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Meet the Board Member 

Dr. Jeff Holness came to the United States as a child over
30 years ago and grew up in Fort Lauderdale where he
graduated from Dillard High School. Dr. Holness earned
a Doctorate of Education in Organizational Leadership
and a Master of Science in Education at Nova
Southeastern University. In addition, he earned a
Bachelor of Arts in Sociology at Florida Atlantic
University.

As a long-time educational and community leader, Dr.
Jeff Holness has served on various boards and
committees throughout Broward County. Dr. Holness’s
civic involvement included being a member of several
Kiwanis clubs and has served as president for Lauderhill
Kiwanis. In addition to being a past president of Kiwanis
he received the Kiwanis Lt. Governors Recognition
Award for High Performance. Dr. Holness has also served
as a member of several community organizations,
homeowners associations and community clubs.

Dr. Jeff Holness
District 5 School Board Member

School Board of Broward County, FL
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Mayor Ken Thurston
Vice Mayor Sarai “Ray” Martin
Commissioner Melissa P. Dunn
Commissioner Denise D. Grant

Commissioner Lawrence “Jabbow” Martin

The City of Lauderhill Schools

Broward Estates Elementary
Castle Hill Elementary
Endeavour Primary Learning 
Center
Larkdale Elementary
Lauderhill 6-12
Lauderhill Paul Turner Elementary
Dr. Martin Luther King, Jr.
Parkway Middle
Royal Palm Elementary
Wingate Oaks Center

Presentation Content
Student Enrollment Report
Behavioral Incidents & Suspension Update
Incident Report
Building Positive School Climate
School Safety 
SMART Program Update
Q & A

The City of Lauderhill
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Broward County Schools Planning Tool 
for School Enrollment and Capacity
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Enrollment and Capacity
School Year 2022 - 2023
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Behavioral Incidents & Suspension Update

2021-2022 School Year
Schools Total Population # of Suspensions Percentage

Broward Estates Elementary 326 7 7.7%

Castle Hill Elementary 583 40 4.6%

Endeavor Primary Learning 367 10 1.4%

Larkdale Elementary 383 151 14.2%

Lauderhill 6-12 853 363 21.1%

Lauderhill Paul Turner Elementary 533 25 3.8%

Dr. Martin Luther King, Jr. 484 31 4.3%

Parkway Middle 1346 834 26.1&

Royal Palm Elementary 772 55 4.1%

Wingate Oaks Center 14 0 0%



7

Building Positive School Climate

THE CITY OF LAUDERHILL

BCPS also provides a list of 
approved Bullying Prevention 
Curriculum Programs to be 
used both school-wide and 
in the classroom. 

Choose Peace/Stop Violence is a 
comprehensive three-year initiative to 
educate, engage and empower 
youth to take action to prevent 
bullying and youth violence.

Students Against Violence 
Everywhere (SAVE) Promise 
Clubs is a student leadership 
initiative that aims to cultivate 
and bolster student leaders to 
take an active role in 
increasing school safety

Prosocial clubs are made up of 
students with a common interest, are 
advised by a faculty member and 
meet regularly. These co-curricular 
groups can be any club, organization 
or activity that provides an 
opportunity for youth to engage in 
positive activities outside 
the classroom.



Presenter Notes
Presentation Notes
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Behavioral Health Data

1.Referrals by Student (Core Effectiveness) 
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0 - 1 referrals: should be 80% or more
2 – 5 referrals: should be less than 15%
>5 referrals: should be less than 5%

This data measures the behavioral health of our region. 
This data indicates how many referrals there are, year-to-date.

ParkwayLauderhill 6-12

Is our school behaviorally healthy?
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Top 5 Types of Behaviors

THE CITY OF LAUDERHILL

Top 5 Type of Behavior # of 
incidents

Lauderhill 6-12 Parkway

1. Fighting Medium Disobedience/insubordination 125 142

2. Disobedience/Insubordin
ation

Disruptive/Unruly Play 56 115

3. Fighting – Minor Fighting Medium 56 108

4. Disruptive / Unruly Class cut 37 86

5. Battery low Simple Battery 34 53
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Discipline Matrix
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So, What Now?
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Positive Behavior Interventions & Supports

Review data in BASIS behavior dashboard 

Train leaders in Tier 1 positive 
intervention strategies which is PBIS (team / school)

Train teachers iCHAMPS

Big 5 Data to be able to 
review Data Quarterly

Top 5 incidents
Top 3 Times
Disproportionality

Prevention
Choose Peace
Peer Counseling
Think b4 You Post

THE CITY OF LAUDERHILL



SMART PROGRAM AT WORK
CITY OF LAUDERHILL

The primary focus of the SMART Program includes capital improvements 
to school facilities such as roofing, HVAC improvements, fire alarm and 
fire sprinkler upgrades, electrical, ADA, and media center 
enhancements, STEM lab improvements, and classroom additions.

Update as of March 2023
Next quarterly update: May 2023 / Reflecting January 23 – March 23

CITY OF LAUDERHILL PRIMARY RENOVATIONS BUDGET: $46,331,747



BROWARD ESTATES
ELEMENTARY SCHOOL

SCOPE OF WORK:
• Roofing Improvements

• Media Center Improvements

• Restroom Improvements

• Fire Alarm Improvements

• HVAC Improvements

CURRENT STATUS:
• Working in conjunction with District staff to 

outline a pathway forward.

CONSTRUCTION ENDS: Q2 2024

FACILITIES BUDGET:

$6,058,217

STATUS
Implementation

Delivered – ID Machine, 
Science lab furniture, 
Promethean Boards, Morning 
Show Equipment, Marquee, 
Golf cart, Promethean Board

PLANNING

SCHOOL CHOICE ENHANCEMENTS

RESTROOM



CASTLE HILL
ELEMENTARY SCHOOL

SCOPE OF WORK:
• Roofing Improvements

• Media Center Improvements

• Restroom Improvements

• Fire Alarm Improvements

• HVAC Improvements

CURRENT STATUS:
• Construction is finalized. Final inspections are 

underway.

CONSTRUCTION ENDS: Q2 2023

FACILITIES BUDGET:

$3,778,091

STATUS
Implementation

Delivered – ID Machine, 
Science lab furniture, 
Promethean Boards, Morning 
Show Equipment, Marquee

ACTIVE CONSTRUCTION

SCHOOL CHOICE ENHANCEMENTS

ROOFING RESTROOM

MEDIA CENTER



ENDEAVOUR PRIMARY
LEARNING CENTER

SCOPE OF WORK:
• Roofing Improvements

• Building Envelope Improvements

• HVAC Improvements

CURRENT STATUS:
• Construction is nearing completion.

CONSTRUCTION ENDS: Q2 2023

FACILITIES BUDGET:

$2,360,790

STATUS

Delivered – Strike for SPE, video 
broadcasting equipment, 
headphones, projectors, picnic 
tables, poster maker, ID machine, 
Playground upgrades, Cafeteria 
sound system, indoor furniture

ACTIVE CONSTRUCTION

SCHOOL CHOICE ENHANCEMENTS

ROOFING RESTROOM

ROOFING

100% 
Complete



LARKDALE 
ELEMENTARY SCHOOL

SCOPE OF WORK:
• Building Envelope Improvements

• HVAC Improvements

• Roofing Improvements

CURRENT STATUS:
• Construction is underway and on schedule to 

be completed this year.

CONSTRUCTION ENDS: Q3 2023

FACILITIES BUDGET:

$2,690,350

STATUS

Delivered – Digital marquee, 
indoor furniture

ACTIVE CONSTRUCTION

SCHOOL CHOICE ENHANCEMENTS

ROOFING RESTROOM

100% 
Complete

WINDOW REPLACEMENT

HVAC



LAUDERHILL
6-12 SCHOOL

SCOPE OF WORK – PHASE 1:
CONSTRUCTION ENDS: Q3 2023
• HVAC Improvements (Kitchen)

CURRENT STATUS:
• Improvements are underway and on schedule 

to be completed this year.

SCOPE OF WORK – PHASE 2:
CONSTRUCTION ENDS: Q1 2025
• Building Envelope Improvements

• Fire Alarm Improvements

• Media Center Improvements

• Restroom Improvements

• Electrical Improvements

• Roofing Improvements

FACILITIES BUDGET:

$6,655,000

STATUS

Delivered – chairs/desks, crowd 
control items, gym scoreboards, 
gym bleachers

ACTIVE CONSTRUCTION

SCHOOL CHOICE ENHANCEMENTS

ROOFING RESTROOM

100% 
Complete

WINDOW REPLACEMENT

HVAC IMPROVEMENTS

WINDOW REPLACEMENT
WEIGHT ROOM

DESIGN



LAUDERHILL PAUL TURNER 
ELEMENTARY SCHOOL

SCOPE OF WORK:
• Roofing Improvements

• Fire Sprinkler Improvements

• Building Envelope Improvements

• HVAC Improvements

CURRENT STATUS:
• Construction is in the process of being 

finalized. Final inspections are underway.

CONSTRUCTION ENDS: Q3 2023

FACILITIES BUDGET:

$4,198,797

Delivered – Digital marquee, 
murals, two-way radios, projectors, 
morning show equipment, 
cafeteria sound system, 
document camera, TVs, outdoor 
benches

ACTIVE CONSTRUCTION

SCHOOL CHOICE ENHANCEMENTS

ROOFING RESTROOM

COVERED WALKWAY

STATUS
Implementation



DR. MARTIN LUTHER KING JR.
MONTESSORI ACADEMY

SCOPE OF WORK:
• Building Envelope Improvements

• HVAC Improvements

FACILITIES BUDGET:

$980,695

Delivered – Murals, outdoor 
benches, laptop computers, 
teachers’ laptops, printers, 
Promethean boards, digital 
marquee

CLOSED

SCHOOL CHOICE ENHANCEMENTS

ROOFING RESTROOM

STATUS
100% 
Complete

ROOFINGWINDOW REPLACEMENT

HVAC IMPROVEMENTS

WINDOW REPLACEMENT
HVAC



PARKWAY
MIDDLE SCHOOL

SCOPE OF WORK:
• Demolition of Buildings

• Roofing Improvements

• Building Envelope Improvements

CURRENT STATUS:
• Construction is finalized. Minor change orders 

underway.

CONSTRUCTION ENDS: Q1 2023

FACILITIES BUDGET:

$5,642,690

Delivered – ThinkPad, HDMIs, 
Murals, Laptops

SUBSTANTIAL COMPLETION

SCHOOL CHOICE ENHANCEMENTS

ROOFING RESTROOM

STATUS
Implementation

ROOFING

BUILDING DEMOLITION



ROYAL PALM 
STEM-MED MAGNET

SCOPE OF WORK:
• Building Envelope Improvements

• Fire Alarm Improvements

• Restroom Improvements

• Media Center Improvements

• HVAC Improvements

• Roofing Improvements

CURRENT STATUS:
• Construction is underway and on schedule to 

be completed this year.

CONSTRUCTION ENDS: Q3 2023

FACILITIES BUDGET:

$7,908,900

STATUS

Delivered – Furniture, digital 
marquee, Promethean boards, 
mouses

ACTIVE CONSTRUCTION

SCHOOL CHOICE ENHANCEMENTS

ROOFING RESTROOM

100% 
Complete

RESTROOMS

ROOFING

MEDIA CENTER



WINGATE OAKS
CENTER

SCOPE OF WORK:
• Roofing Improvements

• Fire Sprinkler Improvements

• Building Envelope Improvements

• HVAC Improvements

CURRENT STATUS:
• Construction is underway and on schedule to 

be completed this year.

CONSTRUCTION ENDS: Q2 2023

FACILITIES BUDGET:

$6,058,217

Delivered – Digital marquee, 
murals, two-way radios, projectors, 
morning show equipment, 
cafeteria sound system, 
document camera, TVs, outdoor 
benches

ACTIVE CONSTRUCTION

SCHOOL CHOICE ENHANCEMENTS

ROOFING RESTROOM

STATUS
Implementation

MEDIA CENTER

HVAC

ROOFING



VISIT BCPSSMARTFUTURES.COM

https://bcpssmartfutures.com/lauderhill/

The SMART Program website serves as an accessible, easy-to-use, comprehensive place for school communities and 
key stakeholders to find information about all SMART projects and the latest happenings in theProgram.

SMART PROGRAM WEBSITE



Community Q & A



The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age,
color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual
orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish
to file a discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance
Department & District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)
may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine (TTY)754-321-2158.

browardschools.com

Lori Alhadeff, Chair
Debra Hixon, Vice Chair

Torey Alston
Brenda Fam, Esq.

Daniel P. Foganholi
Dr. Jeff Holness
Sarah Leonardi

Nora Rupert
Dr. Allen Zeman

Earlean C. Smiley, Ed.D.
Interim Superintendent
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