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At LHPP, our mission is straightforward: to make life better
for everyone in the City of Lauderhill by addressing the
Social Determinants of Health (SDoH). 

Mission Statement

Vision
We envision a healthy, prosperous, and safe Lauderhill,
where residents, visitors, and workers can enjoy a good
quality of life, within and beyond the city.



LHPP ORGANIZATIONAL STRUCTURE

The LHPP Sub-Councils are
Communications,

Neighborhood/Built
Environment, Education,   

Social/Community Context,
Economic Mobility, Healthcare, &

Research.

These encompass 5 of the social determinants on health (SDOH).
The SDOH are the conditions in which people are born, live, learn,

work, play, worship, and age that affect a wide range of health
outcomes. 



The Health Foundation of South Florida awarded $341,054 over 36 months to support infrastructure
and the capacity of Lauderhill as the “backbone” organization.
The A.D Henderson Foundation awarded $241,000 over 2 years to sustain and support the
Neighborhood Health & Prosperity Hubs (NHPH). 
Community Foundation of Broward awarded $350,000 over 2 years to hire a Community Services
Coordinator, collect data, and develop a resource database.
The National League of Cities awarded $30,000 over 2 years towards inclusive entrepreneurship and
public procurement. 
The U.S Department of Health and Human Services Office of Minority Health awarded $3.8 million to
address Covid-19 health disparities within ethnic minority groups. 
The State of Florida Department of Health awarded $258,287 over 12 months for the Fire Departments
Paramedic Rescue Access Program (RAP). 

Quick Facts: Investments



Quick Facts: LHPP
LHPP uses a regionally successful Collective Impact Model utilized to improve economic well-being,
health, environment and quality of life by addressing the Social Determinants of Health (SDOHs).
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City of Lauderhill Stakeholders



Healthcare Access & Quality
Priorities

Mental Health Advocacy
Cardiff Model Implementation
Community Paramedic Program 

Initiatives

 Health Symposium1.
 Community Resource Fair2.
 Medicaid Social Media Campaign3.
 Community Paramedic Program4.
 Mental Health First Aid5.
 Cardiff Model6.

47 Sub-Council Members



Healthcare Access & Quality

Key Achievements

Given out over 100 gun locks.
81 individuals were screened in the
CVS project Health Bus that
provides 10 free health screenings
at the Community Resource Fair.
25 High Utilizes decreased to zero
911 calls from the original query
from September 1, 2022- August
31, 2023. 

11 Business Owners -15 Residents- 14 Nonprofits



Education Access & Quality

Priorities

Hygiene Provision 
Principal Round Table
National Family Literacy Month
Engagement

Initiatives

 LHPP Hygiene Drive1.
 Lauderhill Youth Excel2.
 Principal Round Table3.

26 Sub-Council Members



Education Access & Quality

Key Achievements

Provided Lauderhill schools with
over 20,000 hygiene items. 
The Valedictorian and
Salutatorian of Lauderhill 6-12
were Youth Excel students.
9 students received certification
in Soft Skills from Broward
College in cohort 1. 
8 students held summer
internships in cohort 1. 

5 Business Owners -8 Residents- 12 Nonprofits



Social & Community Context

Priorities

Empower and Protect Seniors
Violence Reduction
Food Insecurity & Homelessness

Initiatives

 Breaking Bread1.
 Walk for Peace2.
 HEROES Awards3.
 End the Silence 4.
 Lauderhill Peace 365 5.

32 Sub-Council Members



Social & Community Context

Key Achievements

Over 75 attendees at the Breaking

Bread series so far. 

Awarded 19 leaders with a HERO

Award.

Taught 22 youth about how to

identify and manage mental health

disorders.

7 Business Owners -11 Residents- 11 Nonprofits



Priorities

Lauderhill’s Plastic- Free Initiative
Earth Day Celebration
Community Beautification Drive

Initiatives

 Plastic Free Lauderhill1.
 Water & Energy: Learning Behavior
Workshop

2.

 Prohibition of Smoking in Parks3.

Neighborhood & Built Environment

9 Sub-Council Members



Key Achievements
Passed Ordinance NO 210-11-154
prohibited the use of polystyrene,
non-biodegradable disposable or
single use plastic food service
products on City Property and
banning the intention release of
balloons.

1.

  2. Passed Ordinance No 230-02-102
prohibiting smoking in public parks.  

Neighborhood & Built Environment

3 Business Owners -6 Residents



Priorities

Lauderhill Shines 
Public Procurement 
Homeowner Literacy Seminars

Initiatives

NLC Microlending: Kiva Hub1.
Faith Based Business Conference2.
Small Business Procurement
Bootcamp & Fair

3.

Lauderhill Inclusive
Entrepreneurship Program

4.

Small Business Enterprise
Program & Target Market
Program

5.

Economic Mobility

13 Sub-Council Members



Key Achievements

 111 Lauderhill Shines graduates.1.
88 Certificates of Use in Lauderhill
through Lauderhill Shines.

2.

Over 140 attendees at the Small
Business Procurement Bootcamp and
Fair.

3.

Started the Small Business Enterprise
(SBE) Program and Target Market
Program.

4.

8 Target Market (TM) contracts with
a total value of $1,609,501.00

a.

8 Small Business Enterprise (SBE)
contracts with a total value of
$2,047,271.42

b.

118 Businesses that have a
Certificate of Use (COU), but are
not registered with the City

c.

Economic Mobility

7 Business Owners -5 Residents- 4 Nonprofits



INITIATIVES
Completed 2021 Community Needs Assessment
Developed Action Plan for 2022-2023
Created logic models with each sub-council

FUTURE INITIATIVES
 Lauderhill Gun Violence Analysis1.
 Develop evaluation method for LHPP events2.

Research

3 Sub-Council Members



Communications

INITIATIVES
Developed brand guidelines
Created social media pages

FUTURE INITIATIVES
 Newsletter1.
 Maintain social media pages2.
 Plan, produce, and air the “This is my Lauderhill” segment on Lauderhill TV3.

Post a 1-minute
video about

something positive
in Lauderhill

Shop & Gas Up in
Lauderhill

5 Sub-Council Members



Accomplishments:

9 community liaisons
Over 90 families served Thanksgiving dinner 
 Hosted a food drive in mid-2024 thanks to Joshua’s Heart Foundation,
Healthy Mothers & Healthy Babies, Temple Beth Church, and Broward
Meat & Fish Co.
5 listening tours in Lauderhill Point to gauge the needs in the community
and address them.
Assisted residents by connecting them to local resources. 
Over 35 hub visits, two trainings, and two retreats.

Neighborhood Health & Prosperity Hubs



Together, we will make the City of Lauderhill, 
the best place to live, learn, work, play, do business 

and raise a family.


