camera handles both speed detection and ALPR functions 
across up to 3 lanes, bi-directional, effectively capturing vehicles traveling at speeds up to 180 
MPH. 

• Integration Capability: ALPR data integrates seamlessly with existing systems, ensuring 
efficient workflow and compatibility with City infrastructure. 

• Durability and Weatherproofing: Cameras are designed for reliable operation under all 
weather conditions, including extreme heat, cold, rain, and snow. 

• Self-Test Functionality: Daily automatic self-tests verify the functionality of cameras, lighting, 
and data capture, ensuring consistent and dependable performance. 

• Minimal Downtime: The system is engineered for continuous operation, reducing disruptions 
and maintenance needs. 

 
II. Vendor shall provide all necessary equipment, infrastructure, installation, software, 

documentation, certifications, signage, and data storage at no cost to the City. 

Jenoptik Smart Mobility Solutions will assume full responsibility for providing all necessary components 
for the successful implementation and operation of the school zone speed enforcement system at no 
cost to the City. This includes, but is not limited to: 
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Equipment High-resolution speed enforcement cameras 
Weatherproof enclosures for camera systems 
Data communication equipment (modems, routers) 

Infrastructure All necessary cabling and conduit for system installation 
Power supplies and surge protectors 
Foundation work and any required civil engineering for camera installations 

Installation Professional installation services by certified technicians 
Site surveys and assessments 
Permit acquisition and coordination with local authorities 

Software Web-based application: Delivers the content to the user via the front-end 
Database: stores offenses, tenants, user details, authentication, logs so that the 
application can be administrated and operated 
Importer service: reads encrypted offense packages, decrypts data and sends the 
data to the database so that incidents can be stored and processed 
Mailer connector: manages citation/ticket generation, sending and receiving 
mailing data such as incident notifications; connects to the external mailing 
service provider 
Vehicle owner lookup connector: connection to the external vehicle owner 
database; provides the possibility to lookup vehicle owners after the 
incident/number plate has been recognized in order to fine vehicle owners 
Court system connector manages sending court-proof incident documentation 
to the external court systems 
Payment portal connector manages sending payment events to the external 
payment portal 

Documentation System manuals and user guides 
Installation and maintenance manuals 
System certification documents 
Quality assurance documentation 

Certifications All necessary certifications for equipment and installations (e.g., compliance with 
applicable safety standards) 

Signage Warning signs and signage to inform drivers of the speed enforcement program 
Regulatory signage as required by local ordinances 

Data Storage Secure and redundant data storage solutions for captured images and data 
Data backup and archival procedures 

 

Jenoptik SMS will work closely with the City throughout the entire process to ensure the smooth and 
efficient delivery of all required components and services. 

• Hardware Overview 
 

Jenoptik will deploy its all-in-one state of the art VECTOR SR system.   VECTOR SR is a fully self-
contained traffic enforcement system.  Some of the key features / solutions are: 

 Monitor 3 lanes of traffic using a single camera  
 Easier to install and maintain 
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 Single camera, multiple solutions 

- Speed and Red-light 
enforcement 

- Automated License Plate Reader 
(ALPR) 

- Noise Detection 
- Distracted Driver – Road 

behavior enforcement 
- Level crossing enforcement 
- Stop sign and illegal turn 

enforcement 
- And more 

 Flexible and easy to install 

- Fully self-contained detection system; only requires power connection 
- Fully integrated communications 
- Can be installed on lightweight passively safe columns, or attached to existing street 

furniture 

 Non-invasive radar detection: 

- No in-road loops 
- Stop line vehicle triggering 
- Standard spot speed enforcement and speed-on-green 

 Optical traffic phase monitoring: 

- No connection to traffic signal controller 
- Visual trigger on signal change 

 
o VECTOR SR - Ease of Use 

 
VECTOR SR is simple to install, configure and operate. Combined with the camera’s technical capability, 
this delivers powerful solutions that can be rapidly implemented. 
 
 Installation: VECTOR can be mounted on a wide variety of fixtures, from traffic signals and street 

lighting columns to gantries and bridges. A wide angular offset allows installation away from 
the monitored lanes. The bracket is manufactured in lightweight aluminum with minimal frontal 
area, to aid compliance with wind and weight loading limits on existing structures. It is attached 
using high strength specialist security banding. The approved fixture is the TAMTORQUE TTK 
range, and this type must be used. This fixture has been used successfully for camera 
installations for more than a decade. A single cable is used for power, data and video, with no 
requirement for an additional roadside cabinet. 

 
 Configuration: VECTOR can be simply configured through an easy-to-use Graphical User 

Interface (GUI), which leads an installer through the key stages needed to make a camera 
operational. There is no need to program complex routines; the user-friendly step-by-step GUI 
gets the camera working, fast. 

 
o IR Illumination 

 
At dark sites, the unique, patented VECTOR IR (infra-red) lamp units can be used to unobtrusively flood 
the scene with non-dazzling illumination.  

-  Continuous non-human visible illumination  
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-  No distracting flashes  
-  No light pollution on dark roads  
-  Synchronous pulsed illumination to camera for low power consumption  
-  Provides illumination for optional offence clips  
-  Can be located on camera columns to minimize infrastructure requirements  
-  Compact and lightweight at less than 3kg each  
-  Low power, typically 20W consumption each  
- Elevated mounting impedes vandalism 

 
Technical Data 
 

FEATURE DETAILS 
Resolution (both 
cameras) 

5MP (2464 x 2056 pixels) 
 

Memory storage From 8GB to 128GB 

Lens to object options 
Remote control motorized zoom & focus: 
15-50mm lens option. 8m+ FOV, 3 lane cover- age. Optimal operating range 20-
35m 

Field of view 8m+ FOV, three full lanes of ALPR capture 

Illumination 
15 integrated infra-red LEDs with controlled pulse, 850nm. Additional 
illumination available with external infra-red floodlight, with pulse 
illumination wirelessly synchronized to camera 

Communications 
Wired LAN 10/100BaseT. 4G/3G via internal wireless modem to externally 
mounted or remote antenna. H264 streaming IP video. WLAN (WiFi) connection 
(optional) 

Physical 
2.9kg without bracket, 3.5kg with 3 axis bracket. Without sunshield: H 125mm, 
W 168mm, 

L 192mm. With sunshield: H125mm, W 230mm, L 370mm 

Environmental -40°F to +140°F operational temperature range (80% humidity above +68°F) 

Electrical 48V DC to camera, 90-264VAC to column box PSU, 25W typical power 
consumption 

Software options Automatic ground truthing data capture tool. Five class vehicle classification 
tools 

Back-office support Works with TraffiData and TraffiMobile software products 
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Other features 

Automatic license plate recognition (ALPR), directional classifier, vehicle 
classification, built-in compass, ambient light sensors, and anti-tamper 
detection. Interfaces to multiple common databases and back-office systems. 
Sun visor, grey as standard, other colors available 

 
Note: Jenoptik’s Smart Mobility Solutions division reserves the right to make changes to the specification 
and improvements to the product and/or programs herein at any time. 
 

• Technical Description  
 

VECTOR SR comprises two main components:  
 
- A VECTOR ALPR camera – a fully self-contained compact intelligent 

camera which reads number plates, captures still ALPR images, and, where 
required, video clips for all passing vehicles.  

- A 3D tracking radar, which serves two main functions. Firstly, it acts as a trigger 
device for Red Light offence detection by providing accurate positional information 
for all passing vehicles. Secondly, it provides a highly accurate measurement of Spot 
Speed for passing vehicles.  

 
The following Technical Description describes the VECTOR camera, the 
radar unit, and the integration between the two units.  
 
 

• Radar Detector  
 
VECTOR SR uses a Jenoptik FST3 3D tracking radar unit to measure the 
speed and position of all passing vehicles. This enables the detection of 
Red Light and Spot Speed offences.  
 

o Operation 
 

Once VECTOR is powered up and capturing data it will automatically monitor its performance and the 
environment around it. Adjustments will automatically be made if the ambient lighting is too high or 
low, or the camera is moving too much through vibration. When plate reads fall below a threshold value, 
an alert can be sent to the operator. Remote monitoring via WLAN, 3G/4G or ADSL allows the camera 
to be viewed without the need for physical access. 
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 Day/Night Mode 
 

VECTOR is optimized to work both day and night, including roads that are visibly unlit. The camera can 
switch to ‘night’ mode, optimizing capture for low light conditions providing monochrome images, even 
for fast moving vehicles. The optional VECTOR IR is a patented, additional Infra-Red flood light that 
automatically synchronizes with VECTOR, providing clear nighttime images on a dark road. 
 

Day Time Sample Nighttime Sample 

 
 

 
o Characteristics of Jenoptik Speed Enforcement Cameras 

 
Jenoptik speed enforcement cameras prioritize functionality and operational efficiency through their 
design and maintenance features. 
 
Compact and Adaptable: 

- Minimized Visual Impact: Jenoptik cameras typically have a compact footprint, reducing visual 
obtrusiveness and enabling installation in diverse locations. 

- Flexible Mounting Options: Cameras can be mounted on poles, gantries, or existing 
infrastructure, offering adaptability to specific site requirements for optimal coverage. 

- Weather-Resistant Enclosures: The camera housing, crafted for various weather conditions, is 
generally sleek in design and varies in size based on the model. 

 
Simplified Maintenance: 
 

- Modular Design: Cameras often feature modular components for easy access and replacement, 
streamlining maintenance and repairs. This allows technicians to swiftly swap out 
malfunctioning parts, minimizing downtime. 

- Remote Monitoring and Diagnostics: Jenoptik’s back-office software provides remote 
monitoring capabilities, enabling operators to track camera status, performance, and data from 
a central location. This facilitates proactive maintenance and troubleshooting, reducing the 
need for on-site visits. Some cameras even have self-diagnostic features that automatically 
detect and report potential issues, enabling timely intervention and preventive maintenance. 

- Scheduled Maintenance: Regular maintenance schedules are implemented for proactive 
inspection and servicing, including lens cleaning, software updates, and system calibration to 
ensure optimal performance over time. 
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In conclusion, Jenoptik speed enforcement cameras are not only compact and adaptable but also 
designed for simplified maintenance, contributing to their efficient operation and upkeep. These features 
ensure reliable performance and minimize disruptions, ultimately contributing to enhanced traffic safety. 

 

 
Sample Sites with VECTOR SR Systems 

 
III. Vendor shall maintain and update all necessary equipment, infrastructure, hardware, 

software, applications, and signage at no cost to the City. 
 

Jenoptik fully embraces the responsibility of maintaining and updating all necessary equipment, 
infrastructure, hardware, software, applications, and signage at no cost to the City. We are committed to 
ensuring seamless operation and reliability of all components throughout the project’s duration, 
delivering continuous value and support to the City. 
 
Approach: 

• Establish a routine maintenance schedule to ensure the system operates efficiently and reliably. 
Methods: 
Regular Inspections: 

• Perform regular inspections of camera units, power supplies, and communication systems. 
• Check for physical damage, cleanliness, and functionality. 

Software Updates: 
• Ensure that the camera firmware and associated software are up to date. 
• Implement any necessary patches or updates to improve system performance. 

Repairs and Replacements: 
• Address any malfunctions or damage promptly. 
• Replace defective components to minimize system downtime. 

 
 
IV. Vendor shall provide an automated, web-based system to process all valid Notices of 

Violation, including image processing, mailing, of the initial Notice and reminder Notice, 
printing, and mailing costs in compliance with Florida Statute 316.1896. The system shall 
be conducted in a timely manner to comply with applicable statute of limitation for filing 
Notices of Violation. Subject to the approval and authorization from the City, each Notice 
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shall be delivered by First Class mail to the registered owner within the agreed or statutory 
period. Subsequent Notices or collections notifications may be delivered by First Class 
mail, Certified Mail-Return Receipt Requested, or by process servers.  

 
Jenoptik is fully equipped to meet the City’s requirements for an automated, web-based system to 
process all valid Notices of Violation in compliance with Florida Statute 316.1896. Our AltaVia software, 
a cloud-based application, provides a comprehensive solution for managing the entire violation process 
chain, including image processing, citation generation, mailing, and payment handling. 
 
Key Capabilities of AltaVia 

• Efficient Processing: AltaVia streamlines the workflow, from importing camera feeds to finalizing 
notices, ensuring all steps are conducted accurately and within statutory deadlines. 

• Multi-Stage Review: The system features a robust multi-stage review process, allowing operators 
to enhance image quality and verify incidents, ensuring compliance with Florida statutes before 
citations are issued. 

• Mailing Management: The integrated mailer connector generates and manages the mailing of 
initial and reminder Notices via First Class or Certified Mail, with options for delivery through 
process servers as needed. 

• Court and Payment Integration: AltaVia links to court systems for documentation and external 
payment portals for billing, enabling seamless processing and compliance with statutory 
requirements. 

• Flexibility and Adaptability: With its modular architecture, AltaVia can adapt to the City’s 
workflows, ensuring optimal functionality and efficient operations. 

 
V. Vendor shall pay all costs for postage and mailing of all violations and all subsequent 

communications to vehicle owner and/or violator. 
 
Jenoptik will take full responsibility for covering all costs associated with the postage and mailing of 
violations, along with any subsequent communications to vehicle owners and/or violators, ensuring a 
smooth and efficient process for the City. 
 
VI. Vendor shall have a web-based portal for violators to review the video of their violation 

and to make payments. 
 
Jenoptik will provide at no cost to the City a customized, robust, fully web-based portal for violators to 
review and pay their citation online. Upon entering the citation and pin number, the violator will be able 
to review the incident and proceed with payment. 
 
Citizen portal Screenshots: 
 

 
‘ 
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The portal will be fully secured, and all confidential data is stored on secure servers with industry-
standard encryption technologies at rest and in transit. We enforce strict access controls through a multi-
layered authentication process, granting access only to authorized personnel on a need-to-know basis. 
Regular access reviews and activity monitoring further ensure data integrity and prevent unauthorized 
access. 
 
Back Office Facility, Citation Process & Remittance 
 
Jenoptik reviews potential violations, validate incident data by conducting checks against predefined 
rules and regulations. 
 

 
 
After reviewing the evidence package which includes a still images of the vehicle and video clip, an 
officer can approve / disapprove the violation. Once approved, the violation is then processed in the 
business workflow and prepared into a citation document. 
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Citation document template will be defined, accessed, and created in collaboration with the City. The 
citation print will include (but is not limited to) the respective vehicle owner data, unique infringement 
number, incident data, court information, operator’s electronic signature, and the selected incident 
images and clippings (proportionally resized). 

 
 
Once an alleged violator reviews the citation, they can view the citation details on our Web Portal and 
decide to pay the citation or contest the issued citation. 
 
Upon receipt of the Notice of Violation, the alleged violator can elect to pay or dispute the citation. 
Payment can be made through the official payment portal. If disputed, the citation is reprocessed (e.g., 
incorrect vehicle) or prepared for court. Suppose no action is taken after a timeout period established in 
the business  
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VII. Vendor must have a web-based portal for Police Department validation. 
 
Jenoptik has a robust system in place to review all violations for validity and process data according to 
specified criteria. Our team of experts and former law enforcement staff review all potential violations.  
This, coupled with our quality control measures ensure that only valid violations are forwarded to the 
Police Department (PD) for review and authorization. 
 
We will provide secure web access to the Lauderhill Police Department for reviewing processed potential 
violations. The LPD can approve or deny citations in a timely manner without incurring charges for lapsed 
violations. 
 
Key features of our violation review and data processing system include: 
 

• Automated validation checks: Our system uses advanced algorithms to identify and filter 
out invalid or erroneous violations. 

• Data quality assurance: Rigorous quality control measures are in place to ensure data 
accuracy and integrity. 

• Secure web portal: We will provide a secure web portal for the LPD to review and authorize 
processed violations. 

• Efficient workflow: Our system is designed to streamline the violation review and approval 
process, minimizing delays and ensuring timely action. 

 
 
VIII. The Vendor shall supply the City with an Evidence Package containing a set of images and 

accompanying documentation for each contested Notice of Violation. 
 
Jenoptik SMS will fully comply with this requirement. 
 

IX. The Vendor shall provide an expert witness as needed to verify contested Violations and 
establish judicial recognition of the accuracy and technical functionality of the City’s 
speed detection system. 

 
Jenoptik has extensive experience preparing materials for legal proceedings related to school zone 
speed enforcement. Our team of retired law enforcement officers and legal experts are available to 
provide expert witness testimony in all legal proceedings to confirm the system's functionality and 
accuracy. 
 
Our system is capable of collecting and analyzing a wide range of data to measure the effectiveness of 
the program and identify trends in traffic violations. 
 
We take pride in maintaining meticulous data collection and processing protocols. You can be confident 
that all offense materials generated by the system will be suitable for disclosure and meet the necessary 
standards for courtroom presentation. In the event of prosecution challenges, Jenoptik will provide 
comprehensive support to the City, including: 
 

• Expert Witness Testimony: Our qualified engineers and technical specialists will be available 
to serve as expert witnesses, providing clear and concise testimony regarding the system's 
operation, data collection procedures, and the validity of the captured evidence. 

• Technical Support: We will offer ongoing technical support to the City's legal team, 
addressing any technical questions or concerns that may arise during the prosecution 
process. 
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X. Vendor shall obtain all necessary permits, permissions, and licensing for installation and 
operation of equipment at no cost to the City. 

 
Jenoptik will take full responsibility for obtaining all necessary permits, permissions, and licenses 
required for the installation and operation of equipment, ensuring that this process is completed at no 
cost to the City. We are dedicated to managing this aspect efficiently to facilitate seamless project 
execution. 
 

XI. Vendor shall calibrate the Speed Detection System annually as required by Florida Statute 
316.1906(3). Speed Detection System must self-test monthly as required by Florida 
Statute 316.1906(3), and the test must be documented and reviewable by the City.  

 
Jenoptik is fully committed to complying with Florida Statute 316.1906(3) by ensuring the Speed 
Detection System undergoes annual professional calibration and monthly self-testing as required. Each 
calibration and self-test will be thoroughly documented, with records made accessible for the City to 
review. The system’s automated self-testing capabilities will ensure consistent accuracy, and any 
irregularities will be promptly addressed to maintain compliance and reliability. By adhering to these 
practices, we will deliver a solution that supports the City’s public safety goals while ensuring full 
transparency and accountability. 
 
XII. Vendor shall repair or replace inoperable components of the system within 72 hours of 

notification. 

With the support team located right here in Jupiter, FL, Jenoptik is committed to ensuring the rapid 
repair or replacement of inoperable system components within 72 hours of notification. We prioritize 
minimizing downtime and maintaining continuous enforcement operations, which is essential for the 
successful implementation of the School Zone Speed Enforcement Camera System. 

Our Service Level Agreement (SLA) includes: 

• Immediate Response: Upon notification of an issue, our 24/7/365 support team initiates 
immediate diagnosis and troubleshooting. 

• Rapid Resolution:  
o Critical Issues: For critical issues impacting system functionality, a certified technician 

will be dispatched within 4 hours. 
o Non-Critical Issues: For non-critical issues, a technician will be dispatched within 2 

business days. 
• Efficient Repairs: Our experienced technicians are equipped to diagnose, repair, or replace faulty 

components efficiently, minimizing downtime. 
• Transparent Communication: Throughout the service process, we will maintain open 

communication with the City of Lauderhill Police Department, providing regular status updates 
and estimated resolution times. 

To support this SLA, we have: 

• A Local Network of Technicians: Our certified technicians strategically located one hour 
away from the City, ensuring rapid response times to any service requests. 

• Local Presence: Our proximity to the City allows for faster response times and facilitates 
efficient on-site support. 

Jenoptik is confident in our ability to meet and exceed the 72-hour service level agreement, ensuring 
the continuous and reliable operation of the School Zone Speed Enforcement Camera System. With 
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Jenoptik’s advanced technology and close regional presence, we are confident in our ability to deliver a 
reliable, compliant, and efficient solution for processing Notices of Violation, fully aligned with the City’s 
expectations. 

XIII. Vendor will have a method to document that school zone beacons/flashers were 
functioning and active at the time of violation. 
 

Jenoptik Smart Mobility Solutions (SMS) will implement a robust system to ensure accurate 
documentation of school zone beacon/flasher operation at the time of each violation. 
 
XIV. Vendor shall provide system training to Police Department Staff at implementation and 

as needed by the City, at no cost to the City. 
 
Jenoptik is committed to providing comprehensive training programs for the Police Department and 
City’s personnel involved in the administration and operation of our automated school zone speed 
detection system at no additional cost. Our training program will cover the following key areas: 
 

1. Detection and Camera Systems Familiarization: Participants will gain a thorough 
understanding of the system's components, including cameras, sensors, and software. We 
will provide hands-on demonstrations and explain the technology behind the system. 

2. System Training in a Classroom or Work Environment Setting: Our trainers will conduct 
classroom sessions and on-site training to familiarize personnel with the system's operation, 
features, and capabilities. We will provide practical exercises and scenarios to reinforce 
learning. 

3. Hardware and Software Familiarization Training: Participants will receive in-depth training 
on the hardware and software components of the system. This will include instruction on 
system configuration, data management, and troubleshooting. 

4. Courtroom Testimony and Evidence Presentation Strategies: Our retired law enforcement 
officers and legal experts will provide training on effective courtroom testimony and 
evidence presentation strategies for school zone speed citations. This will include guidance 
on preparing and presenting evidence, addressing potential challenges, and effectively 
communicating with judges and juries. 

5. Full training and access to our License Plate Reader software will be provided to the Police 
Department. 

 
Jenoptik's training program is designed to equip the  Police Department and City’s personnel with the 
knowledge and skills necessary to administer and operate the system efficiently and effectively. We will 
tailor the training to meet their specific needs and ensure that all participants are fully prepared to use 
the system to enhance public safety and reduce speeding in school zones. 
 
 
XV. Vendor shall comply with all applicable Florida State Statutes, requirements of the Florida 

Highway Safety and Motor Vehicles Department (“FLHSMV”) and/or Broward County 
Traffic Engineering, and City Codes."  

 
Jenoptik is committed to fully complying with all applicable Florida State Statutes, as well as the 
requirements set forth by the Florida Highway Safety and Motor Vehicles Department (FLHSMV), 
Broward County Traffic Engineering, and the City Codes. We understand the importance of adhering to 
these regulations to ensure the safety, efficiency, and legal integrity of the services we provide. Our team 
is dedicated to staying up-to-date with all relevant laws and codes, and we implement necessary 
procedures and best practices to ensure that our operations align with state and local requirements. By 
doing so, we aim to contribute to the overall safety and well-being of the community while maintaining 
full regulatory compliance throughout our engagement. 
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XVI. Vendor must be an approved eCitation vendor with the FLHSMV and must have the 

capability to transmit Uniform Traffic Citations (“UTC”) to the FLHSMV. 
 
Jenoptik complies with the requirement to be an approved eCitation vendor with the FLHSMV and has 
the capability to securely transmit Uniform Traffic Citations (UTCs) to the FLHSMV. Our system is certified, 
integrated, and designed to ensure real-time, accurate electronic transmission of citation data, 
minimizing errors and delays. Additionally, we provide audit trails for transparency and technical support 
to guarantee seamless operation. This compliance ensures a streamlined and reliable citation process, 
supporting the City’s traffic enforcement and public safety objectives. 
 

XVII. Vendor shall have the ability to integrate/push License Plate Reader data with the City’s 
current Rekor system. 

 
Jenoptik's VECTOR SR system is fully capable of integrating with the City’s current Rekor system. Our 
advanced License Plate Reader (LPR) technology, powered by Jenoptik’s proprietary AI Deep Learning 
Engine, ensures seamless data sharing and compatibility with third-party systems like Rekor. 
 
We are committed to ensuring an efficient integration process by leveraging our robust software 
architecture and extensive experience in inter-system connectivity. This capability allows the City to 
benefit from real-time, accurate license plate data while maximizing the efficiency of its existing 
infrastructure. 
 

XVIII. Vendor shall have a Solar option to fully or partially power selected sites.  

Jenoptik offers a fixed and/or mobile solar power solution, enabling sustainable and efficient operation 
in various locations. The rapid deployment trailer has been developed to use our Traffic Law Enforcement 
and ALPR technology that can be used for a whole host of traffic, civil and anti-crime applications. 
Utilizing an extendable mast provides superior coverage and read rates for any scenario. Deep learning 
ALPR enables intelligent pattern-recognition capabilities used to monitor traffic and detect potential 
criminal activity. 

Key Features of our Solar-Powered Solution: 

• High-Capacity Solar Panels 
• Long run-time in most climates 
• Actionable hotlist alerts under 5 seconds 

to your phone  
• Up to 3 lane monitoring with a single 

camera  
• 24/7 unattended operation  
• Remotely monitored and controlled  
• Lightweight design, easily towed  
• Extendable mast up to 25 feet  
• Speed limit sign with interchangeable 

digits  

This solar power option enhances the environmental sustainability and operational efficiency of our 
mobile speed enforcement trailers, making them suitable for deployment in a wide range of locations, 
including those with limited grid power access. 
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XIX. System must be consistent in clearly recording the rear of vehicles, to include the license 

plate, regardless of glare or materials used to obscure the plate.  
 
Jenoptik ensures consistent and reliable recording of vehicle license plates, including the rear of vehicles, 
even under challenging conditions such as glare or materials that obscure the plate. Equipped with high-
definition video recording cameras and infrared lighting, the system minimizes visual impact while 
capturing clear, high-resolution images and video clips. This ensures that critical evidence for legal 
proceedings is preserved with clarity and precision. 
 
Our AI-powered Deep Learning (AI DL) engine plays a key role in achieving superior plate capture, even 
in difficult scenarios such as plate obstruction, damage, or dirt. The system’s AI DL engine offers a high 
level of accuracy, surpassing conventional Optical Character Recognition (OCR) technologies, which may 
fail in such conditions. Additionally, the AI DL engine enables advanced vehicle classification by make, 
model, and color, further enriching the data capture for the VECTOR system. 
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XX. System will use infrared illumination in lieu of a flash device or flood lights to capture 
violations in low light. 

 
The VECTOR SR camera has IR Lighting from 16 nodes with dedicated monochrome lens and lighting 
sensor with the option of an external infrared floodlight.  The High-definition video cameras utilize the 
infrared lighting for minimal visual impact.  No additional lighting is required for a standard three-lane 
approach. 

 
  
 
XXI. Vendor will conduct a 30-day Public Education Phase prior to issuing violations at each 

site. 
 
Jenoptik will implement a comprehensive 30-day Public Education Phase prior to issuing violations at 
each site. This phase will focus on raising awareness about the importance of school zone safety and the 
benefits of the speed enforcement program. 
 
Successful implementation of the services will be completed in a phased approach with marketing 
communication clearly outlining each stage. The phases will consist of:  
1. Education – communicate the need for speed enforcement to reduce injuries and fatalities 
2. Trial period and warning notices – communicate when speed system will be active in trial period 
and will issue warning notices only 
3. Official speed enforcement and ticketing – communicate official start date for speed 
enforcement and ticketing 
4. Continuing education – to show the real time benefits of the program 
 
Key Elements of the Public Education Campaign: 
 

• Community Engagement: 
o Stakeholder Outreach: Engage with key stakeholders, including local elected officials, 

school administrators, teachers, parents, businesses, first responders, and media outlets. 
o Community Events: Participate in community events and school functions to raise 

awareness and answer public questions. 
o Community Advocate Program: Develop a program to empower community 

members as advocates for school zone safety. 
 

• Multilingual Communication: 
o Informational Materials: Develop and distribute multilingual informational materials, 

including posters, flyers, brochures, fact sheets, and FAQs. 
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o Video Campaigns: Create and disseminate engaging videos in multiple languages 
highlighting the importance of school zone safety. 

o Social Media Campaigns: Utilize social media platforms to disseminate information, 
engage with the community, and address public concerns. 
 

• Media Outreach: 
o Press Releases and Media Briefings: Issue press releases and conduct media briefings 

to inform the public about the program and its benefits. 
o Public Service Announcements: Partner with local media outlets to develop and 

broadcast public service announcements. 
 

• Online Resources: 
o Dedicated Website: Develop and maintain a dedicated website or online portal with 

comprehensive information about the program, including FAQs, informational flyers, 
videos, and links to relevant resources. 

o Email Campaigns: Conduct targeted email campaigns to inform residents and 
stakeholders about the program and its benefits. 

• Community Awareness Day: Organize a dedicated "School Zone Safety Awareness Day" with 
participation from local government officials, schools, and community organizations. 

 
Sample of 30-day Public Educational material: 

 
 

Jenoptik will leverage its experience in supporting Vision Zero initiatives across the nation to develop 
and implement a successful public education campaign that fosters community understanding and 
support for the school zone speed enforcement program. 
 
 

XXII. The Vendor shall deliver essential training for individuals designated by the City and 
supply the City with appropriate public relations resources. 

 
Jenoptik's commitment to providing comprehensive training programs for the City aligns with the 
Jenoptik’s responsibility to deliver essential training and supply appropriate public relations resources.  
 
Our company addresses this requirement by offering detailed and specialized training in several key 
areas, including system operation, hardware and software familiarity, and courtroom testimony 
preparation. These efforts ensure that LPD personnel are well-equipped to administer and operate the 
automated school zone speed detection system effectively, enhancing public safety and supporting the 
City's objectives. Additionally, the inclusion of public-facing elements, such as training on evidence 
presentation, demonstrates a proactive approach to meeting both operational and public relations 
needs. 
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XXIII. Vendor shall coordinate and conduct outreach with all affected schools. 

 
Jenoptik will coordinate and conduct the outreach with all schools selected by the City. 

 
 

XXIV. Vendor will conduct traffic studies in each school zone to identify areas of a “heightened 
safety risk”, at no cost to the City. The City will have the final determination of site 
selection. 

 
Upon the request of the City, Jenoptik will conduct all speed studies during the contract’s terms at no 
cost.   Upon completion of each speed study, Jenoptik will prepare a detailed report with the results and 
key indicators to the City.   
 

 
 

 
 
 

XXV. Vendor shall present analysis of traffic data justifying the installation and operation of 
each proposed school zone speed detection system at a publicly noticed commission 
meeting on a date to be determined by the City. 
 

In compliance with the City's requirements, Jenoptik will conduct a thorough analysis of traffic data to 
identify high-priority school zone locations where speed detection systems can significantly improve 
traffic safety and enforcement. This analysis will justify the installation and operation of each proposed 
system. Jenoptik will present the results of this analysis at a publicly noticed commission meeting, as 
required. 
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XXVI. Vendor shall have a web-based portal for violators to review the video of their violation 
and to make payments.  

 
Our company will fully comply with the requirement to provide a web-based portal where violators can 
review videos of their violations and make payments. The portal is user-friendly, secure, and accessible 
24/7, offering violators the ability to view detailed videos and images of their violations and process 
payments through a compliant, secure gateway. It also includes multi-language support and assistance 
options to ensure accessibility for all users. For more information on the portal’s features, security 
measures, and technical details, please refer to Item VI of Section 5 (TAB 5: Scope of Work) in our 
submission. 
 

XXVII. Vendor must have a web-based portal for Police Department validation, review, and 
analytics.  

 
Jenoptik will provide a robust web-based portal tailored for Police Department validation, review, and 
analytics. This portal will enable authorized personnel to efficiently validate and review violations, access 
detailed analytics, and generate reports to support enforcement and decision-making processes. For 
additional details on the portal’s capabilities, technical specifications, and security measures, please refer 
to Appendix VI of Section 5 (TAB 5: Scope of Work) in our submission. 
 

XXVIII. The vendor is required to keep records with regular updates on specific Notices of 
Violation issued and must update the status of all accounts using disposition information 
from the Broward Clerk of the Courts, showing payments received, outstanding Notices 
of Violation, and cases that have been closed, dismissed, or otherwise resolved.   
 

Jenoptik will fully comply with the requirement to maintain and regularly update records on Notices of 
Violation, ensuring accurate tracking of their status. Our system will integrate disposition information 
from the Broward Clerk of the Courts to provide real-time updates on payments received, outstanding 
violations, and cases that have been closed, dismissed, or otherwise resolved. Additionally, we will deliver 
customized reports tailored to the City’s needs, offering clear and detailed insights into violation statuses 
and trends. This approach guarantees transparency, accuracy, and efficiency in managing violation 
records. 
 

XXIX. Vendor will assume all liability and will provide defense to the City if program is legally 
or civilly challenged and/or deemed unconstitutional.  

 
Jenoptik understands and agrees to assume all liability and provide a full defense to the City in the event 
of any legal or civil challenge to the school zone speed enforcement program, including challenges to 
the program's constitutionality. 
 

XXX. Vendor shall only be entitled to payment only when violations are paid in full. 
 
Jenoptik acknowledges and agrees that payment for services rendered under this agreement will be 
contingent upon the full and timely payment of issued violations. 
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TAB #6 Cost Schedule  
 
With the program being fully funded by the violator, Jenoptik will offer a complete turn-key solution at 
no cost to the City.  The fine is $100 of which the City retains $60.  Of this $60, Jenoptik proposes a 
revenue-share model of 70/30 whereby the City receives 70% or $42 and Jenoptik receives 30% $18. 
This translates to a flat fee of $18 per paid citation with no additional costs or hidden fees associated 
with our service.   
 
Cost / Fee Schedule: 
 

  City    Jenoptik 
Amount % Amount   % Amount 
$60.00 70.00% $42.00   30.00% $18.00 

 
 

 
Rapid Deployment Speed and ALPR 
Surveillance Trailer: Jenoptik will offer one-two 
units to be used by the City at its discretion for the 
life of the contract free of charge.    Additional fixed, 
mobile and trailer LPR systems can be provided at 
no cost to the City by negotiating the revenue 
share percentage.   
 
 
 
 
 
 
 

 
 
 
Additional Services:  
 
TaceVia – Noise Detection Solution: Jenoptik will offer a two-week pilot program of its noise detection 
solution to the City at no cost.  TaceVia is an innovative solution that is capable of detecting vehicular 
noise pollution. This new technology enables the City to make city traffic both quiet and safer with 
effective enforcement capabilities. Using an array of microphones, the TaceVia can register the location 
and sound level of a vehicle. If the sound is over a specified threshold, the VECTOR ALPR camera will 
capture images of the offending vehicle in all weather conditions up to 180 mph. An alert and/or 
enforcement package will be created and can be reviewed by officials in the Back Office Facility (BOF) 
software. 
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Mobicam – Distracted Driver Solution: Jenoptik will offer a two- week pilot program of its Distracted 
Driver solution to the City at no cost.  The Mobicam system can detect distracted driving and seatbelt 
violation enforcement for all vehicle classes. 
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TAB #7 Personnel/Management  
 
Our authorized representative for this proposal is Hassan Dabaja, our Business Development Manager, 
Americas. He can answer any questions regarding this submission and can be reached via email at 
hassan.dabaja@jenoptik.com or phone at (561) 401-2722. Mr. Dabaja has a wealth of experience and 
knowledge in Smart Mobility Solutions and Public Safety, especially in traffic enforcement and 
community safety strategies. He is a valuable member of our team and can offer excellent support and 
expertise on our products and services. 
 
Jenoptik offers extensive experience in the deployment, management, and maintenance of Automated 
Camera Systems, coupled with a deep understanding of local regulations. Our proven success with large-
scale enforcement projects positions us as a reliable partner for delivering and maintaining high-quality 
solutions. 
 
Located in Jupiter, Florida, our team is ideally situated to provide efficient service and support. This 
facility serves as our processing center, repair hub, and warehouse, ensuring seamless operations. 
Additionally, our dedicated software engineers in Jupiter contribute to innovative, customized 
technology solutions for the City’s needs. 
 
 
 
Jeri Anderson                    Role: Regional / Processing Centre Manager 

 
Responsibilities: As a processing center manager, Jeri’s 
responsibilities are pivotal in ensuring the efficient operation and 
productivity of the center. She oversees the day-to-day operations, 
manage staff, and ensure adherence to operational procedures and 
safety protocols. Her role involves optimizing workflows, resolving 
issues, and maintaining high standards of quality and efficiency. 
Continuous improvement, effective communication, and strategic 
decision-making are fundamental to her approach, ensuring the 
processing center operates smoothly and effectively. 
 
 

 
 
 
 
Hassan Dabaja – City’s Liaison                                           Role: Business Development Manager 

 
Responsibilities: His primary responsibility is leading business 
development and strategy activities for Jenoptik Smart Mobility 
Solutions, which includes Traffic Law Enforcement technologies (TLE) 
and Automated License Plate Reader (ALPR) solutions with federal, 
state, and local governments to be proactive, in the moments that 
matter most.  
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Doug Kruhm                                                                               Role: IT Systems Expert / IT Security             
 
Responsibilities:  
As an IT Manager, Doug Kruhm oversees the installation, configuration, 
and maintenance of IT systems and networks. To ensure the security and 
efficiency of operations, he develops and implements robust security 
policies, monitors system performance, and conducts regular 
maintenance. He also provides technical support and training to staff, 
ensuring effective utilization of IT resources. To safeguard business 
continuity, he develops and maintains comprehensive disaster recovery 
plans. Additionally, he evaluates and integrates new technologies to 
drive efficiency and support organizational growth. By conducting 

regular audits, he ensures compliance with all relevant laws, regulations, and industry standards. Finally, 
he manages relationships with external vendors and service providers to optimize IT operations. 
 
 
 
 
Corlan McDonald                               Role: Solutions Architect Manager 
 

Responsibilities: Corlan's responsibilities as an experienced Solutions 
Architect manager for the City speed citation processing software 
includes designing and refining the system architecture, gathering and 
analyzing requirements, developing technical strategies and roadmaps, 
overseeing solution design and development, managing quality 
assurance and testing processes, planning and executing system 
deployment, monitoring and optimizing system performance, 
managing technical risks, communicating with stakeholders, 
documenting system architecture and processes, providing regular 
project reports, and driving continuous improvement initiatives. 

 
 
 
 
Cliff Nganga                               Role: Technical Service Expert 

 
Responsibilities: As the technical service expert, Cliff is responsible for 
overseeing the daily operation, maintenance, and optimization of the ASE 
(Automotive Service Excellence) systems. This includes ensuring that the 
ASE program functions efficiently and effectively, maintaining system 
integrity, and troubleshooting any technical issues that may arise. Cliff 
also plays a crucial role in implementing upgrades and improvements to 
the ASE systems to enhance overall performance and user experience. 
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Phillip Sargent                          Role: Training & Document Manager 
 
Responsibilities: Phillip will conduct training sessions, develop training 
materials, and provide technical support to the City personnel on the 
operation of speed enforcement systems, ensuring compliance and 
effectiveness. Additionally, due to his extensive knowledge and experience 
with the Speed system Phillip along with his team, will be responsible for 
analyzing, and preparing detailed reports on traffic violations and 
enforcement activities, presenting findings and recommendations to the 
City, while ensuring accuracy and timeliness. 
   
 

 
 
Paul Trujillo                                                               Role: Program Project Manager 
 

Responsibilities: As a program project manager, Paul Trujillo is 
responsible for planning and scheduling projects, managing resources 
and budgets, leading, and coordinating the project team, identifying 
and mitigating risks, communicating with stakeholders, ensuring quality 
assurance, monitoring and reporting on project progress, working with 
the assigned subcontractor, and overseeing ASE system installation, 
relocation, and removal to ensure alignment and timely delivery of 
project components. 
 
 
 

 
 
 
  
Tamara Whittaker -                                                                 Role: Head of communications                 

 
Responsibilities: Internally, she leads efforts to keep employees informed 
and engaged with company news, updates, and initiatives. Externally, She 
oversees the creation and distribution of high-quality content for various 
platforms, including social media and the company website, ensuring that 
the content is engaging, accurate, and reflective of the company's values.  
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TAB #8 Attachments:  
 

I. Non-Collusive Affidavit (Attachment “B”)  
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II. Cost Schedule (Attachment “C”)  

 
 

Florida Statute 316.1896 (5). requires that the $100 fine imposed per violation must be remitted as 
follows: 

 (a) Twenty dollars must be remitted to the Department of Revenue for deposit into the General 
Revenue Fund. 

(b) Sixty dollars must be retained by the county or municipality and must be used to administer speed 
detection systems in school zones and other public safety initiatives. 

(c) Three dollars must be remitted to the Department of Revenue for deposit into the Department of 
Law Enforcement Criminal Justice Standards and Training Trust Fund. 

(d) Twelve dollars must be remitted to the county school district in which the violation occurred and 
must be used for school security initiatives, for student transportation, or to improve the safety of 
student walking conditions. Funds remitted under this paragraph must be shared with charter schools 
in the district based on each charter school’s proportionate share of the district’s total unweighted full-
time equivalent student enrollment and must be used for school security initiatives or to improve the 
safety of student walking conditions. 

(e) Five dollars must be retained by the county or municipality for the School Crossing Guard 
Recruitment and Retention Program pursuant to s. 316.1894 

With the program being fully funded by the violator, Jenoptik will offer a complete turn-key solution at 
no cost to the City.  The fine is $100 of which the City retains $60.  Of this $60, Jenoptik proposes a 
revenue-share model of 70/30 whereby the City receives 70% or $42 and Jenoptik receives 30% $18. 
This translates to a flat fee of $18 per paid citation with no additional costs or hidden fees associated 
with our service.   
 
Cost / Fee Schedule: 
 

  City    Jenoptik 
Amount % Amount   % Amount 
$60.00 70.00% $42.00   30.00% $18.00 
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III. Confirmation of Drug-Free Workplace (Attachment “D)  

 
 

 
 
 
 



 
 
 

48 
 

IV. Signature Page (Attachment “E”)  
 
 

 
 
 

N/A 
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N/A 
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V. List of Subcontractors (Attachment “F”)  
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VI. References (Attachment “G”)  
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VII. Acknowledgement of Addendums (Attachment “H”)  
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VIII. Certificate of Insurance, and Licenses 
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Jenoptik ISO 9001:2015 certification underscores our unwavering commitment to delivering high-quality 
products and services to our valued customers. This internationally recognized standard signifies our 
dedication to continuous improvement, process efficiency, and customer satisfaction. With this 
certification, we ensure that our operations adhere to the highest quality management standards, 
enabling us to consistently meet and exceed customer expectations. JENOPTIK is proud to maintain ISO 
9001:2015 certification as a testament to our dedication to quality and excellence in all that we do. 
 
In order to remain at the cutting edge of vehicle capture and intelligent transportation systems, Jenoptik 
have investigated the potential for utilizing deep learning technology to expand the range of services 
and functionality that our ALPR cameras could deliver to customers.  
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IX. State of Florida Certificate of Status for your firm. 
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X. Other Attachments 
 

a. Sample Violation Notification.  
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b. Sample images of Police Department’s violation processing web portal.  
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c. Sample of an Evidence Packet.  

 
Jenoptik will provide two color photos, an IR photo, a plate crop image and a video of the vehicle.  The 
screen shot of Altavia “Evidence Area for LE Review” provides an example of this. 
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d. Sample of Documents sent to violator. 
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e. Sample of correspondence with a violator who elects a court appearance.  
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f. Sample of correspondence with a “Not me” claim.  
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g. Information on Data Storage:  

 
Below is our company’s approach to data storage and reliability including any functionality, policies, 
plans, and procedures, and a description in detail on how the proposed solution ensures data integrity 
throughout the retention period from capture or collection to storage, transmission, and processing. By 
implementing these comprehensive measures, we are confident in our ability to securely retain, maintain, 
and protect all confidential information entrusted to us. We welcome the opportunity to discuss our 
data security practices further and address any specific questions you may have.  
   
- Method   
The purpose of the Continuous Monitoring (MON) policy is to establish and maintain situational 
awareness across the enterprise through the centralized collection and review of security-related event 
logs. Without comprehensive visibility into infrastructure, operating system, database, application, and 
other logs, Jenoptik will have “blind spots” in its situational awareness that could lead to system 
compromise and/or data exfiltration.  
  
Policy  
Only through the ongoing and continuous monitoring of Jenoptik awareness of cybersecurity events be 
maintained. Therefore, technology assets must adhere to configuration management requirements to 
log security events and forward those events to allow for the centralized monitoring and review of logs 
to identify anomalous behavior so that appropriate steps can be taken to remediate potential 
cybersecurity incidents.  
  
Control Objective  
Jenoptik develops, implements, and governs processes, and documentation to facilitate the 
implementation of an enterprise-wide continuous monitoring policy, as well as associated standards, 
controls, and procedures.  
  
Standard  
Data/process owners and asset custodians are required to develop and implement processes to capture, 
protect and review logs from all system components in accordance with Jenoptik requirements to 
centrally manage and identify anomalies or suspicious activity that includes, but is not limited to: (a) 
Reviewing the following, at least daily: 1. All security events; 2. Logs of all system components that store, 
process or transmit sensitive data or that could impact the security of sensitive data; 3. Logs of all critical 
system components; and 4. Logs of all servers and system components that perform security functions. 
This includes but is not limited to: i. Firewalls ii. Intrusion Detection Systems (IDS) iii. Intrusion Prevention 
Systems (IPS) iv. Authentication servers (e.g., Active Directory domain controllers); and v. E-commerce 
redirection servers; (b) Reviewing logs of all other system components periodically based on Jenoptik’s 
policies and risk management strategy, as determined by Jenoptik  annual risk assessment; (c) Following 
up exceptions and anomalies identified during the review process; (d) Developing processes for the 
timely detection and reporting of failures of critical security control systems, including but not limited 
to failure of: 1. Firewalls; 2. IDS / IPS; 3. FIM; 4. Anti- malware; 5. Physical access controls; 6. Logical access 
controls; 7. Audit logging mechanisms; and 8. Segmentation controls (if used); and (e) Responding to 
failures of any critical security controls in a timely manner. Processes for responding to failures in security 
controls must include: 1. Restoring security functions; 2. Identifying and documenting the duration (date 
and time start to end) of the security failure; 3. Identifying and documenting cause(s) of failure, including 
root cause and documenting remediation required to address root cause; 4. Identifying and addressing 
any security issues that arose during the failure; 5. Performing a risk assessment to determine whether 
further actions are required as a result of the security failure; 6. Implementing controls to prevent the 
cause of failure from reoccurring; and 7. Resuming monitoring of security controls.  
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Guidance  
Generating audit trails of suspect activities alerts the system administrator, sends data to other 
monitoring mechanisms (like intrusion detection systems) and provides a history trail for post-incident 
follow-up. Logging of the following events enables an organization to identify and trace potentially 
malicious activities. The log review process does not have to be manual. The use of log harvesting, 
parsing, and alerting tools can help facilitate the process by identifying log events that need to be 
reviewed. Many breaches occur over days or months before being detected. Checking logs daily 
minimizes the amount of time and exposure of a potential breach. Regular log reviews by personnel or 
automated means can identify and proactively address unauthorized access to the sensitive data 
environment.  
  
- Retention   
Jenoptik retain violation data, photos, and recordings for the minimum number of years required by the 
applicable state law. Our data retention policy outlines the specific retention periods for different 
categories of data, ensuring compliance with legal mandates and responsible data management 
practices.  
  
Specific security measures employed to protect confidential information and violation of data may 
include:  
  
• Specific encryption algorithms  
• Access control methodologies  
• Data breach response and notification procedures  
• Regular security audits and penetration testing  
• Employee training programs on data security and privacy  
  
Jenoptik retains audit records for an organization-defined time period consistent with records retention 
requirements to provide support for after-the-fact investigations of security incidents and to meet 
regulatory and organizational information retention requirements.  
  
Standard  
Asset custodians and data/process owners are required to retain audit records as necessary by legal or 
contractual requirements to provide support for investigations of incidents and to meet data retention 
requirements. In general, logs must be retained according to Jenoptik’s record retention schedule: (a) 
For critical or sensitive systems: 1. Log entries must be immediately available for a minimum of 90 days 
(online); 2. Log entries must be available for 365 days (online or offline storage); (b) All logs must be 
exportable or transferable in an automated fashion; (c) Once logs are offloaded to a Jenoptik-approved 
log collector, the local logs may be removed from the reporting system or application.  
  
Guidance  
Jenoptik shall retain audit records until determined that they are no longer needed for administrative, 
legal, audit, or other operational purposes. Appendix C: Data Retention Periods contains guidance on 
specific types of records and their retention requirements. Logs are considered “immediately available” 
for analysis if the logs can be: ૦ Accessed online; ૦ Readily recovered from archived media; or ૦ 
Restorable from backup.  
  
- Access   
Jenoptik authorizes access to the management of audit functionality to only an organization-defined 
subset of privileged users.  
  
Standard  
Jenoptik restricts access to the management of audit functionality to users who have: (a) A valid business 
justification; (b) Received security awareness training commensurate with the level of risk from having 



 
 
 

79 
 

privileged access; and (c) Demonstrated technical competence specific to the environment where 
privileged access is being granted.  
  
Guidance  
Individuals with privileged access to an information system and who are also the subject of an audit by 
that system may affect the reliability of audit information by inhibiting audit activities or modifying audit 
records. This standard requires that privileged access is further defined between audit-related privileges 
and other privileges, thus limiting the users with audit-related privileges.  
  
- Security   
Jenoptik develops, implements, and governs processes, and documentation to facilitate the 
implementation of an enterprise-wide continuous monitoring policy, as well as associated standards, 
controls, and procedures.  
  
Standard  
Data/process owners and asset custodians are required to develop and implement processes to capture, 
protect and review logs from all system components in accordance with Jenoptik requirements to 
centrally manage and identify anomalies or suspicious activity that includes, but is not limited to: (a) 
Reviewing the following, at least daily: 1. All security events; 2. Logs of all system components that store, 
process or transmit sensitive data or that could impact the security of sensitive data; 3. Logs of all critical 
system components; and 4. Logs of all servers and system components that perform security functions. 
This includes but is not limited to: i. Firewalls ii. Intrusion Detection Systems (IDS) iii. Intrusion Prevention 
Systems (IPS) iv. Authentication servers (e.g., Active Directory domain controllers); and v. E-commerce 
redirection servers; (b) Reviewing logs of all other system components periodically based on Jenoptik’s 
policies and risk management strategy, as determined by Jenoptik  annual risk assessment; (c) Following 
up exceptions and anomalies identified during the review process; (d) Developing processes for the 
timely detection and reporting of failures of critical security control systems, including but not limited 
to failure of: 1. Firewalls; 2. IDS / IPS; 3. FIM; 4. Anti- malware; 5. Physical access controls; 6. Logical access 
controls; 7. Audit logging mechanisms; and 8. Segmentation controls (if used); and (e) Responding to 
failures of any critical security controls in a timely manner. Processes for responding to failures in security 
controls must include: 1. Restoring security functions; 2. Identifying and documenting the duration (date 
and time start to end) of the security failure; 3. Identifying and documenting cause(s) of failure, including 
root cause and documenting remediation required to address root cause; 4. Identifying and addressing 
any security issues that arose during the failure; 5. Performing a risk assessment to determine whether 
further actions are required as a result of the security failure; 6. Implementing controls to prevent the 
cause of failure from reoccurring; and 7. Resuming monitoring of security controls.  
  
Guidance  
Generating audit trails of suspect activities alerts the system administrator, sends data to other 
monitoring mechanisms (like intrusion detection systems) and provides a history trail for post-incident 
follow-up. Logging of the following events enables an organization to identify and trace potentially 
malicious activities. The log review process does not have to be manual. The use of log harvesting, 
parsing, and alerting tools can help facilitate the process by identifying log events that need to be 
reviewed. Many breaches occur over days or months before being detected. Checking logs daily 
minimizes the amount of time and exposure of a potential breach. Regular log reviews by personnel or 
automated means can identify and proactively address unauthorized access to the sensitive data 
environment.  
  
- CJIS Compliance  
The ALPR and speed data will be stored on AZURE Cloud Server within the continental U.S. that is 
compliant with following, but not limited to: Criminal Justice Information Security (CJIS), the National 
Institute of Standards and Technology (NIST), Federal Risk Authorization Management Program 
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(FedRAMP), U.S. International Traffic in Arms Regulation (ITAR), Federal Information Processing Standard 
(FIPS).  
  
All confidential data is stored on secure servers with industry-standard encryption technologies at rest 
and in transit. We enforce strict access controls through a multi-layered authentication process, granting 
access only to authorized personnel on a need-to-know basis. Regular access reviews and activity 
monitoring further ensure data integrity and prevent unauthorized access.  
  
We diligently comply with all applicable Federal and State laws, regulations, and decrees regarding data 
retention and protection. This includes, but is not limited to, relevant data privacy laws and industry-
specific regulations.  
 

h. Turnaround of violation processing.  
 

The turnaround of violation processing is one week. 
 
 

i. System implementation timeline. 
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