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DCC 

 
City of Lauderhill                         Date: 8/1/2025  
5581 W. Oakland Blvd        Sent: 6 pages 
Lauderhill, FL 33313        Via email to: ddacosta@lauderhill-fl.gov 
Attn: Dameion DaCosta, Project Manager 
 
Dear Mr. DaCosta,  
 
We are submitting herewith our Request for Change Order NO. 2R in the amount of ($197,869.00) One Hundred Ninety Seven Thousand 
Eight Hundred Sixty Nine Dollars 00/100 pursuant to your markups received on July 31, 2025 (attached), to Dig test pit and observe 
pursuant to Terracon report dated 5/4/20 received by DCC 12/11/2024 with DCC email to the Dameion DaCosta, City of Lauderhill and 
Elias Ramos, Saltz Michelson Architects dated 6/30/2025 & 07/14/2025, Dameion DaCosta Email to Jon Shambo, DCC dated 07/10/2025 & 
07/17/2025, Dameion DaCosta email to John Di Pompeo dated 07/21/2025, remove existing silt and replace with rock and clean dirt and 
add one line of piling near the houses. All testing to be done by Terracon and no testing cost are included in this proposal. This proposal is 
to be based upon actual unit quantities to be determined in the field and the change order shall be adjusted accordingly and we did not 
include any seismic monitoring for the potential sheet pile vibration in this proposal. DCC will not commence this added excavation of 
silt removal and replacement work until we receive an executed change order from The City of Lauderhill and Saltz Michelson Architects.  
This proposal is being submitted additionally in accordance with the following qualifications:  
 

1. This proposal includes only the work denoted on the attached Change Order Cost Breakdown dated 08/01/2025.  
2. The additional work did delay the project starting on July 11, 2025 and still is delaying the critical path of our project 

schedule and depending upon when we receive the change order from the City will depend upon how many days we will 
need to add to the schedule and we hereby reserve our rights to request additional direct costs as well as costs denoted in 
our cover letter should additional time be needed. 

3. No building, utility, surcharges, testing or any other related fees associated with this additional work have been included in this 
change request unless specifically noted. In addition, Di Pompeo Construction Corp. will not be held responsible for proceeding 
with the changes prior to the review and approval of any agencies, boards, building departments or municipalities, if required. 

4. This proposal does not include money that affects extended overhead, acceleration and/or impact costs. Di Pompeo reserves 
the right to request additional compensation for general conditions, impact costs and a time extension which may result from 
this change. 

 
Accepted and Approved by: 

Sincerely,                                                                                    
Iris Slones                                                                ____________________________________        __________ 
Project Coordinator                                                         Signature of City of Lauderhill, PM         Date 

 
CC:  Elias Ramos, AIA, Saltz Michelson Architects  (emailed)                                    ____________________________________ 

J. Di Pompeo Jr., J. Shambo, D. Neftleberg,                                                         Print Name                         
DCC Accounting Dept, Owner correspondence file      
Time impact file, RCO No. 2R     ____________________________________ __________ 
        Signature of Saltz Michelson Architects PM   Date 

       
        ____________________________________ 
        Print Name    

http://www.dipompeoconstruction.com/


DCC Project #2024-02

Project Name: Lauderhill Police Substation

City Project # RFP 2023-027

Date: 08/1/2025

ITEM REQUEST FOR CHANGE ORDER MEASURED MEASURED COST COST EXTENDED

No. COST BREAKDOWN QUANTITY UNITS UNIT PRICE UNIT PRICE

1 Obtain pricing & assemble RCO to City/Architect 0 LS -$               -$                

2 GPR ground radar to find exisitng pipes (4 hour min) 0 LS -$               -$                

3 Mobilizations of multiple equipment items 1 LS 20,000.00$    20,000.00$     

4 Remove extg pipe buried in building pad w trackhoe 0 CY -$               -$                

5 Dispose of extg pipe (qualified as 2 dumptruck) 0 EA -$               -$                

6 Sheet piling 1 side west of  bldg 60 LF 1,000.00$      60,000.00$     

7 Construct/Remove sediment pond to place silt before 
0

LS

-$               -$                

8 Add silt sock around pond 0 LF -$               -$                

9 Dewatering remove water/discharge to extg basin 15 days 2,000.00$      30,000.00$     

(City /County permit & approval not included) 

10 Labor setup, move pump and hoses and fuel 0 Hrs -$               -$                

11 Fuel for dewatering pump system 0 Gal -$               -$                

12 Excavate silt 450 CY 20.00$           9,000.00$       

13 Haul silt offsite to landfill (not a contaminated dump) 450 CY 40.00$           18,000.00$     

14 Place 57 stone 130 Tons 60.00$           7,800.00$       

15 Place and compact Struct fill to extg grade 450 CY 40.00$           18,000.00$     

16 Supervisor to oversee added work on critical path 3 weeks 2,000.00$      6,000.00$       

17 Daily cleanup, sweep street (BY CITY) 0 Hrs -$               -$                

18 Clean drain pipe system after dewatering (BY CITY) 0 LS -$               -$                

TOTAL $168,800.00

SUBCONTRACTOR COSTS:

1
Observation of digging test pit, see Federal Engineering, 

Inc. Invoice #134584 dated 7/14/25

1 LS $974.10 $974.10

2 Dig test pit, see Chuck's Backhoe Service, Inc. Invoice 

#178011 dated 7/1/2025
0 LS $582.40 $582.40

TOTAL $1,556.50

SUB TOTAL $170,356.50

15% OH&P $25,553.48

SUB TOTAL $195,909.98

1% BOND $1,959.10

TOTAL $197,869.07    

NOTES:

DIPOMPEO CONSTRUCTION CORP.

2301 NW 33rd Court  Suite #102

This breakdown summary is being submitted in conjunction with DiPompeo's cover letter dated 08/1/2025

SCOPE OF WORK: Pursuant to your markups received on July 31, 2025 (attached), to Dig test pit and observe pursuant to 

Terracon report dated 5/4/20 received by DCC 12/11/2024 with DCC email to the Dameion DaCosta, City of Lauderhill and 

Elias Ramos, Saltz Michelson Architects dated 6/30/2025 & 07/14/2025, Dameion DaCosta Email to Jon Shambo, DCC 

dated 07/10/2025 & 07/17/2025, Dameion DaCosta email to John Di Pompeo dated 07/21/2025, remove existing silt and 

replace with rock and clean dirt and add one line of piling near the houses. All testing to be done by Terracon and no testing 

cost are included in this proposal. This proposal is to be based upon actual unit quantities to be determined in the field and 

the change order shall be adjusted accordingly and we did not include any seismic monitoring for the potential sheet pile 

vibration in this proposal. DCC will not commence this added excavation of silt removal and replacement work until we 

receive an executed change order from The City of Lauderhill and Saltz Michelson Architects.  

Pompano Beach, FL  33069

REQUEST FOR CHANGE ORDER (RCO) NO. 02R Breakdown Summary 

1. This proposal only includes the work specifically noted herein.

2. The above additional work did delay the project schedule critical path 
and we hereby reserve our rights to request additional direct costs as well as costs 
denoted in our cover letter should additional time be needed.

3. We request a formal change order from the The City of Lauderhill & Saltz 
Michelson Architects so we can start the added work of dewatering, 










