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Program Overview
Purpose:

• Provide procurement opportunities to local businesses.

• Support local economic growth by prioritizing Lauderhill vendors.

Eligibility Requirements:

• Must hold a current Certificate of Use (COU).

• Be a registered Lauderhill vendor.



Pro g ram  Go a ls

•

•

•



Ke y Be ne fits

• Im m e d ia te  Acce ss: Vie w 
curre nt p rocure me nt 
op p ortunitie s d ire ctly.

• Stre am line d  
Pro ce ss: Simp lifie d  b id  
so licitation and  sub mission.

• Easy Re g istra t io n : Fre e , 
online  re g istration for all 
e lig ib le  ve nd ors.



Im p act

• Incre ase d  Ve nd o r 
Pa rt icip a t io n : More  local 
b usine sse s b id d ing  on city 
contracts.

• Co st  Efficie ncy: Utilizing  
skille d , local tale nt re d uce s 
exte rnal p rocure me nt costs.

• Co m m unity Eng ag e m e nt:

Stre ng the ne d  collab oration 
b e twe e n the  City and  local 
b usine sse s.



Targ e t  Marke t

• Targ e t  Marke ts- e le ctrical se rvice s, 
fe ncing , HVAC, janitorial se rvice s, locksmith, p ainting , p ool 
cleaning , p rinting  se rvice s, sp rinkle r/ irrig ation, 
transcrip tion se rvice s, b oard  up  se rvice s, roof re p air and  
mainte nance  se rvice s, p romotional ite ms, carp e t and  floor 
cleaning  se rvice s and  tre e  trimming

• To ta l co ntract  $ 1 0 0 ,0 0 0

• Minim um  o f th re e  q ua lifie d  
lo ca l ve nd o r 



Prio r Fisca l Ye a rs 
Sp e nd

Targ e t Marke t sp e nd ing  fo r 
the  la st  th re e  fisca l ye a rs 
$ 4 ,5 6 5 ,7 2 0

• FY 2022 $789,688

• FY 2023 $2,016,816

• FY 2024 $1,759,216



Targ e te d  Se rvice s
Ve nd o rs

The  City ha s d o ne  b usine ss w ith  the  b e lo w  
Laud e rh ill b usine sse s fo r the  la st  th re e  FYs:

• Charmaine  Pe rry (Transcrip tion) $51,860

• Terrain Se rvice  (Tree  Se rvice s) $247,750

• Brig htStar (Land scap e ) $1,474,180

• TT&S Printing  $488,544

• Phil Smith Chevy $31,386



Targ e te d  Se rvice s
To ta l Pro je cte d  Sp e nd  $ 1 ,1 4 9 ,0 9 6

We  Want to  Wo rk w ith  Yo u! Elig ib le  Se rvice s
includ ing  Pro jected  Sp end :

• HVAC. - $100,000

• Fencing . - $100,000

• Land scap ing /Lawn Care  $100,000

• Painting  $76,872

• Locksmith $1,480

• Roofing  $100,000

• Tree  Se rvice $100,000

• Electrical Se rvice s $100,000

• Printing  Se rvice s $150,000

• Transcrip tion $20,744



SBE Pro g ram

• Up  to  25% of award e d  
contract with a value  of 
$150,000 or more

• More  than 2 SBE must 
b e  e stab lishe d  in the  City 
for SBE to  b e  includ e d  in 
the  so licitation 



SBE Prio r FY 
Sp e nd ing
$ 5 5 5 ,4 5 3

• FY 2024 $230,000

• FY 2025 YTD $191,100



SBE Future  
Sp e nd ing

The  FY 2025 Bud g e t 
includ e s $24 million 
d ollars in cap ital p ro je cts.



O utreach



Re g istra t io n  Pro ce ss

• O b tain a Ce rt ifica te  o f Use  (CO U) if no t 
alread y he ld .
• Re g iste r as a SBE

• Comp le te  the o n line  ve nd o r 
re g istra t io n (d e tails availab le  via the  QR cod e ).

• Acce ss p rocure me nt op p ortunitie s and  sub mit 
b id s d ire ctly.



Ne xt Ste p s

• Purchasing  in conjunction 
with Eco  De v with continue  
ag g re ssive  outreach and  
re cruitme nt.

• Contact 
Purchasing @Laud e rhill-
fl.g ov

• Jo in us in g rowing  and  
sup p orting  Laud e rhill 
b usine sse s!



Q ue stio ns
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