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Strategic Planning Committee: Nadia Chin, Chair

2 Strategic Planning Team Members
12 Department Heads, Committee Members

Key Contributions to Date
eDocumented key decisions and recommendations
Continuing Efforts

eQversee early action project planning
and implementation

eAligned Commission priorities with resident concerns
eChaired committee sessions and guiding discussions

e|dentified overlaps between Commission priorities and

community needs eCoordinate Phase 1 activities leading

up to October adoption of revised

*Developed actionable initiatives, including the Quick Wins Strategic plan

concept [ —

ePrepare the committee and staff for

Quick Wins rollout
(Nov. 1 — 90 Day Implementation)

. o = eSupport development of Phase 2
_— 2 structured plan for FY 2027, including
survey data integration, departmental
. : 5 alignment, and measurable
' = performance indicators
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Phase 1 & Phase 2 Leadership

Phase 1

Early Action/
Quick Wins

Phase 2

Strategic Implementation
& Measurement

Adopt revised

Launch 90-day .
strategic plan

Early Action Conduct surveys

progress check of residents &

Projects
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Nov 1, 2025

Launch
Early Action
Projects
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Jan 31,2026

Provide
update on
achievements
& barriers

Oct 2026

Conduct
surveys of
residents &
businesses

businesses

O
A

Oct 2027

End-of-year
review &
reporting
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Commission Priorities & Themes

Key areas for the Commission include:

*Beautification & Public Spaces
Creating cleaner, safer, and more welcoming public areas.

*Public Safety
Strengthening safety to residents to feel secure in their homes,
neighborhood, and parks.

*Fiscal Transparency & Accountability
Managing resources responsibly and delivering initiatives with efficiency and
openness.

*Economic Opportunity & Community Sustainability
Supporting a thriving economy and building an engaged, resilient community.




Quick Wins
Examples of Immediate Actions

Initiative Department Priority Status
Welcome Home Communications & Fiscal Transparency & Planned
Campaign Package Development Services Accountability
Pressure Wash & Clean Public Works, Parks & Beautification & Public Planned
1-2 Highly Visible, Worn Recreation Spaces

Playground Elements in
Priority Parks

Conduct Lighting Audits Public Works, FPL Public Safety In Progress
& LED Improvements
Publication of Popular Finance Fiscal Transparency & Planned
Budget Report on City’s Accountability
Website
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Interim Strategic Plan Adoption — Setting the Stage for
2027

Phase 1 — Quick Wins (Nov 2025 - Jan 2026)

* Adopt Interim Strategic Plan

* Launch 90-Day Quick Wins initiatives

* Deliver high-impact, visible results to build accountability

* |Improve performance scores tied to 2022 survey results

* Track and showcase progress with before/after project video
series

Phase 2 — Strategic Plan Development (FY 2026-2027) |

* Build on lessons learned from Quick Wins to guide long-term B
priorities —

» Establish detailed timeline for citywide strategic actions

 Conduct 2026 business and resident survey to capture updated
needs

* Expand engagement with Commission, boards, HOAs, and
residents

* Position City for October 2027 adoption of the next Strategic
Plan
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