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The Lauderhill Vision 2030 Goal: Be A Thriving Destination

Revitalize the city's image through rebranding to
improve perception among residents, businesses,
developers, investors, and visitors in Lauderhill
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Media Bias

Woman fatally shot at Lauderhill apartment complex; motive [ *
under investigation

LAUDERHILL, FLA. (WSVN) - Police are investigating a shooting at an apartment
complex in Lauderhill that left a woman dead, triggering a...

6 days ago

& Miami Herald

A 22-year-old woman was found shot dead inside a Broward

The Piling On Effect_- condominium unit, police say

Lauderhill, Florida police said a predawn shooting call brought police to the Newport

Our exper]ence IS that Condos at Lauderhill. They found Regina Vidal.
- 5 days ago
major metro news outlets R

tend tO fOCUS a negative Police: Man arrested after shooting woman in Lauderhill

LAUDERHILL, Fla. — A 57-year-old man has been arrested after a woman was shot

spotlight On ne]ghbor}ng Monday morning in Lauderhill.
iy s . Oct 10, 2023
cities at a higher rate than o

on th erns e[ VES. 35-year-old mother identified as Lauderhill shooting victim

Trecia Spencer Carruthers, 35, has been identified as the woman who was killed in a
shooting in Lauderhill Tuesday afternoon.

Oct 31, 2023

B3 NBC 6 South Florida

‘She didn't deserve what she got': Mom of young woman shot
and killed in Lauderhill seeks justice

The mother of a 22-year-old woman who was shot and killed inside a Lauderhill




Your brand is what they say about you
when you're not around.

Branding is what you do about it.



YES, branding is this:
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But this is REAL brand success.
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Real brand success

= a INSIDER

A small town in lllinois is offering people $5,000 to move
there to help plug its labor shortage. Its mayor says the
streets are lined with 'help-wanted' signs.

Grcn Duan g 75, 2051 254 U

LOCAL NEWS

Financial support available
for non-profits, small
businesses impacted by
COVID-19 pandemic

i ¢ - I

LAS VEGAS (XLAS) — H you'rethe owner of a small business or 600 $rofit that was impacted by the
COVID 19 pandemic, you covld be ebgibie for asuistance fram Clark County

The second application window Sor the Technical and Economic Assitance Program, of TEA,

Opens 0 June 1, 2023, Grant amounts can range 00 10 $100,000 depending on the size of

the need, Theve are also other qualfications

= Entrepreneur

.~ BUSINESS IN FLORIDA i

WHY AREN'T YOU?

—
SPONSORED CONTENT

World-class health care thrives E
in Jacksonville

.
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Experts positive on Las Vegas commercial
development

e e

Chicaaoidd@ribune

Remote workers seeing
appeal in smaller towns

Monirg away from cithes now possible and a becter lifestyle fn

LOCAL NEWS Iy &

Clark County commissioners approve plans
for proposed Innovation District

Meal prep‘ =
made easy.

Bake or air fry our new
ready-to-cook veggie kits.

LAS VEGAS (KTNV) ~ Clark County commissioners approved a proposal

to develop an ion District in the th
Valley in a meeting on Tuesday.

part of the Las Vegas

The O Community and Economic Development employed design
experts to draft a proposal for the 8-square-mile area with the purpose of
p ing " ic diversity and devel o
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4 PROVEN.MUNICIPAL.BRAND BUILDERS.



We Help Smaller Cities Reach Their Preferred Futures
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EUROCITIES: IMPACT OF PLACE BRANDING
Study of 40 European Cities

Increased competitiveness, resulting in a positive impact on investment, jobs,
inhabitants, visitors and events.

Higher returns on investment in real estate, infrastructure and events.

Coherent city development, as the physical, social, economic and cultural
aspects combine to deliver the brand promise or DNA.

Pride in the city as the inhabitants, businesses and institutions experience a
new sense of purpose and direction.



We Understand Diverse Communities
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We Understand the Branding of Cities Within Major Metros
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Florida Based. Florida Passionate.
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National Experience Adds Perspective
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A Balanced Approach to Place Branding

Resident engagement & research
to uncover your DNA

Provenprocesstodrive
stakeholder consensus

Unique creative & activation
solutions for Lauderhill



Approach

Stakeholder & Community Engagement

e Engaging your public and your stakeholders

Insight Gathering & Research

e Not just “who” and “what,” “why?” and "how?”
e Brand barometer (Net Promoter Score) pre & post

DNA & Strategy Formation 8

e Crystalizing what you alone own
e Distinct, authentic & ownable

Brand, Creative & Message Development

e Socializing and consensus building
(including electeds)

Brand Actionldeas & Rollout

e Real, 3D Brand action and activation
e Brand Ambassadors
e Step-by-step rollout guidance



Brand Rollout Guidance

Month One

City Website Page

* Explain the why of the project, the process, the depth of communitv encacement.

the brand strategy rationale and some limited visuals. NO LOG|

= Provide some FAQs.

» This page can continue to evolve as the brand messaging evol
more information and/or visuals.

Develop toolkit to share with departments and partners

» This can start as logo files, graphic standards and the final crea

= Can also include pre-approved social media posts that can be
shared

Month Two

+ Social Media
= Update cover photos and profile images.

+ Social experience needs to be focused more on the brand story, and not the visual elements.

Continue to provide a link to the landing page for details.

* Social media should NOT be the first place people encounter the new brand. People are so

quick to thumbs up or down visual elements on soclal media. Espey
context of the why.

+  Expect some level of negative chatter. You don't have to respond tq
interject for you. Don't antagonize negative voices. Stay focused of

constructive criticism,

Month Three and Beyond

+  Apply Brand to C icati ivities and
+  Meet with each department head and their key staff for brand integration plans.
* Consider soclal media monitoring strategy.
+ Listen for questions and comments about the brand. Focus on how to provide a

consistent experience across social, web, email and more.
+ Continue brand meetings with customized PowerPoints.
+  Meet with event organi; to plan brand integ
« Inventory signage and infrastructure opportunities.

« Develop priorities in the short term and then a multi-year plan to address all needs.




How it's worked for others
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Osceola County, FL

PLACE BRANDING + MARKETING
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Target Audience:

Frame of Reference:

Point-of-Difference:

Benefit:

STRATEGIC DNA STATEMENT

For enterprising individuals building a strong foundation today,
Osceola County, the vacation home capital of the world,

drives Central Florida forward

to the leading edge of new ideas and vibrant cultures.

NORTH 4 STAR

24



A
( g . OSCEOLA
COUNTY &fts nent




Cémo imaginabas la Floridaen™

‘l
Jall

A
OSCEOLA
(@ > 30Nty

A

( 4 W OSCEOLA
3 / CO U N TY ’?g v]‘\:llr':nsatts next.

¥ Pbefirst
to what's next. s

26



e~ o,

o~
(@ > &M

Courthouse Parking
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@ Parking

@ Parking
EV-Park/Charge
Combat Wounded

N
towhat's next. ( o) OSCEOLA

-& e\ primero
que viene

(@) oA

A
@ ) OSCEOLA
| COUNTY &5 et




A
(e

» OSCEOLA
COUNTY

My Property

28



N
(e

OSCEOLA

| CO U N TY !c)oe v];llzsatts next.

NORTH 4 STAR

29



Community Aesthetics

NORTH 4 STAR
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WAYFINDING SYSTEM DESIGN PACKAGE
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Standard Entrance Signage Breakaway Base
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Red Baron Arena
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Large Entrance Monument Signage
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4 PROVEN.MUNICIPAL.BRAND BUILDERS.



Why North Star

SCMA

City-County Communications
& Marketing Association

We hear and understand your objectives

Inspired by your “Lauderhill Vision 2030” IGMA

INTERNATIONAL CITY/COUNTY
MANAGEMENT ASSOCIATION

A Award-winning creative expression

Smaller city branding is what we do

As Floridians, we are invested in
your success




QUESTIONS? +




Thank you, Lauderhill!




