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Statement of Qualifications 
 

March 23, 2021 
 
 
Kentrea White 
City of Lauderhill – Purchasing Division 
5581W. Oakland Park Blvd. Suite 421 
Lauderhill, FL 33313 
 
Dear Kentrea, 
 
Please accept the following response to your Request for Proposal for Golf Course 
Maintenance Services RFP #2021-010 at the Lauderhill Municipal Golf Course.  We are 
extremely proud of the relationship that IGM has developed over the past years with the City 
of Lauderhill. We believe this makes us uniquely qualified to continue to be your golf course 
maintenance partner. 
 
Since we are headquartered in Florida, we have a tremendous amount of resources in the South 
Florida area.  As you have seen over the years we have worked on your course, we can bring 
efficiencies as well as the ability to address any specific turf maintenance needs as they arise.   
Another benefit of having the IGM team onboard at your facility is that our Regional Manager, 
Chris Garrett, lives in South Florida and provides oversight of IGM’s maintenance operations 
to courses in your area.  He works directly with the golf course staff at your facility and would 
ensure playing conditions exceed your expectations. 
 
Our proposal is based on a full-time dedicated golf course staff and supported by part time 
employees as needed in order to accomplish all required maintenance tasks outlined with the 
RFP.  An equipment technician would visit the property as needed to provide support in the 
care of the maintenance equipment.  
 
I will be your point of contact should you need any additional information.  Please feel free to 
contact me if there is anything else that I can assist you with in making your decision.  Thanks 
for allowing IGM to present our response to your proposal, and I look forward to hearing from 
you soon.  
 
Regards, 
 
Greg A. Plotner CGCS, Executive Vice President 
5385 Gateway Blvd. Suite 12 
Lakeland, FL 33811 
Phone:  407-589-7200 
Cell:  813-230-2837 
Email:  gregp@igminc.net 



 

 
 
 
 

 
     

  MANAGEMENT TEAM 
 
 
  



Team Overview 
 

International Golf Maintenance, Inc. (IGM) has developed the knowledge and techniques to 
not only meet, but also exceed our customers' expectations.  IGM’s dedication to customer 
satisfaction is the cornerstone of the company's vision for its management team and employees.   

IGM's team comprises highly qualified and trained professionals, all with many years of 
experience in all facets of the golf industry.  Committed to the highest degree of maintenance 
standards and practices, our management team is empowered to make decisions and support 
our customers.  

IGM MANAGEMENT TEAM 
Our team members are our #1 asset.  Our management team consists of top corporate staff, led 
by President and CEO, Ron E. Jackson and CFO, Eric Burk. An unmatched administrative, 
accounting, HR, and IT staff supports all IGM operations.  

Open communication between IGM and the client course is vital.  Should a problem arise at 
the Club that needs immediate attention, IGM wants to be informed, so we can act quickly to 
rectify the situation. 

The management team responsible for operations is as follows: 
Greg A. Plotner, CGCS, Executive Vice President, has 
more than 30 years’ experience in turf grass management, 
golf course construction and renovation, and 
comprehensive agronomic support. A Certified Golf 
Course Superintendent, he joined IGM in 1996 and was 
promoted to his current role in 2009, overseeing 
operations of all IGM business units and business 
development. Greg earned a Bachelor of Science degree 
in plant and soil science from Southern Illinois University 
and achieved certification as a golf course superintendent 
in 1991. He is a past-president of the Florida and Florida 
West Coast Golf Course Superintendents Associations. 

 
Steve Gano is the Vice President of Operations for IGM. He 
graduated with President’s Honors from the University of 
Florida with a Bachelor of Science degree in agriculture, with 
an emphasis on turfgrass management. Since 2002, Steve has 
been responsible for developing operating budgets, capital 
improvement plans, and strategic business plans for IGM. He 
works with regional managers to oversee day-to-day operations 
and quality control reporting, as well as having developed and 
implemented a training program for new team members.  
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Dr. Ron Duncan training IGM team members 

Chris Garrett, IGM’s Regional Golf Course Superintendent is a member in good standing of 
the Golf Course Superintendent’s Association of America and the Florida Golf Course 
Superintendent’s Association. He has been a certified pesticide applicator using IPM 
(Integrated Pest Management) for over 15 years.  Chris joined IGM in 2017 and now assists 
Superintendents on the East Coast of Florida.  Chris attended Horry-Georgetown where he was 
enrolled in the golf course management program. He previously worked at The Sanctuary Golf 
Club in Beaufort, South Carolina, where he spent 18 years and gained valuable golf 
maintenance experience before moving to Florida.  
 
 
 
KEY PERSONNEL AT THE CLUB 

Golf Course Superintendent 
The Superintendent organizes and directs operations at 
the Club.  The director of maintenance is responsible for 
all agronomic and landscape maintenance practices 
performed at the Club.  The director of maintenance is 
responsible for record keeping and personnel 
management.  This individual is responsible for all day-
to-day operations at the course as well as training and 
safety. Open communication is essential for success, so 
the IGM superintendent shall be easily contacted at all 
times by two-way radio, cell phone, and email.  This 
ensures both IGM and the Club that the superintendent 
will be able to respond quickly to any emergency.   

 

  
 
 

An example of IGM's labor planner 



Team Overview 
 

 
Equipment Technician 
The IGM equipment technician is responsible for the daily service and repair of the golf course 
maintenance equipment fleet.  This position is one of the most critical for any golf course 
operation, as the equipment must be in safe operating condition at all times for use on the 
course.  Also, the equipment technician is typically responsible for shop cleanliness and 
organization.   
 
 
Greensmen 
The IGM greensmen at the course will be fully trained in the safe operation of all types of golf 
course and landscape maintenance equipment.  A mix of full and part-time team members, they 
are responsible for the daily care and set-up of the golf course.  Additionally, they are trained 
to show the utmost respect and courtesy to golfers they encounter while performing their 
various maintenance tasks.   
 
 
THE IGM TEAM PHILOSOPHY 
 
PEOPLE 
IGM’s foremost resource to provide the highest-quality golf course conditions is our PEOPLE!  
IGM personnel will possess the following traits: 
 

• Professional  
• Friendly 
• Tactful 
• Communicative  
• Helpful 

 
Team members will be introduced to the game of golf and understand the terminology 
appropriate for use at a golf club.  Personnel will be in an approved uniform which is clean and 
well-kept.  IGM personnel will be encouraged to smile, make eye-contact, address members 
and guests by their sir name, i.e. Mr. Mrs. Ms. etc., and in general project a positive attitude.  
And, most importantly, they will be encouraged and empowered to always find a win-win 
outcome in any situation. 
 
RECOGNITION 
Team members not only want to be compensated fairly, they want to be valued and recognized 
for their work.  IGM management personnel are trained to recognize and evaluate team 
members on a day to day basis.  During this interaction, the Team members are informed of 
short and long-term goals for the Club and operation, and they are encouraged to share their 
ideas for improving quality and efficiency.  IGM believes in giving timely, sincere and 
meaningful praise to employees for a job well done.  This alone reinforces the behaviors we 
would like to see from our maintenance teams.   
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Formal employee recognition programs vary from facility to facility.  Most often, employees 
are recognized internally at the maintenance facility during periodic meetings in front of the 
staff.  Some formats include:  Employee of the Month, Employee of the Season, and Employee 
of the Year.  Each facility competes annually for Safety Excellence awards.  Some IGM 
maintenance operations take part in the Club employee recognition program to maintain a 
seamless bond between IGM’s maintenance department and the remainder of the Club.   
 
SCHEDULING 
IGM has been utilizing flexible work schedules since its inception over 20 years ago.  This is 
one of the first ways we found to be more efficient than our competitors.  Depending on 
weather, shotgun starts and full tee sheets, IGM carves out routines and work hours to be most 
efficient with the least impact on member and guest play.  This has been instrumental in IGM’s 
ability to maximize productivity. 
 
USE OF TECHNOLOGY 
IGM is a leader in the use of technology to create 
and execute the complex plans required to ensure 
that no detail is overlooked. IGM utilizes unique 
management software that allows us to collect and 
analyze data about the operation and identify 
opportunities for improvement and build a history 
for each asset under our care. Regular 
communication of our activities helps to provide 
assurance to our customers that we are performing 
the tasks needed to care for their asset. 

The software platform allows for a customizable asset inventory to be completed. Each asset 
can the documented and repairs tracked as well as replacement forecasted. Items like turf 
equipment has reminders when service is due. The data that is then available makes for more 
informed replacement decisions and reduces emergency repairs. 

SAFETY 
Safety is everyone’s responsibility.  It is the desire of IGM to help provide a safe working 
environment.  The Company is committed to safety for all employees, and has taken steps to 
protect its team members from injury on the job. To accomplish this, management will provide 
reasonable safeguards to help insure safe working conditions and support the safe and efficient 
development of all work activities.  The need also exists for recognizing that no job is so 
important and no order is so urgent that we cannot take time to perform our work safely.  
 
The joint cooperation of employees and management in observance of this policy will help 
provide safe working conditions, help reduce work related accidents and will be to the mutual 
advantage of all. All IGM employees shall observe the following safety rules at all times: 

 
1. We follow the established safe job procedures.  We only perform the jobs we have 

been assigned and properly instructed to perform.  
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2. We are a Drugfree Workplace.  No alcohol or drugs will be used on the job at 
any time. All injured employees will be tested.   

3. We wear the protective equipment required for the job.     
4. We expect our teams to report unsafe acts or unsafe conditions without delay. 
5. We report all job accidents the same day the accident happens.  We report all 

accidents immediately whether anyone is hurt or not.  In cases of injury, we get first 
aid as soon as possible. 

6. We keep all mechanical safeguards in operation. 
7. We do not allow machinery to operate unattended.   
8. HORSEPLAY, such as scuffling, practical jokes, or throwing articles at each other 

is not tolerated. 
9. No employee is permitted to make repairs on any electrical device or equipment 

unless authorized to do so.   
10. MACHINE MASTER SWITCHES ARE TO BE TAGGED OR LOCKED OPEN, 

WHEN MAJOR REPAIR, OILING AND GREASING OR MAINTENANCE IS 
BEING PERFORMED.   

11. The covers on SWITCH BOXES AND FUSE STATIONS ARE TO BE KEPT 
CLOSED AT ALL TIMES.  

12. All employees are requested to WALK-NOT RUN-WHILE THEY ARE WITHIN 
the work area. 

13. No employee will be permitted to remove any guard installed over the point of 
operation, power transmission, or moving parts without permission from the 
supervisor and then only after proper safety procedures have been followed. 

14. Fire extinguishers, sprinklers or fire exits are not to be blocked by supplies, stock or 
parts at any time.   

15. Only those individuals who have been properly trained will administer first aid.   
16. The use of any tools, machinery or equipment for the personal use of any employee 

shall not be permitted on company property.   
17. Only qualified maintenance persons authorized by supervisors are permitted to 

repair machinery and equipment. 
18. Safety equipment such as brushes, safety glasses, shields, safety shoes, etc. shall be 

used whenever the operation or job requires them. 
19. Good housekeeping should be maintained at all times throughout the work area.     
20. Flammable solvents are to be kept in approved containers and are used only when 

needed.  
21. Wear seat belts at all times in company vehicles or when driving your own 

vehicle on company business. 
22. Ask your supervisor when you need additional equipment or instruction to get the 

job done safely. 
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MONTHLY SAFETY MEETINGS 
IGM has developed a complete, comprehensive and administers ongoing safety education and 
training on subjects specific to our industry.  Safety meetings are conducted at every facility, 
each month with attendance mandatory and recorded. Below is an example of a safety meeting 
outline… 
 

April – Cart Safety 
 

Carts come in many sizes and styles and are used by workers in many industries. While carts 
and the reasons we use them vary, they have some common hazards and safety issues to 
consider.  
 
Hazards associated with carts include using the wrong type for the job or the wrong size of cart 
for the worker (ergonomics). They can be hazardous when used in congested work areas and in 
areas of poor housekeeping. They can cause injury to the handler who has had inadequate 
training. And, carts can cause the handler injury if the cart has not been properly maintained. 
All of these hazards require extra effort by the handler that may cause accidents that can result 
in sprains and strains, crush injuries, and fractures. 
 
Make sure that the cart has the design and capacity for the job tasks. Some carts have open 
sides or spring loaded bottoms that assist the handler with loading and unloading. Carts should 
have enough room to store necessary supplies and equipment. Use carts for the intended 
purpose; reckless horseplay can lead to injuries. Unless the cart was designed to carry people, 
don’t allow passengers. 
 
The floor or ground surface determines the best wheel type for the cart. Generally, larger and 
harder wheels are easier and require less force to push. Steel wheels are the easiest, followed 
by hard rubber, and plastic; soft rubber wheels are the hardest to push. For tight spaces and 
crowded work conditions, four swivel wheels or casters add maneuverability. For pushing long 
distances, two swivel wheels and two straight wheels ease movement. 
 
Carts need a wheel-locking mechanism to park them. Take care where you park your cart; 
don’t block walkways, exits or doorways. A braking system adds additional control on slopes 
and ramps.  
 
Handles should be located at the rear of the cart and at the proper height for pushing. It is 
easier on your back to push than to pull. Lean in the direction in which you are going and use 
your arms and legs (not your back) for leverage. If you must pull a cart, keep the cart at your 
side to avoid twisting your back.  
 
Don’t overload the cart; you won’t see where you are going and it may overload the wheels. 
Don’t attempt to carry extra items while you are pushing the cart; when pushing, keep both  
hands on the cart handle. Inspect your cart each time you use it; it should be properly 
functioning and in good repair. Wheel bearings require periodic inspections and maintenance 
and damaged wheels should be replaced. 



Team Overview 
 

 
With proper training, use, and maintenance, carts can help you keep rollin’ on the job. 
 
 
TRAINING 
An example taken out of IGM’s proprietary training manual… 
 
 

GREENS MOWING 
 
 
PROCEDURE: 
 

1. Know the assigned machine, proper route, pre-determined mowing pattern and 
other specific instructions prior to leaving the job board. Check schedule for 
mowing patterns daily. 

2. Memorize and follow the equipment maintenance, care and operation 
guidelines.   

3. Avoid rough terrain while transporting machine from hole to hole. 
4. Approach green from rear if possible. 
5. Carefully check green for any foreign objects before mowing.  
6. NEVER walk on or mow any turf area with frost on it. 
7. Leave mower idling on green slope with parking brake engaged and remove 

flag stick.  Roll flag around stick to prevent it from touching wet grass and 
being stained. 

8. Repair ball marks prior to mowing. 
9. Lower and lift reels upon entering the green surface to prevent scalping of 

collar. 
10. Make sure all reels are engaged while mowing. 
11. Check for any type of leaks after your first pass and when you leave. (Hydraulic 

oil, gas or grease). 
 

12. If a leak is discovered, remove mower from grass as soon as possible and report 
it to a supervisor immediately. 

13. Stay alert and scan green continuously for possible leaks and foreign objects. 
14. REMEMBER:  If there is a problem with a reel, NEVER check it with 

machine running!  Turn off and visually examine.  Do not attempt to dislodge a 
foreign object. 

15. Make a straight line and cut toward an object on the horizon.  Look straight 
ahead and use your peripheral vision on the lines below which will allow you to 
mow straight lines. 

16. Overlap mower passes appropriate distance to avoid skips and maintain uniform 
width. 

17. DO NOT make sharp turns anytime, anywhere.  No “BURN TURNS”.  Make 
a “LIGHT BULB” to avoid turf damage. 



Team Overview 
 

18. Empty baskets when ½ to ¾ full, and empty baskets before mowing perimeter 
(clean-up) pass. 

19. DO NOT dump baskets in swales, landscaped areas or highly visible areas.  
Scatter clippings thoroughly or dump in designated area. 

20. Keep rollers free of excessive grass or debris. 
21. If there is fertilizer on the greens, 

mow without baskets unless 
otherwise instructed. 

22. After checking for damage, clean 
stick and flag and insert flag pole into 
cup (wipe off and shake flag to 
clean). 

23. Clean up any clippings left on 
mowing surface and dew whip the 
edges if not mown. 

24. Make sure reels are disengaged when 
mowing is complete. 

25. Avoid high speed transport, 
especially in rough areas.  These are 
delicate machines; treat them with care.  

 
After task is complete, clean, re-fuel equipment and replace equipment to its designated area.  
Report any maintenance issues to a Supervisor or the Equipment Technician.  Obtain next 
assignment from a supervisor or job board. 
 



 
 LOCAL MANAGEMENT FLOW CHART 

CITY OF LAUDERDALE 
 

 

Greg A. Plotner CGCS 
Executive Vice President 

 

 
City of Lauderdale  
Representative(s) 

 
IGM Golf Course  
Superintendent 

Glenn Duffus 
 
 

 

Jessica Pares 
 Administrative Assistant 

 

Steve Gano 
Vice President of Operations 

 

Chris Garrett 
IGM Regional Superintendent 

 

IGM  
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(1) 

 

 

IGM 
Equipment Technician 

(PT) 

 

 

David Oliver 
IGM Consultant 
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Property: Chicopee Country Club 
 
Location: 1290 Burnett Road 
          Chicopee, MA 01020 

Contact: Mike O’Neill 
 Director of Golf 

413.594.9295 
moneill@chicopeema.gov 
 

 

Status: Municipal - 18 Holes 

Contract: 2013 - Present 

Acreage: Greens: 3 
  Tees: 4 
  Fairways: 22 
  Rough: 30 
  Common Area: 2 
 
 
 

Designed by Geoffrey Cornish in 1965, Chicopee Country Club features 
rolling terrain, tree-lined fairways and fast, sloping greens. Through the years, 
this picturesque golf course has received accolades from publications such as 
Golf Digest, USA Today, and the New England Journal of Golf magazines. It 
has been touted as being among the best public courses in Massachusetts and 
has been named as one of New England's top 100 golf courses. 
 
The City chose to partner with IGM for maintenance services in 2013 to 
control costs, to help re-establish the course’s reputation and to assist with a 
$1.8 million dollar irrigation renovation project.  

 

mailto:moneill@chicopeema.gov


FINANCE 
Purchasing Division 

PERFORMANCE REFERENCE 
VERIFICATION SURVEY FORM 

Reference for: l: G-Wl /' L~ /'J. J 
Agency Name: ~v~ (:,l),v~ LJAI/::> 
Agency Contr~ct: 1"4,lw.. O 'NJ.,'// 
Contact E-mail: WIO"''-ill e ~.N. W>A. ,jDV 
Contact Phone #: '-I I 3 • S 'I 'I · 'I.'. 1 S 

Please rate your experience with the vendor. The completed questionnaire form must be 
attached with your response. Thank you. 

Please use the following rating scale to answer the questions: 

Ratings: 1 Poor 2 Good 3 Exceptional 4 Not Applicable 

1. Rate the level of commitment of the Contractor when performing the work. 3 
2. Rate the competency and accessibility of the personnel performing the work. :3 
3. Rate the Contractor's success at keeping you updated and informed of problems and 

. --7 
issues. __.:)_ 

4. Rate the Contractor's knowledge of procedures required by regulatory agencies. 3 
5. Rate the Contractor's ability to meet deadlines. 3 
6. Rate the Contractor's ability to complete punch list items. 3 
7. Rate the Contractor's concern for "green" cost saving programs. 3 
8. Rate the Contractor's commitment to safety. 3 
9. Rate the level of comfort and confidence you had in the contractor during the project. _3_ 
10. Rate the overall performance of the contractor. 3 

Additional comments: 

Vendor Name: K l Qhc~ \ 0 · N e; l / 
(~lease prin::ofio~p:.o/: survey) 

Signature: -~____,.___,,___~-=-------­
(Person completing survey) 

Title: \) ,nc..\-or o ~ Qc;iO 
Date: 3 ) 3 / .;t I 

Reference verified by City Employee: M tc.l--<.J. o· DQ.,~ I I Date: :?. J.s } 2.1 

PLEASE SEND FORM DIRECTLY TO: PURCHASING@LAUDERHILL-FL.GOV 
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Property: Indian Hills Golf Club 

Location: 1600 S 3rd Street 
          Fort Pierce, FL 34950 

Contact: Danny Visconti, 
 Dir of Golf 

772.465.8110 
dvisconti@cityoffortpierce.com 

 
 

Status: Municipal - 18 Holes 

Contract: 10.01.17 - Present 

Acreage: Greens: 3 
  Tees: 4 
  Fairways: 26 
  Rough: 54 
  Practice Area: 5 
 
 
 

The 6,555 yard layout is enjoyed by long-time patrons and newcomers alike. 
This challenging, yet friendly, course features expansive tee surfaces, wide 
fairways, continuous concrete cart paths and Tif-eagle greens. There are 72 
sand bunkers that dot the landscape and add to the challenge for tee shots and 
approaches. In addition, Indian Hills offers a 320-yard practice range as well a 
short game practice area and green.  

IGM was hired in 2017 due to the success of the contractual relationship IGM 
has had with Indian River County for over twenty years.  After a seamless 
transition, IGM has managed to improve the health of the turf as well as the 
appearance of the property.  Locals and their guests have noted a remarkable 
turnaround within the first few seasons. 
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Property: The Ledges Golf Club 

Location: 18 Mulligan Drive 
          South Hadley, MA 01075  

Contact: Jennifer Wolowicz, 
 Assistant Administrator 

Phone: 413.538.5017 

 
 

Status: Municipal - 18 Holes 

Contract: 03.01.05 - Present 

Acreage: Greens: 4 
  Tees: 4 
  Fairways: 30 
  Rough: 44 
  Common Area: 1.5 
 
 
 

Just north of Springfield, Massachusetts, The Ledges is an 18-hole 
championship course that opened for play August 2001. Designed by architect 
Howard Maurer, Ledges is a mix of tree-lined parkland and open links-type 
holes. The Ledges is a par 72 course and plays to 6,500-yards from the tips.  

IGM was hired following a steady decline in conditions under the care of a 
landscape maintenance firm.  IGM brought tried and proven maintenance 
programs which included environmentally friendly practices geared toward 
reducing chemical and fertilizer input.  Now, the course is known for its first 
rate conditions and is a must-play course in the Pioneer Valley. 
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PERFORMANCE REFERENCE 
VERIFICATION SURVEY FORM 

Reference for: :r G Y"\ 

Agency Name: L-<Js e J G <;/ I (' c. Iv'!' 
Agency Contract: rY\ \' \C.c. Fe;;> 'I-\. •• : ..,_ 
Contact E-mail: M~ol\.-tc;;"(e l-cJscJSc.. "-'0'" 
Contact Phone #: Y I) ,,)2..7. -7 ~, r 
Please rate your experience with the vendor. The completed questionnaire form must be 
attached with your response. Thank you. 

Please use the following rating scale to answer the questions: 

Ratings: 1 Poor 2 Good 3 Exceptional 4 Not Applicable 

1. Rate the level of commitment of the Contractor when performing the work. _;}_ 

2. Rate the competency and accessibility of the personnel performing the work. _;L 
3. Rate the Contractor's success at keeping you updated and informed of problems and 

issues. _2_ 
4. Rate the Contractor's knowledge of procedures required by regulatory agencies. _2_ 
5. Rate the Contractor's ability to meet deadlines. _1_ 
6. Rate the Contractor's ability to complete punch list items. _l 
7. Rate the Contractor's concern for "green" cost saving programs. 2_ 
8. Rate the Contractor's commitment to safety. 2_ 
9. Rate the level of comfort and confidence you had in the contractor during the project. _2_ 
10. Rate the overall performance of the contractor. _2_ 
Additional comments: 

Woo(. .\-e.~J .p .. , •. \- .IGfV\ ,.'.J fh., ... J .. o~ QI.)....- T~c='<) l. .... /-. <:J t..-c1;qc.c. 

Vendor Name: ~ i (.....~C"L I F"'o,Jc.:...,_ 
(Please print - Person completing survey) ---- Signature: RJ ~ 
(Person completing survey) 

Title: Co TI1 

Date: J -1- 2...1 

Reference verified by City Employee: _ Date: _ 

PLEASE SEND FORM DIRECTLY TO: PURCHASING@LAUDERHILL-FL.GOV 
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Property: Sandridge Golf Club 

Location: 5300 73rd St 
  Vero Beach, FL 32967 

Contact: Bela Nagy 
 Director of Golf  

561.770.5003 
  bnagy@ircgov.com  

Status: Municipal - 36 Holes 

Contract: 10.01.96 - Present 

Acreage: Greens: 5.5 
  Tees: 6.5 
  Fairways: 63 
  Rough: 80 
  Common Area: 5 
 
 
 

Sandridge Golf Club is owned and operated by Indian River County and 
offers two 18 - hole championship layouts designed by Ron Garl.  The Dunes 
course opened in April 1987, and the Lakes course debuted in December 
1992.  The island green fourteenth is a memorable feature of the Lakes course 
which is in contrast to the rolling hills of the Dunes course as it winds around 
a native ridge that runs up the East Coast of Florida that was once used for 
mining operations.  

IGM has partnered with the County for over twenty years!  IGM has 
completed a number of improvement projects including a greens renovation 
project that has been very well received by the golfing community. 

mailto:bnagy@ircgov.com
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VERIFICATION SURVEY FORM 

Reference for: :I.~t\'\ /'I ,I 
Agency Name: 5,..,..,.Jr~3_~ &,D// ~b 

Agency Contract: B,Lf ,-. N~Y 
Contact E-mail: bn~y~ trltte?IV,C.C,Yl'\ 
Contact Phone #: 7 72. 7 )3 !!, '-'1 't 

FINANCE 
Purchasing Division 

Please rate your experience with the vendor. The completed questionnaire form must be 
attached with your response. Thank you. 

Please use the following rating scale to answer the questions: 

Ratings: 1 Poor 2 Good 3 Exceptional 4 Not Applicable 

1. Rate the level of commitment of the Contractor when performing the work . ..3_ 
2. Rate the competency and accessibility of the personnel performing the work. 3 
3. Rate the Contractor's success at keeping you updated and informed of problems and 

issues._3__ 
-'") 

4 . Rate the Contractor's knowledge of procedures required by regulatory agencies . ..?__ 

5. Rate the Contractor's ability to meet deadlines.1_ 

6. Rate the Contractor's ability to complete punch list items. ~ 

7. Rate the Contractor's concern for "green" cost saving programs.}_ 

8. Rate the Contractor's commitment to safety. ~ 

9. Rate the level of comfort and confidence you had in the contractor during the project. 3_ 
10. Rate the overall performance of the contractor. ..3_ 

Additional comments: 
1trM h<n>, dlb-v\t % ow\ tJ:v,?OJ;"') jS>½ G:o-J h" ? Q_ ) ~ ✓<>.. h,,~ -\:ht ~te-h~-r~ 
P :& $.o pJ.. ,,q-,e fro l f C.\ ½kl , 

Vendor Name: f1e\ 0\ N~ Title: U~r t d o( Q + G-v) t 
(Please print - Person completing sur-My) 

Signature· ~ \) trJ. Date: 3-'>-). \ (Person co~ple~~eK{I _ .._....___._ _______ _ 

Reference verified by City Employee: _______ _ Date: _____ _ _ 

PLEASE SEND FORM DIRECTLY TO: PURCHASING@LAUDERHILL-FL.GOV 
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Property: Sebastian Golf Club 

 Location: 101 East Airport Dr 
 Sebastian, FL 32958 

Contact: Greg Gardner 
 Director of Golf 

772.589.6801 
  ggardner@cityofsebastian.org 
 

Status: Municipal - 18 Holes 

Contract: 10.01.2009 - Present 

Acreage: Greens: 2.5 
  Tees: 2.5 
  Fairways: 13.5 
  Rough: 40 
  Common Area: 3 
 
 
 

The 18-hole "Sebastian" course at the Sebastian Municipal Golf Course 
facility in Sebastian, Florida features 6,717 yards of golf from the longest tees 
for a par of 72. Designed by Charles Ankrom and opened in 1981, the course 
has been a central part in the community ever since. 

Through a multi-faceted approach, IGM developed maintenance programs and 
practices that not only improved daily course conditions but did so within the 
strict guidelines of the St. John’s Water Management District. IGM has 
successfully managed a green’s reconstruction project on budget and on time. 

In 2014, IGM was awarded a new 10-year contract to continue serving the 
City of Sebastian! 
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  FINANCIAL STATEMENT 
 
 
  



 

 
 
 
 

 
     

IGM CURRENT WORKLOAD 
 
 
  



Current Workload 
 

 
 
 
Kentrea White 
City of Lauderhill – Purchasing Division 
5581W. Oakland Park Blvd. Suite 421 
Lauderhill, FL 33313 
 
Kentrea, 
 
Please refer to Section #4 entitled Related Experience which details a few of our current 
customers.   
 
If there is a need to see our entire work portfolio, it can be sent to the City under separate cover 
as it is proprietary information. 
 
Thanks for your understanding. 
 
Regards, 
 
 
 
 
Greg A. Plotner CGCS, Executive Vice President 
5385 Gateway Blvd. Suite 12 
Lakeland, FL 33811 
Phone:  407-589-7200 
Cell:  813-230-2837 
Email:  gregp@igminc.net 



 

 
 
 
 

 
     

       COST SCHEDULE 
 
 
  



Contract Information Description
Contract Price w Equipment 171,484.00

Utilitites Provided by City
Management Fee Built into base contract price

Consumer Price Index Adjusted annually
Invoicing/Payment Monthly billing - Net / 10 days

Equipment / Irrigation Description
Maintenance Facility IGM to use facility and storage areas

Equipment IGM responsibility
Equipment Maintenance and Repair IGM responsibility 
Irrigation Maintenance and Repair IGM responsibility - NTE $1,200

Pump Station Repairs City responsibility
Controller Repairs City responsibility

Employees Description
Hiring of Staff IGM responsibility

Rountine Background Checks Upon hire and there after - Included
Employee Benefits Provided for all IGM employees

Personal Protective Equipment Provided for all IGM employees
Employee Training Program Included 

Job Safety Inspection Program Included 
Activity Reports (Quality, Field) Included 

Fertility Program Description
Tifdwarf greens All foliar and granular products included

Tees, fairways, roughs All granular and liquid products included
Fertilization/Insecticide/Herbicide Applicators Training Included

Soil Testing Included 



Turf Chemicals Description
Mole Cricket/Insect Control Products Included

Pre-emergent Products Included
Post Emerge Products Included

Cultural Practices Description
Small Tyne Aeration - Greens Included 

Verticut Greens Included 
Overseeding Perennial ryegrass and poa triv blend for greens

Topdressing Sand Included 
Divot Sand Included

Aeration - (other than greens) Included 
Verticut/Scalp - (other than greens) Included 

Accessories/Materials Description
Flags Included 

Standard Flagsticks Included 
Practice Flagsticks Included 

Standard Cups Included 
Practice Cups Included 
Bunker Rakes Included 

Mulch Included
Bunker Sand City responsibility

Disposal of Organic Debris City responsibility



 

 
 
 
 

 
     

ATTACHMENTS 
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INSR ADDL SUBR
LTR INSR WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

INSURER(S) AFFORDING COVERAGE NAIC #

Y / N

N / A
(Mandatory in NH)

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

EACH OCCURRENCE $
DAMAGE TO RENTED

$PREMISES (Ea occurrence)CLAIMS-MADE OCCUR

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $GEN'L AGGREGATE LIMIT APPLIES PER:

PRODUCTS - COMP/OP AGG $

$

PRO-

OTHER:

LOCJECT

COMBINED SINGLE LIMIT
$(Ea accident)

BODILY INJURY (Per person) $ANY AUTO
OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

AUTOS ONLY
HIRED PROPERTY DAMAGE $

AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

POLICY

NON-OWNED

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION   DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE   WITH   THE   POLICY   PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW  HAVE BEEN ISSUED  TO THE  INSURED  NAMED ABOVE  FOR THE  POLICY PERIOD
INDICATED.   NOTWITHSTANDING  ANY   REQUIREMENT,  TERM  OR  CONDITION OF  ANY  CONTRACT OR  OTHER  DOCUMENT  WITH  RESPECT  TO  WHICH  THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,   THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN  IS  SUBJECT  TO  ALL  THE  TERMS,
EXCLUSIONS  AND  CONDITIONS  OF  SUCH  POLICIES.   LIMITS  SHOWN  MAY  HAVE  BEEN  REDUCED  BY  PAID  CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

ACORDTM CERTIFICATE OF LIABILITY INSURANCE

Hartford Fire Insurance Co.

Zenith Insurance Co.

Twin City Fire Insurance Co.

3/02/2021

CBIZ Weekes & Callaway
3945 West Atlantic Avenue
Delray Beach, FL  33445
561 278-0448

561 278-0448
80DV@CBIZ.COM

International Golf Maintenance, Inc.
5385 Gateway Boulevard
Suite 12
Lakeland, FL  33811

19682
13269
29459

A X
X

X BI/PD Ded:10,000

X 21CLSOF7135 03/01/2021 03/01/2022 1,000,000
300,000
10,000
1,000,000
2,000,000
2,000,000

C
X

X X

21UENHV1311 03/01/2021 03/01/2022 1,000,000

A
X

X

X 0

21XSON2236 03/01/2021 03/01/2022 5,000,000
5,000,000

B

N

M1108910 03/01/2021 03/01/2022 X
1,000,000

1,000,000
1,000,000

CITY OF LAUDERHILL IS ADDITIONAL INSURED AS RESECTS TO GENERAL LIABILITY, AS REQUIRED BY WRITTEN CONTRACT,
SUBJECT TO THE TERMS, CONDITIONS AND EXCLUSIONS OF THE POLICY.

CITY OF LAUDERHILL
5581 WEST OAKLAND PARK BLVD
LAUDERILL, FL  33313

1 of 1
#S2694133/M2694057

MEADGOLClient#: 154049

80DV
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