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Community Redevelopment Agency Board 

Meeting
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Agenda

1. P ig g yb a ck City Ap p rove d  Ve nd o r List
2. J o b  De sc rip t io n  - Ele c t ric ia n
3 .  Cha ng e  O rd e r – P la t inum  Ge ne ra l   

Co n t ra c t ing
4 . Ce n t ra l CRA Pre se n t a t io n
5 . St a te  Ro a d  7 CRA Pre se n t a t io n
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Spending CRA Funds
Under Florida Statute 163 Part III, CRA funds may only be 
spent on activities that directly eliminate blight and 
advance the projects identified in the adopted CRA Plan

● De m o lit io n  a nd  re m ova l o f sub st a nd a rd  im p rove m e n t s .

● Site  p re p a ra t io n , re lo c a t io n  o f o cc up a n t s , e nviro nm e n ta l re m e d ia t io n

● Pro g ra m s fo r vo lun ta ry o r co m p ulso ry re p a ir a nd  re ha b ilit a t io n  o f b u ild ing s .

● Acq u is it io n  a nd  re ha b  fo r d we lling  use  o r re la te d  fa c ilit ie s .

● Acq u is it io n  o f o the r p ro p e rty to  e lim ina te  unsa fe / unsa n it a ry/ b lig h t ing  co nd it io ns  o r p rovid e  la nd  fo r    
ne e d e d  p ub lic  fa c ilit ie s .

Demolition, clearance, and site prep

Repair / rehabilitation / code enforcement support

● St re e t s , u t ilit ie s , d ra ina g e , s t re e t  lig h t ing , s id e wa lks , p a rks , p layg ro und s , “o the r im p rove m e n t s  
ne ce ssa ry” to  c a rry o u t  t he  CRA Pla n .

Public infrastructure & public realm
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Administrative & planning
● Ad m in is t ra t ive  a nd  ove rhe a d  ne ce ssa ry to  im p le m e n t  t he  CRA Pla n .

● Pla nn ing , su rve ys , fina nc ia l a na lys is , a p p ra isa ls , t it le  se a rc he s , e tc .

Property acquisition and disposition
● Buying , le a s ing  o r o the rw ise  a cq u iring  re a l p ro p e rty w ith in  t he  CRA

● Ho ld ing , im p roving , c le a ring , p re p a ring  fo r d e ve lo p m e n t

● La te r d isp o s ing  o f p ro p e rty p e r 16 3 .38 0  via  sa le / le a se .



Spending CRA Funds cont.
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Affordable housing and community policing innovations

Debt service / financing

“Catch-all” – expenses necessary to exercise 163.370 powers

Major prohibited or restricted uses 163.370(3) and 163.387

● Princ ip a l a nd  in te re st  o n  lo a ns / b o nd s  a nd  a ll co st s  o f issua nce  
re la te d  to  CRA p ro je c t s .

● 16 3.387(6 )(9 )  a llo w s  exp e nse s  “ne ce ssa ry to  exe rc ise  t he  p o we rs  
g ra n te d  und e r 16 3 .370 .

● This  is  ho w  CRA’s  ju st ify te na n t  im p rove m e n t s , m a in te na nce  o f 
CRA-o w ne d  b u ild ing s , p ro je c t  sp e c ific  o p e ra t ing  sup p o rt , e tc ., a s  
lo ng  a s  it  is  t ie d  to  t he  CRA Pla n .

● Ge ne ra l g ove rnm e n t  o p e ra t ing  exp e nse s  no t  re la te d  to  c a rrying  o u t  
t he  CRA Pla n .

● Po lice / fire / a d m in is t ra t ive  b u ild ing s  un le ss  e a c h  t a xing  a u tho rit y 
a g re e s , o r p a rt  o f a  sp e c ific  co m m unity p o lic ing  innova t io n .

● Ca p it a l im p rove m e n t s  t ha t  we re  a lre a d y in  t he  City’s  3-ye a r c a p it a l 
p la n  w he n  the  CRA p la n  wa s  a p p rove d .



Central Lauderhill
● Acquisition of key properties

● Development of a sense of community

● Provision of creating financing and zoning

● Elimination or reduction of commercial uses outside designated commercial   
districts.

● Addition of new open space and park facilities

● Construction of the new City Hall

5

751 

414 

12 2,457 
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2025

Single Family Multi-Family <10 Multi-Family >9

Condominia Vacant Residential

Total Residential Properties 3,649
25 K Homesteaded Properties 1,090
% of Homesteaded Properties 30%
Total Residential Taxable Value 736,586,606
YOY Taxable Value Change 10.33%

Total Commercial Properties 19
Total Commercial Taxable Value 30,879,820
YOY Taxable Value Change 5.34%
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Infill Housing – Renaissance Pointe
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Infill Housing –
Renaissance Pointe
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1. Renaissance 
Plaza Project

2. Habitat Project

3. Phase III Infill  
Project

4. Windermere 
Parking Lot
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Renaissance Plaza 
Project

9 Single-Family Homes
Between 1800 and 2400 square feet
Civil Site being designed and estimate of $67,823 for 
preliminary water and sewer cost estimate.
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Habitat 
Project

Site is 3.133 Acres and Zoned RM-18

26 Fee Simple townhomes

8 – Single-Family 1747 Square Feet
18 – Townhomes ranging from 1730 to 2084 Square Feet

Parking – 52 Owner Spaces and 34 Guest Spaces
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Windermere 
Parking Lot

Access to 16 total spaces on this site along 
with the entryway guest spaces to reconcile 
the parking spots lost during the creation of 
the Windermere Safe Neighborhood District.  
New design has been agreed to by both the 
SND and HOA.

Site Plan Application Process
Development Review Committee(DRC)
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Taking Action on Slum & Blight
Renovated 1st Unit 
attained from the 
Lauderhill Housing 
Authority in Devonhunt
and will made for rent 
December 1st 

Acquired a pressure 
cleaner to start to 
maintain the 
cleanliness of 56th Ave. 
along with 38th Ave and 
both Broward and 31st

Avenue.

Continue Trash pickup 
along 55th and 56th

Avenue along with 38th

Ave.

Replanted Landscaping 
along 38th Avenue to 
try and match the 
plantings along 
Inverrary Blvd.



State Road 7 CRA 

Pending Developments

Wyngate Plaza

Park Plaza

1883 NW 38th Avenue
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Le Parc
• Developer: Le Parc at Lauderhill
• Project Details: 358 multi-family housing
• Status: Approved/ Permitting



Arthouse Apartments
• Developer: Strategic Capital Realty
• Project Details: Mixed-Use Residential & Commercial; 248 dwelling 

units & 7,000 square feet of commercial
• Status: Approved / Permitting



• Developer: Strategic Capital Realty
• Project Details: Mixed-Use Residential & Commercial; 233 dwelling units & 

14,000 square feet of commercial
• Status: Pending City Commission Approval

Lauderhill Mall Apartments



Wyngate Elevations

Phase A – South Wing Change Order on tonight’s meeting
Phase B – West Wing Closes December 1
Phase C – Facade Improvement Closes December 1
Police Substation – Demolition & Asbestos removal 
Complete.
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1883 NW 38th Avenue
1. Church Lease 

Agreement – Pastor 
Douglas.

2. Park and Pay – Parking 
Services

3. Employee Clinic 
convenient location to 
provide employees 
access to care.

4. Tech Incubator

5. Technical Skills 
Incubator

6. Partnership with Zero 
Empty Spaces for Art 
incubator

7. Utilize Outdoor Space 
for Greenspace and 
containers.



THANK YOU 
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