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City of Lauderhil
Supplemental

Strategic Plan Update

Implementation Progress and Next Steps




Strategic Plan Overview

Aligning Priorities, Guiding Initiatives, and Focusing on Resident Impact
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Phase 1— Quick Wins

November 2025 — January 2026 - 90 Days

15 Initiatives Launched - Initiated & Implemented

e Public Safety

e Health and Wellness

e Beautification and Public Spaces

e Economic Opportunity & Sustainability

e Fiscal Transparency and Accountability
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Priority 1: Public Safety
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Priority 3: Beautification & Public Spaces




The City of Lauderhill Human Resources Department Presents

City of Lauderhill

Program Description

Priority 4: Economic Opportunity & Sustainability



Common Code Violations

1. Address Numbers

Address numbers must be clearly posted on all buildings
in a contrasting color for visibility The numbers should be

at least 3 inches in height

2. Fences, Walls & Hedges

Fences and walls must be maintained in a good state of
repair, free from damage, deterioration and discoloration
hedges must be timmed to be no higher than 4 fi. from the
side walk

3. Building Maintenance Standards
The exteriors of ALL structures should be maintained in
good condition, and should not show any evidence of
deterioration, weathering discoloration, ripping, tearing,
or holes.

4. Inoperable/Abandoned Vehicles

Any vehicle on public or private property that does not
display a current tag is considered to be abandoned.
These vehicles will be posted with a five day notice, and
then will be towed if a current tag is not placed on the
vehicle or the vehicle is not removed from the city

5. Lots, Lawns & Swale Maintenance

Lawn & swale areas must be maintained to be free of
bare/dead spots. Any deteriorated areas musl be re-sod-
ded Lawns must be mowed regularly to avoid the lawn
becoming overgrown. Trees over roadway must allow 14 ft
vertical clearance for traffic. Trees & shrubs may not
obstruct sidewalk. The swale is the area adjacent to the
roadway and your propearty, the function of which is to allow
surface drainage. Grass is to be planted on swales. No other
type of covering of swale (rock or paving) is allowed. All
sidewalks and swales must be kept clean, mowed and in
good repair. It is the responsibility of the homeowner to do
this regularly.

6. Parking Regulations

Vehicles may only be parked on paved areas of private
property. Parking is prohibited on front, side and rear
yard areas, Parking on the swale is permitted with the
adbutting property owner's permission. Parking any
portion of a vehicle on the roadway is prohibited

7. Signage

Prohibited Temporary Signs: No person shall post, paste,
nail or fasten any sign, notice or advertisement of any
kind on any curbstone, sidewalk, upon any trees, lamp
post, telephone/utility poles, bridges or any structure
within the limits of the City Pennants, banners, flags,
whirlers, streamers, balloons or other devices intended
for attracting attention of passersby are not permitted

8. Garbage/Bulk Trash

Trash & debris cannot be left in view of the public and
must be disposed of properly Trash & debris includes
items such as auto parts, appliances, furniture, building
materials, tires, discarded paper & food waslte, and tree
clippings. Bulk items may only be placed out on the night
before bulk pick-up after 6:00 pm. Bulk that is placed out
early will be stickered and removed by the city contractor
at the expense of the property owner.

9. Pools

Pools must be maintained in a clean & sanitary condition.
Pools must be enclosed by a wall or fence at least 4ft in
height with a self-latching gate

10. Business Licenses

Prior to entering into or conducting business activities in
the City, an occupational license must be obtained, that
includes home-based businesses and rental properties

For more information, please call 954-730-3070 or visit www lauderhill-fl.gov

How Your Taxes Are Raised & Spent:
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YOUR TAX DOLLAR AT WORK
Where Every Dollar Goes

Breakdown shows how every 100 cents of your tax contribution
is distributed across critical city services based on the
FY 2026 budget allocations.

City of Lauderhill FY 2026 Budget

$194.3 MILLION

TOTAL ADOPTED BUDGET

The total resources allocated for all city operations,
projects, and services for the 2026 fiscal year.
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Priority 5: Fiscal Transparency & Accountability



Continuing Supplemental Initiatives (FY 2026)

Long-term initiatives building on Quick Wins

e Community Garden and Nutrition Education Program

e Annual Wellness Expo featuring local health and wellness
partners

e Continued upgrades to park signage, lighting, and amenities

e « Expanded use of City social media to highlight projects,
programs, and community initiatives



2026 Community
Survey Launched

Launched in January.

Survey Open
Period

Available from
January to March.

Objective 1:
Baseline Feedback

To establish a
baseline of resident
feedback.

Objective 2:
Measure
Perception
Changes

To measure changes
in community
perception over time.

Community Survey and Resident Feedback

see X p zencity.io
* Sponsored
out your
us survey!

Learn more >

Learn more ) Q ? A

zencity.io Have a voice in your community! Take
our anonymous survey now.

A> Share Sponsored




Refreshed FY 2027 Strategic Plan Development
Phase 3

e Commission Review

Survey results were reviewed with the Commission.

¢ [nternal Workshops
Workshops were conducted with various departments.

e Strategic Plan Refinement
A refreshed FY 2027 Strategic Plan will be developed.

¢ |nitiative Implementation
Strategic initiatives continue to be implemented.

The City remains on track with the implementation of the Supplemental Strategic
Plan and continues advancing initiatives aligned with community priorities.



