City of Lauderhill

Safe & Clean
Beautification Initiative



afe & Clean
Beautification
Initiative

The City hopes to elevate the look,
feel, and functionality of
Lauderhill’s streets, parks, and
public spaces through consistent
maintenance, lighting, and
community -driven beautification
that promotes pride and vibrancy.
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Ongoing Efforts by Public Works

The Public Works Departmentplays a key role in the City’s Safe and Clean Beautification
Initiative through continuous maintenance and improvement projects.

NEAT Initiative

The Neighborhood Enrichment Appearance Team Initiative is designed to im prove the
overallappearance ofthe City while ensuring compliance with fire,safety,and property
maintenance standards

Good Cheer Community Clean Up

The Good Cheer Community Clean Up is a day ofservice and pride that encourages
businesses, civic groups,and residents to rollup theirsleeves and help enhance the
appearance ofneighborhoods,parks,and public spaces.



Ongoing Beautification
Efforts by Public Works



Ongoing Beautification Efforts
by Public Works

« Median restoration
« Dedicated personnel in major parks
« Street cleaning team for litter pick - up and trash removal

« LED light conversion program

« Ongoing canal maintenance for trash removal




A 2 : Wweo g ..JV 1 :
\ / /A 5/ ' -;J I_;‘ J ; J) ( ) ( ) J .E :u! lllllll Jm'm:mi{
IENKINS PARK A~ L=l

Landerill

e

1

&' L » o
i "J_ ~-.'.£"

"ﬂ’&?

. p «' W
-

Maye Jenklns Parks Beautn‘" catlon

o " v 'ﬂ?‘ '_}t ‘ s ,#:










N.EAT.

®H1lh

Lauderhlll

NNNNNNNNNNNNNNNNNNNNNN
EEEEEEEEEEEE

NEAT Initiative

Neightborhood Enrichment Appearance Team
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NEIGHBORHOOD ENRICHMENT
APPEARANCE TEAM




NEAT Initiative

Neighborhood Enrichment Appearance Team

The NEAT Team Initiative is designed to improve the overall
appearance of the City while ensuring compliance with fire,
safety, and property maintenance standards. The goal is to set
an example by first restoring City - owned properties,
establishing the standard for private property owners to follow.
This will be accomplished through dedicated inspections, direct
engagement with property owners, and providing guidance and
resources to support compliance.




Phase One - City - Owned Properties
October —December 2025

The first phase focuses on City - owned properties to lead by example.

 Weekly inspections are conducted every Tuesday.
« Departments identify beautification and safety improvements.

* Repairs and enhancements are coordinated across departments.

To date, 18 inspections have been completed —beginning with
City Hall and several parks. Inspections will continue through the
rest of the City and conclude by December 2025.
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Phase Two — Commercial Properties
January —April 2026

Phase two targets commercial properties, starting with high traffic areas.

« Convenience stores
« Shopping centers and malls

 Entertainment district

This phase will expand to all commercial properties citywide,
reinforcing shared responsibility for maintaining a clean, safe,
and inviting environment.
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Phase Three — Residential Properties
May —October 2026

The final phase centers on residential neighborhoods, encouraging
residents to take pride in their surroundings.

* Focus on property maintenance and beautification

« Education and outreach to promote compliance and community care

Tentative timelines may adjust as needed to ensure quality and
engagement throughout each phase.



Building a Clean & Safe Culture

Beyond inspections and compliance, the NEAT Initiative is
about education, partnership, and pride

By addressing City properties first and then engaging
commercial and residential partners, we aim to inspire a
citywide movement toward lasting beautification and safety.

Together, through steady, consistent improvements, the NEAT
Team is helping create a city that reflects our shared values
a city we’re all proud to live, work, and play in






Good Cheer
Community Clean Up

Saturday, January 10, 2026

The City of Lauderhill invites community-minded businesses,
organizations, and residents to join together for the Good Cheer
Community Clean Up, a day of service and pride. This citywide
initiative encourages volunteers to roll up their sleeves and take part
in beautification projects that enhance the appearance of
neighborhoods, parks, and public spaces.



The event will serve as a community
building opportunity, fostering
collaboration between local businesses,
civic groups, and residents who share a
common goal — to make Lauderhill shine
brighter.

Participants will help plant greenery, pick
up litter, refresh landscaping, and add
welcoming touches that reflect the spirit of
Good Cheer throughout the City.

Together, we can make a visible
difference and show that
Lauderhill cares!




Good Cheer
Community Clean Up

Saturday, January 10, 2026




Thank You
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