Extra Work Authorization (EWA)

EWA#: 2
CPH Project #: L12306 Base Contract Date: 2/2/2022
Project Name: Lauderhill DEO Sewer Lining Grant Base Contract Fee Amount: $53,780.00
Client: Mr./Ms.: Herb Johnson - Utilities Director Current Contract Date: 11/3/2025 @@
hjohnson@lauderhill-fl.gov Current Contract Fee Amount: $81,420.00
5581 W Oakland Park Blvd Proposed Fee for Extra Work: $78,880.00

(954) 730-4207 - Office

Contract Fee Amount with this EWA: $160,300.00

All terms and conditions of the BASE CONTRACT, with all approved amendments to date, shall be applicable to this Extra Work Authorization, except that Professional Services hourly
rates are updated to reflect periodic adjustments to CPH's published rate, if so marked below. Approval of this Extra Work Authorization will amend the scope of services, and professional

fees.

The following: X Increased Scope of Service

SCOPE DESCRIPTION

o Additional Service, is proposed for Client's approval:

PROPOSED FEE ADJUSTMENT
(IF ANY)

Project Implementation

This Extra Work Authorization (EWA No. 2) is submitted to request additional funding for services performed to date and anticipated
through project completion for the MT049 Sewer Lining Replacement and Rehabilitation Project, in support of the project's twelve (12)
month extention through April 2027.

CPH has provided and will continue to provide construction-phase and project support services, including project management,
coordination with the Contractor and City, Davis-Bacon compliance and payroll review, pay application review, field coordination,

construction oversight, and preparation of record drawings (as-builts) through project closeout. The need for additional funding is driven by $78,800.00
the level of effort required to support these ongoing activities, as well as the inclusion of additional project areas within the grant scope.

T&M

The additional fee of $78,880.00, within the grant funding, is based on the approved schedule extension and will allow CPH to
continue providing the necessary project implementation, oversight, coordination, and documentation services required to

support the City.

TOTAL $78,880.00

Proposed by:

Alfonso Suarez, PMP.

Alfonso Suarez, PMP A

- Sou
uarez, PMP"
Date: 2026.04.14 15:51:45-0400'

4/14/2026

Approved: Digitally signed by Herb

‘ Johnson
City of Lauderhill Date: 2026.04.21
09:15:54 -04'00'

CPH Project Manager - Municipal

(Signature)
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Client Signature Date
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CITY OF LAUDERHILL
LAUDERHILL DEO SEWER LINING GRANT

PROJECT IMPLEMENTATION

Man-Hour Breakdown

. Sr. Project Project Project . . P.rincipal Sr. Environmental
Title A . Administrative Environmental L GIS Analyst
Manager Engineer Designer - Scientist
Scientist Cost
Billing Rate $235 $140 $130 $90.00 $260 $160 $115
Task |Description
A CIVIL

Maintain Project Files 34 76 16 $ 20,070.00
Review of Weekly Davids-Bacon payrrolls 65 $ 9,100.00
Manage Project Activities, schedules , monitoring visits 51 96 $ 25,425.00
Inspection and Monitoring Activites 75 $ 10,500.00
Record Review 7 18 74 $ 13,785.00

TOTAL DIRECT LABOR| $ 78,880.00

Based on Estimate to Completion by April 2027 CPH Labor Cost $78,880.00
TOTAL LABOR $78,880.00
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