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01 | Goal



GOAL
• A stra te g ic  app roach to  ad d re ss ing  he a lth d isparitie s  involve s  se le c ting  

five  p riority m unic ipa litie s  base d  on ke y c rite ria  such as :
• Popula tion d e m ographics
• Socioe conom ic  s ta tus
• He althcare  infras truc ture . 

• By focus ing  re source s  and  inte rve ntions  in the se  c itie s , Broward  He a lth 
will a im  to  e ffic ie ntly ta rge t a re as  with the  g re ate s t ne e d  and  pote ntia l 
im pac t. 

• This  p rioritiza tion s tra te gy m axim ize s  the  e ffe c tive ne ss  of inte rve ntions , 
u ltim ate ly le ad ing  to  m ore  e quitab le  he a lth outcom e s  across  d ive rse  
com m unitie s .
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02 | Methodology 



METHODOLOGY
• Targe t five  ke y c itie s  for im proving  he a lth outcom e s , be g in by ana lyzing  

com pre he ns ive  d ata  on he a lth d isparitie s , soc ioe conom ic  fac tors , and  
e xis ting  he a lthcare  infras truc ture  in various  urban a re as . 

• Id e ntify m unic ipa litie s  w ith s ignificant d isparitie s  and  a  high p re va le nce  of 
he a lth issue s  am ong  und e rse rve d  popula tions . 

• Collaboration with loca l s take hold e rs  (Com m unity Base  Organizations). 

• De ve lop  ta ilore d  s tra te g ie s  for e ach m unic ipa litie s  and  p rom ote  e quitab le  
acce ss  to  he a lthcare  se rvice s . 

• Re gularly e va luate  and  ad ap t inte rve ntions  base d  on fe e d back and  
e volving  ne e d s  to  e nsure  sus ta ine d  im prove m e nts  in he a lth outcom e s .
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03 | Execution  



PRIORITY CITIES
• Laud e rhill

• Laud e rd a le  Lake s

• Pom pano Be ach

• NW Fort Laud e rd a le

• Oakland  Park
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LAUNCH DETAILS
• Laud e rhill  - Se p te m be r

• Coord inator – Sa lom e  Lofty

• W hat  and  W ho we  ne e d e d  
• Partne rship  – Chie f of Police / Fire  Chie f
• City Marke ting  and  Eve nt Coord inator
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SERVICES AND ACTIVITIES PROVIDED
• Mobile  he a lth unit (Ad ult and  Pe d ia tric )

• Food  Dis tribution (Partne rs)

• Be ne fit Asse ssm e nt (Partne rs)

• Be haviora l He a lth (Partne rs)

• Linkage  with othe r Com m unity Base  Organization
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Thank you.
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