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1/12/2025

Kentrea L. Dykes
City of Lauderhill
5581 W. Oakland Park Blvd.
Lauderhill, FL 33313

Dear Ms./Mrs. Dykes,

I am delighted to present our renewed commitment to providing quality security services for 
City of Lauderhill. Our proposal emphasizes strategic pricing, strong management support and 
proven experience to ensure we remain your preferred security partner.

Key Points:

• Understanding Your Program: We possess a comprehensive understanding of City of 
Lauderhill’s Courthouse’s culture and expectations, positioning us to enhance and develop 
your security program further.

• Responsive to Your Needs: Our adaptable approach has effectively responded to the 
growth of your security program, with a proactive and engaged management team focused 
on your success.

• CPO Qualified Officers: Our officers are often CPO qualified having prior service 
military, law enforcement and other pre qualifications that make us a premier 
recruiter for security services talent and expertise.

• Strategic Pricing: Allied Universal is committed to understanding and working with the City 
to maximize return on investment and provide a best value add service that is unrivaled.

We look forward to reinforcing our partnership through open and honest communication. For 
any inquiries, please contact me at 347.728.1702 or bob.wood@aus.com.

Sincerely,
Robert C. Wood
Florida Region President

© Allied Universal® - Confidential
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T A B L E  O F  C O N T E N T S
This security services data, furnished in connection with a request for information, shall not be disclosed in whole or in part to any third party. This 
restriction does not limit the right of City of Lauderhill to use information contained in the data if it is obtained from another source without restriction.
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In Response to the question “Have you ever failed to complete 
work awarded to you. If so, when, where, and why?” 

As a large vendor with numerous clients, Allied Universal has received 
communications from parties with whom we have a contract, alleging 
that Allied Universal has not performed a contract obligation under the 
terms of the contract. Frequently these issues result from good faith 
differences in contract interpretation or factual misunderstandings, 
which we always address in a prompt and constructive manner. When 
service concerns are brought to our attention, we engage with the 
client to resolve the matter promptly and appropriately. Some of our 
contracts contain the right to terminate for convenience, and 
accordingly, some clients from time to time terminate their service 
agreements on that basis.
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In response to the question  “List all claims, arbitrations, administrative 
hearings and lawsuits brought by or against the Proposer or its 
predecessor organizations(s) during the last (5) years. The list shall 
include all case names; case, arbitration or hearing identification 
numbers; the name of the project over which the dispute arose; and a 
description of the subject matter of the dispute”.
 

Like any vendor, Allied Universal is subject to routine civil litigation in the 
ordinary course of its business, some of which involves claims resulting from 
the conduct of its operations. We maintain general liability and other 
insurance coverage which we believe adequately insure us against the risks 
associated with these claims. There is no ongoing civil litigation, 
administrative enforcement action or like legal proceeding that would have a 
materially adverse impact on Allied Universal its operations or its financial 
condition; nor, to our best knowledge, information and belief, is any such 
civil litigation, administrative enforcement action or like legal proceeding 
pending or threatened.
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For more than 68 years, Allied Universal® has 
been providing customized security solutions to 
meet the specific needs of clients large and 
small. We're committed to working with you to 
understand your industry and goals in order to 
create a security solution tailored to your unique 
requirements and managed by a team of 
professionals who can provide peace of mind and 
allow you to focus on your core business.

When you partner with Allied Universal, carefully 
screened and trained Security Professionals who 
are sensitive to your unique business 

environment, coupled with leading edge 
technology will provide the safety and security 
you require.

Engaged Security Professionals will enhance 
your brand and will be led by experienced, local 
managers. Real-time security technology 
solutions will increase operational efficiencies 
and validate the effectiveness of your program. 
This integrated combination of people plus 
technology allows you to focus on what matters 
to you with the confidence that you have a true 
security partner that is there for you every day.

10

Comprehensive event security, crowd management, and 
guest services capabilities tailored for the event and venue. 

Specialists across sports, entertainment, convention, 
corporate, and large-scale or high-profile events. 

EVENT SERVICES

INTEGRATED TECHNOLOGY SERVICES
Safeguard your people, assets, and reputation by 
leveraging a combination of trained professionals 

and consultants who understand the full security life 
cycle and the latest technology innovations.

SECURITY PROFESSIONALS
Discover unparalleled security solutions that blend 

human expertise with cutting-edge technology. 
Enhance your asset protection and ensure 

comprehensive site safety with our tailored services.

ENHANCED PROTECTION SERVICES
High-consequence threat mitigation experts for government and 

business entities. Beyond-conventional security approaches, including 
canines, executive protection, and advanced risk consulting. 

PROFESSIONAL SERVICES
A trusted partner that offers diverse professional 

services to meet your needs, ensuring excellence 
and reliability in every aspect of your business 

operation and brand experience. 
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INTEGRATED TECHNOLOGY 
SERVICES
• Security Lifecycle Services
• Security Assessments
• Video Surveillance
• Access Control
• Intrusion Detection
• Identify Management
• GSOC as a Services
• Hosted and Managed Services
• Monitoring and Response
• Fire Alarm Services
• Robotics and Autonomous 

Technology
• Emergency Communication
• Security Program Analytics by 

HELIAUS®

EVENT SERVICES
• Crowd Management
• Event Security Staffing
• Event Special Services
• Corporate Events
• Event Technology
• Red Team Audits

PROFESSIONAL SERVICES
• Janitorial Services
• Facility Maintenance Services
• Insurance Claim Solutions
• Workforce Solutions
• Cash Inventory Management 

Solutions
• Electronic Monitoring

 

SECURITY PROFESSIONALS
• Security Officers
• HELIAUS® AI Security
• Government Security Services
• Armed Security 
• Custom Protection Officers
• Vehicle and Bike Patrol
• Visitor and Concierge Management 
• Weapons and Explosive Detection

ENHANCED PROTECTION 
SERVICES
• Active Law Enforcement
• Canine Security
• Disaster and Emergency Response
• Executive Protection 
• Intelligence as a Service
• Investigations
• Risk and Vulnerability Consulting
• SmartTech® and CBRNE Screening
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• Dedicated Division

• Government Contract 
Security Training Curriculum

• Access Control

• Alarm Response

• Armed Protective Duties

• Badging & Identification

• Emergency Response

• First Safety Officers

• Guard Force Protection

• Recruiting & Providing 
Cleared Personnel

• Work Stoppage Details

• X-Ray, Magnetometer &
Wand Device Operation

• Armed Security Guards

• Unarmed Security Guards

• Building Patrol

45,000+ 
security 
professionals 

850+
customers and 
thousands of facilities

85m+ 
hours of service 
annually 

© Allied Universal® - Confidential
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• Combating Terrorism
• Sabotage & Espionage
• Contract Guard Admin/GSA
• Hostage Situations
• FLETC: Use of Force Model
• Controlling Access
• Federal Laws & Regulations
• Civil Disturbances
• Emergency First Aid
• Intrusion, Detection, 

Assessment 
& Response

PROTECT THE PUBLIC AND EMPLOYEES.  

© Allied Universal® - Confidential
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GLOBAL/NATIONAL 
RESPONSE
• 2,000+ standby officers in U.S.
• Extensive Experience
• Specialized Training
• On call for Deployment
• Reciprocal Licensing

• Utilize local flex-force
• Flex schedules from 8- to 12- 

hour shifts to meet needs 

LOCAL 
RESPONSE

When you choose Allied Universal®, you gain access to our proven emergency 
response planning and resources. We collaborate closely with you to tailor 
emergency protocols to your needs, ensuring swift and efficient responses from 
our Security Professionals and Managers. With security professionals in the Ft. 
Lauderdale office and 17,200 security professionals in Florida, we offer 
unmatched support. Serving as your liaison to local authorities, we stay at the 
forefront of emergency preparedness, proactively addressing emerging threats.

KEY MEASURES:

• Inspections: Unannounced inspections keep security teams alert, evaluating 
critical plans and protocols. Results are accessible through our client services 
portal.

• Tabletop Exercises: Scenario-based sessions enhance decisive thinking 
and reinforce protocols for security, facilities and management teams.

• Drills: Realistic demonstrations of emergency response bring plans to life 
and identify areas for improvement.

• Information and Resources: Our online Security Resource Center provides 
valuable awareness information, aligning with top emergency preparedness 
experts to enhance City of Lauderhill's planning.

PREPAREDNESS 
PLANNING SCENARIOS

• Sever Weather
• Flooding
• Fires
• Active Shooter
• Civil Unrest
• Evacuation and 

Shelter-in-Place
• Bomb Threat
• Utility Outage
• Hazmat Spills
• Workplace Violence
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Key Personnel Role

Ronald Honegan
Client Manager

The Client Manager in Security at Fort Lauderdale-Hollywood International 
Airport is responsible for overseeing the daily operations of the airport’s 
security team, ensuring compliance with TSA regulations and airport 
protocols. This role involves supervising site supervisors and security 
officers, managing staffing, scheduling, and performance evaluations, while 
also coordinating training and professional development. The Project 
Manager maintains strong relationships with airport authorities and 
stakeholders, ensuring client satisfaction through consistent communication 
and service quality.

Carmen Veilleux
Director of Operations

The Director of Operations – Security (Airport Operations) leads and mentors 
site leadership across all airport security functions, fostering a culture of 
accountability and continuous improvement. This role manages client 
relationships through regular engagement and inspections, ensuring 
satisfaction and retention. It oversees operational compliance with TSA, FAA, 
and Allied Universal standards, drives performance using data tools, and 
implements corrective actions. The Director is responsible for hiring, training, 
and developing teams, supporting succession planning, and managing 
performance. Financial duties include monitoring billing accuracy, profitability, 
and contract renewals.
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Local office/meet your local team

© Allied Universal® - Confidential

Allied Universal’s organizational model was 
designed to ensure our local teams are 
spending their time directly supporting our 
customers and employees. Leveraging the 
latest in technology solutions, our back-office 
functions have been centralized to provide 
more efficient and effective operational support. 
With dedicated teams focused on scheduling, 
invoicing and initial recruitment, our field 
personnel are free to focus on ensuring we fully 
meet your expectations without being bogged 
down with administrative responsibilities.

Management and Support Structure
With a focus on providing maximum support to 
our customers and employees. The Ft. 
Lauderdale team will provide first level support 
to City of Lauderhill. Staffed with a full 

management and operations teams as well as 
training and human resources personnel. 

The Ft. Lauderdale team will provide:

• Recruitment and hiring
• Background screening review
• Pre-assignment testing
• Pre-assignment training
• On-the-job training 
• Supervision
• Continuing education
• Equipment procurement
• Customer support
• Review/write Post Orders 
• Inspections and quality control
• Payroll and administrative functions
• Uniforms – new and replacement

Quality Control
Allied Universal® is dedicated to 
delivering top-tier security services. To 
maintain quality, we employ various 
assurance tools, including audits, 
evaluations and inspections. All accounts 
adhere to mutually agreed-upon 
standards, ensuring services exceed 
client expectations. 

Continuous improvement is integral to our 
approach, facilitated by ongoing feedback 
from clients and Security Professionals. 

Client Satisfaction
Allied Universal Voice, our tool for tracking 
satisfaction and improving communication, 
employs real-time surveys to identify trends 
and guide initiatives for enhancing our 
clients' security programs.

Ensuring City of Lauderhill's satisfaction and 
loyalty is a priority. We gather feedback 
through various channels, including 
transition assessments, client loyalty surveys 
and a real-time online tool, to continuously 
enhance our services based on your needs.

Local 
Operating 

Model
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With defined parameters for 
eligibility, stringent background 
requirements and mandated training 
programs, Custom Protection 
Officers® provide consistent and 
reliable level of service to 
customers across the U.S. 

Unarmed and Armed Custom 
Protection Officers® add stability 
and value to security programs by 
providing highly trained and 
proficient personnel who:

• Possess skills and experience 
exceeding other officer levels

• React quickly and intelligently 
under pressure or in dynamic 
situations

• Will consistently and reliably 
deliver outstanding customer 
service

• Have a strong, performance-
driven, work ethic

• Are available for unarmed or 
armed positions

• Work well independently, as 
well as respectfully and 
productively with superiors and 
team members

• Adhere strictly to procedures 
and post orders, with unique 
respect for policy and chain of 
command

• Bring strong personal integrity 
and leadership qualities

• Are able to quickly learn new 
skills and concepts

Security Professionals with Transferable Life Experience 
That Allow Them to Excel In Security Roles

Each CPO must have at least one of 
the following backgrounds:
• Career military or military elite forces
• Military service that includes law 

enforcement, security duties or 
support in combat zones 

• Police academy graduate 
• Civilian/military law enforcement 
• Federal agency officer
• Criminal Justice or Security Degree

54%
Have law enforcement 
experience

42%
Have military experience

35%
Possess a Criminal Justice 
or Security Degree
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City of Lauderhill will benefit from complete assurance that your 
employees and assets are protected by armed security specialists 
who meet our strict hiring, background, and training standards. 
And, we go the extra mile by requiring our armed Security 
Professionals to meet or exceed federal, state and local laws and 
regulations with respect to firearms and nonlethal weapons 
licensing, training and qualification. 

19

Allied Universal® 
currently employs 
more than 17,500 
armed Security 
Professionals at 
locations across 
the U.S.

Armed Personnel Screening
• Comprehensive application review
• Personal initial interview
• Social Security verification
• Criminal background check
• Fingerprint check through a State Identification Bureau and 

the FBI Integrated Automated Fingerprint Identification 
System

• Name-based statewide and/or county criminal history records 
search

• Conviction and (where permitted by state law) pending 
prosecution searches

• Allied Universal policy requires applicants must not have a 
conviction for any felony or crimes that include violence, 
theft, fraud, assault, child abuse, DWI/DUI within three years, 
deviant behavior or associated crimes.
  Firearms Training

Varies by state regulation – generally 20 to 40 hours 
and includes topics such as:
• Use of firearms
• Use of force continuum
• Search Seizure & arrest procedures
• Firearm safety & maintenance
• Range qualification
• G License Qualification
• Annual Recertification required

Armed Personnel Requirements
• At least 21 years of age
• U.S. citizen and/or legally authorized to work in U.S.
• High school diploma or GED
• Valid driver's license reliable transportation
• Not suffer from any mental or physical infirmity that would 

prevent safe firearm operation/handling 
• No disqualifying criminal convictions applicable to 

federal/state licensing regulations
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Client Name: City of Pompano Beach
Project Manager: Ronald Honegan
Role of Firm: Prime Contractor
Description of Services: Armed CPO 
qualified officer for the assignment 
Security responsibilities, receptionist, 
concierge, guard duties, includes 
access control.
Challenges: Volume of requests
Resolution: Quick & efficient 
responses
Contract Dates: Currently Servicing

Client Name: Boca Raton City Hall
Project Manager: Stevenson Noel
Role of Firm: Prime Contractor
Description of Services: Unarmed CPO 
Security officers conducting receptionist 
duties..
Challenges: Recruiting at low wages
Resolution: Strong effective leadership 
and building rapport with personnel.
Contract Dates:  - Currently Servicing

Client Name: City of Sunrise
Project Manager: Carlos Ghigliotty
Role of Firm: Prime Contractor
Description of Services: Armed G 
license officers and CPO qualified 
officers for receptionist concierge 
including access control..
Challenges: Recruiting at low wages
Resolution: Careful management of 
existing staff to cover open hours.
Contract Dates:  - Currently Servicing
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Client Name: City of Coral Springs
Project Manager: Chantel Lewis
Role of Firm: Prime Contractor
Description of Services: Armed Security 
Officer, conducting receptionist and 
concierge services.
Challenges: Recruiting at low wages.
Resolution: Careful management of 
existing staff to cover open hours.
Contract Dates:  - Currently Servicing

Client Name: FDOT (Boca)
Project Manager: Chantel Lewis
Role of Firm: Prime Contractor
Description of Services: Armed 
Security officers patrolling and 
monitoring the turnpike grounds.
Challenges: Volume of requests
Resolution: Careful management of 
existing staff to cover open hours.
Contract Dates:  - Currently Servicing
: 
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Other Locations Where We Provide Similar Services



23

PROTECT THE PUBLIC AND EMPLOYEES.  

© Allied Universal® - Confidential

Allied Universal’s Understanding of The Scope of Services

• 2.1 Locations As the current security provider, Allied Universal Security Services is 
currently in place and serving the City of Lauderhill at Lauderhill City hall and we are 
prepared to offer additional support, when and wherever necessary.

• 3.1 General Duties Customized Service Models: Our familiarity with the unique needs of 
the County’s courthouses, public health centers, and administrative buildings allows us to 
tailor staffing, patrols, and engagement techniques for maximum effectiveness. We are 
prepared to handle all the courthouses general duty needs as well as offer the following 
competencies:
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• Dedicated Division

• Government Contract 
Security Training Curriculum

• Access Control

• Alarm Response

• Armed Protective Duties

• Badging & Identification

• Emergency Response

• Work Stoppage Details

• X-Ray, Magnetometer & Wand Device Operation

• Armed Security Guards

• Unarmed Security Guards

• Building Patrol

• Safety Officers

• Guard Force Protection

• Recruiting & Providing Cleared Personnel
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City of Lauderhill will benefit from complete assurance that your 
employees and assets are protected by armed security specialists 
who meet our strict hiring, background, and training standards. 
And, we go the extra mile by requiring our armed Security 
Professionals to meet or exceed federal, state and local laws and 
regulations with respect to firearms and nonlethal weapons 
licensing, training and qualification. 

24

Allied Universal® 
currently employs 
more than 17,500 
armed Security 
Professionals at 
locations across 
the U.S.

Armed Personnel Screening
• Comprehensive application review
• Personal initial interview
• Social Security verification
• Criminal background check
• Fingerprint check through a State Identification Bureau and 

the FBI Integrated Automated Fingerprint Identification 
System

• Name-based statewide and/or county criminal history records 
search

• Conviction and (where permitted by state law) pending 
prosecution searches

• Allied Universal policy requires applicants must not have a 
conviction for any felony or crimes that include violence, 
theft, fraud, assault, child abuse, DWI/DUI within three years, 
deviant behavior or associated crimes.
  Firearms Training

Varies by state regulation – generally 20 to 40 hours 
and includes topics such as:
• Use of firearms
• Use of force continuum
• Search Seizure & arrest procedures
• Firearm safety & maintenance
• Range qualification
• G License Qualification
• Annual Recertification required

Armed Personnel Requirements
• At least 21 years of age
• U.S. citizen and/or legally authorized to work in U.S.
• High school diploma or GED
• Valid driver's license reliable transportation
• Not suffer from any mental or physical infirmity that would 

prevent safe firearm operation/handling 
• No disqualifying criminal convictions applicable to 

federal/state licensing regulations
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APPLICATION REVIEW & ASSESSMENT
• Careful analysis focuses on employment history and stability, 

and on experience/qualifications specific to the job opening.

INTERVIEWS
• Initial interview assesses punctuality and appearance and 

clarifies points of the candidate’s application. Multiple 
interviews may be conducted. Candidates progressing 
beyond this level attend our orientation program.

ELECTRONIC I-9 and E-VERIFY
• Employment verification is completed to present proof 

of eligibility to work in the U.S. All potential employees 
are processed through E-Verify, the government’s 
employment eligibility system.

INTEGRITY/HONESTY ASSESSMENT
• Behavioral Assessments are available on a pre-placement 

basis to evaluate attitudes and behaviors linked to integrity, 
honesty, trustworthiness and customer service aptitude. 
Assessments are predictive (no guarantee of performance 
or behaviors); available for an additional charge.

CRIMINAL BACKGROUND CHECKS
• Prior to being assigned, each employee undergoes a criminal 

records background check (except where such is conducted 
as part of the state guard licensing agency). Where required, 
fingerprints are taken and submitted to the appropriate law 
enforcement agency for a detailed background investigation. 
Statewide criminal checks are also conducted when required. 

NATIONAL SEX OFFENDER REGISTRY (except CA and NV 
where checks can only be done in accordance with state law)
• This step searches the Federal Department of Justice 

database, which includes real time listings of registered sex 
offenders. By searching the DOJ, the most complete and 
current report is available.

PRE-EMPLOYMENT DRUG TESTING
• Oral ten-panel drug tests are completed prior to assignment 

for all applicants. Lab urinalysis testing is available at an 
additional charge.

MOTOR VEHICLE REPORT
• Security Professionals designated to drive a vehicle are 

subject to Motor Vehicle Report checks to verify driving 
eligibility and must complete on-site training before they can 
operate a vehicle.

SOCIAL SECURITY TRACE
• Run on each candidate to verify identify and history of 

addresses. The latter is used to assure all associated 
addresses are considered when determining states and 
countries to be included in the criminal background check.

MANAGEMENT TESTING
• May involve one or more behavioral assessment tools to 

help assess candidates’ management abilities, drive, 
maturity and people skills, and evaluate whether they are 
a good fit for the position.

EDUCATION & EMPLOYMENT VERIFICATION
• In the event that the contract requires education and/or 

employment verifications, these services can be 
completed for a nominal fee.
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Automated, AI-Powered Recruiting

Job Offer

Application 
completion rate is 

150%
higher than 
traditional online 
methods

14 MINS
AI saves applicants

on average over 
manual entry

AI-Assisted Job 
Posting

Auto Resume 
Matching & 

Chatbot 
Screening

Remote 
Assessments 

and Pre-
screening

AI-Powered Pre-
Qualification & 

Live interviewing

Automated 
Onboarding and 

Satisfaction 
Surveys
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AI-based voice 
pre-screening

85%
More than

of candidates rate 
their AI application 
experience as 
positive

Accelerating 
Candidate Velocity 
Getting the highest-quality 
applicants screened, trained 
and on post faster

Our breadth of recruiting resources and reputation as a 
great place to work contribute to the more than one 
million candidates in our hiring pipeline. Proven 
processes and a robust applicant pool ensure our 
Security Professionals are the right fit and have the right 
skills for your environment. Allied Universal carefully 
tailors job descriptions to fit your needs and uses 
AUHireSmart®, our Artificial Intelligence (AI)-powered 
recruiting solution, to engage candidates and match their 
qualifications, interests, and preferences to the job most 
suited to their skills and personality.

Our application process doesn't stop at introductory 
screening. Initial interviews with candidates, scheduled 
quickly and automatically with AUHireSmart®, provide an 
opportunity to evaluate demeanor, attitude, and 
communications skills. Qualified candidates formally 
interview with our branch recruiters and hiring managers.

Stringent background screening is also an essential 
component in selecting high-caliber employees for City of 
Lauderhill, and includes: Criminal Records Check, Social 
Security Check, Motor Vehicle Report (if driving), and 10-
Panel Drug Test.

When Security Professionals are well 
matched to the requirements of their 
post, they will be better engaged in 
their day-to-day responsibilities, 
provide better service for you, and 
stay in their position longer. Allied

Universal® is dedicated to hiring, developing, and 
retaining top-quality Security Professionals who will be 
the best fit for your culture, understand your needs, 
and demonstrate ownership for your security success.

Meticulously Screened Officers 
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We keep our Security Professionals happy 
and performing at their best through 
competitive pay, benefits, and a focus on 
career development. This includes strong 
leadership, advanced AI-based hiring 
practices, thorough training, and 
opportunities for growth. We also provide 
ongoing feedback and offer numerous 
programs to keep our team motivated:

• Employees can receive their pay through 
direct deposit or as a Cash Pay Card 
(where permitted and with the option of a 
branded debit card and checks to avoid 
incurring fees).

• DailyPay allows employees to track their 
pay after every shift and provides on-
demand access to their earnings with 
tools to budget and plan for expenses.

• Educational Assistance: Includes up to 
$3,000 toward the cost of tuition and 
qualified expenses. We partner with over 
a dozen colleges/universities to offer 
tuition discounts. We also award up to 
ten annual scholarships of up to $1,000 
to the children of our employees.

• Commuter Benefits Program: Funds 
deducted through payroll on a pre-tax 
basis.

• Paid Time Off, 401(k) and Holidays 

• Our Employee Assistance Program 
assists employees in resolving personal 

circumstances that could impact their 
work performance.

• We offer fringe benefits exclusively to our 
employees for personal use though 
PerkSpot. Some of these benefits 
include discounts on fitness 
memberships, cellular phone plans, retail 
merchandise and credit union access. 
Employees benefit from special savings 
and offerings from partners, including 
Sprint, AT&T, Verizon Wireless, 
DIRECTV, Dell Computers, VPI Pet 
Insurance, GlobalFit, and H&R Block.

• Purchasing Power: a program that 
allows employees to purchase brand 
name computers, appliances, furniture, 
TVs and more through payroll deduction.

We believe top performance that is rewarded 
is also repeated. We run several 
Recognition Programs designed to 
encourage excellence and boost morale. 
These range from recognizing Security 
Professionals’ good performance in our 
many internal publications to distributing 
certificates of achievement and monetary 
rewards; and from distinguishing officers with 
awards such as "You're Phenomenal" and 
the coveted Hero Award and Hero of the 
Year.

NOTE: Allied Universal reserves the right to change, 
amend, or terminate the benefits programs and its 
options at any time.
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Our ERP system, WinTeam, includes scheduling automation which serves to enhance our 
core business functions for our customers. The WinTeam system allows us to ensure all 
shifts are covered and to provide: shift personnel with their schedules on a bi-weekly 
basis; warnings on overtime and scheduling conflicts; performance criteria; personnel 
information; streamlined payroll and billing for accurate and timely data; and detailed reports 
to City of Lauderhill, City Hall.

Through our scheduling system, we can ensure adherence to our own high standards when 
determining the Security Professionals that will be assigned to your facility, as well as 
compliance with any other criteria specific to your site. In short, not only does our scheduling 
system plan who will work when, it does so by facilitating a “use/don’t use” function that 
ensures the Security Professionals scheduled have the training and skills necessary to be an 
asset to your program. 
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All formal training and development is delivered under AU Institute®. AU Institute is supported by 
more than 50 certified instructors and provides both mandatory and voluntary courses for pre-
assignment, on-the-job, and as continuing education. We recognize that people learn through 
different methods and techniques. Therefore, we have multiple learning tools and approaches to 
ensure training is provided per contract terms and understood by Security Professionals. The 
following outlines our different training methods:

• eLearning through EDGE®: Provides Security Professionals easy access to online learning on 
over 1,500 training assets including courses, videos, webinars, and virtual instruction.

• Instructor-Led training: Led by a live instructor in a controlled environment, including in a 
classroom or virtually, which provides face-to-face contact or individual attention when needed. 
This format also allows personnel to participate in real-time Q&A sessions. Training may include 
multi-media such as videos and digital tests.

• On-the-Job Training (OJT): A critical component of a Security Professional’s training program, 
OJT is structured to fully prepare an Allied Universal security professional for the day-to-day 
requirements of their particular post. OJT is customized for the assigned job type and applicable 
Scope of Work associated with the position.

• Scenario-based learning: Training on real life situations to teach Security Professionals how to 
react and make decisions when certain scenarios arise.

• Web-based and hand-out publications: Allied Universal published materials are distributed to 
employees to ensure they remain updated on topics important to their role. Each publication 
focuses on specific topics imperative to the security industry and are available on a weekly, 
monthly, and quarterly basis.
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t) Uniforms: Our traditional military-style uniform offers high visibility combined 
with an authoritative presence that looks professional and will represent The 
City’s image in an extremely respectful and aesthetically pleasing manner
Uniform components include:

•Shirts in blue, white, tan or gray
•Shoulder epaulets
•Two pleated chest pockets with three-point flaps
•Permanent military creases
•Reinforced sewn-in badge tab
•Pleated pockets with pen slot
•Three-point scalloped flaps
•Flat-front uniform pants in black, navy, or heather gray
•Duty belt
•Radio
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Daily Activity and Incident Reports: Allied Universal Security Professionals 
complete Daily Activity Reports (DARs) on a daily basis at the end of each 
shift. These act as a daily form of written communication and, for The 
Courthouse would be reviewed by the Account Manager, and authorized 
Courthouse officials. Incident reports are completed immediately after any 
incident has occurred. 

Incident Reports Allied Universal® Security Professionals complete training 
in accurate, detailed, and clear report writing to ensure emergency incidents 
at The Courthouse are thoroughly documented, especially cases that might 
involve law enforcement or insurance company investigations. Each security 
professional will provide a report for any circumstances that require 
explanation, such as assistance of emergency units or notification of civil 
authority, as well as accidents, personal injuries, and criminal activity. We 
maintain a file of incident reports on-site along with a summary report, if 
necessary. Regularly reviewing incident reports also helps Allied Universal 
identify security trends that may indicate a need for adjustments 
to Courthouses security program.. 
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Key Performance Measurements
Performance is tracked across multiple operational dimensions, including:

• Staffing & Coverage – schedule adherence, post fulfillment, overtime utilization, and backfill response 
times

• Operational Execution – patrol completion, post order compliance, response times, and incident resolution
• Compliance & Training – licensing status, certification tracking, and training completion rates
• Quality & Service Consistency – supervisory inspections, audit results, and adherence to service 

standards
• Risk & Incident Trends – incident frequency, escalation patterns, and repeat-event analysis
• Workforce Stability – hiring velocity, retention, absenteeism, and engagement indicators

Quality Assurance & Accountability
Allied Universal applies a multi-layered quality assurance and oversight model to validate performance and 
reinforce accountability:

• Regular Post Inspections – Field Supervisors conduct both scheduled and unscheduled site visits to verify 
compliance with post orders and service standards.

• Audits & Performance Reviews – Local operations teams are evaluated against defined Key Performance 
Indicators, including incident response times, training completion, staffing stability, and turnover rates.

• Corrective Action Programs – Identified gaps are addressed promptly through documented corrective 
action plans with clear ownership, timelines, and follow-up validation.
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A copy of our company COI and Business Licenses 
are included in the Appendix of this proposal.



Description Hourly Rate
($)

Estimated
Annual Hours

Estimated
Annual Cost

Unarmed
Security 
Guard $28.20

53 weeks

$64,267.80
Armed
Security
Guard
(Class "G") $32.90

53 weeks

$74,979.10

Total: $139,246.90

Overtime Hourly Rate ($) Unarmed $42.30

Overtime Hourly Rate ($) Armed $49.35

Company Name: ______________________________
Representative: ________________________________
Title: ______________________________
Phone: __________________ Email: ______________________

Pricing Schedule
RFQ 2026-017

SECURITY GUARD SERVICE – CITY HALL

Allied Universal Security Services
Robert C. Wood

Florida Region President
(347)728-1702 bob.wood@aus.com

2,279 Annual Hours

2,279 Annual Hours

Note: Rates are quoted per position, based on the 
          staffing request of 43 hours per week.
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Key Personnel Resumes
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Regional President
Robert Wood

Regional Vice President
Robert Chambers

LOCAL SUPPORT TEAM
HR Manager

HR Representative
HR Coordinator(s)
Regional Recruiter

Recruiter(s)
Trainer

NATIONAL
 SUPPORT

• Finance
• Human 

Resources
• Training 
• Legal
• 24/7 Service 

Assurance Center

REGIONAL SUPPORT TEAM
Human Resources Director

Recruiting Director
Training Director

Controller

Director of Operations
Carmen Veilleux

Client Manager
Ronald Honegan

General Manager
David Macedo 

Local and Regional Support
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Description Hourly Rate
($)

Estimated
Annual Hours

Estimated
Annual Cost

Unarmed
Security 
Guard $28.20

53 weeks

$64,267.80
Armed
Security
Guard
(Class "G") $32.90

53 weeks

$74,979.10

Total: $139,246.90

Overtime Hourly Rate ($) Unarmed $42.30

Overtime Hourly Rate ($) Armed $49.35

Company Name: ______________________________
Representative: ________________________________
Title: ______________________________
Phone: __________________ Email: ______________________

Pricing Schedule
RFQ 2026-017

SECURITY GUARD SERVICE – CITY HALL

Allied Universal Security Services
Robert C. Wood

Florida Region President
(347)728-1702 bob.wood@aus.com

2,279 Annual Hours

2,279 Annual Hours

Note: Rates are quoted per position, based on the 
          staffing request of 43 hours per week.
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Wages
In today's labor market, the wage of the Security Professional 
is a significant variable in the quality of your program. It is 
essential that the right wage is offered in order to ensure a 
safe and secure environment, build stakeholder confidence 
and protect City of Lauderhill's brand.

401(k) Retirement Plan
Allied Universal® employees are eligible to enroll in our 
401(k) retirement savings program anytime following six 
months of employment.

Proposed Holidays
Allied Universal recognizes the following holidays: New 
Year's Day, President's Day, Memorial Day, Independence 
Day, Labor Day, Thanksgiving Day and Christmas Day.

All employees who work on a designated holiday will receive 
1.5 times their wage rate for hours worked. Allied Universal 
will invoice 1.5 times the hourly billing rate for hours worked 
on the designated holidays. Holiday billing may or may not be 
included in our annual budget estimate or standard billing 
rates.

Overtime
Any requested security coverage outside of the contractual 
hours will be charged at the agreed upon Overtime rate.

Billing Frequency and Payment Terms
Allied Universal will invoice City of Lauderhill on a weekly 
basis for all scheduled services for the preceding weekly 
period (starting on Friday and ending the following Thursday) 
based upon the rates listed above. All invoices are due net 

30 days.

Rate Increases
Billing rates will increase annually by 3% or by the 
percentage increase in certain agreed upon costs incurred by 
Allied Universal, whichever is greater. Our rates during the 
term will be subject to adjustment to reflect any increases in 
our costs related to medical, welfare and other benefits and 
related costs, which may include, without limitations, costs 
incurred by Allied Universal pursuant to applicable federal, 
state and/or local law, including without limitation Health Care 
Reform Legislation Costs.

Additional benefits include (details provided in appendix)

• Paid Time Off
• Medical Insurance
• Dental and Vision Insurance
• Disability Insurance
• Life Insurance
• Education Assistance
• Commuter Benefits Program
• 401 (k) Retirement Plan
• Employee Assistance Program
• PerkSpot Discount Program

NOTE:
Allied Universal reserves the right to change, amend or 
terminate the benefits programs and its options at any time. 
Pricing of wages are valid for 30 days.
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Why Allied Universal?

Peace of mind starts here. Allied Universal offers a comprehensive 
government security solution designed to meet the unique needs of 
your facilities.

Customizable Security Plans: We offer scalable solutions to fit 
government facilities of all sizes, ensuring you get the exact 
protection you need.​

Highly Trained Security Professionals: Our AI-powered 
recruitment ensures we have the best people for the job, and our 
focus on employee satisfaction keeps them engaged and proactive.​

Preventing Problems Before They Start: We invest heavily in 
training our security professionals to identify and prevent security 
risks.​

Local Expertise: Our management teams understand the  
intricacies of government security and can tailor a plan to your 
facilities.​

Technology that Works for You: From visitor management to 
remote monitoring, we have the latest technology to keep your 
facilities safe and save you money.​

Smooth Transition: We prioritize a seamless handover process, 
working collaboratively with any existing security team to minimize 
disruption.​

Transparency You Can Trust: We offer clear pricing, extensive 
resources, and unmatched expertise – all to demonstrate our 
commitment to City of Lauderhill.​

Let Allied Universal be your trusted partner in creating a safer, more 
secure environment at your facilities. ​

Allied Universal is There for you.®
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