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Text of Legislative File 12R-2184

Requested Action:

The Parks and Leisure Services Department is requesting that the City Commission
approve a change to the ordinance Part one, chapter 15, article lll, sec 12-35 - Fees,
rules and regulations for registration, use and rental , change/add to Summer Camp
fee.

Need:
Summary Explanation/Background:

The Parks and Leisure Services Department has recognized a need for low cost
summer quality summer programming and encourage early registration in a very
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competitive market for out-of-school summer child care services. Add an “Early
Bird” registration fee of $490 for residents, $560 for non-residents, ending deadline to
pay the lower fee on May 15 each Summer Camp registration period with the
permission to extend/modify the deadline date as authorized by the Parks
Director/Assistant Director.

Summary Explanation/ Background:

The Parks and Leisure Services Department surveyed several neighboring City
Summer Camp programs. Through cost analysis, the Lauderhill Summer Camp will
be able to sustain itself through operational cost cutting measures (modify amount of
supplies/better trip price negotiation due to increase in participant numbers) directly
attributed to the increased enroliment pre and post new “early bird” rate. This will
also allow Lauderhill Camps to be competitive with other similarly priced City
Summer Camp programs.

City of Sunrise Full Day summer Camp 8 weeks RESIDENT $525
NON-RESIDENT$900

City of Tamarac Full Day summer Camp 8 weeks RESIDENT $582
NON-RESIDENT $705/1st Child

City of Tamarac Full Day summer Camp 8 weeks RESIDENT $540
NON-RESIDENT $645/2nd Child

City of Oakland Park Full Day Summer Camp 4 weeks RESIDENT $158($316

8wks)  NON-RESIDENT $250($500 8wks)

Other benefits will be increased affordability for parents to have somewhere safe for
their children to be out of school, particularly for those parents/guardians of at-risk
children. Children benefit from the myriad activities, STEM/educational/Fitness
opportunities. Lauderhill Summer Camp participants also will receive lunch and
snacks at no additional charge through the Florida Summer Feeding program offered
on-site at Lauderhill Park facilities.

Attachments:

Cost Summary/ Fiscal Impact:

Increased Summer Camp participant enroliment

Positive revenue impact

Ability to offer higher quality services due to increased enrollment and registrations

Estimated Time for Presentation:

Master Plan:

Goal 1: Clean, Green Sustainable Environment
[ 1Increase mass transit ridership [ ] Reduce City energy consumption
[ 1 Reduce water consumption

Goal 2: Safe and Secure City of Lauderhill
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[ 1Crime in lower 50% in Broward [ ] Residents feel safe in neighborhood
[ 1 Reduce emergency fatalities

Goal 3: Open Spaces and Active Lifestyle for all ages
[ 1Increase participation in youth sports [ ] Add new park land and amenities
[ 1Increase attendance at cultural programs and classes

Goal 4: Growing Local Economy, Employment and Quality of Commercial Areas
[ 1Increase commercial tax base [ ] Increase employment in Lauderhill businesses
[ 1 Decrease noxious and blighted uses in commercial areas

Goal 5: Quality Housing at all Price Ranges and Attractive Communities
[ 1 Neighborhood signs and active HOAs [ ] Housing & streets improved, litter reduced
[ 1Increase proportion of single family homes and owner occupied housing

Goal 6: Efficient and Effective City Government, Customer Focused & Values Diversity
[ 1Improves City efficiency [ ]Increase use of Information Technology
[ 1Increases residents perception of Lauderhill as an excellent place to live
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