
September 3, 2025 

Board of Trustees 

c/o Mr. Greg Abend 

Foster & Foster, Inc. 

2503 Del Prado Blvd S. Suite 502 

Cape Coral, FL 33904 

Subject: City of Lauderhill Confidential & Managerial Employees’ Retirement Plan 

Actuarial Impact Statement for Ordinance No. 25O-08-126 

Dear Greg: 

We are pleased to enclose an Actuarial Impact Statement in support of Ordinance No. 25O-

08-126 of the City Lauderhill Confidential & Managerial Employees’ Retirement Plan.  The 

Actuarial Impact statement is for the following changes: 

************ 
SECTION 1: Section 2-88.15 is amended to read as follows: 

(a) A deferred retirement option plan (“DROP”) is hereby created.

(b) Eligibility to participate in the DROP is based upon eligibility for service retirement in the

plan.

(c) The maximum period of participation in the DROP is five (5) years. Notwithstanding the

foregoing, effective September 8, 2025, the maximum period of participation in the

DROP is seven (7) years, provided that members make a one and one-half (1.5) percent

contributions of applicable earnable compensation, to be deducted from earnable

compensation, for any time worked during the member’s sixth and seventh year in the

DROP.

(d) Upon exercising the right to participate in the DROP, an employee's credited service,

accrued benefits and earnable compensation calculation shall be frozen, and the best

five (5) years of employment out of the last ten (10) years of employment preceding

participation in the DROP shall be utilized to determine benefits.

(e) Payment shall be made into the employee's DROP account in the amount which would

be paid had the member separated from the city and commenced normal retirement.

(f) The employee's DROP account shall earn interest at the same rate as the actual

investment earnings of the plan. Should the investment earnings for any year during the

time period prior to the member's separation of service from the city be negative, the

member's account shall not gain or lose interest for that year. Notwithstanding anything

to the contrary, members hired after March 1, 2009, who enter the DROP shall have

their account earn interest at the same rate as the actual investment net earnings of the

plan during the time period prior to the member's separation of service from the city.

Notwithstanding anything to the contrary, members hired after September 1, 2012, who

enter the DROP shall have their account earn or lose interest during the time period prior
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to the member's separation of service from the city at one-half (½) the rate of the actual 

investment net earnings or losses of the plan, said rate to be no more than five (5) 

percent, or less than zero. 

(g) As a condition of participating in the DROP, an eligible member who is not a member of

the city commission, deputy or assistant city manager, department director or at Pay

Grade 61 or above in the city's pay plan, or a charter officer must agree to terminate city

employment at the conclusion of five (5) years and to submit an irrevocable letter of

resignation stating this prior to entering the DROP. Notwithstanding the foregoing,

effective September 8, 2025, as a condition of participating in the DROP, an eligible

member who is not a member of the city commission, deputy or assistant city manager,

department director or at Pay Grade 61 or above in the city's pay plan, or a charter officer

must agree to terminate city employment at the conclusion of seven (7) years and to

submit an irrevocable letter of resignation stating this prior to entering the DROP. Eligible

members who are city commissioners, deputy or assistant city manager, department

director or at Pay Grade 61 or above in the city's pay plan, or charter officers shall not

be required to terminate city employment at the conclusion of the DROP period, and

may elect to resume participation in and accrue additional benefits in the City of

Lauderhill Confidential and Managerial Employee Defined Benefit Retirement Plan.

Should the city change the pay grade in the city's pay plan, the board, in its discretion,

is permitted to reasonably determine the functional equivalent of a department director

in the city's new pay plan.

(h) No payment may be made from the DROP until the employee actually separates from

service with the city. Payments from the DROP shall be made within thirty (30) days of

separation from service. Payment shall be made either in a lump sum or may be rolled

over to a qualified retirement plan that accepts the payment. At all times, the DROP shall

be subject to the provisions of the Internal Revenue Code.

(i) If an employee dies during participation in the DROP, the employee shall be treated as

any other vested member in the plan who dies prior to retirement.

(j) Upon commencement of participation in the DROP, the member shall no longer be

eligible for disability retirement from the plan. If a member becomes disabled during the

DROP period, the member shall be treated as if he/she retired on the day prior to the

date of disability.

(k) The board shall adopt any administrative rules necessary to administer the DROP. Net

investment return is determined monthly by comparing the value of the assets in the

fund on the first valuation date (i.e. the first date of the month) to the value of the fund

assets on the second valuation date (i.e. the last day of the month). Results are

geometrically linked, continuously, after the first month. A weighted average allocation

method is used to account for contributions into and payments from the fund. The

weighted portion of such contributions and payments is a fraction, the numerator of

which is the number of days in the valuation period, minus the number of days in the

valuation period which begin after the applicable payment date, and the denominator of

which is the number of days in the valuation period.
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(l) Employees who are currently in the DROP as of September 8, 2025, may elect in writing

to extend their DROP participation time to seven years total from the date they entered

into DROP. Employees who are currently in the DROP must elect to participate in the

extension before the end of their initial DROP period. Subject to subsection (g), receipt of

the normal service retirement pension shall be deferred for employees opting to extend

their participation in DROP until such time as they terminate their employment with the

City, but not to exceed seven years from initial entry into the DROP.

There is no actuarial impact due to this proposed change. 

We have prepared the Actuarial Impact Statement for filing with the State of Florida.  

Please note that this Statement must be signed and dated on behalf of the Board of Trustees.  A 

copy of the ordinance upon passage at the first reading along with this Actuarial Impact Statement 

should be submitted to the State at the following address: 

Mr. Douglas Beckendorf, A.S.A. 

Bureau of Local Retirement Systems 

Florida Division of Retirement 

P.O. Box 9000  

Tallahassee, FL 32315-9000  

Please forward a copy of the ordinance upon passage at second reading to update our files. 

We have prepared this Impact Statement based upon the October 1, 2024 census and 

financial data that was utilized for the October 1, 2024 Actuarial Valuation.  The methods and 

assumptions used in the calculations are the same as those that were utilized for the October 1, 

2024 Actuarial Valuation. 

If you should have any question concerning the above, please do not hesitate to contact us. 

Sincerely, 

Donald A. DuLaney Jr., A.S.A., E.A. 

DAD:cp Senior Consulting Actuary 

Enclosures 

cc: Douglas Downs, with enclosure 

Company/Clients (From Laptop C DRIVE)/clients/Lauderhill Managerial/2025/LM AIS Extension of DROP.docx
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City of Lauderhill Confidential & Managerial Employees’ Retirement Plan 

Actuarial Impact Statement for Ordinance No. 25O-08-126 

A. Description of Plan Amendment

************

SECTION 1: Section 2-88.15 is amended to read as follows: 

(a) A deferred retirement option plan (“DROP”) is hereby created.

(b) Eligibility to participate in the DROP is based upon eligibility for service retirement in the plan.

(c) The maximum period of participation in the DROP is five (5) years. Notwithstanding the

foregoing, effective September 8, 2025, the maximum period of participation in the DROP is

seven (7) years, provided that members make a one and one-half (1.5) percent contributions

of applicable earnable compensation, to be deducted from earnable compensation, for any

time worked during the member’s sixth and seventh year in the DROP.

(d) Upon exercising the right to participate in the DROP, an employee's credited service, accrued

benefits and earnable compensation calculation shall be frozen, and the best five (5) years of

employment out of the last ten (10) years of employment preceding participation in the DROP

shall be utilized to determine benefits.

(e) Payment shall be made into the employee's DROP account in the amount which would be

paid had the member separated from the city and commenced normal retirement.

(f) The employee's DROP account shall earn interest at the same rate as the actual investment

earnings of the plan. Should the investment earnings for any year during the time period prior

to the member's separation of service from the city be negative, the member's account shall

not gain or lose interest for that year. Notwithstanding anything to the contrary, members hired

after March 1, 2009, who enter the DROP shall have their account earn interest at the same

rate as the actual investment net earnings of the plan during the time period prior to the

member's separation of service from the city. Notwithstanding anything to the contrary,

members hired after September 1, 2012, who enter the DROP shall have their account earn

or lose interest during the time period prior to the member's separation of service from the city

at one-half (½) the rate of the actual investment net earnings or losses of the plan, said rate

to be no more than five (5) percent, or less than zero.

(g) As a condition of participating in the DROP, an eligible member who is not a member of the

city commission, deputy or assistant city manager, department director or at Pay Grade 61 or

above in the city's pay plan, or a charter officer must agree to terminate city employment at

the conclusion of five (5) years and to submit an irrevocable letter of resignation stating this

prior to entering the DROP. Notwithstanding the foregoing, effective September 8, 2025, as a

condition of participating in the DROP, an eligible member who is not a member of the city

commission, deputy or assistant city manager, department director or at Pay Grade 61 or

above in the city's pay plan, or a charter officer must agree to terminate city employment at

the conclusion of seven (7) years and to submit an irrevocable letter of resignation stating this

prior to entering the DROP. Eligible members who are city commissioners, deputy or assistant

city manager, department director or at Pay Grade 61 or above in the city's pay plan, or charter

officers shall not be required to terminate city employment at the conclusion of the DROP
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period, and may elect to resume participation in and accrue additional benefits in the City of 

Lauderhill Confidential and Managerial Employee Defined Benefit Retirement Plan. Should 

the city change the pay grade in the city's pay plan, the board, in its discretion, is permitted to 

reasonably determine the functional equivalent of a department director in the city's new pay 

plan. 

(h) No payment may be made from the DROP until the employee actually separates from service

with the city. Payments from the DROP shall be made within thirty (30) days of separation

from service. Payment shall be made either in a lump sum or may be rolled over to a qualified

retirement plan that accepts the payment. At all times, the DROP shall be subject to the

provisions of the Internal Revenue Code.

(i) If an employee dies during participation in the DROP, the employee shall be treated as any

other vested member in the plan who dies prior to retirement.

(j) Upon commencement of participation in the DROP, the member shall no longer be eligible for

disability retirement from the plan. If a member becomes disabled during the DROP period,

the member shall be treated as if he/she retired on the day prior to the date of disability.

(k) The board shall adopt any administrative rules necessary to administer the DROP. Net

investment return is determined monthly by comparing the value of the assets in the fund on

the first valuation date (i.e. the first date of the month) to the value of the fund assets on the

second valuation date (i.e. the last day of the month). Results are geometrically linked,

continuously, after the first month. A weighted average allocation method is used to account

for contributions into and payments from the fund. The weighted portion of such contributions

and payments is a fraction, the numerator of which is the number of days in the valuation

period, minus the number of days in the valuation period which begin after the applicable

payment date, and the denominator of which is the number of days in the valuation period.

(l) Employees who are currently in the DROP as of September 8, 2025, may elect in writing to

extend their DROP participation time to seven years total from the date they entered into DROP.

Employees who are currently in the DROP must elect to participate in the extension before the

end of their initial DROP period. Subject to subsection (g), receipt of the normal service

retirement pension shall be deferred for employees opting to extend their participation in DROP

until such time as they terminate their employment with the City, but not to exceed seven years

from initial entry into the DROP.

************ 

B. An estimate of the cost of implementing this amendment – There is no actuarial impact due to

this proposed change.

C. In my opinion, the changes are in compliance with Part VII, Chapter 112, Florida Statutes and

Section 14, Article X of the State Constitution.

Chairman, Board of Trustees 

Date 


