


Strategic Plan Overview
Aligning Priorities, Guiding Initiatives, and Focusing on Resident Impact
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Phase 1 – Quick Wins
November 2025 – January 2026 -  90 Days

Public Safety

Health and Wellness

Beautification and Public Spaces

Economic Opportunity & Sustainability 

Fiscal Transparency and Accountability

15 Initiatives Launched - Initiated & Implemented 



Priority 1: Public Safety 



Priority 2: Health & Wellness



Priority 3: Beautification & Public Spaces



Priority 4: Economic Opportunity & Sustainability



Priority 5: Fiscal Transparency & Accountability



Continuing Supplemental Initiatives (FY 2026)
Long-term initiatives building on Quick Wins

Community Garden and Nutrition Education Program

Annual Wellness Expo featuring local health and wellness
partners 

Continued upgrades to park signage, lighting, and amenities

• Expanded use of City social media to highlight projects,
programs, and community initiatives   



Community Survey and Resident Feedback

Survey Open
Period
Available from
January to March.

Objective 2:
Measure
Perception
Changes
To measure changes
in community
perception over time.

Objective 1:
Baseline Feedback
To establish a
baseline of resident
feedback.

2026 Community
Survey Launched
Launched in January.



Refreshed FY 2027 Strategic Plan Development
Phase 3

Commission Review

Internal Workshops

Strategic Plan Refinement

Initiative Implementation

Survey results were reviewed with the Commission.

Workshops were conducted with various departments.

A refreshed FY 2027 Strategic Plan will be developed.

Strategic initiatives continue to be implemented.

The City remains on track with the implementation of the Supplemental Strategic
Plan and continues advancing initiatives aligned with community priorities.


