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Text of Legislative File 26R-6596

CRA RESOLUTION NO. CRA-26R-03-06 CITY OF LAUDERHILL COMMUNITY 

REDEVELOPMENT AGENCY: A RESOLUTION OF THE CITY OF LAUDERHILL 

COMMUNITY REDEVELOPMENT AGENCY (CRA) AUTHORIZING THE CRA TO 

Page 1City of Lauderhill Printed on 3/26/2026



File Details Continued (26R-6596)

PIGGYBACK AND ENTER INTO AGREEMENTS WITH THE CITY OF LAUDERHILL 

APPROVED TREE TRIMMING/REMOVAL SERVICES VENDORS IN THE AMOUNT 

NOT TO EXCEED $100,000.00; AUTHORIZING THE CRA TO ENTER INTO 

AGREEMENT WITH TERRAIN SERVICES, INC., IN THE AMOUNT NOT TO EXCEED 

$100,000.00; AUTHORIZING PAYMENT FROM THE APPROPRIATE BUDGET 

ACCOUNT NUMBER; AND PROVIDING FOR AN EFFECTIVE DATE (REQUESTED 

BY CRA EXECUTIVE DIRECTOR SEAN HENDERSON).

Request Action: Approval to increase the sending limit previously approved by the City 

Commission via City of Lauderhill Community Redevelopment Agency (CRA) Resolution CRA- 

25R-11-11 from $29,999.00 for each qualified Tree Trimming/Removal Vendors, piggybacking 

on the City of Lauderhill Solicitation, to an amount not exceeding $100,000.00; and Approval for 

the CRA Board to enter into an Agreement with Terrain Services Inc., in an amount not to 

exceed $100, 000.00, piggybacking the City of Lauderhill solicitation as per CRA Resolution 

CRA- 25R-11-11.    

 

Need Summary Explanation/ Background:
The City of Lauderhill ("City") issued Request for Proposals No. 2023-051 to provide citywide 

tree trimming and/or tree removal services from roadways, swales and medians, etc., on an 

as-needed basis. The City Commission approved a list of qualified Tree Trimming/Removal 

Vendors via Resolution No. 23R-08-212. The approved list of qualified vendors in response to 

City’s Request for Proposals No. 2023-051 are Terrain Services, Inc. and Brightstar Property 

Maintenance Services Inc.

The City Commission approved the CRA’s request to piggypack on the City of Lauderhill list of 

qualified Tree Trimming/Removal Vendors, and authorized the CRA to enter into agreements 

with each vendor for services in an amount not to exceed $29,999.00 for each vendor via 

Resolution NO. CRA-25R-11-11.

The CRA desires to increase the spending limit to an amount not to exceed $100,000.00 for 

each vendor  for tree trimming/removal services, piggybacking the City’s solicitation No. 

2023-051.   Specifically, the CRA engaged the services of Terrain Service,for services 

within the CRA district. To date the vendor has completed work totaling $27,050.00 

which is almost at the Director's spending limit. Due to the vendor's satisfactory 

performance and the continued work needed to complete ongoing and upcoming 

works, increasing  the CRA Director's spending authority will ensure continuity of 

services and avoid delays associated with a new procurement process.

 

 

Cost Summary/ Fiscal Impact:

Work completed to date totals $27,050.00. Currently the Director's spending authority is 

$29,999; approval of the amount not to exceed $100,000.00 will provide the necessary funding

needed for the continuation of services. 

 

 

Attachments:
1. Resolution
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2. Res CRA-25R-11-11

3. Terrain Services Contract with City 

 

Budget Code Number(s): __________________________________

 

Procurement Information: [check all that apply]

[    ] RFP/Bid                                                               [    ] Emergency Purchase                                           [    ] SBE 

[    ] Proposal/Quote                                          [   ] State Grant Funds                                          [    ] Local 

Preference

[    ] Piggyback Contract                     [   ] Federal Grant Funds                                          

[    ] Sole Source                                          [   ] Matching Required
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